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Section1. A Statement and Evaluation of Ethos


	Our Values
Love
We show care and concern for each other.
Joy
We celebrate and share our talents and have fun together.
Peace
We take notice of nature and avoid conflict.
Patience
We wait for others and don’t complain.
Kindness
We are friendly, generous and considerate of each other.
Goodness
We are honest and trustworthy.
Gentleness
We are humble and respect each other.
Faithfulness
We are loyal and responsible.
Self-Control
We make good choices and work hard.

	Our Vision


To provide a high-quality education for all because
‘Every Child Matters’.


	
	Our Mission

We provide a child-centred, encouraging and stimulating environment for all. We foster self-belief and build self-esteem while delivering an enriched programme of learning. We encourage achievement and celebrate success at all levels to create contented and thriving children.






	
Priority Management


	Strategic Intents/Priorities
	Projects

	Outcomes for Learners:
Develop brain-based learning strategies to improve readiness to learn and provoke active engagement across the curriculum 
Curriculum:
Develop a scheme for the teaching of PE and resource as required.
Leadership & Management:
Review and develop clear communication with parents with regards to activities in school and their child’s progress 
Wellbeing & Care:
Apply a range of resources to build wellbeing and resilience among pupils and embed the school’s ethos through a celebration of the diversity of the school community.


	Introduce a new Music scheme and support staff to implement this in their classrooms

Develop the use of the sensory room and provide training for key staff.

Develop the use of the outdoor environment for learning across the curriculum.

Review and purchase a new reading scheme.

Explore the use of AI in administration and teaching.

	Quick Wins
	Delay

	
Eco Schools – Green Flag Award

Aware NI Gold Award

Collect and analyse a range of data to inform pupil progress

Secure opportunities for professional learning and development for teaching and non-teaching staff.

Review Pastoral Care and SEN Policies

	Review Self-Assessment and Peer Assessment

Review Art & Design Scheme





	
Our Vision: 3-Year Plan Overview

	Strategic 
Intent
	2025/26
Plan
	2026/27
Plan
	2027/28
Plan
	Linked Contributory 
Areas

	
1. Build Readiness to Learn and provoke engagement in pupils.
	Introduce neuro-developmental activities to each class.
Educate parents, staff and pupils in the value of these strategies.
(BrainBoxNI)
Make use of the outdoor learning environment to stimulate and motivate pupils.
Stimulate early readers with a new reading scheme.
	Further enhance the neuro-developmental approach to teaching by implementing strategies based on the Science of Learning (DENI TransformED)
Further develop the use of the outdoor learning environment to engage pupils with their learning.
Build new reading scheme to motivate and engage pupils.
	Review the impact of the neuro-developmental approach to teaching.
Continue to develop the use of the outdoor learning environment to engage pupils with their learning.
Build new reading scheme to motivate and engage pupils.
	
Literacy
Numeracy
ICT

	
2. Build a Scheme for the teaching of P.E.
	Scope available resources and audit staff confidence in delivery of the curriculum, identify areas for improvement and observe current practice. Take account of pupil voice.
	Design and implement a scheme of work for the teaching of PE and establish links across the curriculum through written planning. Continue to build resources for all classes and broaden opportunities for pupils.
	Monitor and review the learning and teaching, planning and delivery of the PE curriculum. 
Celebrate pupil experience.
	

P.D.M.U.

	
3. Review and develop communication with Parents.
	Consult with parents to determine the level of information they would like about their child’s education.
 
Clarify the purpose and nature of each method of communication.
	Review and implement a timetable for the sharing of information with parents and the wider community. 

Outline the range of tools and how they are used effectively.
	Review the methods of communication and their effectiveness. 
Invite feedback from parents.
	

	
4. Build wellbeing and resilience through a celebration of the school community.
	Participate in ‘Being Well Doing Well Program’. Review and audit the Whole School and agree an Action Plan.
Appoint a Wellbeing Champion.
Facilitate training for staff.
Comply with and register for AwareNI Gold Award (June 2026)
	Implement the Action Plan for BWDW.
Facilitate further training for staff.
Complete an End of Year Review and agree further priorities.
Comply with AwareNI Gold Award
	Share and celebrate the journey so far with a special event. 
Comply with and register for AwareNI Gold Award (June 2028) Celebrate the school’s 100th anniversary with a range of events. (May 2028)
	P.D.M.U.
R.E.
P.E.
Drama
Art
Music


	
Plan of Action for Strategic Intent 1


	Key Focus:
	To improve the quality of teaching and learning across the curriculum

	Improvement 
Target 1:
	Build readiness to learn and provoke engagement in pupils

	Success Criteria, focusing on the impact on the children
	Specific actions to bring about improvement
	Resources required to bring about improvement
	Staff/lead responsibility
	Specific dates
	Monitoring & Evaluation

	
	
	
	
	
	Evidence
	Specific dates?
Whom?
	Overall Progress
	Overall Impact
(on Learning and Teaching)
	Further Actions
	Achieved
	Partially Achieved
	Not Achieved

	SC1a
Investigate and understand the development of cognition and learning
	1.1 Training sessions for Staff and Parents in the importance and nature of early cognition and learning
1.2 BBL champion appointed
	Dr Sinead Davies to train staff and provide parent workshop
	Mrs Walker (BBL Champion)

Mrs Purdy (Principal)
	Staff September 2025

Parents November 2025
	Minutes of meetings
School calendar
PRSD Targets
	End of Term 1
	
	
	
	
	
	

	SC1b
Implement neuro developmental strategies to develop and enhance cognition
	1.3. Pupils participate in outdoor movement to development gross motor skills
1.4 Brain based activities are implemented in classrooms
	Play equipment (Outdoor play fund £4500 & £2000 BVC fundraising)
Playground markings (£3000 School Fund)
Small equipment for classrooms (£1000 PTA)
	Mrs Campbell (Outdoor Play Co-ordinator)

Mrs Purdy (Principal)

Mrs Walker (Maths Co-ordinator)
	October 2025



October 2025
	Photographs
Teachers planning
Shortlist of focussed BBL activities
	End of Term 1
	
	
	
	
	
	

	SC1c
Develop resources to stimulate and engage learners.
	1.5 Subject Leaders consider various resources and purchase those which enhance active learning and stimulate learners.
1.7 Maths Co-coordinator completes training
	New Reading Scheme (£10000 – PTA)

Maths Equipment (£800 – P6 fundraising)
	Mrs White (Reading Co-ordinator)

Mrs Purdy (Literacy Co-ordinator)

Mrs Walker (Maths Co-ordinator)
	Select and place order by November 2025




January 2026
	Scheme purchased and implemented in Foundation Stage


Maths equipment purchased and in use
	End of Term 2
	
	
	
	
	
	

	
Plan of Action for Strategic Intent 2


	Key Focus:
	To improve the quality of provision in P.E.

	Improvement 
Target 2:
	To develop understanding of needs within the P.E. curriculum and develop a specific scheme of work to meet those needs

	Success Criteria, focusing on the impact on the children
	Specific actions to bring about improvement
	Resources required to bring about improvement
	Staff/lead responsibility
	Specific dates
	Monitoring & Evaluation

	
	
	
	
	
	Evidence
	Specific dates?
Whom?
	Overall Progress
	Overall Impact
(on Learning and Teaching)
	Further Actions
	Achieved
	Partially Achieved
	Not Achieved

	SC2a
Become familiar with resources available about P.E. curriculum
	2.1 Read actions outlines on CCEA website and appropriate resources.
2.2. Align resources found with areas for Key Stage listed in the Golden Book

	CCEA website

Golden Book

Other appropriate P.E. resources/schemes
	Mr McLean (P.E. Co-ordinator)
	End of Term 1
	Notes from resource and findings after research
	End of Term 1
	
	
	
	
	
	

	SC2b
Plan, implement and collect staff and pupil voice regarding P.E. and collate the data to identify specific needs.

	2.3. Hold audit with staff and pupils (P3 – P5) and analyse data to report back to Principal
	Audit forms at staff and pupil levels.

Analysis tables for data collection.
	Mr McLean (P.E.Co-ordinator)

P3 – P5 Teachers (to lead audits)

All Teaching staff
	End of Term 2
	Completed Audit forms from pupils and Staff

Data table with analysis of forms
	End of Term 2
	
	
	
	
	
	

	SC2c
Analyse data and create a scheme of work for the teaching of P.E.
	2.4 Analysis of data from both audits taken and CCEA findings.
2.5 Build a scheme of work for P.E. appropriate at all Key Stages.
	Data analysis notes.

Findings and example Schemes of Work.
	Mr McLean (P.E. Co-ordinator)

Mrs Purdy (Principal)
	End of Term 3
	Reviewed analysis forms.

Framework for new scheme of work.
	End of Term 3
	
	
	
	
	
	



	
Plan of Action for Strategic Intent 3


	Key Focus:
	To improve relationships across the school community

	Improvement 
Target 3:
	Review and develop communication with parents

	Success Criteria, focusing on the impact on the children
	Specific actions to bring about improvement
	Resources required to bring about improvement
	Staff/lead responsibility
	Specific dates
	Monitoring & Evaluation

	
	
	
	
	
	Evidence
	Specific dates?
Whom?
	Overall Progress
	Overall Impact
(on Learning and Teaching)
	Further Actions
	Achieved
	Partially Achieved
	Not Achieved

	SC3a
Identify current practice and nature of shared information
	3.1 Draw up a list of information currently shared with parents and the platforms used to disseminate this

	Staff meeting
	Mrs Purdy (Principal)
	December 2025
	Completed catalogue of information
	Mrs Purdy
End of Term 1
	
	
	
	
	
	

	SC3b
Consult with parents on current practice and suggestions for improvement
	3.2 Select a Focus Group of Parents 

3.3 Meet with Group to consult on communication between parent and school


	Key Questions to be addressed in Group meeting

Time and space to meet
	Mrs Purdy (Principal)
	March 2026
	Minutes of meeting
	Mrs Purdy
End of Term 2
	
	
	
	
	
	

	SC3c
Analyse findings and prioritise suggestions
	3.4 Compile a written report on findings from Group and plan possible next steps.




	Feedback from meeting
	Mrs Purdy (Principal)
	May 2026
	Written Report and suggestions for 2026-2027
	Mrs Purdy
End of Term 3
	
	
	
	
	
	






	
Plan of Action for Strategic Intent 4


	Key Focus:
	To improve the wellbeing of the whole school community

	Improvement 
Target 4:
	Build wellbeing and resilience through a celebration of the school community and our ethos

	Success Criteria, focusing on the impact on the children
	Specific actions to bring about improvement
	Resources required to bring about improvement
	Staff/lead responsibility
	Specific dates
	Monitoring & Evaluation

	
	
	
	
	
	Evidence
	Specific dates?
Whom?
	Overall Progress
	Overall Impact
(on Learning and Teaching)
	Further Actions
	Achieved
	Partially Achieved
	Not Achieved

	SC4a
Review current practice by consulting Governors, Staff, Pupils and Parents


	4.1 Appoint a Wellbeing Champion
4.2 Distribute surveys to the whole school community
4.3 Audit current practice 
	Microsoft Forms surveys

Support from BWDW team (EA)


Staff Meeting
	Mrs Purdy (Principal)


Mrs Matthews (Wellbeing Champion)
	October 2025





November 2025
	Feedback from surveys and audit
	End of Term 1
	
	
	
	
	
	

	SC4b
Analyse findings from review and audit and create an Action Plan
	4.4 Review survey outcomes and audit results using RAG tool
4.5 Identify areas for improvement 4.6 Target areas for development in an Action Plan
	Results from surveys and audit


Staff meetings
	Joanna Clarke (BWDW)

Mrs Purdy (Principal)

Mrs Matthews (Wellbeing Champion)
	December 2025


January 2026

March 2026
	Action Plan
	End of Term 2
	
	
	
	
	
	

	SC4c
Celebrate a range of wellbeing events in school
	4.7 Compile suggestions for whole school events
4.8 Timetable these for the school year.
4.9 Register for AwareNI Gold Award
	School Council meetings


Staff meetings


Application form for AwareNI
	Mrs Matthews (Wellbeing Champion)

Mrs Purdy (Principal)

Mrs Matthews (Wellbeing Champion)
	February 2026


February 2026


May/June 2026



	Minutes of School council meetings

Minutes of staff meetings

School calendar

Completed application
	End of Term 3
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