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At Carr's Glen Primary School we aim fo safeguard all members of the school
community, provide a positive day-to-day experience for everyone in the school and
sustain everyone's personal development through a culture of improving on previous
best.

Important aspects of this approach are the enriching family atmosphere, a safe &
secure environment, the promotion of positive relationships and the encouragement of
self-discipline.

A recognition and understanding of the importance of developing high self-esteem,
self-respect and respect for other people is central to establishing the environmental
context of the school. There is an expectation that all adults will model and facilitate
this for our children. The school is characterised by being welcoming, inclusive,
compassionate, stimulating and bright, non-threatening, calm, ordered and supportive
of learning.

Our Values:

Carr's Glen Primary School is committed fo providing an appropriate and high quality
education to all the children attending our school. We believe that all children,
including those identified as having Special Educational Needs, have a common
entitlement to a broad and balanced academic and social curriculum, which is
accessible to them, and to be fully included in all aspects of school life.

Carr's Glen Primary School is committed to inclusion. Part of the school's strategic
planning for improvement is to develop cultures, policies and practices that include all
learners. We aim to engender a sense of community and belonging, and o offer new
opportunities to learners.

We believe that educational inclusion is about equal opportunities for all learners
however, we recognise there may be occasions where additional supports/ concessions
are the best strategies to address a child's particular need. These may take the form
of one to one support, group withdrawal, a reduced timetable and use of the Specialist
Provision Class when as and when appropriate.

Policy Rationale:

This policy describes the way we meet the needs of children who experience barriers
to their learning, which may relate to sensory or physical impairment, learning
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difficulties or emotional or social development, or may relate to factors in their
environment, including the learning environment they experience in school.

We recognise that pupils learn at different rates and there are many factors
affecting their achievement, including ability, emotional state, age and maturity. We
are particularly aware of the needs of our Foundation Stage and Key Stage 1 pupils,
for whom maturity is a crucial factor in ferms of their readiness to learn. We believe
that many pupils, at some time in their school career, may experience difficulties
which affect their learning, and we recognise that these may be long or short term.

At Carr's Glen Primary School we aim to identify these needs as they arise and provide
teaching and learning contexts, which enable every child to achieve to his or her
potential.

This policy is for the Staff, Parents/ Carers, Governors, pupils and the local
community. We seek to develop a full and active partnership with them by involving
them in the life of the school and enabling them to influence and enhance the school's
positive development.

Our Aims:

e To provide a stimulating learning environment and foster a love of learning where
children will be stimulated, motivated and challenged to become independent
thinkers and learners.

e To provide a pastoral care system where every child feels valued and respected in
all that they do and achieve.

e To develop an awareness in each child of their skills, talents and abilities and to
give children the confidence to try new things and pursue the many windows of
opportunity available.

e To develop the school community which respects the rights and beliefs of others
and where good discipline, courtesy and good manners are the very foundation of
our relationship with others.

e To provide a broad and balanced curriculum appropriate to the needs of each child,
where high expectations are set and children have the desire and determination to
work to the best of their ability.

Procedures:

e Staff continually monitor the progress of all pupils, to identify needs as they arise
and provide support as early as possible with information/ recommendations/ advice
gathered from relevant people and other agencies involved with the child.

e To provide full access to the curriculum through differentiated planning by class
teachers, SENCO, and support staff as appropriate.
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e To provide specific input, matched to individual needs, in addition to differentiated
classroom provision, for those pupils recorded as having SEN, Additional
Educational or Learning Needs, Medical Needs & as being Gifted and Talented.

e To involve parents/carers at every stage in plans to meet their child's additional
needs. Parents will be regularly updated and kept informed of all learning and
progress through the PEP target setting process & through Parent/ teacher
consultations.

e To involve the children themselves, where possible and appropriate, in planning and
decision making that affects them ensuring children's views are included in the
drafting of their PEP targets. In this way, each child's progress in every area of
learning and development is closely monitored ensuring appropriate support and
intervention takes place at all stages.

e Ensuring consideration for the needs, safety and well-being of the other pupils in the
class while addressing the needs of the SEN/ additional need child.

Inclusion

Carr's Glen Primary School strives to be an inclusive school, engendering a sense of
community and belonging through its:

e Inclusive ethos

e Support of new initiatives

o Flexibility of approach

e Broad and balanced curriculum for all pupils

e Systems of early identification of barriers to learning and participation

e Good communications with parents/carers and support agencies

o Close relationships with Harberton, Oakwood and Clarawood Special Schools

e Belief in giving the child a 'Voice' (School Council network)

e (Good relations with Local community groups and projects

Partnerships with Parents/ Carers

Carr's Glen aims to promote a culture of cooperation between the school and parents/
carers. We make sure that parents/ carers are involved at all stages of the education
planning process.

o Parents are kept well informed of their child's progress and are included in the
decision making progress regarding special needs provision. Letters are also sent
home fo inform parents of children who have been identified as having additional
needs inviting them to make appointments with the Class teacher and/or SENCO

e At parent interviews and annual review meetings we make sure to discuss the child's
strengths as well as any weaknesses or additional needs. We make parents/ carers
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aware of how they can support their child at home and make available any additional
materials they might need in order to do this.

PEP targets are discussed at Parent/ Teacher meetings, including suggestions for
parents/ carers on how they can help meet the targets at home. Parents/ carers
are invited fo comment on the PEP.

Parents/ carers have opportunity to attend regular curriculum workshops

Regular communication between school and home will ensure that concerns are
promptly acted on.

Examples of Specialist Provision including External Agencies:

Educational Psychology

RISE NI

Family support services

Health Visitors

Hearing impaired support service
Behaviour support feam (BST)
Harberton Outreach Service (Learning & Behaviour)
Child Development Clinic

Local GPs

Others as appropriate
Counselling (in school)

Procedures/ Reasons for a phased entry/ reduced day:
This is a short-term measure to support a child where they are initially unable to cope
with the routine of the full school day. This may be due to:

Additional/ Special needs difficulties impacting on their ability to engage and
settle for long periods/ the full school day.

Medical conditions that impact on the child's ability to remain for a full school day
or require support that is better delivered in the home setting.

Parental request to allow child time fo settle, where there has been no preschool
experience etc

In these cases, the requirements of the child will be treated holistically and discussed
with all involved with recommendations made to initially support the child through a
reduced day. Parental permissions will be sought and a time frame will be agreed upon.
This will be reviewed monthly and the day will be increased as dictated by the child's
progress and teacher’s judgement. This may be in increments or through extending one
or two days to the full session within the week, this will be determined through
discussion with Parents and staff. (Appendix 1). This will be reviewed and recorded
until attendance for a full day is achieved.
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Pupils Name:

Concern:

Phased entry/ Reduced Day timetable:

Start time: Finish Time:

Discussed with Parents and agreed:

Signed: Date:

Review and Updated Needs

Review date:

Progress:

Phased Entry/ Reduced Day timetable:

Start time: New Finish Time:

Full days:

Discussed with Parents and agreed:

Signed: Date:
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Review and Updated Needs

Review date:

Progress:

Phased entry/ Reduced Day timetable:

Start time: New Finish Time:

Full days:

Discussed with Parents and agreed:

Signed: Date:

Review and Updated Needs

Review date:

Progress:

Phased Entry/ Reduced Day timetable:

Start time: New Finish Time:

Full days:

Discussed with Parents and agreed:

Signed: Date:
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Review and Updated Needs

Review date:

Progress:

Phased entry/ Reduced Day timetable:

Start time: New Finish Time:

Full days:

Discussed with Parents and agreed:

Signed: Date:

Review and Updated Needs

Review date:

Progress:

Phased Entry/ Reduced Day timetable:

Start time: New Finish Time:

Full days:

Discussed with Parents and agreed:

Signed: Date:
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