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1. Introduction

Our Lady of Lourdes Primary School welcomes and values the contribution that volunteers make to the life and work of the school. Volunteers enrich children’s experiences, strengthen links between school and home, and support the wider school community.

This policy has been written in line with the school’s published vision to support everyone in the school to be the best they can be, in a safe, loving and joyful environment, deeply rooted in the local community and guided by Christian values. 

2. Vision and Mission

At Our Lady of Lourdes Primary School, our vision is to enable, nurture and support everyone in our school to be the best that they can be. Learning takes place in a safe, loving and joyful environment where children grow and develop together, deeply rooted in the community. The school’s Christian values guide all that it does: Love, Hope, Faith, Gratitude, Perseverance, Respect, Kindness, Forgiveness, Honesty and Tolerance. Parents, pupils and staff work collaboratively so that every child can achieve their full potential, and success at all levels is promoted, recognised and celebrated. 

This Volunteer Policy supports that vision by ensuring that all volunteers:

· contribute positively to the learning and wellbeing of pupils;

· uphold the Catholic ethos and values of the school;

· work in partnership with staff to support children safely and effectively;

· help create a caring, inclusive and respectful school environment.


3. Policy Statement

The school is committed to involving volunteers in a way that is safe, well-managed and beneficial to pupils, staff and the wider school community. The welfare of every child is paramount. All volunteers are expected to support the ethos, values, aims and safeguarding responsibilities of the school.

4. Purpose of the Policy

The purpose of this policy is to:

· provide a clear framework for the safe use of volunteers in school;

· set out the procedures for recruiting, inducting and supervising volunteers;

· clarify the expectations, roles and responsibilities of volunteers;

· ensure that all volunteering supports the vision, mission and safeguarding duties of the school.


5. Scope

This policy applies to all adults who volunteer in any capacity on behalf of the school, including:

· parents, carers and grandparents;

· parish and community volunteers;

· reading partners;

· classroom helpers;

· trip and event helpers;

· sports, music or art volunteers;

· individuals helping with extra-curricular activities;

· students on short voluntary placements, where appropriate.


6. Definition of a Volunteer

A volunteer is someone who gives their time willingly to support the school without payment, except for any agreed out-of-pocket expenses approved in advance by the school.

7. Principles

The school will ensure that:

· volunteering supports, but does not replace, the work of staff;

· all volunteers are treated fairly and with respect;

· volunteering enhances pupils’ learning, development and wellbeing;

· all arrangements place safeguarding at the centre;

· volunteers understand the limits and responsibilities of their role;

· volunteers work under the guidance of school staff at all times.


8. Roles Volunteers May Undertake

Volunteers may support the school in activities such as:

· listening to children read;

· helping with practical classroom tasks;

· supporting school celebrations, liturgies and events;

· helping on educational visits;

· sharing a skill, interest or area of expertise;

· assisting with clubs or activities under staff direction;

· helping prepare learning materials and resources.


Volunteers will not:

· be given sole responsibility for pupils unless specifically authorised and all required arrangements are in place;

· take responsibility for teaching, assessment or formal behaviour management;

· administer medication unless specifically trained and authorised;

· access confidential school records unless expressly permitted.


9. Recruitment and Selection

The Principal, or a delegated member of staff, will determine whether a volunteer role is appropriate and what checks are required before the volunteer begins.

Depending on the role, this may include:

· completion of a volunteer application form;

· an informal meeting;

· proof of identity and address;

· references, where appropriate;

· safeguarding declarations;

· appropriate vetting checks;

· a risk assessment of the role.


The level of checking required will depend on the nature of the volunteering role, its frequency, and the level of contact with children.

10. Safeguarding and Child Protection

Our Lady of Lourdes Primary School is fully committed to safeguarding and promoting the welfare of children. All volunteers must follow the school’s Safeguarding and Child Protection Policy and any related procedures.

Volunteers must:

· understand that safeguarding is everyone’s responsibility;

· report any concern immediately to the Designated Teacher for Child Protection, or in their absence to the Deputy Designated Teacher or Principal;

· avoid any conduct that could place a child or themselves at risk;

· work within the school’s clear professional boundaries at all times.


Where required, appropriate vetting and safeguarding checks must be completed before volunteering begins.

11. Induction

All volunteers will receive an induction appropriate to their role. This will normally include:

· an introduction to the school and its ethos;

· the school’s vision, values and expectations;

· safeguarding and child protection guidance;

· names of key safeguarding staff;

· health and safety information, including fire procedures;

· confidentiality guidance;

· expected standards of conduct;

· details of the role and lines of supervision.


Volunteers may be asked to sign to confirm that they have read and understood relevant policies.

12. Supervision and Support

All volunteers will be supervised by a designated member of staff. Staff remain responsible for:

· the pupils at all times;

· the organisation of the activity;

· giving clear instructions to volunteers;

· ensuring volunteers understand their duties.


Volunteers should ask for guidance whenever they are unsure.

13. Confidentiality

Volunteers may hear or see information about pupils, staff or families in the course of their role. All such information must be treated as confidential.

Volunteers must:

· not discuss individual children or staff outside school;

· not share sensitive information with other parents or members of the public;

· not post information, photos or comments about school matters on social media;

· follow school data protection and privacy expectations.


A breach of confidentiality may result in the placement being ended.

14. Conduct and Professional Boundaries

Volunteers are expected to:

· act respectfully and professionally;

· model the Christian values and positive behaviour promoted by the school;

· follow staff direction;

· dress appropriately for the school environment;

· sign in and out at the school office;

· wear identification when required.


Volunteers must not:

· exchange personal contact details with pupils;

· contact pupils through social media, private messaging or personal phones;

· take pupils in a private car unless specifically authorised;

· use mobile phones inappropriately in pupil areas;

· smoke, vape, consume alcohol or use prohibited substances on school premises or during school activities.


15. Health and Safety

The school has a duty of care towards volunteers and expects volunteers to take reasonable care for themselves and others.

Volunteers must:

· follow health and safety guidance;

· report accidents, hazards or incidents immediately;

· take part in emergency procedures as directed;

· inform the school of any relevant health issue that may affect their role or safety.


16. Educational Visits

Volunteers helping on school visits must:

· be approved in advance;

· receive clear instructions from the visit leader;

· understand their role and boundaries;

· remain under the direction of school staff at all times.


The school will determine the appropriate supervision and vetting arrangements for each visit.

17. Equality and Inclusion

The school is committed to dignity, fairness and inclusion. Volunteers are expected to support an environment where every child is respected and valued, and where the school’s mission and Christian values are lived out in practice.

18. Concerns and Complaints

Any concerns about a volunteer’s conduct, suitability or effectiveness will be dealt with by the Principal or delegated senior member of staff.

The school reserves the right to:

· revise a volunteer’s duties;

· increase supervision;

· suspend a volunteer role while concerns are considered;

· end a volunteer arrangement at any time.


Volunteers with concerns about their role should raise them with the supervising staff member or the Principal.

19. Ending a Volunteer Placement

A volunteer arrangement may end:

· at the request of the volunteer;

· at the completion of the agreed period;

· when the school no longer requires the role;

· where required checks are not satisfactorily completed;

· where school policies or expectations are not followed.


The school may end a volunteering arrangement without notice where necessary to protect pupils, staff or the school community.

20. Monitoring and Review

This policy will be reviewed regularly by the Principal and Board of Governors, or sooner if required by changes in legislation, safeguarding guidance or school needs.
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