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Introduction:

Following training of the senior leadership team on the implementation of the Addressing Bullying in Schools Act 2016, which occurred in Term 1 of 2018/19 academic year, the school began a process of consultation.  Initially, this consultation occurred with teaching and non-teaching staff (Term 1 2018/19).  This was to ensure that all teaching and non-teaching staff had a shared understanding of the definition of Bullying and the school procedures for dealing with bullying behaviour.  This consultation went hand in hand with the creation of our Policy on Promoting Positive Behaviour and Discipline. 

Following on from this, the school began a process whereby the baseline was established in terms of our past and current practice in relation to our previous Anti-Bullying Policy.  This took the form of questionnaires (given to parents, teachers and children in September 2018).  The results of these questionnaires proved, as we suspected, that we have a listening culture within our school, children feel safe and cared for and feel that they can talk to adults if they are worried or upset.  Some parents, however, felt that they would like further consultation in terms of the definition of bullying and the school’s policy and procedures for dealing with bullying behaviour specifically relating to the new definition and procedures brought about by the Act.  

Based on these questionnaires, parents were invited to create a ‘working group’ to help in the implementation of the ‘Act’ and the creation of a revised Anti Bullying Policy.  A member of our Board of Governors also attended these sessions.  This was a very fruitful exercise whereby this group of parents, over a 3-week period, were able to share with us their concerns and enable us to add to our policy certain procedures and explanations which will help children and parents in future. A flier for parents was created based on this working group.  This is attached as an appendix.

The school council were consulted (Term 2 2019) after this working group had completed their work and the children were invited to input into the policy also.  The school council were able to ‘translate’ the definition into ‘child friendly’ language and create a ‘pupil information flier’ designed to help children if they feel they are at the receiving end of Bullying behaviour.  The flier is attached as an appendix.   

A considerable amount of work was done throughout Term 3 of 2018/19 academic year to help the children in our school to understand what bullying behaviour is and what to do about it.  This was done at whole school level through assembly and school displays and at class level through lessons.  It is school policy that this work will be revisited at the beginning of each academic year and again during Anti Bullying Week which normally takes place Oct/Nov each year.

Once written, the policy was brought to BOG to be ratified (Term 1 2019/20).  

We feel that this period of consultation was extremely beneficial.  There is a shared understanding within our school of what bullying behaviour ‘looks like’ and what to do if we see it or at the receiving end of it.  

School Mission Statement

St. Brigid’s School aims to provide a working, caring and happy environment in which the potential of every child can be realised.

We wish to promote in all our pupils such values as will make them caring, responsible citizens. We believe in the dignity and worth of each individual and in the development of the whole person.  All members of staff share these values and work to ensure a pupil-centred approach in which caring is a shared responsibility of all staff.  These values underpin and shape all our school policies.

Context

In light of this our school community repudiates bullying behaviour of any kind, to any member of the school community, by any member of the school community.

This policy has been informed and guided by current legislation and DE guidance listed below:

The Legislative Context:

· Healthy and Safety at Work NI Order 1978 The Children (Northern Ireland) Order 1995

· The Human Rights Act 1998

· The Education (Northern Ireland) Order 1998 Article 3 – see DE 1998/25

· Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order 2003

· The Education (2006 Order) (Commencement No. 2) Order (Ireland) 2007

· The Education (School Development Plans) Regulations (Northern Ireland) 2010

· Addressing Bullying in Schools Act (Northern Ireland) 2016

DE Guidance

· Pastoral Care in Schools: Promoting Positive Behaviour DE, 2001

· Safeguarding and Child Protection in Schools.  A guide for Schools DE 2017 (to be read in conjunction with the following:

· Co-operating to safeguard children and young people in Norther Ireland, Dept. of Healthy, Social Services and Public Safety 2016

· Safeguarding Board for Northern Ireland’s (SBNI) Policies and Procedures 2017

Our Anti Bullying Policy sits within the context of our pastoral care ethos and related policies including our Policy for Promoting Positive Behaviour and Child Protection/Safeguarding Policy.

The legislation places a duty of our Board of Governors to secure measures to prevent bullying.  It also places an onus on our school to keep a record of bullying behaviour or alleged bullying behaviour involving a registered pupil at the school.

Aims and Objectives of our Anti- Bullying Policy

We believe that all pupils have the right to learn in an environment which is free from intimidation and fear. 

The welfare needs of all pupils are paramount and pupils’ needs, whether person displaying bullying behaviour or target pupil, need to be separate from their behaviour.

When bullying concerns are identified our school will work in a restorative and solution focussed way to achieve the necessary change.

Pupils who are targeted will be listened to and supported.

Pupils who engage in bullying behaviour will be listened to and supported to accept responsibility and change their behaviour.

Where a concern arises, staff will receive ongoing support from Senior Leadership with Pastoral responsibility.

Principal and Vice Principal have received awareness-raising training regarding bullying prevention including effective, appropriate strategies for intervention.

Parents will be made aware of our school’s practice to prevent and to respond to concerns through parental consultation, related information documentation and their active participation in partnership with our school to resolve concerns involving their child.

Links with other Policies 

This Anti-Bullying Policy forms part of the school’s overall Pastoral Care Policy. Our duty to safeguard and promote the welfare of pupils is addressed through other school policies

It links with the Child Protection Policy in which our school outlines the steps it will take to protect children from harm and develop their personal safety strategies.

It links with the Promoting Positive Behaviour Policy in which our school outlines the types of behaviour which are considered appropriate and inappropriate, together with the sanctions which will be used as part of the disciplinary process.

It links with the E- Safety Policy in which our school outlines the steps it will take to protect children from harm when using technology to communicate and appropriate and inappropriate use of the Internet.

Agreed definition of bullying behaviour (as deemed by The Addressing Bullying in Schools Act NI 2016

Bullying includes (but is not limited to) the repeated use of-

 A. Any verbal, written or electronic communication 

B. Any other act, including the act of omission or 

C. Any combination of those, 

By a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils

The NIABF provides guidance on grading the severity of bullying behaviour and recommends strategies to be used at each level. In determining the appropriate level of severity, outlined above, they will take account of the following: 

· The nature of the bullying behaviour

· The frequency of the bullying

· The duration of the bullying

· The perceptions of the child being bullied- ‘bullying can be defined …..by measuring the effects the acts have on the vulnerable child.’ Besag 1989

In summary:

Level 1 – refers to ‘Low Level Bullying Behaviours’ which should be resolved by the class teacher with some guidance from Mrs Keating.

Level 2 – refers to ‘Intermediate Level Bullying Behaviour’ which should be resolved by Mrs Keating with the class teacher. Parents will be informed.

Level 3 – refers to ‘Complex Bullying Behaviours’ which will lead to the child who has been bullied being placed on the SEN register and having a Behaviour Support Plan implemented. Support will be sought from EA agencies. A solution for a child at this level will require a sustained intervention programme involving parents, class teacher, classroom assistant and Mr McCaul.

Level 4- refers to ‘High risk bullying behaviours’ will involve significant threat to the safety and welfare of the other pupil (s) involved. Such severe bullying concerns may be new or may have proved resistant to earlier interventions. These will necessitate the school invoking its Child Safeguarding Policy and Procedures. The solution will involve parents, class teacher, Senior Leadership and the Board of Governors working with external agencies beyond the immediate remit of Education E.g. Health/Social Services/ PSNI.

Record keeping:

When an instance of bullying, as per the definition detailed in ‘The Act’, is established we will record all aspects meticulously. Please refer to the recording templates attached. We have adopted the format devised by NIABF – Northern Ireland Anti Bullying Forum. Any instances of reported bullying behaviour will be noted in Mr McCaul’s Pastoral concerns book as well as Class Pastoral concerns Book.  The class Pastoral concerns book follows the class throughout their time at our school and are stored thereafter.  This ensures that each teacher has a holistic view of class issues and individual child issues where appropriate.

Bullying Behaviours

The following are unacceptable behaviours but only constitute bullying behaviour when they are recurrent or persistent, targeted with intent and cause hurt (physical, emotional, psychological) to the target.

Type of Incident:

· Physical Bullying:


· Physical intimidation, jostling, punching, kicking, tripping or any other form of physical contact.

· Verbal Bullying

· Name calling, insults, jokes, threats, spreading rumours, teasing.

· Indirect Bullying

· Isolation, refusal to work/talk/play/help others, interfering with personal property, 

· Electronic bullying

· Misusing mobile phones, social media and Internet programmes to humiliate, threaten and isolate another.

*These are some examples.  This is not an exhaustive list.
The Participation and Consultation Process 

Based on the many consultations detailed in the introduction to this policy it was agreed that the school would be involved in:

· Class workshops to define bullying and to negotiate and agree an Anti-Bullying Contract.

· Awareness raising programmes through the curriculum and involvement in the NI Anti-Bullying Week and PSNI workshop on E-Safety.

· On-going ‘in house’ Professional Development and support of staff by Pastoral Care Team.

· On-going monitoring of our preventative policy – when issues arose how effective were our interventions? What learning is there from these – identify and implement improvements or changes.

· Formal review of policy (every 3 years or as required), formally adopted by the Board of Governors, signed and dated.

Preventative strategies

We believe that the implementation of preventative measures will help to reduce the incidence of bullying behaviour.

We will take the following steps:

Ethos and Pastoral Care:

We will seek to be a “listening school”, in which pupils are encouraged to express their feelings, fears and concerns.   This will be facilitated through activities/Teaching and Learning such as Circle Time, NSPCC Keeping Safe Programme, PDMU lessons and PSNI workshops.

We will promote and reward positive behaviour through measures such as awards for caring and friendliness. 

Curriculum:

Within the confines of the N.I. Curriculum we will help children to develop a range of skills including assertiveness, resilience and communication skills.  Focused lessons relating to PDMU, Grow in Love, NSPCC Keeping Safe, will aim to provide children with the skills to recognise inappropriate behaviour and to know where to go to seek help.

Pupil digital leadership team, alongside Mr Rooney (ICT co-ordinator), will aim to share information with all pupils specifically regarding internet safety and appropriate use of the internet/social media with a view to stamping out cyber/electronic bullying.

Outside agencies will be brought into school to reiterate and support school messages e.g. PSNI, REIM, Women’s Aid.

Playtime provision:

Teachers, classroom assistants, and lunchtime supervisors have been provided with in house training in the promotion of positive play and strategies for dealing with incidents of bullying.  There is constant communication between senior supervisor and class teacher in relation to behavioural concerns stemming from the playground.  These incidents are dealt with by class teacher and/or reported to Pastoral Team.

Responsibility of our school community

Pupils:

We expect our pupils to:

· Refrain from becoming involved in any kind of bullying behaviour.

· Intervene to support any pupil who is being targeted, unless it is unsafe for them to do so.

· Report any concerns or instances of bullying behaviour, to a member of staff to dispel any climate of secrecy and help to prevent further instances.

Anyone who becomes a target for bullies should:

· Have the courage to speak out, to put an end to their own suffering and that of other potential targets.

Staff:

Our staff will:

· Foster in our pupils, self-esteem, a sense of their rights and their responsibilities to others.

· Demonstrate by example the high standards of personal and social behaviour we expect from our pupils.

· Discuss bullying behaviour with all classes, so that every pupil learns about the damage it causes to both the pupil who is targeted and the pupil who engages in bullying behaviour.

· Emphasise the importance of telling a trusted adult about bullying behaviour.

· Be alert to signs of distress and other possible indicators of bullying.

· Listen to children who have been bullied, take what they say seriously and respond appropriately.

· Follow up any complaint by a parent about bullying, report back promptly and fully on action which has been taken.

· Use the class ‘pastoral concerns’ book to record any incidents reported to them by other staff members/parents so as to build a yearly and year on year picture of situations of antagonistic relationships in class.

· Respond to bullying behaviour promptly and effectively.

· Have an entitlement to work in an environment which is characterised by respect and caring for all.

Parents:

We ask our parents to support their children and our school by:

· Watching for signs of distress or unusual behaviour in their children, which might be evidence of bullying.

· Advising their children to report any bullying to their class teacher (as a first port of call), Mr McCaul (Principal) or Mr Rooney (Acting Vice Principal).

· Advising their children not to retaliate to any forms of bullying behaviour.

· Being sympathetic and supportive towards their children and reassuring them that appropriate action will be taken.

· Informing the school of any suspected bullying, even if their children are not involved.

· Co-operating with the school, if their child is involved in a bullying concern, to resolve the difficulty in a way which stops the behaviour recurring and meets the needs of all the children.

· Trusting the school to have the needs of the child at the centre of all they do.

· Allowing school to deal with the issue without bringing it outside of the school policies and procedures.

9.  Procedures for dealing with incidences of bullying behaviour, including contact with parents and external agencies

Each case of bullying will be dealt with individually and follow-up action will be tailored to suit the individual needs of the pupils concerned.

The following steps will be followed:

A.  Reporting of an incident.

When an alleged bullying incident is reported, the information will be passed on to the following people:

The teacher of any child involved

The Principal 

The Vice Principal

If the case is of a child protection nature, then the The designated teacher for Child Protection, Mr Rooney, will be informed immediately.

B.  Investigation of an incident 

This will normally be carried out by the Pastoral Care Coordinator and/or Principal, in co-operation with any class teachers concerned.

Pupils involved will be interviewed and a record made of their responses using the school’s incident/Pastoral book or class ‘pastoral concerns’ book.

Parents of all pupils involved will be informed of the school’s action up to this point and will be kept informed of subsequent action. The intention will be that the parents will be informed within one week but the understanding must exist where each incident is dealt with in a ‘case by case’ manner.

C.  Agreeing a plan for resolution

Working with the pupils concerned, the Principal/Pastoral Care Coordinator will devise a plan for resolution of the conflict. This plan will include targets for acceptable behaviour and will set out support measures which will be provided for the pupils concerned.

Any disciplinary action required will use the system of sanctions which is set out in the school’s Promoting Positive Behaviour Policy.

D.  Define Roles and Responsibilities

Staff associated with the pupil who has been targeted or the pupil displaying bullying behaviour need to be made clear of the information to be recorded and support required by them to help bring the bullying situation to an end.

E.  Involvement of other agencies in provision of support.

When necessary, the school will draw on support from a range of outside agencies including Education Welfare Officer, Behaviour Management Team and the Educational Psychology Service.   In most instances, the school will seek to deal with the situation from within its own resources. However, if it becomes clear at step C or D that outside help is needed, the school will not hesitate to avail of it.

F.  Reviewing the situation

The situation will be monitored and reviewed within one month of the initial report. This will be done by the Principal/Pastoral Care Coordinator, in co-operation with the other teachers, pupils and parents concerned.

10.  Monitoring and review of the Anti-Bullying Policy  

Implementation of this Policy will be monitored by the Principal/Pastoral Care Coordinator.  A report on bullying incidents will be tabled at each BOG meeting.  The implementation of this policy will be provided annually to the Board of Governors, within the overall report on pastoral care provision. This Policy will be formally evaluated and reviewed every two years.

This Policy has been reviewed by

________________________________

Mr McCaul (Pastoral Care Co-ordinator & Principal)

Agreed formats to be used for recording bullying incidents.

	Bullying Concern Assessment Form
PART 1 - Assessment of Concern           Date______________ 
Our School’s Definition of Bullying is: 



	Name(s)
Gender

DOB/Year

Group (if Pupil)

Person(s) reporting concern 

M/F

Name of targeted pupil(s) 

Name of Pupil(s) involved 

Does the behaviour involve? 

Individual to individual 1:1 Individual to Group

Group to individual 

Group to group 

Type of incident and Theme (if applicable): 

Physical bullying (includes jostling, physical intimidation, interfering with personal property, punching/kicking, any other physical contact which may include use of weapons) ________________________________________________________________________

Verbal bullying (includes name calling, insults, jokes, threats, spreading rumours) _________________________________________________________________________ 

Indirect bullying (includes isolation, refusal to work with/talk to/play with/help others) ________________________________________________________________________

Disability (related to perceived or actual disability) 

Cyber (through technology such as mobile phones and internet) 

Homophobic (related to perceived or actual sexual orientation) 

Racist (related to skin colour, culture and religion) 

Sectarian (related to religious belief and/or political opinion) 

Other ______________________________________________________________ 

Is there persistence/recurrence of this behaviour? Yes / No

Is it targeted behaviour?                                         Yes / No 

Is there a power imbalance?                                   Yes / No

Is it intentionally hurtful behaviour?                      Yes / No

Does this incident meet your school’s agreed definition of bullying? Yes / No 

Check records for previously recorded incidents.

Outline of incident(s): Attach all written accounts/drawings of incident(s) completed by bullied pupil, witnesses (i.e. other pupils, staff) including date(s) of events, if known, SIMS record.

PART 2 - Details of interventions to be implemented in response 

2.1 PUPIL(s) WHO HAS BEEN BULLIED: 

REFER TO LEVEL 1-4 INTERVENTIONS 

OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Provide outline details of the level and type of intervention with: 

· peer group ________________________________________________

· whole class________________________________________________

On-going support/monitoring to be provided _____________________ (daily, weekly 

by________________________________ (named staff) and will be formally reviewed by 

_____________________________(date) 

Have parent(s) been informed / involved? Yes / No (Give details) ____________________________________________________________________________________________________________________________ 

Referral to other agencies- If yes, please specify 

______________________________________________________________ 

Any other details (please specify) ______________________________________________________________ 



	2.2 PUPIL(S) WHO HAS BEEN DISPLAYING BULLYING BEHAVIOUR: 
REFER TO LEVEL 1-4 INTERVENTIONS 
OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Provide outline details of the level and type of intervention with: 

· peer group ______________________________________________ 

· whole class______________________________________________

 On-going support/monitoring to be provided _______________________ (Daily, Weekly) by _______________________________ (named staff) 

 Have parent(s) been informed / involved? Yes / No (Give details) ___________________________________________________________________________________________________________________________________________________________________________________________________________________________

 Referral to other agencies (please specify) ______________________________________________________________

 Any other action (please specify) ____________________________________________________________________________________________________________________________

 Suspension 

 Expulsion 

 Other (please specify) 

______________________________________________________________

PART 3- ON-GOING RECORD OF SUPPORT AND INTERVENTIONS 
REFER TO LEVEL 1-4 INTERVENTIONS 
Date

Details of Intervention

Action Required/Taken

(Dated and signed)

Name and designation of the teacher completing this form:

___________________________________________________________________________

Signed:  ____________________________________________

Date:  ____________________________________________

PART 4 - STATUS OF CONCERN 

This concern is now resolved: yes____no_____ 

 Copied to________________________________________ 
 Filed (Interventions complete, issue resolved, record maintained) 
When concern is not resolved: 
Further intervention/ Required 
 Review information and action to date 

 Refer to VP/Principal/Head of Pastoral Care 

 Re-assess Level of Interventions; Implement other strategies from appropriate level 

 Assign tasks, record and monitor as in Part 2 & 3 

_______________________________________________________________

________________________________________________________________

Name and designation of the teacher completing this form:

__________________________________________________

Signed:

Date
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