Old Warren Primary School Annual Report 2024/5

This report has been prepared by the Board of Governors in accordance with Article 125 of
the Education Reform (N.I.) Order 1989. A copy is available to all parents and employees
of the school.

MEMBERSHIP OF BOARD OF GOVERNORS

Representing

Mr Lawrence Patterson Chairperson Transferors
Mr Sid McFarland Vice Chair Transferors
Miss Sharon Spence Transferors
Reverend Rodney Cameron Transferors
Mr Tom Bradley EA SER
Mr Colin McAuley EA SER
Mrs Emma Cairns Parent

Mrs Lauren Duffey Parent

Governing Body was ratified in December 24

FUNCTION OF BOARD OF GOVERNORS

The Governors are charged with the overall responsibility for the management and functioning of
the School. Together with the Principal and Teachers they endeavour to provide and promote the
best possible conditions for the education of each individual pupil.

The current Board will started their first full year of office in January 2025

THE SCHOOL AND ITS STAFF

Pupil Numbers 2024/2025 112 Pupils (P1-P7)
26 Pupils (Nursery)
6 Pupils (SPIM)

Annual Attendance Rate 2023/24 92.0%

P1 Intake September 2025 12 Pupils
P7 Pupils Transferring June 2024 18 Pupils

The leavers gained places in the following post-primary schools:

Lisnagarvey High School 12
Forthill Integrated Community 2
Laurehill Community College 2

St Patrick’s Academy
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Hunter House Grammar School 1

SCHOOL BUDGET- September 2024
There are 112 primary pupils. There are also 26 pupils in the nursery school.

Common funding formula money for the year 2024-25 will be £624,182. The surplus from
the financial year 2023/24 was £103779. This will lead to a balance of -£-32,057

The projected balance over the next three years is as follows.

2024/25 -4.4%
2025/26 - 22.6%
2026/27 - 37.4%

Additional Funding

Fund Amount

Extended Schools £10112 Breakfast Club, Talk Boost,
Reading Club, KS1 After School Club

Extended Schools £3848 Nursery Talk Boost, Purchase of Purple Mash

Cluster Funding

SEND Funding £7257 Release of Senco and Additional teaching
hours

Getting Ready to Learn £300 Engaging nursery parents.

VPRS Syrian Refugee Funding | £13250 Budget Support

Ukranian Re-Settlement £13750

Scheme

Improving the lives of children I¢ £100

after

Extended Schools Funding

The school received an extended school grant of approximately £10112 (April 2023 to
March 2024) The school provided a free breakfast club for KS2, ran a pupil reading club
and the Talk Boost programme for Nursery and P2 Pupils. The school also ran an after
school club for KS1 pupils.
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STAFFING STRUCTURE
The class structure for 2025/26 will be:-

Nursery Mrs Jolly/Mrs Evans (4:1)
P1 Mrs Jebb/Mrs Shields (4:1)
P2 Mrs Orr
P3 Ms Kerr
P4 Mrs Fox (Mon/Tue)
Miss Lowham (Wed/Thu/Fri)
P5 Mrs Hughes (Wed/Thu/Fri)
Miss Lowham (Mon/Tue)
P6 Mr Dugan
P7 Mr Williamson/Mr Campbell

PRIVATE SCHOOL FUNDS

Parents continued to generously support our school fund account. Expenditures from this
fund include subsidies for class educational visits, annual subscriptions, classroom and
library resources, nursery equipment and new furniture. This account is audited annually
by the appointed auditor. (Mr Lawrence Patterson)

SCHOOL FUND - MAIN FUND RAISING ACTIVITIES

Topsy Turvy Day £634.50
Voluntary School Contributions £280
Non Uniform £156
Break The Rules Day £339
Book Sale £180
Christmas Jumper Day £24
Christmas Ballot £149
Christmas Fair £174
Christmas Play £475
Tuck Shop £102
Science Fair £339
Sports Day £67.50
Total: £2920

CURRICULUM DEVELOPMENT

Literacy, Numeracy, ICT, Nursery, Foundation Stage action plans were written each year
by Staff. The Principal and Staff continue to meet regularly after school to plan and co-
ordinate the N.I. Curriculum. Discussion and policy making took place in Staff, Key Stage
and Curriculum Group meetings and was relayed to the Governors by the Principal and
Teacher Governor.

The on-going development was in keeping with the School’s view that the Curriculum
should reflect the individual needs of the children and be broad, balanced and challenging.

As part of the School Restart Programme, the school produced a further one-year action
plan. The school will write a full three year action plan in September 23.
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POLICY DEVELOPMENT AND REVIEW
Reconstitution of the Board of Governors
Election of Designated Positions

Anti Bullying Policy February 25

RSE Policy December 24
First Aid Policy November 24
SEN Policy November 24
Child Protection Policy September 24

ACHIEVEMENTS

TOCK Pathways Into Partnership — Cluster Group
Outdoor play-based learning — Outdoor play equipment
Gold Sustrans Award

Purchase of mental health and PE equipment

Being Well Doing Well

Forest School Status

STAFF DEVELOPMENT

Each member of staff was again actively involved in professional development through
attendance at in-service and EA led training courses. These included child protection,
curriculum leadership, numeracy training, mental health awareness training and a variety
of INSET training led by co-ordinators.

LITERACY
The Literacy Action Plan for 2024/25 had targets to improve reading standards and
improve wellbeing by developing reading for pleasure throughout the school.

Mrs Hughes (The Literacy Coordinator) met with a cluster group of Literacy
Coordinators to share good practice and create a reading presentation to share with
parents. She organised a reading café for parents where this reading presentation
(that was created collaboratively) was shared with parents and a reading café
followed.

Mrs Hughes led staff training on the delivery of guided reading strategies,
assessment using running records and shared updated planning documents for
recording guided reading sessions.

Mrs Hughes attended training on ‘Reading for pleasure’ and disseminated this
information at a staff training session. A ‘Guess Who’ display board was created at
the front entrance to show what books the staff were reading and encourage book
talk around the school. Staff displayed books read on their class doors and all
classes visited the library regularly. After pupil questionnaires were analysed, poetry
was highlighted as a reading genre unfamiliar to many pupils. Money raised from
holding a Book Fair was used to purchase new poetry books for each class. A Poetry
Recital was organised at the end of the summer term for all classes to participate in.
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NUMERACY

In the last academic year, Mr Williamson (Numeracy Co-ordinator) delivered INSET
on enriching mathematical teaching and learning in a school closure day. This year
parents and pupils took part in an outdoor maths day with a variety of different
outdoor maths games

Emphasis remains on daily mental maths lessons. Planning was linked to the long
term numeracy progression for number and mental maths. Initial mental maths
planning outline was issued to staff based on PRSD observations and focus pupil
groups from 2023/24.

The co-ordinator led refresher of maths recovery approaches to teach understanding
of early number. Team planning and teach sessions were led to ensure progression
and teaching of appropriate skills. An Extending EA Mental Maths course was
delivered to all teaching staff on 13.11.2024

ICT

Mrs Ellen Orr (ICT Coordinator) ensured that ESafety remains a priority throughout
the school. Refresher training in ESafety took place and staff developed their
knowledge of Esafety resources. Teachers encorporated the use of Al into the
curriculum with the use of Adobe Express. Children were taught to be digitally
creative and skilful by publishing and presenting, flm and animation and managing
data.

Emphasis was placed on KS2 programming skills. This included Scratch
programming skills. P6 took part in Scratch programming lessons led by
representatives from Business in the Community.

SPECIAL NEEDS PROVISION

Mr Williamson continued in his role as SENCO, overseeing SEN throughout the
school. (One day release per week) Pupils received additional Literacy support in
small groups. This was funded through the EA SEND allocation and extended
schools funding.

Mr. Williamson oversaw the transition from IEP to PLP. Funding allowed for one day
release per week for teachers to write PLPs alongside Mr. Williamson. Each class
now have one year of PLPs with two phases reviewed and evaluated.

The RISENI First Steps programme was run in the Foundation Stage to identify
pupils with motor, speech and language and social/emotional/behavioural needs. A
small group of pupils was identified for the next steps programme and two individuals
were referred to RISENI for more specific 1:1 intervention.

NURSERY

Nursery staff participated in Calm Plan Training to support the children’s emotional
regulation. Mrs Jolly revisited current practice to promote mathematical skills such as
soring, counting, shape and space. Opportunities to encourage numeracy skills
through outdoor play were further developed. Our cohort of 26 children included 7
underage children and 4 with additional needs. The extra member of staff has been
vital to meet the needs of these children. Throughout the first and second terms,
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small groups of children were targeted to develop their speech and language skills,
play skills or listening and attention.

FOUNDATION STAGE

Mrs Julie Jolly led the FS due to the absence of Mrs Kathryn Jebb. (Maternity Leave)
Mrs Jolly revisited outdoor planning, highlighting opportunities to embed Literacy
skills in the outdoor learning environment. Staff became confident in writing focused
observations on children’s learning during Literacy in Outdoor Play.

The school welcomed Mr Neil Higginson as a P1 teacher.Mr Higginson received
additional training in outdoor play based learning.

SCHOOLS PARTNERSHIP — Shared Education Project

The school has completed a number of years in the Peace iv programme in partnership
with Cranmore Integrated Primary School.. Unfortunately funding for the project ended in
April 23. The school met with Cranmore PS and EA Shared Education, to discuss the re-
configuration of the partnership under the new guidelines. We expect Shared Education
projects to resume in September 24

THE WORLD AROUND US
The school continues to develop the curriculum to inspire and motivate our pupils. This
year the children took part in the following:

1 Anti Bullying Week

2 Healthy School Week
3 World Book Day

4 Multi Faith Week

5 Internet Safety

6 ECO Week

THE ARTS

An art curriculum map has been created to ensure progression throughout the key stages.
Teachers selected an artist to study and develop pupil art techniques. This was completed
as part of their topic work. Children took part in a variety of competitions including Texaco
70" and a whole school art competition. P7 completed a term of Ukulele lessons and Irock
led a musical assembly for all pupils. Children took part in a whole school public speaking
poetry performance.

COMMUNITY LINKS

Community links were developed throughout the last academic year. School maintained
parent communication links through the See Saw app, Facebook and internet site. Pupil
open days and parent consultation meetings were held in school. Parents attended
Nursery and P1 induction mornings, Literacy, Numeracy and PBL parent workshops and
the P7 Leaving Assembly.
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The school held assemblies in the hall with a variety of guest speakers. This included
Reverend Paul Dundas (Christchurch), Reverend Rodney Cameron (St Columba’s),
Scripture Union, The Salt Factory, Rebecca Ravey and Robert McConnell.

The children attended a variety of community events including the Lisburn Mayor’s
Parade, Old Warren Community Christmas Party and St Columba’s Christmas Carol
concert. P7 pupils met a pensioners group providing a meal from vegetables they had
grown in the school gardens

The school was visited by a variety of organisations. This included PSNI, Activity NI,
Connected Kids, Bryson Charities, CK Coaching, RISE, Old Warren PS OAP Group,
Specsavers and The Salt Factory. The Mayor, local MLA’s, Mary Peter's and Janet Grey
led community assemblies.

P7 pupils were taught ukele, performing at community events. The school choir and KS1
pupils perfomed at the annual Christmas Show. The school took part in a variety of
sporting events, including football and netball tournaments and internal house sports
competitions.

MENTAL HEALTH

The importance of pupil and staff mental health continues to be a school priority. In
24/25. Pupils mental health was closely monitored using the Pass GL assessment
test. The school used cluster funding to deliver the Connected Kids Programme to 10
targeted pupils across KS2.

P7 pupils took part in the Love for Life Programme. (EYP) Bryson Pathways and the
IFA delivered a healthy living programme to pupils

Pupils continued to utilise the sensory area. This includes seating, sensory toys and
resources, speakers and a fibre optic light system.

EDUCATIONAL VISITS

P6 and P7 pupils took part in a residential visit to Shannaghmore in January 25. Pupils
visited a variety of places including Lisburn Arts Centre, Newcastle, Lady Dixon Park,
Hillsborough Castle, Laganvale Farm, The Ark, Belfast War Museum and Lisburn
Municipal Golf Course. PSNI and Fire Service visits

SPORTS

Pupils were encouraged to take part in a variety of sports. All pupils took part in swimming
lessons at Lisburn Leisureplex and Gymnastics at SALTO. P6/P7 Pupils received free
badminton tuition, took part in IFA coaching sessions, enjoyed golf and athletics taster
lessons. Children were encouraged to represent their school at Netball and Football. (The
football team won the Lisburn Outreach Tournament) The school ran a cross country,
football and netball house competition. The SALT Factory provided lessons in American
Sports including cheerleading, baseball and volleyball.
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CHARITIES

School continued in its tradition of caring and sharing by raising funds for well deserving
local charities. The generosity of the staff, pupils and parents made possible the following
donation:-

Food Donations Lisburn Foodbank
Poppy Appeal 2024

SCHOOL COUNCIL

The school values “pupil voice”. Mr Campbell met with the school council on a number of
occasions to help plan school improvement. Throughout the year they were asked to keep
their own minutes of meetings using word processing and QR code speeches and
presentations.

They met with the Minister of Education and Irish Minister of Education at the launch of the
Raise initiative and delivered speeches to the media. They also met the BOG explaining
how improvements could be made to the school and curriculum.

School Councillors were asked to analyse the Being Well doing Well Survey and share the
findings with their class. They were given a budget of £300 to purchase sports equipment.

ECO SCHOOLS REPORT

SUSTRAN Programme

Pupils participated in “cycle and scoot” lessons as well as bicycle repair workshops.
SUSTRAN delivered a variety of assemblies to pupils including “Ditch the Dark” and
“‘Road Safety”. Staff delivered the cycling proficiency programme.

ECO Lessons

The pupil school council and Principal met to plan and discuss this years ECO week
activities. This was fed back to teachers to help plan the annual ECO Week. Classes
took part in a variety of activities linked with their own curriculum topics. This included
Sounds of the Sea water conservation, litter, and environmental pollution. The school
took part in Northern Ireland Energy Saving Week.

Pollinator Garden and Vegetable Planters

The school continued to utilise the pollinator garden and planters. Forest School
activities took place in the garden and a variety of vegetables were planted and
harvested. This included potatoes, cabbage, and peas. Pupils planted flowers in the
raised beds during gardening Club.

Litter

The school was visited by Lisburn/Castlereagh recycling department. We will
continue to keep our school free from litter by using our school Eco Council
members.

Little Volunteer Week

All classes took part in a variety of volunteer activities in our local community. This
included litter picking in Glenmore Activity Centre and tidying the gardens in a local OAP
fold.
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PARENT TEACHER ASSOCIATION
The P.T.A. continued to support school but are at times lacking in numbers. The school
will be seeking new volunteers next year.

The Governors express their sincere thanks to the Committee members. P.T.A. support for
classroom materials is very much appreciated.

SCHOOL SECURITY, HEALTH & SAFETY AND CHILD PROTECTION

Full staff refresher training on Child Protection took place in September 2024.The policy
was distributed to parents at the start of the academic year. The CP team held regular
meeting to discuss pupils who are on the CP register or deemed to be at risk.

The school continues to regularly update risk assessments and procedures. Fire drills and
alarm tests are held regularly.

Parents must make appointments with teachers outside class teaching time. If parents
have an issue with another child or parent they should not approach them directly but
make an appointment to see the Principal.

Governors express sincere thanks to everyone who has made a contribution to the daily

work of Old Warren Primary School and to parents for their continued support for the
school.

Signed: The Governors, Old Warren Primary School



