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Introduction

Risk assessments are central to the management of health and safety within Good Shepherd Nursery School. 

We have developed our policy by complying with the Management of Health and Safety at Work Regulations (NI) 2000 and those duties imposed by the Health and Safety at Work (Northern Ireland) Order 1978.  

The Principal and Governors have a responsibility to carry out risk assessments and ensure that they are suitable and sufficient. 

Risk assessments are carried out for all work activities that pose a significant risk and are central to the management of health and safety within the nursery.
We ensure that through our various risk assessments, we create a healthy and safe environment for staff, pupils, and visitors. We enable and follow an effective health and safety management system. 
This policy will be bought to the attention of/and /or issued all members of staff, and works in tandem with key features within our Health and Safety policy

What is a risk assessment?
The Health and Safety Executive (HSE) defines a risk assessment as “a careful examination of what in your work could cause harm to people so that you can weigh up whether or not you have taken enough precautions or should do more to prevent harm”. The assessment will help you to identify the likelihood of harm and whether you can reduce the risk to a reasonable level, through the introduction of control measures. 






What is a hazard?
A hazard is anything which can harm, eg, electricity, chemicals etc

What is risk?
Risk is the chance, high or low, that somebody could be harmed by these and other hazards, together with an indication of how serious the harm could be.
The process of risk assessment.

What can be risk assessed?


A risk assessment can be undertaken on an object or substance, a process, a location, an activity, or a person. It is a 5-step approach: 

Stage one: 
Identify the hazards. (A hazard is defined as ‘anything which has the potential to cause harm’. This may be any event, activity or behaviour which can cause potential harm or pose a threat to you or others.)

Stage Two:
Identify who might be harmed and how-this can include pupils, staff, parents and property. the risks posed by hazards may be very different for each of these groupings-it may be that the hazards impact on one or more of these categories.

Stage Three:
Evaluate the risk and decide on precautions: (having identified the hazards, we then decide what to do about them. The law requires we do everything ‘reasonably practical” to protect people from harm. We will look at what we are already doing, thinking about the controls in place, then compare this with the good practice and consider if there is anything in addition, we could do to bring us up to standard. We should then consider:

· Can we get rid of the hazard altogether?
· Avoid the activity
· Find another less risky alternative
· Make people fully aware of the potential risk
· Increase supervision/reduce contact with the risk
· Make those responsible for reducing the risk aware
In evaluating the risk there is a need to consider both the severity of harm and the likelihood of the harm occurring. In assessing the severity we need to consider on a 5 point scale what is the worst thing that can happen (eg,from no injury to death),in assessing the likelihood it will be useful to consider past experiences/events.

Severity: judgement on realistically what is the worst thing that could happen.

Death-5: Major-4: serious-3, minor-2, Nil-1

Likelihood-judgement about the chance or likelihood of an injury or ill health occurring

Very likely-5, likely-4, quite possible-3, possible-2, Not likely-1

The Risk Factor

	25
	Very high
	Immediate cessation of the activity

	16-24
	High
	Suspend activity until risk has been reduced through additional support measures

	12-15
	medium
	Initiate process of putting in place additional support measures

	1-11
	Low risk
	Appropriate -No further action is required




Stage Four:
Record your findings and implement them to show that
· a proper risk assessment was carried out
· the assessment considered who might be affected
· Obvious significant hazards have been addresses
· All reasonable precautions have been taken
· Any remaining risk is low.

Stage Five:
Review and revise the assessment if necessary

Nothing stays the same for ever, things change, including the circumstances and situations around which the risk assessment was originally made, such as building modifications, different pupils, staff, parents, and further incidents all impact on the risk assessment. 


Risk assessment is a continuous process and review of those assessments is important in ensuring they are kept up to date. In any review we take account of:
· new activities and hazards.
· new employees.
· new equipment.
· new work practices; and
· accidents or incidents


As a team we are constantly identify hazards within a variety of categories and devise risk assessments that present significant risk and include:
· contractors/visitors
· slips, trips, and falls – Accident reporting-online portal.
· collisions, pedestrian, or traffic.
· electricity.
· manual handling.
· Working from a height/lone worker/work place safety
· unsuitable equipment
· Display screen equipment (work equipment)
· Premises –building supervisor role 
· Site security 
· Asbestos
· COSHH(hazardous substances)
· Plant, equipment, and facilities. 
· Transport including road safety and traffic flow and management. 
· Fire and emergency
· Events 
· Welfare issues including safeguarding, first aid and supervision. 
· Pupils and their needs-allergies, physical, behaviour, cultural, medical needs
· Medicines in school
· Environment
· Educational trips
· Transport/vehicles
· Breakfast & afterschool
· Building supervisor roles/duties
· Daily risk assessment within classrooms and outdoor areas
· Risk reduction plans
· Emergency application for capital works












See Risk Assessments file.




Associated documents used in the creation of this policy.
· Health and Safety at Work (Northern Ireland) Order 1978 http://www.legislation.gov.uk/nisi/1978/1039
· Management of Health and Safety Regulations (Northern Ireland) 2000 http://www.legislation.gov.uk/nisr/2000/388/contents/made
· Health and safety checklist for classrooms 
·  http://www.hse.gov.uk/risk/classroom-checklist.htm






Monitoring and Evaluation

This policy will be reviewed, updated, and monitored on a regular basis and in light of any changing guidance and legislation.
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