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September 2025 

 

Dear Parents and Carers, 

On behalf of the Board of Governors, I am delighted to present our Annual Report 
for the 2024–2025 school year. This report highlights the many aspects of life at 
Woodlawn Primary School, from academic achievement and curriculum development 
to pupil well-being, extracurricular opportunities and community involvement. Over 
the past year we have seen children flourish not only in their learning but also in their 
confidence, resilience and relationships with others. Our dedicated staff have 
continued to provide high-quality teaching and a nurturing environment, while our 
parents and carers have played a vital role in supporting the ethos and values of our 
school. 

We recognise that schools across Northern Ireland continue to face financial and 
organisational pressures, yet Woodlawn remains a place where pupils are valued, 
supported and inspired to reach their full potential. The strong sense of partnership 
between home and school is central to this success, and we are deeply grateful for 
the commitment and trust you place in us. 

As Governors, we remain ambitious for the future of our school and committed to 
ensuring that every child in Woodlawn Primary has the best possible start in life. We 
look forward to working with you in the year ahead as we continue to build on our 
strengths, overcome challenges, and provide a safe, caring and enriching environment 
where every child can truly flourish. 

 

Mrs Harriet Moore 

Chairperson of the Board of Governors  
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Introduction 
 
Each year the Board of Governors compile a report to share with all stakeholders 
involved in the life of our school. The following report contains a summary of all that 
happened in Woodlawn Primary School throughout 2024-2025. 
 
Board of Governors 
 
This year the Board of Governors was reconstituted in January so below is a list of 
Governors that served up to December 2024 and also a list of current governors. 
 
Period of Office: 2024 
 
The Board of Governors is comprised of 8 voting members and 1 non-voting member. 
 
Transferor Representatives:  Dr Ian Drysdale   
       Mrs. Harriet Moore 
       Mrs. Sandra Bradford 
 
Parent Representatives:   Miss Carla Wright 
 
EA Representatives:   Mrs. Julie Adair 
       Mr. John Stewart 
 
Teacher Representative:   Mr. Adam Proctor 
 
Principal:     Miss Kathryn McClean 
 
Office Bearers for 2024: 
 
Chairperson: Mrs. Harriet Moore 
Vice-chairperson: Mrs. Julie Adair 
Secretary: Miss Kathryn McClean 
 
Period of Office: 2025-2029 
 
Transferor Representatives:  Dr Ian Drysdale 
       Mrs. Harriet Moore 
       Mrs. Sandra Bradford  
       Mr. Alan Miles 
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Parent Representatives:   Miss Carla Wright 

Miss Klaire McColl 
 
 
EA Representatives:   Mrs. Julie Adair 
 
Teacher Representative:   Mrs. Rachael McAuley 
 
Principal:     Miss Kathryn McClean 
 
Office Bearers for 2025-2028: 
 
Chairperson: Mrs. Harriet Moore 
Vice-chairperson: Mrs. Julie Adair 
Secretary: Miss Kathryn McClean 
 
Governors’ Meetings 2024-2025 
 
During the school year 2024-2025 the Governors met formally on 9 occasions. Some 
of the main issues dealt with included: 

• Review and adoption of updated school policies 
• LMS financial procedures and budget management 
• Recruitment and staffing adjustments to meet SEN and class support needs 
• Open Enrolment procedures and PR within the local community 
• Continued development of Autism provision at Foundation/Key Stage 1 
• Oversight of the School Development Plan, including presentations from key 

coordinators 
• Child Protection and Safeguarding 

 
Financial Report 
Woodlawn Primary School remains a fully-delegated school. 
 
Formula funding 2024-2025: £579,595 
Total expenditure: £775,893 
Financial year closed with deficit position of -£195,934 
 
Private funds: 
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Opening Balance (August 2024): £17264.30 
Closing Balance (August 2025): £15310.79 
 
The Private Fund account was successfully audited in March 2025 for August 2023-
2024.  
 
PTFA 
 
We are incredibly grateful to our PTFA for their dedication, energy, and commitment 
throughout the year. The PTFA organised several events in 2024-2025 including a 
Pumpkin decorating competition, Half Term Glow Disco, Christmas Fair, Break the 
rules day, Colour Run, Summer Fair. Over the past year a total of £7982.33 was 
raised to purchase 15 Chrome books, new table and chairs for P5 as well as new blinds 
for the classrooms. We sincerely thank every member for their time, enthusiasm, 
and unwavering support of Woodlawn.  

 
Charity Events  
 
In Woodlawn, we fundraise for other charities to teach our children the importance 
of generosity, compassion, and community. By supporting those in need, we help make 
a real difference in people’s lives, both locally and globally. Fundraising also 
encourages empathy and social responsibility, showing our pupils that even small 
actions can have a big impact. During 2024-2025, funds were raised for: 
 

• Fresh Minds NI - £150 
• NI Children’s Hospice - £154 

 
 
Staffing 
 
Teaching Staff: 
 
P1/2    Mrs Oliver and Mrs McAuley 
P2/3   Mrs McConkey 
P4   Mrs Yohannis/Mrs Beattie 
P5   Mrs Taylor 
P6   Mr Proctor 
P7   Mrs Compton/ Mrs I’Anson 
 
SPiM Classes 
The Den  Mrs Hamilton/ Miss Ashcroft 
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The Hive  Mrs Mawhinney 
The Jigsaw room Mrs Edwards 
 
Non-teaching Staff 
 
General Assistant Mrs Sloan 
   Mrs Stuart 
 
SEN Assistants Miss Stewart 
   Mrs Ford 
   Mrs Macintyre 
   Mrs Barlow 
   Ms Jones 
   Mr Hegarty 
   Mrs Smyth 
   Mrs Hendry 
   Miss Anderson 
   Mrs Rogers 
   Mrs Bell 
   Mrs Irwin 
   Miss Turner 
   Miss Nicholl 
 
Secretary  Mrs Carlisle 
Buildings Supervisor Ms Millar  
 
Teachers’ Professional Learning 
 
Throughout the academic year 2024-2025, all staff members took part in training 
opportunities. Some of these were ‘in-house’ training and others were taken by 
outside agencies. Some of the training attended includes: 
 

• Seesaw Ambassador Training 
• Looked After Children TAP Training 
• Child Protection and Safeguarding Training 
• Refresher Designated and Deputy Designated Child Protection Training 
• White Rose Numeracy Training 
• Fresh Minds Education Training 
• Autism Training 
• SEND training 
• PLP training  
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A full list of the training undertaken is available from the school office 
-  

Emotional Health and Well-being 
 
Woodlawn Primary School continues to prioritise the emotional health and well-being 
of both pupils and staff. During 2024–2025, the school successfully implemented the 
first year of the “Being Well, Doing Well” (BWDW) programme, which supports 
children in developing resilience, self-awareness, and positive relationships. Staff 
have also participated in a range of targeted training opportunities focused on well-
being, mental health awareness, and trauma-informed practice. To further support 
colleagues, a Staff Well-being Team was introduced this year, providing guidance, 
resources, and a forum for staff to share ideas and support one another. This 
initiative has had a positive impact on staff morale, fostering a stronger sense of 
teamwork, reducing stress, and ensuring that all members of the school community 
feel valued and supported in their roles. 
 
 
 
Classes 2024-2025 
 

• P1 – 9 
• P2 – 17 
• P3 – 12 
• P4 – 16 
• P5 – 19 
• P6 – 16 
• P7 – 21 
• The Den – 4 
• The Hive – 8 
• The Jigsaw Room - 8 

 
 
Curriculum 

At Woodlawn Primary School, the curriculum is carefully planned on a six-week cycle 
to ensure learning is structured, progressive, and engaging for all pupils. Planning and 
delivery are closely monitored to ensure continuity, progression, and that all 
children’s needs are met. Lessons are differentiated to challenge more able learners 
while providing additional support for those with special educational needs (SEN), 
ensuring that every child can access the curriculum fully. Staff have received training 
in SEN strategies, differentiation, and inclusive teaching approaches to enhance the 
quality of learning for all pupils. Cross-curricular approaches and outdoor learning 
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experiences are embedded to make learning meaningful and to support engagement 
across all subject areas. Classroom displays celebrate pupils’ work and successes, 
fostering pride and motivation. The school also incorporates the “Being Well, Doing 
Well” programme to support emotional health and resilience, helping children to 
thrive academically and personally. Through these strategies, all pupils are supported 
to achieve their potential and make strong progress across the full curriculum. 

 
Attendance 
 
The School Attendance policy is sent to parents annually and the Department of 
Education asks schools to aim for 95% attendance across the year. Woodlawn’s 
attendance across the 2024-2025 school year was 92%. Attendance was monitored 
regularly with support provided to families where required. Several families 
benefitted from an EWO worker. 
 
Extended Schools 
 
Woodlawn Primary School once again benefited from Extended Schools funding 
during 2024–2025. This provision enabled us to continue running our free Breakfast 
Club, which on average welcomed 30 children each morning. The club not only ensures 
that pupils start the day with a healthy meal, but also provides an important 
opportunity for social interaction, helping to improve focus, readiness to learn, and 
overall attendance. It also offers valuable support for parents, particularly working 
families, by providing a safe and structured start to the school day. In addition, 
funding allowed the school to provide counselling support for 8 children. This service 
has been invaluable in supporting pupils’ emotional health and well-being, giving them 
a safe space to talk and develop coping strategies. Both the Breakfast Club and 
counselling provision have made a tangible difference in supporting pupils’ learning, 
personal development and family life, reinforcing our commitment to nurturing the 
whole child and strengthening home–school partnerships. 
 
Educational Visits 
 
Educational trips play a vital role in enriching the curriculum at Woodlawn Primary 
School. They provide children with hands-on learning experiences, helping to bring 
classroom lessons to life and deepen understanding across all subject areas. Trips 
also encourage independence, build social skills, and foster curiosity and a sense of 
adventure. By exploring new environments, pupils can make meaningful connections 
with their learning, develop confidence, and create lasting memories that enhance 
both their personal and academic growth. 
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Every class participated in a school trip during the year.  
P1/2    Shaftsbury Park/ Messy Minds activity session 
P2/3   Streamvale Farm 
P4   Ulster Folk and Transport Museum 
P5   Ulster Museum 
P6   The Titanic Museum 
P7   Residential to Crawfordsburn Scout Centre 
 
The Jigsaw room W5 
The Den/ Hive Little Critters visit to school 
 
The Board of Governors would like to acknowledge the dedication of the staff in 
organising and facilitating educational trips throughout the year. Their commitment 
ensures that these experiences are safe, enjoyable, and enriching, providing 
valuable opportunities for pupils’ learning and personal development. 
 
Sporting Achievements  
 
Over the past year, Woodlawn Primary School has celebrated notable sporting 
successes across football, hockey, and swimming. The school’s football teams 
demonstrated exceptional teamwork and skill, achieving commendable results in 
local competitions. In hockey, Woodlawn's teams showcased their dedication and 
sportsmanship, earning recognition in various tournaments. Additionally, the 
swimming gala was a highlight of the year, with students delivering impressive 
performances and securing top positions in multiple events. These achievements not 
only reflect the hard work and commitment of our students and coaching staff but 
also underscore the importance of physical education in fostering teamwork, 
discipline, and school spirit. 
 
Looking Ahead 
 
As we move into the 2025-2026 school year, priorities include: 
 

• Embedding the 'Being Well Doing Well' programme for whole-school well-
being 

• Upskilling middle leaders 
• Developing outdoor learning and community garden projects 
• Strengthening parental and community partnerships 
• Improving overall school attendance 
• Ensuring high-quality teaching and learning across all year groups 
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Closing Remarks 

The Board of Governors would like to extend their sincere thanks to all members of 
staff, pupils, parents, and the wider community for their continued dedication and 
support throughout the 2024–2025 school year. It has been a year of achievement, 
growth, and resilience, with successes across academic, creative, sporting, and well-
being initiatives. The Governors are proud of the strong partnerships between home 
and school, which continue to underpin the success and well-being of every child. 
They look forward to the year ahead, confident that Woodlawn Primary School will 
continue to provide a safe, nurturing, and inspiring environment where all pupils can 
thrive and reach their full potential. 

 


