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Mission
It is the policy of Good Shepherd Nursery School to provide each child with adequate time to settle into the nursery routine and appropriately support children in the transition process. We strive to ensure the transition from the security of home to nursery is as smooth and sensitive as possible. Every child is an individual and they do not have the same needs, the settling in process is led by the child needs and supports with the child’s own pace. The settling in period respects each child as an individual.

In order to achieve these aims, we ensure that:

· all children will feel supported, secure and valued as they become familiar with the nursery
· each child starting Nursery will be given the opportunity to settle into nursery life with adequate time in order to build individual relationships and gain trust and confidence.
· Families will feel supported, welcomed and confident and that the links between home and nursery are established and strengthened during these early days.
· We recognise that every individual child and family is coming to nursery with their own set of ideas, values, outlooks on nursery education and education in general.
· The nursery team will work in partnership with parents and carers to settle their child into their new environment using a wide range of strategies
· We recognise that each child is an individual and may not all be at the same stage of readiness for the nursery experience.

















Procedures and induction

The nursery facilitates open days to allow parents to visit the nursery and see the nurturing environment we offer. In addition, there are virtual open days available on our website that show a snapshot of the nursery curriculum in action.

After accepting the school’s offer of a Nursery place, parents receive information regarding an induction meeting and a power point is shared containing important key messages to include an overview of the nursery curriculum. A wide range of expectation in procedures are regularly shared with parents as needs dictate throughout the year.

Parents/carers and children are invited to meet with the class teacher in June or in August for penultimate children. “meet the teacher” This allows the children a special opportunity to familiarise themselves with their new nursery environment and become comfortable with staff.

During this meeting, parents/carers are asked to provide information about their child that is relevant to the nursery life.

This will include:

·  names of those with parental responsibility, 
· any medical history
· involvement in current external agencies, 
· child’s doctor and health visitor links,
· 3 emergency numbers  
· any other information that the parent feels is important. 

Teacher will discuss the “settling in” overview with parents including, nursery hours, routines and procedures and any additional support that individual children may require.

Parents will receive a number of important policies and will give parental agreement that they will follow these procedures and requests during the time that their child attends good Shepherd.
Parents are assured that any information gathered will be treated with the strictest of confidence unless of a safeguarding nature. In this case the principal alongside advice of safeguarding team follows safeguarding procedure set out.






Settling In

The children will be introduced to nursery over a four-week period in groups of 7 initially then into 13/14, growing to the full class. The process is repeated and depending on how freely and comfortable the child is in the setting; the time will be extended until the child is eventually staying a full day. Parents receive a copy of their child’s settling in timetable.

The majority of the children will be attending nursery for the full session by the end of September and for school dinners within four weeks of their start date.

Staff are skilled at recognising that time, patience and sensitivity to the needs of the individual children are carefully recognised during these early days and with these in mind the possibility of future upsets and difficulties will be minimized.

Settling in for penultimate children.

Through play and other relevant learning experience, children are encouraged to develop a positive image of themselves as resilient learners who can cope with uncertainty and learn through trial and error.
As with our main policy aim, we provide each child with adequate time to settle into the nursery routine and appropriately support children in the transition process. Every child is recognised as an individual and children in their penultimate year will be settled into nursery with our aims and visions to the forefront and following and delivering a curriculum appropriate for 2/3-year-olds.
Our aim is to settle all children in as smoothly and quickly as their needs allow and it is vitally important that we recognise the needs of each individual child, there stage of development and plan their settling in schedule around those needs, to ensure it is a positive experience.
If a child is finding the process difficult, we will liaise with parents to find a process suited to the individual needs of that child.



Personal care/Toilet training 
The nursery expects that children will be toilet trained by the time they start Nursery, whilst children in the nursery may be at different developmental stages regarding toileting or managing clothing, staff will always offer an appropriate amount of assistance when changing. Changing is not routinely offered though permanent staff will change children who accidentally wet or soil themselves. Staff do not routinely provide assistance such as wiping bottoms.
If any child has a toileting accident, the nursery will follow procedures from our intimate care and safeguarding policies. However, if this becomes a regular occurrence, the staff will discuss with the parent the most suitable approach to take.  Should it become apparent over a period of time that the child is not fully toilet  trained and is having frequent toileting accidents , this will  be raised with parents by the class teacher, with a view to implementing a suitable plan in place to support the child’s development progress in toilet training .In addition this will ensure consistency for the child and support for parents as necessary.  In some circumstances this may mean an individual phased induction process so that the child can benefit from an emotionally and developmentally appropriate toilet training experience. 
Parents will also be advised to contact their health visitor for advice and support or seek further advice from outside agencies -sure start/EA/GP to support parent and child.
If a child has a statement of educational needs, the nursery staff will determine the most suitable approach to toileting on an individual basis. Staff will work with parent/external support to understand why this may not be achievable -could it be related to communication needs impacted and/or:
· medical needs
· sensory needs
· constipation
· fear/anxiety around using the toilet
· individual development needs.




Good Shepherd Nursery is an inclusive nursery and welcomes children with a wide range of needs.  When a child identified with SEND starts Nursery School and they are not yet toilet trained, the nursery staff will determine the most suitable approach to toileting individual basis.
The nursery will ask parent/carers to sign a simple agreement form (Personal Care Plan) which outlines who will normally change their child and where this is likely to happen, this is within our intimate care policy.
Where visual prompts/communication cards are used, the nursery will ensure that parent/carers have the same symbols for use at home 
The nursery will encourage parents/carers to contact their Health Visitor, GP or other relevant professional to discuss toilet training at home and seek further advice to support both parent and child.
We recognise that every child has different needs, and each intimate care plan will be flexible and responsive in order to meet these needs. We work in partnership with parents to ensure that your child’s inclusion and well-being remain the paramount priority. It is very important to ensure a change of clothes is always available in Nursery, if we have to change your child, we will verbally share this information at home time, send a private message if parents are not collecting on that specific day. In addition, for children with special needs the intimate care proforma is completed, for our own records and for this a parental signature is requested.
N.B.  If a Child has diarrhoea the staff will contact the parents or guardians and request collection as soon as possible. The staff will follow the public health guidelines and will remind the parent/ guardian that the child may not return to the Nursery until 48 hours after last episode to avoid the spread of infection.




Children with additional needs
Should any pupils have additional or special needs, staff will work with parents/carers to personalise the transition process and meet the individual pupil’s needs throughout the settling in period.
Should it be deemed necessary for any child to have an increased longer settling in period, this will be determined by the Class Teachers and made known to parents/carers. Children will not be invited to attend school meals and take up their full day place, until the settling in process has been successfully completed. Class Teachers must be satisfied that the child is ready to begin full-time hours, before school meals commence. And that the child is happy and comfortable.
Partnership with parents is essential and staff are happy to discuss and explain to parents how each individual child is coping during this transitional period. Additional meetings will be facilitated to discuss plan of action. Settling in visits are facilitated in October for all parents/carers.

Phased induction
Every child is stimulated and happy in their learning. Additional needs of children are recognised and supported. The high levels of professional experience in our teaching team are utilised in identifying and beginning to meet needs.  Sometimes, the length of a child’s day will depend upon their ‘readiness’ to cope with the routines and rules of the nursery. This policy places the well being of all children at its core. 
Mission
· Our school provides access to a broad and balanced curriculum for all children. The Pre School Curriculum is our starting point for planning and evaluating that meets the specific needs of individuals and groups of children. 
· When planning, teachers set suitable learning challenges and respond to children’s diverse learning needs. Some children have barriers or delays to learning that mean they require an adapted curriculum according to their needs and readiness.
· These requirements are likely to arise as a consequence of a child having additional educational needs. Teachers take account of these requirements and make provision, where necessary, to support individual children and thus enable them to participate effectively in curricular activities as much as possible. 
· Such children may need additional or different help from that given to other children of the same age. The nursery may need to make reasonable adjustments to their daily routine. This can impact the length of their school day depending on how available additional support is.
· We recognise that a child who experiences barriers to learning can  find nursery environment. Challenging and overwhelming  Some children may need one-to-one assistance in the classroom.
Procedures
· Staff regularly and skilfully observes each child in a range of learning situations.
· Much information/ recommendations/ advice is gathered from the child’s family and other agencies involved with the child.
· Where a child is not coping with the rules and routines of nursery, staff will endeavour to amend the curriculum on offer, on a more individualised basis.. 
· Information gathered is regarded holistically and a personal learning Plan is created. This is shared with the home and both child and parents , voices is sought and documented‘. 
· Staff will keep parents updated on a regular basis and keep them informed of learning and progress. The PLP is reviewed and parents are included in this process. Parents can make an appointment with the teacher after school if they need more information.
· In this way, an accurate picture can emerge of the progress each child is making in each area of learning and development. Effective means of
supporting the child in the learning process can be utilised. It is vital that parent and school work together, supporting goals and targets so the child can benefit.
· Staff must also consider the needs, safety and well being of the 25 other pupils in the class whilst working with the pupil with additional need.
· We recognise that change does not happen over night. It is through the hard work of the child while supported by home and school that change and progress will come slowly. Our ethos is totally committed to supporting all pupils by utilising all resources available to us.

External Agencies
A number of agencies are available to support children with additional needs. Good Shepherd Nursery School liaises closely with these services which include;
· Education Authority 
· Educational psychology
· RISE NI
· Health Visitors
· SENEYIS
· Surestart
· Behaviour support team (EABR)
· Outreach Service/speech and language
· Warren Children’s centre
· Child Development Clinic
· Local GPs
· Private services
· Others as appropriate

Partnership with Parents


· In Good Shepherd NS we value the knowledge, experience and views of parents.  
· Parents are welcome in our school and are encouraged to take an active role working as partners in the education of their children.
· We aim to maintain good channels of communication with all parents.  Parents are kept well informed of their child’s progress and are included in the decision making progress regarding special needs provision. A relationship of trust between home and school is key to the child’s positive progress in learning.
· An interview is offered by the SENCO/class teacher to meet with the parents of any child who is identified as having special individual needs and is to be given individual/group support, in order to discuss the special provision to be made.  
· Parents are invited to special needs interviews and parent/teacher interviews throughout the year.  Parents may arrange additional interviews as required, by contacting the class teacher we operate on an open door policy and will deal with any issues/concerns as practically as possible..  
· Any concerns regarding SEN/Disability provision should be addressed following the schools complaints procedures and policy which is shared during parental information meeting and available on website and displayed in nursery. 	


Monitoring and evaluation

This policy will be reviewed and monitored in line with the school’s policy review schedule.
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Skills to be encouraged during settling in procedures

To be able to express their own needs and feelings

Where the toilets are? Basic hygiene remembering to wash hands

To be able to use resources appropriately

To be aware of other adults and peers

To be able to explore a variety of areas of play

To be able to cope in large group

To be able to listen and follow instructions



To use self help skills and increase independence

To be able to recognise their own picture labels

To be able to find their way around the Nursery, inside and out
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The responsibility of clearing and tiding away

The whole learning environment and the freedom to make choices.

Where to hang up coat

The daily routine of snack

Following rules inside and out 

How to use equipment appropriately and keep it in good condition

Learning names of new equipment 
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What are children learning during the settling in period?

Knowledge and understanding





Learn the names of teacher, staff and new friends

Where the toilets are? Basic hygiene remembering to wash hands

Where to put completed work

Layout of environment both inside and out
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How staff support children during the settling in period
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