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Rosstulla school has been undergoing a period of significant change. Over the past 4 years we have been seeing an increase in the complexity and co-morbidity of needs of our children and young people. Our Primary department is now made up almost entirely of pupils with severe and complex needs. The secondary department is supporting a wide range of pupils with severe to moderate learning difficulties along with other complex needs. Following the disruption of COVID 19 we embarked on a journey of rebuilding the ETHOS of the school. This was guided by CSSCNI Ethos Development programme and was completed in consultation with the whole school community including Governors, parents, staff, pupils and community stakeholders. As an outcome we have agreed and established the following statements and are fully committed to working within this Ethos. In addition, this work has led us to embark further on a programme of Whole staff development in the field of supporting pupils in managing themselves socially and emotionally in preparation for learning. 

Statement of Ethos
At Rosstulla, we are committed to being a welcoming school in which everyone feels valued, respected and supported. We aim to provide a nurturing, inclusive learning environment where each child is enabled to reach their full potential. We will strive to develop the life skills each pupil needs to become a valued member of their community, celebrating individual success and achievement along the way.

Values
Safety & Security Teamwork & Support Respect & Kindness

Vision statement
At Rosstulla we strive to provide an inclusive, safe and nurturing environment with respect for the individual needs of each pupil. We aim to provide a flexible, holistic and fun curriculum which will help to build confident and happy young people, prepared for life beyond school. 

Mission statement 
We work collaboratively in staff teams, with parents & other agencies. We take a supportive, nurturing and caring approach. We centre all our decisions around the needs of the pupils. We provide flexible, fun and skills-based learning opportunities. 

TOGETHER TOWARDS TOMORROW

This policy is informed and guided by current legislation (The Addressing Bullying in Schools Act 2016 NI) and guidance from Department of Education and Education Authority NI:

· Effective responses to Bullying Type Behaviour NIABF
· Pastoral Care in Schools: Promoting Positive Behaviour, DENI 2001
· Safeguarding & Child Protection in Schools – A Guide for Schools, DENI 2017/2020
· Children and Young People’s Emotional Health & Wellbeing in Education Framework, DE/DOH 2021
· Addressing Bullying in Schools Act (NI) 2016: Statutory Guidance for schools and Boards of Governors DE 2021
· EANI Addressing Bullying Type Behaviours advice & guidance for Parents, Governors and Schools

This Policy, Addressing Bullying Behaviours, actively works together with the other safeguarding policies, i.e. Safeguarding and Child Protection, Promoting Positive Behaviour and Safe Handling to promote the welfare and wellbeing of all the pupils. 

Bullying type behaviour of any kind must be addressed, this policy lays out a definition of bullying behaviour, steps we can all take in response and the steps the school will take to support all those involved. There has been a change in language used regarding bullying but this does not lessen the response, interventions and support available.

AIMS
 
· To have a policy which is accessible by the whole school community
· To explain what is meant by ‘bullying type behaviours”
· To ensure that all stakeholders are aware of the types, signs and motivatiors.
· To create a supportive and respectful environment where bullying type behaviours are understood by all, recognised and addressed inline with this policy and the Act.
· To ensure that members of the school community are clear about their roles & responsibilities, and how to manage a bullying type incident if it occurs. 
· To foster positive working relationships between home and school to enable early detection and elimination of bullying type behaviours. 
· To make pupils aware of what action they can take both now and in their adult lives, whether as victims of bullying, or as bystanders.

Understanding bullying behaviours and the different forms it can take is the starting point for preventing and responding to bullying behaviour effectively. 


DEFINITION OF BULLYING

The term bullying refers to a range of harmful behaviours, both physical and psychological. 

The legal definition in the Addressing Bullying in Schools Act (NI) 2016 is: 
1. (1) In this Act “bullying” includes (but is not limited to) the repeated use of 
     (a) any verbal, written or electronic communication,
     (b) any other act, or
     (c) any combination of those
by a pupil or a group of pupils against another pupil or a group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils.

(2) For the purposes of subection (1), “act “ includes omission 

Bullying behaviour usually has the following four features (TRIP) : 

· Targeted 			– Behaviour is aimed at the same person or people
· Repeated 			– Behaviour happens more than once
· Intentional 			- Behaviour has been planned to cause harm 
· Psychological/Physical 	– Behaviour has caused emotional and or physical harm 
NIABF – Effective Responses to Bullying

A significant One-of Incident can be considered a bullying type behaviour in certain circumstances.  For example, where a digital communication has been repeatedly and intentionally shared to cause harm.
Bullying behaviours can be displayed over a short term or continuous over long periods of time. They affect everyone, including others who watch or can be drawn in by group pressure.  
Bullying is an emotive issue therefore, it is essential that we use supportive, understanding language when discussing these matters. For that reason, we never refer to a child/young person as ‘a bully’ or a ‘perpetrator’, nor do we refer to a child/young person as ‘a victim’. Instead, we will refer to the child/young person by describing the situation, for example:

A child/young person displaying bullying behaviour 
A child/young person experiencing bullying behaviour

We encourage everyone to use this language when discussing or recording bullying incidents.
CREATING A SUPPORTIVE AND RESPECTFUL ENVIRONMENT
At Rosstulla we deliver teaching and learning about behaviours and emotions to all our pupils at their level of understanding. 
· We need to be open, clear and honest about bullying type behaviours with all members of Rosstulla school community. 
· We need a clear pathway, guided by the Northern Ireland Anti-Bullying Forum, to identify whether a behaviour is bullying and the supports that need to be put in place.
· We need to have identified and be able to implement supports for children and young people, parents/carers, staff and Board of Governors
· As a school community we need to be committed to addressing bullying behaviours and seeing support for all involved as a priority.
Types, Motivators and Signs 
The Bullying Concern Assessment Form (Appendix A)  identifies the following types of bullying behaviours and gives some examples

Physical: 	jostling, physical imtimidation, interferring with personal property or 
space, punching/kicking
Any other physical contact  (which may include the use of weapons)
Verbal:	name calling, insults, jokes, threats, hurtful comments, spreading rumours
Social: 	group manipulation, individual manipulation, controlling behaviour
Indirect:	omission, isolation, refusal to work with/play with/talk to/ help others
Electronic:	using technology such as mobile phones and the internet to deliver 
		the verbal, social or indirect examples 

Motivators for bullying behaviours can be difficult to identify and are not a means of justifying the behaviour. When motivators can be identified they help inform the school team of the support needed for the pupil(s) displaying the bullying type behaviours.

When completing the Bullying Concern Assessment form  we consider motivators including:
	Ability

	Age
	Appearance

	Community background
	Culture
	Disability (actual or perceived)

	Family circumstances 

	Gender identity
	Child looked after

	Peer relationship breakdown
	Political affiliation
	Race

	Religion 

	Sex
	Sexual orientation


There may also be unknown motivators.
A person experiencing bullying behaviours may not be able to communicate verbally or with communication aids that they are experiencing bullying behaviours. As well as creating a supportive environment where concerns can be raised. It is important for us all to be vigilant for behavioural or physical signs, these may include:
· Refusal to go to school
· Sudden loss of friends
· Difficulty sleeping
· Repeated physical injuries (by others or self injurious)
· Loss of appetite
· Low mood
· Avoids social interaction
· Displaying new or old behaviours of concern
· Declining academic performance
As a school for children with special needs we are also aware that these signs may not mean that a child/young person is experiencing bullying behaviours. We do know that they are communicating something we need to support.




STEPS TO TAKE IN RESPONSE TO A CONCERN ABOUT BULLYING BEHAVIOURS
When a concern about bullying type behaviours is raised the following steps are followed:

1. When a concern is raised by a child reassure them and let them know that we will be able to provide support. Let the parent/carer know that a concern has been shared by their child. Only the name of their own child will be shared.

When a concern is raised by a parent reassure them that this policy will be followed and forward a link to the Policy website on seesaw or print a copy to go home. 
When a concern is raised by a staff member the Principal and Safeguarding team will be informed. 
The child feeling safe and listened to is the priority, the class team will identify immediate supports.
 
2. A note is recorded on the Rosstulla’s electronic safeguarding system CPOMs.
This may be a child, parent/carer or staff concern.
The Principal, Vice Principal (Designated Teacher) and Deputy Designated Teacher for that department is alerted.
3. A Bullying Concern Assessment Form is completed. 
This helps clarify whether behaviours are socially inappropriate or bullying type behaviours. Regardless of the outcome supports will be identified.
4. The parent/carer will be informed and 


PARENTS/CARERS
What should I do if my child is experiencing or displaying bullying type behaviour?
· If you child talks to you about bullying type behaviours stay calm, listen and reassure your child.
If you are concerned about signs of distress or unusual behaviour in your child, which might be evidence of bullying behaviour, reassure and stay calm.

· Report concerns to school staff directly and as soon as possible. 
This may be done by phone, through seesaw or privately when collecting your child from school. You may wish to arrange an appointment to share what your child has reported or signs that are causing you concern.
Be clear when reporting and remember we are all focused on supporting your child and will address the concern.  
A Bullying Concern Assessment Form will be completed (Appendix A)

· Agree a support plan with the teacher and your child (Appendix B)

· Maintain communication with the teacher in the school

· Review and amend the plan with your child and Rosstulla staff at agreed intervals

· The Principal, Designated Teacher/VP or the Deputy Designated Teachers will be involved in the process



A guide is available on the EA Website Leaflet in English
Languages available: Irish, Polish, Arabic, Latvian, Lithuanian, Mandarin, Portuguese, Romanian, Russian, Ukranian, Bulgarian


 


For pupils  (Widgit available Appendix D)

What do I do if I am experiencing bullying behaviours?


· Talk to someone you trust. 
If you tell someone at home they will let us know in school and we will all support you.
If you tell a friend in school, ask them  to help you tell an adult in school. 
There are lots of people who will help. You might tell a teacher, an LSA, the school counsellor, your escort or driver on the bus, Ms Matchett or Mrs McCarthy. We all will support you.
· We will listen to you in school and talk about what has happened.
· We will agree a plan of support with you. You might have some ideas you would like to share.
·  An adult that you trust will keep checking in with you to see that you feel things are getting better or that you would like more support.

What do I do if I am told I am displaying bullying behaviours?

· Do not worry. 
· Everyone can change their behaviour with the right support, the staff in school will help you. 
· We will listen to you in school and talk about what has happened.
· You might not know that something has caused upset and is a bullying behaviour. That is OK because we will help you understand how to change that behaviour.
· We will agree a plan with you. You might have some ideas that you would like to try.
· An adult that you trust will keep checking in with you to see that you feel things are getting better or that you would like more support.

What to do if I see or hear that someone is experiencing or displaying bullying behaviours?

· Do not worry, you can help.
· If your friend tells you, help them to tell someone. If they don’t want to tell someone, it will help them if you tell someone for them.
· If you see some bullying behaviours, tell a trusted adult. This might be someone at home or in school. They will make sure that something is done to help.
· Sometimes just reminding someone that they are being unkind will help. Always let an adult know you have done this. 
 
Appendices 


APPENDIX A: Bulling Concern Assessment Form (Part 1 & 2) 

APPENDIX B: 
Part 3a  	RECORD OF SUPPORT AND INTERVENTIONS FOR PUPIL EXPERIENCING BULLYING 
BEHAVIOUR
       Part 3b  	RECORD OF SUPPORT AND INTERVENTIONS FOR PUPIL DISPLAYING BULLYING 
BEHAVIOUR
Part 4  	REVIEW OF BULLYING CONCERN AND ACTIONS TO DATE


APPENDIX C:
EA Leaflet for Parents
EA Leaflet for Primary
EA Leaflet for Post Primary

APPENDIX D:

Widgit Advice for pupils 






APPENDIX A: Bulling Concern Assessment Form
	BCAF Part 1 – Assessment of Concern   The legal definition of bullying is “bullying” includes (but is not limited to) the repeated use of:
(a) any verbal, written or electronic communication 
(b) any other act, or
(c) any combination of those
by a pupil or group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils

	Staff/Pupil
	Name(s)
	Gender
	Year/Tutor

	Person(s) reporting the concern
	
	M/F
	

	Name of pupil(s) experiencing alleged bullying behaviour
	
	M/F
	

	Name or pupils demonstrating alleged bullying behaviour
	
	M/F
	

	Summary of incident(s): Attach all written accounts/drawings of incident(s) completed by pupils involved and witnesses if necessary





	This form should be returned to the class teacher of the child who is experiencing alleged bullying type behaviour.



Staff Signature: ______________________________________ Date: ________________


	Is the behaviour Targeted at a specific pupil or group of pupils?
	YES/NO

	Is the behaviour Repeated?
	YES/NO

	Is the behaviour Intentional?
	YES/NO

	Is the behaviour causing Physical or Emotional harm?
	YES/NO

	Does the behaviour involve omission?
	YES/NO

	Could the incident be seen as a significant one off incident
	YES/NO

	Status/nature of previous relationships between those involved
	

	Records of previous incidents involving the individuals
	

	The criteria has been fully met and bullying type behaviour has occurred 
	Yes/No

	Where the definition has been met continue to follow up in line with the anti-bullying policy
	

	Where the criteria has not been met proceed and record intervention and support in line with the Positive Behaviour Policy or other appropriate school policies
	

	Key adult responsible for the follow-up
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	Next Step/Follow-Up (include any initial interventions and support)




Staff Signature: ____________________________________                          Date___________________

(Please forward a copy of the completed BCAF Part 1 and 2 and any other documentation gathered to the safeguarding team for digital storage and completion of part 3a and 3b if required)




Appendix B

	Part 3a         RECORD OF SUPPORT AND INTERVENTIONS FOR PUPIL EXPERIENCING BULLYING BEHAVIOUR:

Pupil Name:                                                                               Year Group/Class

REFER TO SCHOOL ANTI-BULLYING POLICY AND TO LEVEL 1-4 INTERVENTIONS IN EFFECTIVE RESPONSES TO BULLYING BEHAVIOUR


	Parent/carer informed:                                                         Date:                                                 By Whom:

Staff involved:



   

	
	Date
	Stage on Code of Practice
	Types of Intervention
	Success Criteria
	Action taken by whom and when
	Outcomes of Intervention
	Review

	

	
	
	
	
	
	

	

	
	
	
	
	
	




	Record of participation in planning for interventions

	Pupil:


	Parent/carer:


	Other Agencies:



Continue to track interventions until an agreed satisfactory outcome has been achieved
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	Part 3b         RECORD OF SUPPORT AND INTERVENTIONS FOR PUPIL DISPLAYING BULLYING BEHAVIOURS:

Pupil Name:                                                                               Year Group/Class

REFER TO SCHOOL ANTI-BULLYING POLICY AND TO LEVEL 1-4 INTERVENTIONS IN EFFECTIVE RESPONSES TO BULLYING BEHAVIOUR


	Parent/carer informed:                                                         Date:                                                 By Whom:

Staff involved:



   

	
	Date
	Stage on Code of Practice
	Types of Intervention
	Success Criteria
	Action taken by whom and when
	Outcomes of Intervention
	Review

	

	
	
	
	
	
	

	

	
	
	
	
	
	




	Record of participation in planning for interventions

	Pupil:


	Parent/carer:


	Other Agencies:



Continue to track interventions until an agreed satisfactory outcome has been achieved
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	Part 4 – REVIEW OF BULLYING CONCERN AND ACTIONS TO DATE
(TO BE COMPLETED FOR EACH PUPIL INVOLVED)

Date of Review Meeting:

4a- Following the Review Meeting, to what extent have the success criteria been met?

        1 – Fully

        2 – Partially

        3 – Further intervention/support required

Give Details:
________________________________________________________________________________________________________________________________________________________________________________________


	Part 4b – If the success criteria have not been met continue to:

       Re-assess Level of interventions and implement other strategies from an appropriate level

       Track, monitor and review the outcomes of further intervention

       Keep under review the stage 
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Description automatically generated]Parent 
Signed: 
Date: 
Date: 
School 
Signed: 
Agreed by: 
Date: 
Pupil 
Signed: 
_________________________________________________________________ 
__________________________________________________________________________
Give details: 
3 – Further intervention/support required 
2 – Partially 
1 – Fully 
4a- Following the Review Meeting, to what extent have the success criteria been met? 
Date of Review Meeting: 
Part 4b- If the success criteria have not been met, continue to: 
(TO BE COMPLETED FOR EACH PUPIL INVOLVED) 
PART 4 - REVIEW OF BULLYING CONCERN AND ACTIONS TO DATE 
Engage with Board of Governors 
Seek multi-agency input (EA, Health and Social Services etc.) 
Follow Safeguarding Policy 
20 
Keep under review the stage of Code of Practice each pupil is on 
Track, monitor and review the outcomes of further intervention 
appropriate level 
Re-assess Level of Interventions and implement other strategies from an 
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