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Policy for Promoting Positive Behaviour and Discipline.








Introduction
St. Brigid’s is a nine teacher mixed primary school located in a rural environment in South Armagh.  Our school prides itself on emulating the spirit of St. Brigid in the creation of an ethos of charity and peace. 
“I would like an abundance of peace.   I would like full vessels of charity.  I would like rich treasures of mercy.  I would like cheerfulness to preside over all”.  (St. Brigid 451-523)
We, at St. Brigid’s, are committed to promoting a culture of mutual respect and care for each other.  The school ethos supports the health and safety of the pupils and promotes good behaviour.  All members of staff believe that nurturing children in a caring, compassionate and understanding manner pays dividends in terms of the children’s desire to please and to live out the school motto.  Through the establishment of a caring framework we aim to lead the pupils to a position of self-discipline and personal responsibility. 

Policy Aims
1. To develop a whole school behaviour policy supported and followed by the whole school community; parents, teachers, support staff, children and governors.
2. To create a caring, family atmosphere in which teaching and learning can take place in a safe and happy environment.
3. To teach, through the school curriculum, values and attitudes as well as knowledge and skills.  This will promote responsible behaviour, encourage self-discipline and encourage in children respect for themselves, for other people and their property.  
4. To encourage good behaviour rather than to simply punish inappropriate behaviour.
5. To make clear to children the distinction between minor and more serious misbehaviour and the range of sanctions that will follow.
Links with other policies
· Anti-bullying policy
· Marking and Feedback policy
· E safety Policy
· Special Educational Needs Policy
· Reasonable Force/Safe handling policy 
· Playground Policy
Roles and Responsibilities 
Each class teacher alongside the classroom assistant where appropriate is responsible for the promotion of positive discipline strategies in his/her class. For the most part teachers/assistants will be able to deal with any discipline issues at class level.  Recurrent problems relating to behaviour or major breaches will be discussed with Principal or Vice Principal. 
             Lunchtime Supervision.
At lunchtime, supervision is carried out by the supervisors and assisted by the senior leadership team.  The senior supervisor can refer to the principal or vice-principal if necessary.  The supervisors are expected to maintain order.  Usually this consists of reminding children of the standard of behaviour expected.  Repeated minor problems may result in a verbal reprimand.  The supervisors liaise with the Principal/Vice Principal regarding children who continually neglect to follow school rules.  The supervisors and kitchen staff must be treated with the respect expected for all adults in St. Brigid’s.  
Persistent or serious misbehaviour at lunchtime is brought to the attention of the Principal or Vice-Principal.  This results in loss of privileges.  Parents will be informed if there is no improvement in behaviour and the implementation of this policy and appropriate sanctions will resume.  

School Rules (link with Anti-Bullying Policy and E-safety Policy).
We do not feel the need to have a long list of rules in St. Brigid’s.  We truly believe that a preventative curriculum, one where children are taught, facilitated, nurtured and encouraged to behave appropriately works much better than an authoritarian system.  Therefore, our ‘rules’ are concise and clear.
1. All members of the community are asked to respect each other and school property.
2. All members of the school community are asked to keep themselves and others safe from harm. In particular children must do their utmost in relation to protecting staff and each other against the spread of Covid 19.  They must therefore adhere to all school protocols in relation to Covid 19 prevention practice.
3. Foul or abusive language must not be used in school.
4. Children should not leave the school grounds without the permission of the class teacher or principal.
5. Children must not bring sharp or dangerous implements to school, or any item that might cause a problem or harm to others.
6. Mobile phones are not allowed in school during school hours.  If necessary a child can use the school phone to contact home.  If a child needs to be in contact on their own mobile after school hours then they must leave their phone in the secretary’s office during school hours.  (Please refer to our E-Safety policy for further details regarding electronic devices and keeping safe while using the internet in school)
7. Children should wear the correct uniform (where children do not have the school PE uniform they may wear clothing appropriate for Physical Education lessons).
8. All members of our school community are committed to our Anti-Bullying Policy
9. As a school committed to healthy eating, only healthy food options can be eaten in the playground at break-time (P1-7). 

Incentive scheme- strategies used to promote and encourage positive behaviour
A major aim of the school policy is to encourage all children to practise good behaviour by operating a system of praise and reward. 
St. Brigid’s scheme is based on merit awards through which children can be rewarded for academic achievements, for effort, for being caring and for aspects of good work and behaviour. Prior to Covid 19 restrictions, our incentive scheme culminated in a weekly assembly whereby children could be given whole school praise.  However, there will be changes to this system in Term 1 of 2020 due to whole school assembly not taking place.  Children's achievements will be announced in class, certificates will be displayed in the classroom and photographs taken for our website. 
In addition each class teacher gives verbal or written praise as often as possible.
Children are encouraged to display their achievements in and out of school, in class assemblies and on the school website www.stbrigidspsglassdrummond.com
Most children respond to this positive approach where their efforts are seen to be valued and make considerable efforts to improve their work and, where necessary, their behaviour.  A wide range of rewards are used to reinforce positive behaviour.  This is not an exhaustive list and we value individuality in teaching methods.  These approaches can/may include:
At class level
· Class rules negotiated at the beginning of the year in consultation with teacher and class.
· Change in classroom organisation
· Visual timetable
· Use of WALT/learning intentions WILF/success criteria
· Rewards of stars/smiley faces on work, charts or in books.
· Well planned curriculum which is appropriately pitched using differentiation/extension strategies
· Use of certificates, special stickers for such things as listening, being kind, helpful etc.
· Use of online systems for rewarding good behaviour such as Class dojo 
· Class See Saw/google classroom
· Table points
· Positive comments on online platform
At whole school level
· Pupil councils – School Council, Numeracy, Literacy, Eco, Digital Leaders (initially these will be at class level only)
· Website – includes birthdays, class awards, extra-curricular achievements, work completed in class
By using a positive system of rewards and reinforcing good behaviour we help children to feel good about themselves.

Sanctions /strategies to deal with inappropriate behaviour
Sadly, there are times when children behave inappropriately.  Children need to discover where the limits of acceptable behaviour lie, as this is part of growing up.  A Policy for Promoting Positive Behaviour must state these boundaries firmly and clearly.
Minor breaches of discipline are generally dealt with by the class teacher in a caring and fair manner with flexibility regarding age of child and additional needs of the child, where appropriate.  
Each case is treated individually.  Generally children are made aware that they are responsible for their own actions and that breaking rules will lead to sanctions. This is done in a way which is non-threatening and which does not cause humiliation to the child involved.  No member of staff must in any way physically chastise a child.  We take great strides to separate the child from the behaviour and to ensure that, once dealt with, the child is assured that the situation is over and the status quo resumes.  Each child should feel ‘forgiven’ and that a ‘clean slate’ has begun again once the issue has been dealt with.  For the most part these minor breaches will be solved with a quiet chat with the child and a gentle reminder of expected behaviour and will not need further sanctions.  Where further sanctions are needed these may include: 

Normal Sanctions include:
· Partial loss of free time such as play times or playground time.
· Partial loss of classroom privileges. 
· Moving to a single desk to complete work
· Redirect to another activity
· Letters of apology or a verbal apology
· Loss of responsibility/class job
· Loss of golden time.
· Parents will be involved at the earliest possible stage if problems are persistent or recurring.  Children may then be placed on a daily or weekly report system to monitor their behaviour with parental support. This will be done in consultation with Principal or VP.
Whole class punishments will not be used for the inappropriate behaviour of an individual or group of children.
Where the inappropriate behaviour is significant the SLT will become involved.  Our school deems major breaches to include:
· Physical assault
· Deliberate damage to property
· Stealing
· Leaving the school premises without permission
· Verbal abuse
· Refusal to work
· Disruptive behaviour in class – where this is repetitive
· Continuous and deliberate coughing, spitting or refusal to follow hand hygiene, respiratory hygiene and social distancing rules and protocols.
This type of behaviour is rare and it is the responsibility of the principal or the vice principal to deal with it in line with this policy.  Serious incidents are recorded in the incident or discipline book held in Principal’s office.  
Also
· Any incidents involving a child, or anyone employed in school, which results in personal injury or damage to property.
· Loss, theft or damage to property
· Any other incidents or matters of a serious nature. *including but not restricted to breaches in Covid 19 protection protocols
These incidents are ones that may give rise to disciplinary or legal action or become a matter of public interest (for example confrontational incidents, absconding etc.)
The standard procedure for this sort of problem follows a set pattern.  Failure to improve leads automatically to the next stage, each stage will be recorded.



Procedures for Dealing with Major Breaches of Discipline.
1. A letter or telephone call to parents informing them of the problem.
2. Withdrawal from the classroom for the remainder of the day, if supervision is available.  Parents will be informed of this action.
3. Withdrawal from playtime if the breach occurs in the playground. 
4. A meeting with parents and a warning given about the next stage (IEP/PLP/Case conference/Suspension) unless there is an improvement in the child’s behaviour.
5. Use of IEP/PLP
6. A case conference involving parents and support agencies
7. If the problem is severe or recurring then suspension procedures will be implemented after consultation with the Board of Governors. Parents have the right to appeal to the Board of Governors against any decision to suspend.
A very serious problem may result in the normal procedures being abandoned and a child being taken home straight away for the safety of the child and others.


Parents
Parents can help by:
· Recognising that an effective school behaviour policy requires close partnership between parents, teachers and children.
· Discussing the school rules with their child, emphasising their support and assisting when possible with their enforcement.
· Attending Parent/Teacher meetings (in person or via online platforms), parent workshops and by developing informal contacts with the school.
· Knowing that teaching and learning cannot take place without sound discipline.
· Remembering that staff deal with behaviour problems patiently and positively and with the child’s best interests at the heart of all they do.
As part of our Induction Policy, parents of new intakes will receive an online circular outlining the school rules and requesting parental signature.  This circular (available at the back of this policy) will be reissued digitally as these children begin Primary 5.  The digital signature of both the child and the parent will be required at this stage.  This is part of our policy to encourage partnership between school and home.


Anti-Bullying
St. Brigid’s recognises that to deal effectively with an incident involving bullying, the school, parents and pupils must share responsibility. There are procedures that will follow when a case of Bullying is alleged or occurs.  Please refer to our Anti Bullying Policy for detailed procedures to follow.
Review of the Policy on Promoting Positive Behaviour and Discipline
This policy will be reviewed both formally and informally by all staff and governors annually in line with our SDP cycle.  It will, however, be modified during this time if and when found necessary to meet any changes required i.e. due to Covid 19 requirements in an educational setting, the needs of the pupils, parents and staff and/or those changes required by legislation and or EA/CCMS/DENI guidelines. 

Signature of Principal:………………………………………………… Date: ………………………………….

Signature of BOG Chairperson……………………………………………………….. Date………………………..














Parent/Pupil Contract.
As an initiative to develop partnership between school and home and as part of the Policy on Promoting Positive Behaviour and Discipline within St. Brigid’s I enclose/attach a copy of the School Rules.   We do not have a long list of rules because we would prefer to instil in our children an ethos of mutual respect, care, kindness and gentleness.  If children promise to exhibit all of these traits then we know we will not have any discipline issues. We would encourage you to read and discuss the rules with your child.  Children in Primary 5 or above will countersign the contract alongside parents.  
	School Rules.
1. All members of the community are asked to respect each other and school property.
2. All members of the school community are asked to keep themselves and others safe from harm. In particular children must do their utmost in relation to protecting staff and each other against the spread of Covid 19.  They must therefore adhere to all school protocols in relation to Covid 19 prevention practice
3. Foul or abusive language must not be used in school.
4. Children should not leave the school grounds without the permission of the class teacher or principal.
5. Children must not bring sharp or dangerous implements to school, or any item that might cause a problem or harm to others.
6. Mobile phones are not allowed in school during school hours.  If necessary a child can use the school phone to contact home.  If a child needs to be in contact on their own mobile after school hours then they must leave their phone in the secretary’s office during school hours.  (Please refer to our E-Safety policy for further details regarding electronic devices and keeping safe while using the internet in school)
7. Children should wear the correct uniform.
8. All members of our school community are committed to our Anti-Bullying Policy	
9. As a school committed to healthy eating, only healthy food options can be eaten in the playground at break time.
10. 
I, the parent/guardian of ………………………………………………………….(name of child) accept and support the rules of St. Brigid’s Primary School.
Signature of 
Parent/guardian…………………………………………………………………….Date……………………..

I…………………………………………………………(name of child in P5) accept and support the rules of our school.  
Signature of child (if in Primary 5 or above)
………………………………………………………………..Date……………………………….
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