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their true potential and excel in their future development.

We continually strive for excellence in every area of school life, through modelling and
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This policy represents the agreed principles for ‘intimate care’ throughout the
school. This policy has been agreed by all staff and governors within the school.

1.1 Introduction

The purpose of this policy is:

e to safeguard the rights and promote the best interests of the children;

e to ensure children are treated with sensitivity and respect and in such a way
that their experience of intimate care is a positive one;

e to safeguard adults required to operate in sensitive situations;

* to raise awareness and provide a clear procedure for intimate care;

e to inform parents in how intimate care is administered;

® to ensure parents are consulted in the intimate care of their children.

Please note that in this policy the term ‘parent’ refers to the person with parental

responsibility for the child.

1.2 Principles

It is essential that every child is treated as an individual and that care is given as
gently and as sensitively as possible. As far as possible, the child should be allowed
to exercise choice and should be encouraged to have a positive image of his/her own
body.

It is important for staff to bear in mind how they would feel in the child's position.
Given the right approach, intimate care can provide opportunities to teach children
about the value of their own bodies, to develop their safety skills and to enhance
their self esteem.

Parents and staff should be aware that matters concerning intimate care will be
dealt with confidentially and sensitively and that the young person’s right to privacy
and dignity is maintained at all times.

1.3 Definition

Intimate care is one of the following:

e supporting a pupil with dressing/undressing;

e providing comfort or support for a distressed pupil;

e assisting a pupil requiring medical care, who is not able to carry this out
unaided;

e cleaning a pupil who has soiled him/herself, has vomited or feels unwell.

2.1 Supporting dressing/undressing

The school considers that helping a child with an outer layer of clothing (eg. a
sweatshirt or coat) is not an intimate act and therefore acceptable. Sometimes it will
be necessary for staff to aid a child dressing or undressing (particularly in Foundation
Stage) due to a medical condition, an accident or soiling themselves. Staff will always
encourage children to attempt undressing and dressing unaided. Parents/carers are
asked to sign the consent form giving permission for staff to assist in intimate care.
Any specific care arrangements must be agreed with the school.

2.2 Providing comfort or support
Children may seek physical comfort from staff (particularly children in Foundation




Stage). Where children require physical support staff need to be aware that physical
contact must be kept to a minimum. At all times this will be child initiated and with
the focus to encourage and help the child to calm or settle. When comforting a child
or giving reassurance, the member of staff must ensure that at no time can the act
be considered ‘intimate.” If physical contact is deemed to be appropriate, staff must
provide care which is suitable to the age, gender and situation of the child. If a child
touches a member of staff in a way that makes him/her feel uncomfortable this can
be gently but firmly discouraged for example through the use of high 5ing a
particularly clingy child.

2.3 Medical Care

Pupils requiring short term and long term medical care involving intimate care will
receive this care in line with the child’s ‘Care Plan’. The content of any ‘Care Plan’ will
be discussed and agreed with the relevant medical body.

Parents as a first option will be asked to provide medical procedures that involve
intimate care. If this is not possible, the school will seek the necessary advice from
the Education Authority and/or the school nurse.

If it is possible for the staff of the school to provide the level of medical care
required, the staff member/s will receive the appropriate training. Written
permission must be received from the person with parental responsibility before a
medical procedure can be carried out. Refer to ‘Administration of Medication
Policy.’

2.4 Soiling

Staff will use common sense when tending to a child who has soiled themselves

during the school day. Parents of Nursery and Primary 1 pupils are asked to send into school
a labelled bag containing clean underwear for their child.

If a child’s underwear is changed due to a soiling incident the child will be asked and
encouraged to change their underwear in private and carry out the act themselves.

Help will be provided with any zips and buttons. A record of the incident will be kept

in school and the parent will be informed verbally or via a note in the child’s school

bag. (Appendix 1)

Staff will attempt to change the child vertically and if this is not possible, they will use a
changing mat on the floor of the toilet area. Parents should note that school management
has applied for upgraded facilities for the nursery toilets, but this has not been approved to
date.

Should a child be heavily soiled and in need of a full wash, home will be contacted, and the
child should be collected and taken home from school to be made more comfortable.

If a child has a medical condition which is likely to lead to soiling and subsequent
staff intervention, the parents will be asked to inform school so a planning meeting can be
arranged with staff.

When the change is complete, both adult and child will wash their hands before returning to
the classroom.




To safeguard the child and the staff member, another staff member is always made aware
that a changing procedure is about to commence.

If a parent does not give consent, the school will contact the emergency contact giving
specific details about the necessity for cleaning the child.

If the parents or emergency contact is able to come within a few minutes, the child is
comforted and kept away from the other children to preserve dignity until the

parent arrives.

Children are not left on their own whilst waiting for a parent to arrive, an adult will
stay with them giving comfort and reassurance. The child will be dressed at all times
and never left partially clothed.

When touching a child, staff should always be aware of the possibility of invading a
child’s privacy and will respect the child’s wishes and feelings.

If a child needs to be cleaned, staff will make sure that:

e protective gloves are worn;

e the procedure is discussed in a friendly and reassuring way with the child

throughout the process;

e the child is encouraged to care for him/herself as far as possible;

¢ physical contact is kept to a minimum in order to carry out the
necessary cleaning;

e privacy is given appropriate to the child's age and the situation;

e any soiling that can be, is flushed down the toilet;

¢ soiled clothing is put in a plastic bag, unwashed, and sent home with the

child.

3.1 Hygiene

All staff must be familiar with normal precautions for avoiding infection, must follow
basic hygiene procedures and have access to protective, disposable gloves. These are
stored in the SP hygiene room.

4.1 Protection for staff

Staff should at all times be mindful of their code of conduct, remembering that their
actions should be beyond reproach and always child centred. They should:

e gain a verbal agreement from another member of staff that the action being
taken is necessary;

¢ allow the child, wherever possible, to express a preference to choose his/her
carer and encourage them to say if they find a carer to be unacceptable;

¢ allow the child a choice in the sequence of care;

* be aware of and responsive to the child's reactions.

4.2 Safeguards for children
All staff and volunteers in Hollybank Primary School must gain Access NI clearance




before working in the school. Children’s rights to privacy will always be respected
when dealing with intimate care issues. Volunteers will not be asked to carry out
intimate care.

Toileting Policy

- It is presumed that all children will be toilet trained before coming to nursery.

- A child who is asking for help in the toilet should be encouraged and directed how to clean
themselves where possible.

- Whilst children in the nursery may be at differing developmental stages regarding toileting
or managing clothing, staff will always offer an appropriate amount of assistance with
changing.

Please note-Staff do not routinely provide assistance such as wiping bottoms.

- If a child has a toileting accident the Intimate Care Policy will be followed.

- However, if this becomes a regular occurrence the staff will discuss with the parent the
most suitable approach to take. Should it become apparent over a period of time that a
child is not fully toilet trained and is having frequent toileting accidents then this will be
raised with parents by the class teacher with a view to putting a suitable plan in place to
support the child’s developmental progress in toilet training. In some circumstances this
may mean reducing the school day so that the child can benefit from an emotionally and
developmentally appropriate toilet training experience. Parents will also be advised to
contact their Health Visitor for advice and support. The school nurse will also be contacted
for advice.

NB If a child has diarrhoea

e The staff will contact the child’s parent or guardian and ask them to collect the child as
soon as possible.

e The staff will follow the Public Health Guidelines and will remind the parent or guardian
that the child can return to Nursery after being free of symptoms for 48 hours to avoid the
spread of infection.

Special Educational Needs
- If a child has a statement of educational needs, the nursery staff will determine the most
suitable approach to toileting on an individual basis.

Intimate Care which may include Nappy Changing

- Hollybank Primary School & Nursery School is an inclusive school and welcomes children
with a wide range of needs.

- Disabled children can be especially vulnerable and staff need to be sensitive to their
particular needs.

- When a pupil has identified needs which mean that he/she requires nappy changing during
the school day, this will be discussed with the child’s parents prior to beginning school, and
an appropriate Intimate Care Plan drawn up in consultation/agreement with the parents.




- We recognise that every child has different needs and each intimate care plan will be
flexible and responsive in order to meet these needs.

- Nappy changing will only be carried out by a designated and named staff member trained
in Child Protection/Safeguarding.

Appendix 1 Intimate Care Policy

Record of Changing

Date Pupil’s Name Reason/Action Adults Present Signed

DATE PUPIL NAME REASON/ TIME SIGNED
ACTION LEFT/RETURNED




Intimate Care Permission

Pupils Name:

Parent/ Guardian:

| give permission for school staff to assist my child with intimate care provision as required
by my child.

| understand that any specific requests need to be forwarded to the school in writing.

Signed

Date:




IChair Of Governors

IDate

IPrincipaI

IDate




