Balnamore Primary School 
ACTION PLAN FOR SUSTAINING IMPROVEMENT - Literacy
	Start Date:
	September 2024
	End Date:
	June 2025
	Lead member of staff:
	Mrs T White
	Link Governor:
	



	Key Focus
	Ref. to ISEF            OUTCOMES FOR LEARNERS – WHAT IS IT?              HIGH QUALITY Teaching & Learning

	Target 1:
	· To target children who are underachieving.


	Success criteria, focusing on the impact on the children.
How the school knows it has succeeded
	Specific actions to bring about improvement.
What the school will do.
	Resources required to bring about improvement.
(Time & Cost)
	Staff/lead responsibility
Who is responsible for each action and what support is required?
	Specific dates
Timescale for the work to be included.
	Monitoring & Evaluating 
Specific Evidence e.g. dates,                whom etc                      

	
Using assessment and evaluations, children who are underachieving will be targeted for support.

	
Underachieving children will receive support from the school SENCo.
The class teacher will discuss and work alongside the SENCo to produce IEPs and will keep track of specific targets. 
	
Teacher subcover to work on new requirements for PLPs with the SENCo
	
Assessment co-ordinator will give teachers the analysis of results and alongside teacher judgement and evaluations will identify children for Target groups.

	
Identified pupils will receive SEN support. A timetable will be in place from November 2024.
	
Children will show improvement in PTMs. 




	Key Focus
	Ref. to ISEF            OUTCOMES FOR LEARNERS – WHAT IS IT?              HIGH QUALITY Teaching & Learning

	Target 2:
	· To improve children’s confidence when writing independently and enhance the quality of written work.
· For teachers to become confident in Pie Corbett’s approach to writing

	Success criteria, focusing on the impact on the children.

How the school knows it has succeeded.
	Specific actions to bring about improvement.

What the school will do.
	Resources required to bring about improvement.

(Time & Cost)
	Staff/lead responsibility.

Who is responsible for each action and what support is required?
	Specific dates.

Timescale for the work to be included.
	Monitoring & Evaluating 

Specific Evidence e.g. dates,                whom etc                      

	
· Pupils will begin to develop the knowledge and confidence to write a retell effectively.

· Improvements will be made in spelling, punctuation and sentence structure. 

•	Pupils will memorise language patterns for story writing and become more confident when writing independently.

•	Improvements will be observed in story structure and content. 

•	Children will show improved sentence structure, both written and spoken.

	
· In the first half term, staff will carry out a retell writing task that will be used for assessment.

· Writing strategies will be discussed to help improve independent writing. 

· Staff will select story books that will be used as a basis for independent writing tasks. 

· In the final term a second retell writing task will be completed to compare progress.

	
Staff meetings – 1st term.

Staff will be introduced to some of the ideas from Writer-Talk (Pie Corbett) and ideas to improve independent writing. 

	
Co-ordinator to lead staff in suggested strategies and methods to improve independent writing. 

Throughout the year, staff will record book titles used into their writing planner.

	
Teachers will give opportunities, on a regular basis for children to write either for imaginative writing or recall of a familiar story. 


Opportunities will be given for the children to write with free choice for pleasure.
	
Children will show improved confidence in independent writing tasks. 



Throughout the year there should be progression and development of independent writing.



Stories will show a clear layout of beginning, middle and end, with accurate punctuation and improved spelling of high frequency words and improved sentence structure.




