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Designated Governor for Child Protection  Mrs A Magee 
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INTRODUCTION 
The Governors and staff of Ballyhenry Nursery school fully recognise the contribution it makes to safeguarding children. We recognise that all staff, including volunteers, have a full and active part in protecting our pupils from harm. 
All staff and Governors believe that our school should provide a caring, positive, safe and stimulating environment which promotes the social physical and moral development of the individual child. 

This policy is informed by the guidance, 
· Safeguarding and Child Protection in schools - A Guide for Schools, (updated September 2024) 
· DENI Circulars and Guidance contained in Safeguarding Proforma 2023/24
 The Children (Northern Ireland) Order 1995 states that the welfare of the child must be the paramount consideration in all decisions concerning the child.  This is also reflected in Article 3 of the UN Convention on the Rights of the Child – the best interests of the child shall be of primary consideration. The ‘paramountcy’ of the child principle underpins our Child Protection policy and procedures. 
Our policy applies to all staff, governors and volunteers working in the school. The purpose of the procedures set out in this policy is to safeguard and protect our pupils by ensuring that every adult who works in our school – teachers, non-teaching staff and volunteers – has clear guidance on the action which is required where abuse or neglect of a child is suspected. The issue of child abuse will not be ignored by anyone who works in our school, and we know that some forms of child abuse are also a criminal offence. 
WHAT IS CHILD ABUSE?
Child abuse occurs in families from all social classes and cultures and in communities, agencies and organisations.
Types of Abuse   
Physical Abuse – is deliberately physically hurting a child.  It might take a variety of different forms including :

· hitting
· biting
· pinching
· shaking
· throwing
· poisoning
· burning/scalding
· drowning or
· suffocating a child  
Possible signs or symptoms of physical abuse include: 
· Unexplained bruises (in places difficult to mark)  
· Human bite marks, welts or bald spots  
· Unexplained lacerations, fractions or abrasions  
· Untreated injuries  
· Self-destructive tendencies  
· Chronic runaway  
· Fear of going home  
(Safeguarding and Child Protection in Schools)
 
Emotional Abuse – is the persistent maltreatment of a child.  It is also sometimes called Psychological abuse and can have a severe or adverse effect on a child’s emotional development.  (Safeguarding and Child Protection in Schools)
Emotional abuse may involve telling a child they are worthless, unloved or inadequate.  It may involve bullying or making fun of what a child says.

Possible signs or symptoms: 
· Bullying of others  
· Change in personality from outgoing to withdrawn  
· Difficulty in forming / maintaining relationships with others  
· Depression  
· Signs of mutilation  
· Attention seeking  
· Chronic runaway  
· Wetting and soiling  
· Sudden speech disorders  
· Low self-esteem  
Sexual Abuse – occurs when others use and exploit children sexually for their gratification.  Sexual abuse may include physical contact or non-penetrative acts.  Sexual abuse is not solely perpetrated by adult males, women can commit acts of sexual abuse, as can other children.  (Safeguarding and Child Protection in Schools).
Possible signs or symptoms of sexual abuse include: 
· Bruised or sore genitals  
· Genital infection  
· Difficulty in walking or sitting  
· Inappropriate sexualised language or behaviour  
· Low self-esteem  
· Chronic depression  
· Substance abuse  
· Personality changes  
· Fear of going home  
Neglect – is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that will result in the impairment of a child’s health or development.  (Safeguarding and Child Protection in Schools).
Possible signs or symptoms of neglect include: 
· Poor hygiene  
· Constant hunger/cramming food  
· Inadequate / inappropriate clothing  
· Constant tiredness  
· Exposed to danger / lack of adequate supervision  
· Untreated illness  
· Lack of peer relationships  
· Compulsive stealing / begging  
A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take place on a single occasion or may occur repeatedly over time.
Bullying is a highly distressing and damaging form of abuse and is not tolerated in Ballyhenry Nursery School.  Our anti-bullying policy is set out in a separate policy.

Exploitation - is the international ill treatment, manipulation of power and control over a child or young person, to take selfish or unfair advantage of a child or young person or situation for personal gain.  It may manifest itself in many forms such as, child labour or slavery, servitude, engagement in criminal activity, begging, benefit or other financial fraud or child trafficking.  It extends to the recruitment, transportation, transfer, harboring or receipt of children for the purpose of exploitation.  Exploitation can be sexual in nature.  This can apply to children with disabilities but the abuse may take a different form, eg., lack of supervision or the use of physical restraints such as being confined to a wheelchair.
Grooming - involves a perpetrator(s) gaining the trust of a child or young person or make an emotional connection with the victim before the abuse begins.  It may be online or through social media which makes it more difficult to identify.
Sexual exploitation - is a form of sexual abuse where children are sexually exploited for money, power or status.  Consent cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the person who is exploiting them.  It can happen online.  A significant number of children who are victims of sexual exploitation go missing from home, care and education at some stage.

Domestic Violence Abuse - it is recognised that children who live in an atmosphere of domestic violence maybe at risk.  Domestic violence is any incident or pattern of incidents, of controlling, coercing or threatening behaviour.  This can include the following types of abuse :
Psychological, Physical, Sexual, Financial, Emotional, Virtual

Possible signs or symptoms a child may display when suffering domestic violence and abuse include :

· Nervousness

· Low self-worth

· Disturbed sleep patterns

· Nightmares/flashbacks

· Physiological – stress/nerves

· Stomach pain

· Bed wetting

· Immature/needy behaviour

· Temper tantrums

· Aggression

· Internalising distress or withdrawal

· Truancy
· Alcohol and drugs

· Bullying

These symptoms can lead to a young person being misdiagnosed as having an illness, learning difficulties or being naughty/disruptive.We realise that during lockdown more children and families may have suffered from this type of abuse.
Female Genital Mutilation (FGM) - is a form of child abuse and violence against women and girls.  This practice is medically unnecessary and has serious health consequences at the time and in later life.  Teachers have a statutory duty to report cases and including suspicion.  Men and women from practicing communities consider it to be normal to protect their cultural identity.  The majority of cases are thought to be carried out between the ages of five and eight.
THE PREVENTATIVE CURRICULUM  
We recognise that the nursery plays a significant part in the prevention of harm of our pupils by providing pupils with good lines of communication with trusted adults, supportive friends and an ethos of protection. 
The staff will therefore: 
· Establish and maintain an ethos where children feel secure, are encouraged to talk and are listened to. 
· Ensure that all children know there is an adult in the school whom they can approach if they are worried. 
· Include in the curriculum opportunities to equip children with the skills they need to stay safe from harm and to whom they should turn for help if the need arises e.g. Stranger Danger.
Role of the Board of Governors

The Board of Governors must ensure that :

· A Designated Governor for Child Protection in appointed.

· A Designated and Deputy Designated Teacher are appointed.

· They understand the role of Designated Teacher and Deputy Designated Teacher.

· Safeguarding training is provided.

· The school has a Child Protection Policy which is reviewed annually and parents receive a copy of it and also the Complaints Policy.

· The school has an Anti-Bullying Policy which is reviewed along with other Safe-Guarding policies every three years.
· There is a Code of Conduct for staff.

· Staff and volunteers are vetted at recruitment.

· They receive a full annual report on Child Protection matters.

· The school maintains Child Protection records in-line with DE guidance.

The Chair of the Board of Governors plays a pivoted role in creating and maintaining the Safeguarding Ethos within the school environment.
ROLE OF THE DESIGNATED TEACHER (DT) AND DEPUTY DESIGNATED TEACHER (DDT)  
The DT: 
· To provide training to all school staff including support staff  
· Being available to discuss the child protection concerns of any            

· member of staff  
· Responsibility for recordkeeping of all child protection concerns  
· Making referrals to Social Services or PSNI Public Protection Units  
· Liaising with Education Authority Designated Officers for Child         
          Protection    
· The lead responsibility for the development and updating of the      

          school’s child protection policy  
· Ensures parents receive a copy of the child protection policy every    
          year, which alerts them to the fact that referrals may be made to  

                    Social Services and the role of the school regarding this  
· Promotion of a child protection ethos in the school  
· Written reports to the Board of Governors regarding child      

          protection  
· Maintains all records pertaining to child protection in a secure location   (accessed only by the Designated Teacher/Principal)  
DDT: 
To support and undertake the duties of the Designated Teacher for Child Protection as required.
PROCEDURES FOR REPORTING SUSPECTED (OR DISCLOSED) CHILD ABUSE  
The designated teacher for child protection (DT) is Mrs Pollock.
In her absence the deputy designated teacher for child protection (DDT) 

Mrs Kelly will assume responsibility for child protection.
If a child makes a disclosure to a teacher or other member of staff which gives rise to concerns about possible abuse, or if a member of staff has concerns about a child, the member of staff must act promptly. 
He/she should not investigate – this is a matter for social services – but should report these concerns immediately to the DT, discuss the matter with him/her, make full notes (signing and dating them), and hand the note to the DT. 
The DT will plan a course of action, and ensure that a written record of decisions is made.  
The DT will decide whether, in the best interests of the child, the matter needs to be referred to social services. If there are concerns that the child may be at risk of significant harm, the school is obliged to make a referral to social services. Unless there are concerns that it may place a child at risk, the parents will be informed immediately. 
The DT may seek clarification or advice and consult with The Child Protection Support Service for Schools (CPSSS)  - Designated Officer for Child Protection at the Education Authority, or a duty social worker before a referral is made. No decisions to refer a child to social services will be made without full consideration and on appropriate advice. The safety of the child is our first priority. 
Where there are concerns about possible abuse, the DT will inform: 
· Social Services  
· Education Authority Designated Officer for Child Protection   
 
(This will be done initially by telephone and then followed in writing using the Understanding the Needs of Children in Northern Ireland (UNOCINI) referral form. Where it is suspected a crime may have been committed PSNI will also be contacted.
If a complaint about possible child abuse is made against a member of staff, the Principal /DT must be informed immediately. The above procedures will apply (unless the complaint is about the DT/Principal). Where the matter is referred to social services the member of staff may be removed from duties involving direct contact with pupils, and may be suspended from duty as a precautionary measure pending investigations by social services. The Chairperson of the Board of Governors will be informed immediately. 
If a complaint about possible child abuse is made against the Principal, the DDT must be informed immediately. He/she will inform the Chairperson of the Board of Governors and together they will take appropriate advice and ensure the necessary action is taken. 
If any member of staff feels unsure about what to do if he/she has concerns about a child, or unsure about being able to recognise signs or symptoms of possible child abuse, he/she should talk with the DT. 
It should be noted that the information given to members of staff about possible child abuse cannot be held ‘in confidence’.  In the interests of the child, staff may need to share this information with other professionals. However, only those who need to know will be informed. 
 
Ballyhenry Nursery School Child Protection
If a parent has a potential child protection concern:
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BALLYHENRY NURSERY SCHOOL PROCEDURES FOR DEALING WITH SUSPECTED OR DISCLOSED CHILD ABUSE

 















Annex 3

Procedure where the school has concerns, or has been given information

about possible abuse by someone other than a member of the school’s staff

BALLYHENRY NURSERY SCHOOL’S VETTING PROCEDURES 
The school’s vetting processes are compliant with practice advised by DE. Checks are carried out verifying the applicants identity, qualifications and work history. 
CRIMINAL RECORD CHECK

Any volunteers within the nursery will be asked to complete a criminal record check (Access NI form). All completed forms will be returned to Education Authority Legal/Insurance Branch.

A member of the Board of Governors will have attended Recruitment training. 
CODE OF CONDUCT FOR STAFF, STUDENTS, VOLUNTEERS TEMPORARY TEACHERS
The Board of Governors and staff of Ballyhenry Nursery School have adopted a Code of Conduct for the staff and volunteer’s behaviour towards the pupils.  This Code of Conduct is drawn to the attention of all those working in school.
Code of Conduct

· On occasions when a child is in a one to one situation with a member of staff e.g. toileting, changing a child, administering first aid etc. other members of staff will be aware of this situation.  Students and volunteers will not be involved with a child in a one to one situation such as this.  Staff may wear PPE.
· As a general principle, staff are advised not to make unnecessary physical contact with pupils.  However, it is unrealistic and unnecessary to suggest that staff should touch pupils, only in an emergency.  In particular, a distressed child, especially young children, may need reassurance involving physical comforting as a caring parent would provide.  Staff should not feel inhibited from providing this.

· Staff should never touch a child who has clearly indicated that he/she is, or would be, uncomfortable with such contact, unless it is necessary to protect a child from harm.

· Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of restraint
· Any physical contact, which would be likely to be misinterpreted, by a pupil, parent or other casual observer should be avoided.

· Following any incident where a member of staff feels that her actions have been, or may be, misconstrued, a written report should be submitted immediately to the Principal / Chair of Governor.
· If staff/students use Facebook, Instagram or Twitter school business should not be discussed on any of these social media forums.
STAFF TRAINING
Mrs Pollock – Education Authority Child Protection Refresher Designated Teacher Training – 5 October 2023
Principal Refresher Training – 16 October 2024
Mrs Pollock – Operation Encompass Awareness Training – 10 November 2022
                                                                                             24 January 2023

Mrs Pollock – Safer School App Training – 19 October 2023

Mrs Kelly –  Education Authority DDT Refresher Training October 2025
Mrs Kelly  – Operation Encompass Awareness Training – 5 December 2022

Other members of staff received child protection training from Mrs  Pollock September 2025 and were updated on Operation Encompass January 2023.
Volunteers and students will receive training from Mrs Pollock when commencing placement.
PHYSICAL RESTRAINT  
Our policy on physical restraint by staff is set out in a separate policy in accordance with guidelines from Education Authority. It acknowledges that staff must only use physical intervention as a last resort, and that at all times it must be the minimal force necessary to prevent injury to another person.
HEALTH AND SAFETY 
Our Health and Safety Policy is set out in a separate document. It reflects the consideration we give to the protection of our children within the school environment.  
PHOTOGRAPHY AND IMAGES OF CHILDREN 
At the beginning of the school year parents are issued with our photograph policy and return permission slips to the class teacher. Staff will not take photographs of children using mobile phones or personal cameras.  We use the Seesaw App and all parents have given permission for this to be used.
E-SAFETY

Our IT Policy acknowledges the benefits of using digital technology.  Information regarding safeguarding is displayed in the foyer for parents related to IT.

EDUCATIONAL TRIPS


Parents accompany us in our annual trip to W5 and permission is given by them for their child to attend.  Extra adults are taken eg., volunteers/students.
Operation Encompass
We are an Operation Encompass school. Operation Encompass is an early intervention partnership between local Police and our school, aimed at supporting children who are victims of domestic violence and abuse. As a school, we recognise that children’s exposure to domestic violence is a traumatic event for them. 

Children experiencing domestic abuse are negatively impacted by this exposure. Domestic abuse has been identified as an Adverse Childhood Experience and can lead to emotional, physical and psychological harm. Operation Encompass aims to mitigate this harm by enabling the provision of immediate support. This rapid provision of support within the school environment means children are better safeguarded against the short, medium and long-term effects of domestic abuse.

As an Operation Encompass school, when the police have attended a domestic incident and one of our pupils is present, they will make contact with the school at the start of the next working day to share this information with a member of the school safeguarding team. This will allow the school safeguarding team to provide immediate emotional support to this child as well as giving the designated teacher greater insight into any wider safeguarding concerns. 

This information will be treated in strict confidence, like any other category of child protection information. It will be processed as per DE Circular 2020/07 ‘Child Protection Record Keeping in Schools’ and a note will be made in the child’s child protection file. The information received on an Operation Encompass call from the Police will only be shared outside of the safeguarding team on a proportionate and need to know basis. All members of the safeguarding team will complete online Operation Encompass training, so they are able to take these calls. Any staff responsible for answering the phone at school will be made aware of Operation Encompass and the need to pass these calls on with urgency to a member of the Safeguarding team.

Further information see The Domestic Abuse Information Sharing with Schools etc. Regulations (Northern Ireland) 2022. 
INTIMATE CARE POLICY
Almost every child may at some time require assistance of a personal nature, (toileting, accident/sickness). This will only be carried out by members of staff and will be carried out in a sensitive and appropriate manner, respecting the child’s need for privacy and dignity.   At the start of the year parents will provide written permission for staff to do this when necessary. Parents will be informed of any incidents - in writing at the end of the day and a record will be maintained in nursery. Staff may wear PPE when changing a child.
Useful address – Telephone Numbers
Education Authority – North Eastern Region
Designated Officers (CPSSS)
Tel: 028 94 482223
PSNI – Central Referral Unit (CRU)

Tel: 028 90 259 299 or 101 Extension 30299
Northern Health & Social Services
Gateway Team  Oriel House

2-8 Castle Street

Antrim BT41 4JE     
Tel: 0300 1234 333 
Regional Emergency Social Work Service

5pm to 9am Monday to Thursday

5pm on Friday to 9am on Monday

24 Hour Cover over Public Holidays  365 days a year

Tel : 028 95 049 999

Childline 

Tel : 0800 2222


Child Sexual Exploitation Helpline NSPCC

Tel : 0800 389 1701

24 Hour Domestic & Sexual Violence Helpline

Tel : 0800 802 1414

NSPCC Adult Helpline

Tel : 0800 800 5000

Useful Websites

www.familysupportni.gov.uk
www.nspcc.org
www.ceop.police.uk
Chair of Governors …………………………………………………………………………….

Principal & Designated Teacher ………………………………………………………

Review Date :  Autumn 2025
I have a concern about my/a child’s safety 





I can talk to the class teacher





At any time, I can talk to the local Children’s Services Gateway Team or the PSNI Central Referral Unit at 028 90 259299





If I am still concerned, I can talk/write to the Chair of the Board of Governors, Ms R Waugh





If I am still concerned, I can talk to the Designated Teacher for Child Protection, Mrs Pollock, or the Deputy Designated Teacher, Mrs Kelly





Tell Social 


Services/


Police/


Board





The complaint is about possible abuse by a member of staff





It is about the Designated Teacher Mrs Pollock





Keep a written record at every stage, whether a referral is made or not





It is about someone other than the Principal or Designated Teacher Mrs Pollock





The Designated Teacher is the Principal





It is about the


 Principal





Yes





No





Tell the Principal


Mrs Pollock





Tell the Chairperson of the Board of Governors Ms R Waugh





Tell the Principal


Mrs Pollock





If a referral is necessary, or if 


doubts remain :





Consider


precautionary


suspension/


remove from


direct contact duties





Tell subject of complaint, Board Complainant





Tell Social 


Services/


Police/Board








Yes





Seek advice from Board/CCMS/


Social Services





No 


further 


action





No but 


disciplinary action





Instigate 


Disciplinary


Procedures








Suspension to be done by Principal (where not the subject of complaint) or Chairperson of BoG





Seek advice 


from Board





Tell complainant








Yes





Don’t know – 


Consult Social Services/Board





No – tell the parent





Is parent the alleged abuser





Yes – discuss with Social Services/Police how parent will be informed





Tell complainant





Yes, refer to Social Services/Police and tell ELB





No





Is a referral necessary,


or do doubts remain?





Tell the Designated


Teacher and Principal


Mrs Pollock





Keep a written 


record of complaint


at all steps





The complaint is about someone outside 


the school
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