Good Shepherd Primary & Nursery Unit, Derry.
School Development Plan 2025-26 Year 2

With the ideas of the whole school community, governors, teachers, learning support assistants and pupils, our school has

prioritised the areas below as key ideas that we want to make better this academic year.

Area to Develop

What we want to make better...

What will happen to make this better...
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e Exploration of assessment
opportunities to inform  future
practice.

e Exploration of CCEA adaptive
assessments vs Progress test in Maths
and Progress test in English from GL
assessment.

e Use of GL assessment is very
expensive, the use of CCEA adaptive
assessments is free- major capital
saving may be beneficial to support
other resource areas within the
school.

Mrs Donnelly to support the use of
accelerated reader and star reading tests.
Mrs Houston to lead the registration for
CCEA adaptive assessments from P4-P7.
Results will be compared against existing
data and considered instead of the use of
GL assessments.

e The exploration and development of
reading learning styles and pedagogy
within the school.

Mrs Forbes has been nominated our
‘Reading Champion’ within the school
and will be attending training.

Mrs Forbes to oversee the ‘Reading with
Al Research Project’ within the school to

support the development of reading with
Al with P3, P5, & P7.




Area to Develop

What we want to make better...

What will happen to make this better...

COMMUNICATION

e Introduce staff to the use of Al to
assist in workloads and creativity

e Development of digital leader student
voice group within the school

e Development of ICT skills within the
nursery through the ASPIRE project

e Staff introduced to Copilot by Mrs
McCafferty on 27/8/25

e Mrs Kyle upskill digital leaders in the use
of adobe express.

e Through the ASPIRE programme the
nursery  children will develop ICT
communication skills with their sharing
school; Oakgrove Nursery.

Development of drama and performing arts
in KS2.

KS2 production to be performed in the second
term.

e Promote and embed minority
sports within the school.

e Development of sports within the
school to promote healthy lifestyle
choices and recreation.

e Source specialist/community sports
coaches.

e Liaise with local community sporting
groups and societies.

e Provide opportunities for the children
to experience a wide variety of sports.

Our children’s faith and understanding of
prayer.

e Monthly visits from the Children of Fatima
Prayer group to P4-P7 children to broaden
their understanding of the liturgical
calendar and the role of prayer in their
faith.




