
POSITIVE BEHAVIOUR FOR LEARNING (BfL) FRAMEWORK  
CLASSROOM ROUTINES AND EXPECTATIONS 2024-2025 

 

Stages Routines Expectations 

GREEN 
 

Be Polite 
Be Ready 
Be Safe 

Teachers will: 

• Meet and Greet at the door; 

• Set high expectations and use a 
range of teaching strategies;  

• Consistently apply this BfL 
framework when applicable; 

• Use a seating plan for each class;  

• Plan each lesson and 
differentiate work to meet the 
needs of all students; 

• Notice best practice with 
positive language and / or 
rewards. 

Students will: 

• Be punctual to all lessons; 

• Have a positive attitude; 

• Be polite and respectful;  

• Stay on task and engage 
fully in learning activities; 

• Work hard to make progress 
in their learning; 

• Not use mobile phone and / 
or ear pods / headphones in 
lessons or in the public 
spaces while moving 
between lessons (NN). 

AMBER 
 
 

Be Polite 
Be Ready 
Be Safe 

A1 • First formal warning: student’s 
behaviour returns to GREEN. 

 

• Student uses their mobile 
phone and / or ear pods / 
headphones in lesson. (NN) 

• Go back to GREEN. 
 

• Mobile phone / ear pods / 
headphones confiscated 
and returned to student at 
the end of the school day by 
a member of the SLT (NN) 

 

A2 • Final warning: student’s 
behaviour returns to GREEN. 

• Last chance - Go to GREEN. 
 

RED 
 

Be Polite 
Be Ready 
Be Safe 

R3 • Student is sent to a colleague’s 
room or Student with an 
attached TA sent to work 1 to 1 
in the PSC for the remainder of 
the lesson. 

 

• Student complies – 
Teacher sets Stage 1a 
detention. 
 

• Student refuses– SLT to 
remove student and 
teacher sets Stage 1b 
detention. 

• Logged on Sims as a behaviour 
incident with action and set a 
Stage 1a or 1b detention; 

 

 
 

• Teacher sets a Stage 1a 
detention with student asap (10 
minutes break time). 
 

• Teacher makes telephone call 
home and sets a Stage 1b 
detention with student asap (15 
minutes after school). 

Non-Negotiables 

• Physical fighting / assault. 

• Use of threatening, abusive and / or 
discriminatory language. 

• Using and / or refusal to hand over 
mobile phone and / or ear pods / 
headphones. 

• Taking photographs, voice 
recording, or filming staff and / or 
students. 

• Causing a safeguarding concern.  

NN • Student is removed from the 
classroom by member of SLT 
‘on-duty’ for their non-
negotiable behaviour. 

 

• Student is removed from the 
classroom by member of SLT 
‘on-duty’ to confiscate their 
mobile phone and / or ear 
pods / headphones until the 
end of the school day. Student 
is returned to the lesson. 

Sanction Range; 

• Mobile phone / ear pods / 
headphones confiscated until 
the end of the school day. 

• SLT Stage 3 detention (30 
minutes). 

• Principal’s Stage 4 detention (60 
to 120 minutes). 

• Parent and student meeting 

• Internal suspension (only with a 
HOK or member of SLT). 

• External fixed term suspension 
from school. 

SEE 4 STAGE DETENTION FLOWCHART WHICH ACCOMPANIES THIS BfL FRAMEWORK 
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