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This document outlines the approach to Intimate Care in St. Peter’s & St. Paul’s Primary 
School Foreglen. It is our intention to develop independence in each child, however we 
recognise that there will be times when help is required. Our Intimate Care Policy has been 
developed to safeguard children and staff and is part of our Child Protection and 
Safeguarding documents. 
 
Introduction  
The purpose of this policy is: 

• to safeguard the rights and promote the best interests of the children;  
• to ensure children are treated with sensitivity and respect and in such a way that 

their experience of intimate care is a positive one;  
• to safeguard adults required to operate in sensitive situations;  
• to raise awareness and provide a clear procedure for intimate care;  
• to inform parents in how intimate care is administered;  
• to ensure parents are consulted in the intimate care of their children.  

Please note that in this policy the term ‘parent’ refers to the person with  
parental responsibility for the child.  
 
Principles of Intimate Care  
The following are the fundamental principles of intimate care which our policy guidelines 
are based. Every child has a right to: 

• Be safe; 
• Personal privacy; 
• Be valued as an individual; 
• Be involved and consulted in their own intimate care and to have such views taken 

into account; 
• Have levels of intimate care that are appropriate and consistent; 
• Be treated with dignity and respect. 

 
Definition  
Intimate care may be regarded as an activity that is required to meet the personal needs of 
an individual child on a regular basis or during a one-off incident. 
Such activities may include: 
 

• Assisting a child to change his/her clothes. 
• Changing or washing a child who has soiled him/herself. 
• Assisting with toileting issues. 
• Supervising a child involved in intimate self-care. 
• Providing first aid assistance. 
• Providing comfort or support for a distressed pupil. 
• Feeding a child. 
• Providing oral care to a child. 
• Providing menstrual care. 

 
 
 



Assisting a child to change his/her clothes  
 
On occasions an individual child may require some assistance with changing if, for example, 
he/she has had a toileting accident, gets wet outside or has vomit on his/her clothes etc 
(more common in Foundation Stage) 
The child will be encouraged to attempt undressing and dressing unaided. However, 
assistance will be provided if necessary.  
Staff will always ensure that they have a colleague in attendance when supporting 
dressing/undressing and will always give the child the opportunity to change in private, 
unless the child is in such distress that it is not possible to do so. If staff are concerned in any 
way parents will be contacted and asked to assist their child. 
The school will keep A record of all Intimate Care (Appendix 1) 
Parents can also complete a Parental Permission for Intimate Care Form (Appendix 2) 
 
Providing comfort or support 
Children may seek physical comfort from staff (particularly children in Foundation Stage). 
Where children require physical support staff need to be aware that physical contact must 
be kept to a minimum. At all times this will be child initiated and with the focus to 
encourage and help the child to calm or settle. When comforting a child or giving 
reassurance, the member of staff must ensure that at no time can the act be considered 
‘intimate.’ If physical contact is deemed to be appropriate, staff must provide care which is 
suitable to the age, gender and situation of the child. If a child touches a member of staff in 
a way that makes him/her feel uncomfortable this can be gently but firmly discouraged in a 
way, which communicates that the touch, rather than the child, is unacceptable. If a child 
touches a member of staff, as noted above, this should be discussed in confidence with the 
designated teacher, Mrs Coyle or the Deputy Designated Teacher, Mr Mc Cloy.  
 
Medical Care 
Pupils requiring short term and long term medical care involving intimate care will receive 
this care in line with the child’s ‘Care Plan’. The content of any ‘Care Plan’ will be discussed 
and agreed with the relevant medical body. 
 
Parents as a first option will be asked to provide medical procedures that involve intimate 
care. If this is not possible, the school will seek the necessary advice from the Education 
Authority and/or the school nurse. 
If it is possible for the staff of the school to provide the level of medical care required, the 
staff member/s will receive the appropriate training. Written permission must be received 
from the person with parental responsibility before a medical procedure can be carried out. 
Refer to ‘Administration of Medicines Policy.’ 
 
 
Changing a child who has soiled him/herself 
If a child soils him/herself in school a professional judgement has to be made whether it is 
appropriate to change the child in school or request the parent/carer to collect the child for 
changing. In either circumstance the child’s needs are paramount, and he/she should be 
comforted and reassured throughout. 
 



When a child needs a change of clothes, he/she will change in one of the cubicles of the 
children's toilet. A staff member will be outside the cubicle encouraging the child to change 
him/herself.  The staff member will inform another member of staff that she is attending to 
the child in supporting them with cleaning and changing themselves. 
 
As far as possible, each child will be encouraged to attend to their own needs. Help will be 
provided with any zips and buttons when required. If any member of the permanent staff is 
absent owing to illness or staff training etc, substitute staff will be responsible for this duty 
of care.   
 
Extra clothing is stored in the Secretary’s Office. If used, this change of clothes should be 
washed and returned to school as soon as possible.  
 
A record of the incident will be kept in school and the parent will be informed verbally or via 
a note in the child’s school bag. (Appendix 3) 
 
If a child has a medical condition which is likely to lead to soiling and subsequent staff 
intervention, the parents will be asked to sign a permission form so that staff can clean and 
change their child if necessary. 
 
If a parent does not give consent, the school will contact the parents or other emergency 
contact giving specific details about the necessity for cleaning the child.  
 
If the parents or emergency contact is able to come within a few minutes, the child is 
comforted and kept away from the other children to preserve dignity until the parent 
arrives. 
 
Children are not left on their own whilst waiting for a parent to arrive, an adult will stay with 
them giving comfort and reassurance. The child will be dressed at all times and never left 
partially clothed. If a parent or emergency contact cannot attend, the school will seek to 
gain verbal consent from parents for staff to clean and change the child. This permission will 
be sought on each occasion that the child soils him or herself. If the parents and emergency 
contacts cannot be contacted the Principal will be consulted. If put in an impossible 
situation where the child is at risk; staff will act appropriately and may need to come into 
some level of physical contact in order to aid the child. 
 
When touching a child, staff should always be aware of the possibility of invading a child’s 
privacy and will respect the child’s wishes and feelings. 
 
If a child needs to be cleaned, staff will make sure that: 

• protective gloves are worn; 
• the procedure is discussed in a friendly and reassuring way with the child   

throughout the process; 
• the child is encouraged to care for him/herself as far as possible; 
• physical contact is kept to a minimum in order to carry out the 

necessary cleaning; 
• privacy is given appropriate to the child's age and the situation; 



• any soiling that can be, is flushed down the toilet; 
• soiled clothing is put in a plastic bag, unwashed, and sent home with the child. 
 

Hygiene 
All staff must be familiar with normal precautions for avoiding infection and should ensure 
the use of appropriate equipment when necessary, for example, protective, disposable 
latex/vinyl gloves.  
 
Protection for staff 
Staff should at all times be mindful of their code of conduct, remembering that their actions 
should be beyond reproach and always child centred.  They should: 

• gain a verbal agreement from another member of staff that the action being taken is 
necessary; 

• allow the child, wherever possible, to express a preference to choose his/her carer 
and encourage them to say if they find a carer to be unacceptable; 

• allow the child a choice in the sequence of care; 
• be aware of and responsive to the child's reactions. 

 
School Responsibilities  
All members of staff working with children are vetted by the Education Authority (Access 
NI). This includes students on work placement and volunteers who may be left alone with 
children. 
 
Only those members of staff who are familiar with the Intimate Care Policy and other 
Pastoral Care Policies of the school are involved in the intimate care of children.  
Anticipated intimate care arrangements which are required on a regular basis are agreed 
between the school and parents, and when appropriate and possible, by the child.  
In such cases consent forms are signed and stored in the child’s record file.  
 
Only in an emergency would staff undertake any aspect of intimate care that has not been 
signed by the parents. The act of intimate care would be reported to a member of staff and 
parents at the earliest possible time following the event. 
 
If a staff member has concerns about a colleague’s intimate care practice he or she must 
report it to the Designated Teacher for Child Protection, Mrs Coyle or the Deputy 
Designated Teacher Mr Mc Cloy. 
 
 
Guidelines for Good Practice 
 

All children have the right to be safe and treated with dignity and respect. These guidelines 
are designed to safeguard children and staff. They apply to every member of staff involved 
with the intimate care of children.  
 
Young children and children with special educational needs can be especially vulnerable. 
Staff involved with their intimate care need to be particularly sensitive to their individual 
needs.  



Members of staff need to be aware that some adults may use intimate care, as an 
opportunity to abuse children. It is important to bear in mind that some forms of assistance 
can be open to misinterpretation. 
 
Adhering to the following guidelines of good practice should safeguard both children and 
staff. 
 

➢ Involve the child in the intimate care. Try to encourage a child’s independence as far 
as possible in his or her intimate care. Where a situation renders a child fully 
dependent, talk about what is going to be done and, where possible, give choices. 
Check your practice by asking the child or parent about any preferences while 
carrying out the intimate care. 

 
➢ Treat every child with dignity and respect and ensure privacy appropriate to the 

child’s age and situation. A member of staff working alone with a child should not 
carry out care. 

 
➢ Make sure practice in intimate care is consistent. As a child may have multiple 

carers, a consistent approach to care is essential. Effective communication between 
all parties ensures that practice is consistent. 

 
➢ Be aware of your own limitations. Only carry out activities you understand and feel 

competent with. If in doubt, ask. Some procedures must only be carried out by 
members of staff who have been formally trained and assessed. 

 
➢ Promote positive self-esteem and body image. Confident, self-assured children who 

feel their bodies belong to them are less vulnerable to sexual abuse. The approach 
you take to intimate care can convey lots of messages to a child about their body 
worth. Your attitude to a child’s intimate care is important. Keeping in mind the 
child’s age, routine care can be both efficient and relaxed. 

 
➢ If you have any concerns, you must report them. If you observe any unusual 

markings, discolouring or swelling, report it immediately to the Designated 
Teacher/Deputy Designated Teacher for Child Protection (Mrs Coyle/Mr Mc Cloy). 

 
 

Working with Children of Opposite Sex 
 
There is positive value in both male and female staff being involved with children. Ideally, 
every child should have the choice for intimate care but the current ratio of female to male 
staff at St Peter’s and St Paul’s  means that assistance will more often be given by a woman. 
The intimate care of boys and girls can be carried out by a member of staff of the opposite 
sex with the following provisions: 
 

• When intimate care is being carried out, all children have the right to dignity and 
privacy, ie. They should be appropriately covered, the door left slightly ajar; 



• If the child appears distressed or uncomfortable when personal tasks are being 
carried out, the care should stop immediately. Try to ascertain why the child is 
distressed and provide reassurance; 

• Report any concerns to the DT or DDT and make a written record 

• Parents must be informed about any concerns if appropriate. 
 
Communication with Children 

 

It is the responsibility of all staff caring for a child to ensure they are aware of the child’s 
method and level of communication. Depending on their maturity and levels of stress, 
children may communicate using different methods – words, signs, symbols, body 
movements, eye pointing, etc. To ensure effective communication: 
 

• Make eye contact at the child’s level. 

• Use simple language and repeat if necessary. 

• Wait for response. 

• Continue to explain to the child what is happening even if there is no response 

• Treat the child as an individual with dignity and respect. 
 
 
Menstrual Welling and Period Dignity 

 

• Period products are available from school office and sanitary bins in toilet.  

• Allocated budget used to purchase products. 

• Children are educated about menstrual wellbeing and period dignity through PDMU 
and RSE where necessary. 

• As a school we follow the CCEA guidance for Menstrual Wellbeing and Period 
Guidance 

 

 
Policy Reviewed: April 2024 

Next Review: April 2027 

 

    (Chair of Board of Governors)  

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
Appendix 1 Intimate Care Record 
 

Record of Changing 

 

Date Pupil’s Name Reason/Action Adults Present Signed 

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 
 

   

  
 

   



 
 
 
 
 
 

Appendix 2 – Parental Permission for Intimate Care 
 

 
Please sign and return to school: 
 
I have read and agree to the Intimate Care Policy of Peter’s & St. Paul’s Primary School 

Foreglen. 

I give permission for my child______________________(child’s name) to receive Intimate 

Care (Eg Help with changing or following toileting) 

 

___________________________________     Date____________________ 
(Signature of Parent/Guardian) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 
 
 
 

Appendix 3 - Record of Intimate Care 
 
 
 

Pupil name: ______________________ 
 
Your child required intimate care today. This was carried out in accordance with our school 
policy i.e. in the presence of a witness and with respect for the privacy, needs and wishes of 
the child. When given appropriate attention the child then continued happily with the 
school day. 
 
Please talk you your child about the incident and contact the school if you have any 
concerns. 
 
Carer: ________________________    Witness: _____________________ 
 
Date: ____________________                     (copy to Parent/Guardian) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
 
COVID19 ANNEX 
 
The following amendments to our Intimate Care Policy will be followed. 
 

• Any member of staff engaging in intimate care with some pupils must wear PPE 
provided. 

• If a member of staff has been identified as vulnerable and instructed not to provide 
personal/intimate care as a result of their risk assessment, they must not engage in a 
activity that would pose a threat. This includes nose wiping, toileting, attending to 
nose bleeds etc 

• If a second member of staff is required, staff should contact the office. A second 
member of staff will then then attend whilst adhering to social distance guidelines. 
Soiled clothes should be double bagged and kept in a safe area at least 2m away 
from staff and pupils.  


