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Good Shepherd Nursery School
Policy for working with penultimate children
Introduction:

Our policy takes into account:

· Birth to Three Matters Framework (BTMF))
· Guidance for working with 0-3 (SEELB)
· Eager and Able To Learn: Eager and Able to Learn — Early Years - the organisation for young children (early-years.org) 
· This is me.  Guidance for 0-3
· Advice from Educational Psychology on working with two-year olds.
· Training and Development provided by Education Authority, Early Years and Sure Start
· Community Playthings | A good place to be Two
· The Word Gap: The Early Years Make the Difference | NAEYC
· The twoness of twos 2014 by London Early Years Foundation - issuu
· The Programme for 2 Years Olds

Good Shepherd nursery School welcomes 2-year olds and staff are committed to early intervention. We believe two-year olds can be nurtured within a school ethos that reflects the family and provides the children with quality experiences that meet their age and stage of development.  
We also believe that in an area of social deprivation such as ours, an integrated approach that provides opportunities for parents and very young children to grow and develop together, addresses to some degree inequality of opportunity.
Our staff respond thoughtfully, collectively and in detail to the pre-school curriculum and The Programme for 2 Years Olds, outlining our belief in the need to utilize our nursery as a powerful resource in the community for early intervention. We believe this resource has still to meet its full potential: however, in an effort to realise this vision we welcome two-year olds.



Aims: We endeavour to 


· Deliver quality educational experiences for all children
· Ensure staff have current curriculum knowledge and understanding of child Development
· Fully utilise school and staff as a resource for the community
· Welcome children and their extended families into the learning environment of the school, encouraging parents to become involved in their child’s development
· Address in some part inequality of opportunity for disadvantaged families
· Deliver a quality curriculum in line with the Curricular Guidance for Pre-School Children and The Programme for 2-3 Year Olds-Sure start
· Support children to develop to their full potential
· Learn about a suitable and age appropriate curriculum maintaining high standards for all children by engaging with Sure start Programmes





Throughout our adapted delivery of a programme for 2year olds we

· liaise closely with families ensuring we are fully informed of the 
· children’s development and needs.
· liaise closely with professional bodies and agencies, thereby ensuring our own professional knowledge and expertise is current.
· work closely as a school team to ensure the best possible outcomes for the children.
· keep ourselves updated and aware of new and educational policy and to disseminate this among our colleagues.


Main Objectives are to:



· settle the two-year olds into the nursery classes ensuring they feel secure and confident
· timetable and manage the day in a way that makes best use of the nursery environment ensuring the children have space for “moving to learn”
· ensure staffing and resources are managed robustly
· review procedures on an ongoing basis, being flexible and making changes when necessary
· take account of previous experiences and the children’s development, and evaluations to support information
· deliver a curriculum in a way that promotes eager learners and the belief that learning is fun and nursery is to be enjoyed.
· review our plans regularly to ensure that learning experiences are varied, appropriate and successful
· closely observe, monitor, evaluate, reflect and review the children’s progress
· procure assistance, advice and guidance from related professional bodies as and when appropriate.
· work closely with our colleagues at the Department of Health, procuring agencies support such as educational psychology, social welfare, or the clinical, medical officer as appropriate.
· meet parents regularly, sharing information and building close positive relationships.
· plan for transition of two-year olds into their second year at nursery in a way that ensures both a building of experiences to date and progression for the future. 



Organisation:
Two-year olds may be placed in the school in two ways depending on intake on any given year;
(1) Together in one class with the older children in the second class.
(2) Within a composite setting of a nursery class.



At Good Shepherd Nursery School, we are committed to working with 2-year olds. Our experiences and understanding have led us to believe that early intervention at 2-years leads to significant gains for the children in terms of their personal social and emotional development, and their language development. We believe that early intervention offers equality of opportunity to children from designated areas of disadvantage such as ours.
Staff will plan and organise a timetable with resources and space to match the age and stage of the group. We will endeavour to improve the ratio, dedicating more staff (students and vetted volunteers), where possible.
Keeping all penultimate children in one class would deem a more manageable option however is only possible if the two-year old group is large enough to constitute 1 class.
Composite Class
While a composite setting is not ideal, with close management and organisation it can work effectively with children learning from each other in a ‘peer’ or ‘sibling’ supportive environment.  With a supportive staff ratio, the children can spend part of their session within their own peer group, coming together with older children, at different times of the day for joint activities. 
Ideally an assistant or keyworker designated to the underage group ensures close supervision, observation and assessment.  However, given the high levels of special needs and the constraints of the school budget, it may not always be possible to achieve this.

Planning 
Planning is comprehensive and takes account of Department of Education Curricular Guidance for pre-school children. Curriculum activities are designed for all children with planned activities and learning intentions outlined for 2 and 3-year olds separately.

A comprehensive policy for observation, monitoring, evaluation, assessment and action exists in both groups. For the penultimate children we observe, assess and plan under the 4 areas for 2year olds:
· Communication and language
· Social/emotional well-being
· Thinking and problem solving
· Levels of physical movement and activity

At Good Shepherd Nursery School 2 – year olds have only been a very recent part of our enrolment. Curriculum planners and space for child led learning continues to be amended to take account of the range of learning attained by the children at their different ages and stages of development.
Staffing
Department of Education staffing ratio for two-year olds remains at 1:13. however Sure Start ratio  for 2 year olds  is 1:5.  While we are constrained within the school budget, we endeavour to improve this ratio by re-allocating savings to pay for additional staffing hours for two-year olds, and by providing carefully selected students with excellent placements.
Staff are all committed to promoting a family ethos in the school and to delivering the curriculum within the school’s agreed behaviour management approach, based on incredible years and our positive Behaviour Programme.
Staff have engaged in training opportunities for 2–3-year-olds. We have arranged our own INSET, disseminated information to each other at staff development days and meetings; we have also visited other settings and welcomed groups to ours.

Settling In.

Settling-in is arranged so that in the initial month of September the whole day is designed to provide for smaller groups of children. 
Typically the morning session is organised for three-year olds and the afternoon session for two-year olds.  Gradually the afternoon session merges with the morning session and at the same time the morning session extends into the afternoon.
Two-year olds are timetabled to enable them to remain in their own age group for part of the day and to merge into suitable sibling style composite groups at selected times during the session.
Many two-year olds are familiar with staff and the school environment by attendance with their parents when dropping off siblings. Parents are encouraged to leave their two-year olds into the session and remain in the parents’ room for the duration of the class. This close proximity to their parents and familiarity with staff and the school environment adds to feelings of security in the children and often makes settling-in a smooth and successful transition. (Covid regulations may hinder this practise.)
Parents of children who have difficulty settling-in are encouraged to remain in the classroom or close by in the play street or parents’ room.  Very rarely do we have problems with settling-in. In those cases, our Settling in policy is shared and agreed with parents and a way forward is discussed and understood.
Continuity and Progression:
We aim to establish relationships with our two-year olds from birth by:
· Having our parent worker as an active and visible staff member approachable by parents.
· Inviting young parents and first-time mothers and babies to our many parenting courses offered in the school.
· Encouraging parents to become involved in the babies and toddler Incredible Years programme
· Welcoming younger babies and siblings for a short time at arrival and collection so they can become familiar with staff and the school environment.  In doing this we hope they come to see school as positive and something to be enjoyed and looked forward to.
Continuity is offered to the children by:

· Attending the school as a baby or toddler in the parents’ room.
· Having links with local Sure start’s
· Attending the school as a two-year old.
· Attending the school as a three-year old.

Transition:
Both baseline and transition profiling is completed and shared between Sure Start and each nursery class.  All staff have input into the forms. Transition forms/profiles are passed on to the primary school.

A whole school audit is carried out annually in June, which gathers feedback from parents through questionnaires and meetings. This information enables us to review our practice for working with two-year olds and plan for the new term.

Open days are held at the nursery prior to the new term in September (June/august) These provide staff with the opportunity to meet with parents and children in an informal way, establishing relationships and collating a profile from information gathered on the open day.
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