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‘Nurture, Inspire, Flourish

Ethos
At Balnamore Primary School we strive to create a nurturing atmosphere which reflects and promotes the moral, intellectual, personal and social development of our pupils. We strive to create a caring, happy, secure, supportive and stimulating environment where the pupils’ interests and welfare are our main focus. Staff liaise with outside agencies to ensure pupils feel secure and are free from physical and emotional harm. 

Introduction 
In Balnamore Primary School we believe that effective learning cannot take place without a requisite standard of good behaviour which we will expect and encourage. Pupils are encouraged to develop self-discipline and a respect for themselves and others, providing a healthy, happy learning environment for everyone. As a school we will create and continually monitor and evaluate a positive environment in which effective teaching and learning can take place. 

We believe in order for a child to feel safe and secure a certain amount of order and discipline is required. A framework of school rules and the promotion of positive attitudes will allow pupils to enhance their self-esteem, to be more aware of their personal qualities and to fulfil their potential, instilling a respect for authority, yet creating an appreciation of the need for rules. 

It is our desire to cultivate in pupils an acceptance and recognition of their own decisions, their actions and consequences.  We hope to train and guide children to behave in a socially acceptable way, whilst in the care of teachers and others in the education process. We hope to help children achieve their full potential and address any barriers stopping this. 

Through the general ethos of our school, our aim is to provide a secure, calm and caring environment in which all children, irrespective of race, religion or gender, can thrive.  All children have a responsibility for their own behaviour and have a responsibility to each other.  We believe everyone has the right to feel happy and secure in school.

Rationale
The Board of Governors of each school have a statutory responsibility under the Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order 2003, to consult with registered pupils on the general principles which will be reflected in the school’s Positive Behaviour Policy.

After consultation with pupils and parents the Board of Governors of Balnamore Primary School have agreed the following principles :-
1. All members of the school community will behave in a thoughtful way to each other
1. The school will promote self-esteem to help children become valuable contributors in society
1. To create a calm and caring community where teachers are able to teach and pupils are able to learn effectively
1. To establish a safe and secure environment where everyone is valued and supported at all times
1. To encourage self-respect, self-discipline, respect for others and property in the school and community
1. To help children to become courteous, well mannered, tolerant and understanding of others.
1. To enable children to articulate their fears, emotions and concerns and to be confident in developing strategies and skills to resolve conflict and differences of opinion with sensitivity 
1. To consistently praise and sanction children according to the consequence of their choice
1. For children having difficulty meeting the requirements to have support using the Code of Practice and SENCo
1. To work in partnership with home encouraging the co-operation of parents to support the successful promotion of positive behaviour

Values
All members of the school community have rights and corresponding responsibilities. The rights of all members of our school community are based on the following values decided on after consultation with pupils and parents :-

Mutual respect, honesty, fairness, understanding, consideration, kindness, friendship, positivity, gratitude, enthusiasm, good manners

The rights implicit in these values are:-
1. The right to be safe
1. The right to learn 
1. The right to be treated with respect and treated fairly

The fulfilment of these aims and values will ensure the following ;-
Our pupils will:
1. be valued as a member of the school community
1. enjoy a happy secure and settled environment
1. develop confidence and self esteem
1. have more time and be receptive to learning
1. be aware of the school’s standard of expectations with regard to work and discipline

Our staff will:
1. behave in a professional manner at all times
1. be approachable, sympathetic and alert to pupils in difficulty
1. recognise the individuality of children
1. acknowledge effort and achievement
1. consult with parents about a child’s progress and behaviour
1. to take account of problems children may have at home
Our parents will:
1. support the school in implementing the behaviour policy and in maintaining a high standard of discipline
1. have the knowledge that their child will be safe and secure in school
1. allow the school time to follow procedures and investigate issues


Classroom Management
Classroom Management and teaching methods have an important influence on children’s behaviour.  The classroom environment gives clear messages to the children about the extent to which they and their efforts are valued.  Relationships between teacher and children, strategies for encouraging good behaviour, arrangement of furniture, access to resources and classroom displays all have a bearing on the way children behave.

Classrooms are organised to develop independence and personal initiative and the display of children’s work helps to develop their self-esteem. Teaching methods and organisational strategies encourage enthusiasm and active participation for all.  Lessons aim to develop the skills, knowledge and understanding that will enable the children to work and play in co-operation with others. Circle time will provide everyone with opportunities to discuss relevant issues such as discipline, rules, bullying, etc. in a non-threatening environment where the children will be encouraged to be open and honest.  Teachers are responsible for pupil discipline within their own classroom and while praise will be used to encourage good behaviour as well as good work, a variety of sanctions may be used when deemed necessary. The class teacher along with pupils will formulate rules for individual classrooms at the beginning of each school year. We feel it is important that children have some ownership of the rules they are expected to adhere to. It is recommended children will encourage their parents to sign their classroom contract. 

Outside the Classroom
Rewards and assessment for learning are motivators, are designed to make clear to the children how they can achieve acceptable standards of behaviour. Rules and Procedures will be kept to a minimum but will be enforced to ensure the smooth running of the school.  All staff share the same authority in the implementation of these rules but will show understanding and consistency when applying them. 

Communication and Parental Partnership
We give high priority to clear communication within the school and to a positive partnership with parents, since these are crucial in promoting and maintaining high standards of behaviour.  Where the behaviour of a child is giving cause for concern it is important that all those working with the child in school are aware of those concerns, and of the steps that are being taken to address the issues.

A positive partnership with parents is crucial for building trust and developing a common approach to behaviour expectations and strategies for dealing with problems.  Parental participation in many aspects of school life is encouraged, as parents who share a positive relationship with the school are more likely to be responsive if the school requires their support in dealing with difficult issues of unacceptable behaviour.  Where behaviour is causing concern, parents will be informed at an early stage and given the opportunity to discuss the situation.  Parental support will be sought in devising a plan of action within this policy and further disciplinary action will be discussed with them.   Parents are encouraged to send their children to school prepared to work and with a personal attitude that will enable them to make the most of the opportunities available to them.

After consultation with our pupils, parents, School Council and Board of Governors, it was agreed the following rules and values (Golden Rules) would be promoted to ensure the rights of all pupils will be met:-  

	To be safe


	1. we keep our hands and feet to ourselves
1. we sit safely in our seats
1. we move about the school and classroom safely
1. we handle all equipment safely
1. we use the toilets properly
1. we need special permission to leave school and need to be collected
1. we tell our teachers if we are scared in school
1. we line up sensibly
1. when we are playing games at break times we think of others and play safely


	To learn


	1. we listen to our teacher
1. we try our best and stay on task
1. we come to school ready to work
1. we keep busy
1. we ask for help if we need it
1. we value the importance of education
1. we are punctual for class
1. we only use appropriate language


	To be treated with respect 
and treated fairly


	1. we treat others as we want to be treated
1. we care for ourselves 
1. we care for other
1. we share
1. we listen to each other and value their opinion
1. we have good manners
1. we tell the truth
1. we don’t hide from our problems
1. we respect other people’s property



 
Rewards
We believe that pupils are able to give of their best, both in the classroom and in extra-curricular activities, where they are encouraged and stimulated to fulfil their potential.  Thus we implement a policy of encouraging good attitudes, rewarding where possible and through the setting of a good example.  Our discipline system places its emphasis on the positive use of encouragement and praise, with criticism being constructive in its approach.    Praise can be given in many ways and may include:

· a quiet word or encouraging smile.
· a positive written comment on pupil’s work, or in a more detailed way, picking out specific points or ideas for a positive comment linked to Assessment for Learning.
· using stickers, stars, smiley faces or small material rewards
· a visit to another member of staff so they can take the opportunity to congratulate the child
· sending a note home or ringing parents to let them know what their child has achieved
· public acknowledgement by presentation at our ‘Good Work Assembly.’
· extra play time
· exemption from homework
· using circle time to encourage pupils to show good work that they are proud of and to enable children to praise each other for good behaviour
· displaying or publishing good work
· use of school reports to comment favourably, not only on good work and academic achievement but on behaviour and general attitude.

Incentives for the class will be used by teachers to meet work and behaviour targets. Individual teachers will work these out with their class at the beginning of the school year. 

Sanctions
Pupils can expect good choices to be acknowledged but a poor choice may lead to consequences. Although rewards are central to the encouragement of good behaviour, realistically there is a need for sanctions to register the disapproval of unacceptable behaviour and to protect the security and stability of the school community.  Most instances of poor behaviour are relatively minor and can be adequately dealt with through minor sanctions, thus it is important that the sanction is not out of proportion to the offence.  Sanctions must defuse, rather than escalate the situation and opportunity should be given to allow the pupil to save face and encourage a more positive attitude in the future. 

STRATEGIES FOR DEALING WITH INAPPROPRIATE BEHAVIOUR
N.B.	A written record of the pupil’s behaviour must be kept in the Class Behaviour Book, and progress reviewed regularly.

STAGE 1 – See Behaviour Management Booklet 
Mildly disruptive - slowness to settle, talking out of turn, distracting other pupils, being inattentive.  The class teacher will plan to address and reduce inappropriate behaviour as far as possible by:
1.	Verbal reprimand and reminder of appropriate behaviour. 
2	Withhold privileges, note from teacher to parent regarding the reason for punishment
3.	Written work to be done at home and signed by parent
4.	Loss of break/lunch play time 
5.	‘Time Out’ – staying with a playground supervisor for an allocated amount of time – depending on age/nature of inappropriate behaviour etc



STAGE 2
Moderately disruptive - persistent pattern of talking back to teacher, distracting other pupils, regular failure to keep up with work.  Behaviour which undermines the ethos of the school, petty theft, bullying and damage to property.

1.	If a pupil continues to misbehave, the class teacher will talk to the pupil on a regular basis and outline the expected standard of behaviour.
2. 	The class teacher will record in the Behaviour Management book and if after three occasions behaviour has not shown improvement, she will contact the parents. 
3.	On the next occasion when inappropriate behaviour is continuing, the Principal will follow the above point and if necessary inform the parents of the offending pupil and invites them to come to the school to discuss the situation.  (A record of this meeting is kept on file).
4.	The pupil may be removed from class for a cooling off period.  (This may only be done with the permission of the Principal).
5. 	The Principal may suspend the pupil for a maximum of five school days.  Policy on the suspension/expulsion of pupils must be followed.
6. 	Pupil referred to SENCO for the development of an Education Plan and subsequent review of progress.


STAGE 3   
Seriously disruptive - aggression, violence, defiance, total disrespect

1.	Should a pupil fail to respond satisfactorily to the above procedure, the Principal will report the pupil’s behaviour to the Board of Governors of the school.
2.	The Governors may choose to meet the parents and the pupil at the school.
3.	Having satisfied themselves that all avenues have been exhausted, the Governors may decide to exercise their right of expulsion.

At any stage of the discipline process the staff of the school may wish to seek advice and support from the Education Authority. 

It is hoped that this procedure will never be followed to its ultimate conclusion and that Balnamore Primary School is, we believe a happy, safe and caring environment for all the children.

If for a child’s safety or best interests, staff are required to restrain a child, we will adhere to our policy on the ‘Use of Reasonable Force’. 


Links to other policies
The school’s Positive Behaviour Policy has strong and clearly defined links to the following policies in particular: - Special Educational Needs, Pastoral Care, Safeguarding Policy, Relationships and Sexuality, Personal Safety, Health Education, Anti-Bullying, The Use of Reasonable Force


Pastoral Care
There are a number of ‘vulnerable’ children in schools today and in Balnamore our pupils with behavioural problems will be supported through a network of services provided by the school’s pastoral care system.

Links with External Support Agencies
When the school has exhausted its own range of strategies to bring about an improvement in pupil behaviour a referral will be made to appropriate external support agencies. The school already has strong links and an effective working relationship with many specialist agencies beyond the school.  
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