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Learn, Believe, Respect, Achieve!Bereavement & Loss Policy
“Death neither obeys the school timetable nor appears on it… it enters the classroom without knocking. (Winston’s Wish)
The United Nations Convention on the Rights of the Child:                     
Article 12: (respect for the views of the child) Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously. This right applies at all times, for example during immigration proceedings, housing decisions or the child’s day-to-day home life.
Article 13: (freedom of expression) Every child must be free to express their thoughts and opinions and to access all kinds of information, as long as it is within the law. 
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Policy Review Date: October 2026
AIMS AND ETHOS
Here at Good Shepherd Primary & Nursery School, we are committed to the emotional health and well-being of our staff and pupils. We wish to work towards this in all aspects of school life, and to provide an ethos, environment and curriculum that support and prepare pupils for coping with difficult experiences.  
Our school will endeavour to help children and young people to explore and develop an awareness and understanding of death as well as to support those who are personally affected by it. 
This policy has been designed to manage the grieving and adjustment period for a child returning to school following a significant loss or bereavement and outlines our whole school response to loss and bereavement.
This policy aims to support and complement our various pastoral care/safeguarding policies including Managing Critical Incidents, Religious Education, Pastoral Care, Anti-bullying, Safeguarding & Child Protection, Positive Behaviour Policy, School Attendance, Health and Safety. 

RATIONALE:
In Good Shepherd Primary & Nursery School we realise that many of the children in our care at school are likely to encounter the death of a grandparent, other relative, family friend or pet during their time in primary school. Grief is unique for everyone, and it is important to remember there is no right or wrong way to grieve. For some the loss will be more immediate and traumatic, involving the loss of a parent, sibling or friend. 
It is important that children are helped to understand bereavement in clear and unambiguous ways and given opportunities to experience the full range of emotions that may accompany a bereavement within a safe and supportive atmosphere. 

OBJECTIVES:
Our Bereavement and Loss Policy will help to create a bereavement aware culture by:
· providing a framework for all staff to give guidance in how to deal sensitively and compassionately with the bereavement
· supporting pupils and/or members of staff before (where applicable), during and after bereavement
· enhancing effective communication and clarifying the pathway of support between members of staff, pupils, the family/carers and the community
· identifying key staff within school, the governing body, Local Authority and relevant outside agencies
· having clear expectations about the way school will respond to a death, and provide a nurturing, safe and supportive environment for all.

ROLES AND RESPONSIBILITES:

Board of Governors:
· Ensure that the school has a Bereavement and Loss Policy, and that staff implement the policy.

· Principal:
· Inform all staff of the situation
· Consult family, and attend wake/funerals where appropriate
· Ensure flowers are sent where appropriate
· Liaise with the Board of Governors to decide whether the school should close in exceptional circumstances
· Support staff and ensure the school has a written policy for Bereavement and Loss
· Acknowledge the loss and support the pupil
· Encourage families to seek support  
· Seek advice and support of external support agencies (See Appendix B.)
· Provide continuity, security, coping skills and a supportive response
· Listen to child / staff member and help them to ask questions and express fears or grief.

Teaching Staff: 
· Ensure the child’s return is as normal as possible
· Acknowledge the loss and support the pupils
· Encourage families to seek support
· Provide continuity, security, coping skills and a supportive response
· Observe behavioural changes and monitor progress
· Seek advice and support of external agencies (See Appendix B.)
· Listen to the child and help them to ask questions and express fears or grief
· Explore the theme of Remembering within the delivery of RE ‘We Remember in November’
· Completion of Appendix A to be placed in the class file.

DEATH OF A MEMBER OF THE SCHOOL COMMUNITY (PUPIL OR STAFF MEMBER): 
If there is a death of a member of the school community (pupil or staff member) we will refer to our Critical Incident Policy, utilise the guidance from EA Critical Incident Response Team (CIRT) and support within our Critical Incident Team and consider the following:
The Principal (Mrs S. McCafferty) will take overall responsibility and the Vice-Principal (Mrs M. Harley) will deputise in her absence.  
The best person to liaise with the family may depend on the specific situation, relationship with the pupil/family and experience of the member of staff. This may be the Principal/VP/Critical Incident Team/Class Teacher/SENCO, depending on circumstances. 

The Principal (Mrs S. McCafferty) will have primary responsibility with the support of our Critical Incident Team for any information sharing with the school community/media, based on the individual circumstances surrounding the bereavement and only with consent of the immediate family/next of kin. 

While the school website/app is the central means of communication to our school community. We will use a variety of means for sharing sensitive information with staff: a telephone ‘pyramid’ (Telephone Tree) for out of hours, staff meeting, email, WhatsApp Staff Group, depending on the appropriateness. Some incidents and deaths, particularly those in sudden or traumatic circumstances, may attract media attention. All members of staff will be advised not to respond to journalists and to refer all enquiries to the Principal, who will make a considered response if appropriate. 

When sharing news of a bereavement to pupils we will consider doing this in smaller groups with a familiar adult.

If a pupil has died, we will share the news with their class/year group first. We will endeavour to provide a safe place and time to grieve. We will also seek advice and support from the relevant support services.

PRODEDURES:
Some families may want to share information with the school community while others may not. Confirmation of the death must be confirmed by speaking with a family member. The school can help to prevent speculation and rumours, as well as be a source of support for the family and the school community.

Our school will: 
· Speak to the family and offer them condolences
· Obtain factual information to avoid unnecessary speculation
· Ensure permission to share information with the school community if appropriate 
· Inform staff as soon as possible by Principal and/or Vice Principal/Critical Incident Team 
· Decide where pupils will be told, if this is necessary
· Identify the most vulnerable pupils and give the support they might need
· A familiar adult/teacher will tell the pupils as soon as possible in small groups
· Communicate to parents/carers as soon as possible if required 
· Give guidance to parents on supporting bereaved children 
· Maintain normal school routines as much as possible, however some flexibility may be necessary to allow pupils and staff time to process the news and to grieve and manage overwhelming feelings.

FUNERAL ARRANGEMENTS:                                                                           Our school will: 
· Find out the family’s wishes and how they wish the school to be involved
· Consider the cultural and religious implications if appropriate
· Send cards/flowers if acceptable
· Identify which staff and pupils may want to attend. Enable the person(s) who had the closest relationship with the child/children to attend the funeral - this would usually be the current class teacher but may be a staff member who had worked closely with the family in a previous class and be able to have absence to attend.

SUPPORT FOR PUPILS:
Not all children and young people will need the support of specialist practitioners; they most often need familiar people who care. Pupils will react to bereavement in a variety of ways; no two reactions are the same. Personality, family support and life experiences will all impact on children’s responses.
Adults often wish to shield children from pain and distress. Experience and research have shown, however, that children are best supported by having the incident acknowledged in an appropriate way rather than having it ignored.
It is important to be available and receptive to pupils, to listen to them, to empathise with them and normalise their emotions, thus enabling the development of healthy coping strategies.  At our school we regularly encourage the children to speak to a trusted adult if they are feeling worried, sad or scared.  We have displays and visual aids to support this message throughout the school.  This forms an integral part of our safeguarding procedures.
If the child needs additional support, we will consult with the relevant specialist practitioners.
MONITORING AND RECORD KEEPING:
We keep a school record on any child who has suffered loss / bereavement in the Class ‘Green’ Pastoral Care book and through the completion of Appendix A which will be placed in the class file. Any behavioural changes observed will also be recorded and monitored by the class teacher and noted in the ‘Green’ Pastoral Care book. The class file and pastoral care book is stored securely and passed onto each class teacher each year and is available for substitute teachers where appropriate.

SUPPORT FOR STAFF:
Supporting bereaved pupils can be very stressful for staff who may already be struggling with their own reactions and emotions. At certain points in time, some members of staff may be more vulnerable due to circumstances in their own lives. In school we ensure that they have relevant information from support services.
Our school will: 
· Support bereaved staff and acknowledge they may be struggling with their own reactions and emotions while supporting pupils
· Plan for informal mutual support to give staff an opportunity to share feelings and reactions
· Give people time to attend the funeral, if appropriate/possible
· Offer general training/support services information (Inspire Workplaces 0808 800 0002) for all staff if required
· Be aware of all supporting information and resources available, as well as those detailed in our managing attendance procedures.

REMEMBERING
The Principal will contact the family of the person who died about any plans for a memorial or other tribute if appropriate. A more permanent memorial (a tree, a special garden, a piece of artwork, a bench) may be considered, but in future the removal, relocation or replacement will need to be managed sensitively.

SUPPORTING A BEREAVED PUPIL TO RETURN TO SCHOOL AFTER A BEREAVEMENT
We believe that it is important to plan for a pupil’s return to school following the death of a family member.

Our school will:
· Acknowledge what has happened
· Ask our pupils how we can help
· Be flexible and understanding
· Create a supportive environment
· Maintain routine
· Listen with our eyes, ears and heart
· Record details in the green pastoral care book where appropriate.

Our school will offer: 
· [bookmark: _Hlk211938975]A routine, which can have a stabilising effect
· Neutral space and people to share their feelings without the worry of upsetting a loved one
· Time for the pupils to be themselves without feeling guilty (being with friends, time to play in a safe space outside the home environment)
· Regular communication with home, providing reassurance about behaviour and general well-being, ensuring the child or young person is managing their grief 
· Access to appropriate resources via class teacher
· Preparation time for children and young people to discuss what to say and how to behave when the bereaved child or young person returns to school
· Time for staff to be aware of changes in behaviour that may be related to the death
· An individual link person/key adult to support the pupils when necessary
· A suitable place in school for pupils who need some space if too upset to stay in the classroom and people to whom they can go to for support.  

[bookmark: _Hlk211942157]LONGER TERM SUPPORT
The Pupil will continue to grieve for the rest of their life and may require ongoing support.
Our school will: 
· Keep a record of significant dates for the bereaved young person (see Appendix A) 
· Keep contact with the family/carers and check in with the pupil to help build up an overall picture of how the pupil is coping
· Monitor progress (both in learning and emotional wellbeing) of the pupil
· Monitor changes in behaviour and provide necessary support to manage
· Prepare bereaved pupils in advance (where possible) of change to help them voice their worries and ease the process
· Ensure that the relevant staff pass on details of the bereavement as appropriate at transition points
· Consider vulnerable pupils as they may need additional support, particularly on transition
· [bookmark: _Hlk211950200]Liaise with relevant bodies/outside agencies for additional support and resources: EA Critical Incident Response Team (CIRT) / Managing a Critical Incident EA online resources / Child Bereavement UK / Winston’s Wish / Cruse Bereavement Care.

DEATH, GRIEF AND BEREAVEMENT IN THE CURRICULUM
Teaching the topic of death, grief and bereavement in school will help pupils to understand feelings of grief and prepare them for the future. Recently bereaved pupils who may find it helpful will be given the option to work elsewhere or step outside, if they think it would be too painful to attend.
Our school will: 
· Explore the theme of Remembering within the delivery of RE ‘We Remember in November’, when learning about All Saints and All Souls Day.

STAFF SUPPORT AND TRAINING
It is important that all staff feel confident in delivering support for pupils and mutual support for each other.  We will ensure members of staff update their skills and knowledge as required.  All staff will be reminded that they have access to support from Inspire.
All staff will be provided with opportunities for: 
· Adequate and appropriate accommodation and resources
· Relevant professional development
· Support and advice from colleagues and external bodies.

INCLUSION AND EQUALITY
Our school recognises that there is a range of cultural and religious customs and procedures concerning death and that there may be different expectations of the bereaved pupil and family. We will try to present a balance of different approaches to death and loss. Pupils and staff will be made aware that there are a range of different responses to bereavement and that we need to value and respect each one of these. 

RESPONDING TO THE MEDIA
Some incidents and deaths, particularly those in sudden or traumatic circumstances, may attract media attention. All members of staff will be advised not to respond to journalists and to refer all enquiries to the Principal, who will make a considered response. 

MONITORING AND EVALUATION
This policy will be reviewed annually by the Designated Teacher for Child Protection in consultation with staff and pupils. Consideration will be given to any developments and will take into account the learning from ongoing practice and experience. Any changes made will be shared with the staff and presented to the Board of Governors for approval. 
APPENDIX A
SCHOOL RECORD ON CHILD WHO HAS SUFFERED LOSS/BEREAVEMENT
TO BE PLACED IN THE CLASS FILE.

[bookmark: _Hlk211948471]Name: ________________________________ DOB: ______________ Age: ________

Religion: _________________________ Key Support Person: _____________________			
	IMPORTANT INFORMATION: (to include relationship, illness, suddenness)





 




	FAMILY DETAILS: (names, ages, relationships, school etc)










	SIGNIFICANT DATES: (anniversary, birthday, child’s/young person’s birthday etc)









	ADDITIONAL COMMENTS BY STAFF:










Signed: 					 _	Date:			_______
APPENDIX B.

External Support Services
· Family Doctor
· When a critical incident happens schools can contact the Education Authority Critical Incident Response Team (CIRT) at 028 3751 2515
· EA Support Systems 
· Managing a Critical Incident EA online resources
· Aine Hudson, Welfare Officer Tel: 028 71272343
· EA Child Protection Support Service 028 95 985 590 
· Child Bereavement UK
· Winston’s Wish www.winstonswish.org.uk
· Cruse Bereavement Care. (NI) 0844 477 9400 www.cruse.org.uk


Staff Care Services 
· Inspire (24/7 confidential telephone counselling services) 
       Tel: 0808 800 0002
· Cruse Bereavement Care (NI) 0844 477 9400 www.cruse.org.uk
· Winstons Wish www.winstonswish.org.uk 

Principals and Teachers may also contact their dedicated Human Resources Adviser in CCMS Lisburn (Tel: 028 92 013 014) for advice and support on workplace issues affecting their health and wellbeing.  The Human Resource and Education Advisers within CCMS aim to ensure that the health and wellbeing of teachers is identified as a strategic issue and to assist the Council in the formulation of health and wellbeing polices and the preparation of advice and guidance for schools.
The Senior Welfare Officer is Mr Brendan Hardy.
Mairead Logue is the designated HR officer for our school.
Among their responsibilities are:
· To formulate new and review existing policies
· To advise the Council, governors, principals and teachers on the development and management of health and wellbeing policies
· To conduct research in areas of concern in the health and wellbeing fields
· To develop and maintain appropriate specialist knowledge, networks and partnerships with relevant bodies 
· To provide guidance and support to schools which experience crises.
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