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RISK ASSESSMENT Policy  St Columba’s College

The concept of risk assessment is now firmly embedded in wider society and is recognized as an effective means of controlling risk and keeping people safe. The Health and Safety Executive for Northern Ireland (HSENI) recommend a five step approach:

· step 1  - identify hazards and those at risk - what has the potential to cause injury or ill-health;
· step 2 - decide who might be harmed and how;
· step 3 - evaluate the risks with existing controls in place and decide if additional precautions are required to reduce the risk further;
· step 4 - record your findings and implement them;
· step 5 - review your risk assessment and update if necessary.

The EA has adopted this approach and to assist our staff in the completion of ‘suitable and sufficient’ risk assessments we have provided a standard template and a series of generic risk assessments. These are significantly complete and only require review and amendment to enable them to be applied locally and made site or risk specific. 

GENERIC RISK ASSESSMENTS

The generic risk assessments referred to have been developed using the formulas below. It is unlikely that generic assessments will be totally appropriate for each individual directorate/service/school, there may be different circumstances. They should therefore be modified by each directorate/service/school by applying the criteria below to the generic assessment, making that assessment specific to the specific area of work. This system of risk assessment is semi-quantitative in approach and mirrors the 5 X 5 Matrix used in the EA Risk Register format. 

For example:

The risk rating in the generic assessments is calculated using the formula

Likelihood (Probability) X Severity (Impact)

e.g. something ‘unlikely’ to occur in your opinion (2) multiplied by severity rating of ‘significant’ (3) would result in a risk rating of 6 which is ‘Tolerable’ and only requires the control measures to be monitored and reviewed.

This calculation must be made with your existing precautions (control measures) in place. If you do have all, or more, of the existing precautions in the generic assessment operating then the risk factor may be lower.

If however, you have identified a particular hazard covered by a generic risk assessment and you do not have all, or any, of the existing precautions listed in place, then your risk factor will be higher and will require further action on your behalf to reduce the risk. This may involve adopting some, or all, of the ‘existing precautions’ listed and listing them as ‘additional precautions’ which are in effect further measures you need to implement to control the risk. You may also have other control measures in mind that are not listed and which are equally valid in controlling the risk. It is important that a person (or organisation e.g. EA) is identified as the person (body) responsible for the remedial measures. A feasible date for implementation should also be recorded and no action by this date should prompt a reminder to the responsible person (body).

When the ‘additional precautions’ are implemented and the risk assessment is reviewed then the ‘additional precautions’ become ‘existing precautions’ and the risk factor is recalculated.


	Likelihood/Probability Rating 

	Highly Probable/Almost certain
	Will occur immediately or in the short term (chance of occurrence > 85%)
	5

	Probable/very likely
	Could occur immediately or in the short term (Probability 61 to 85%)
	4

	Possible/likely
	Fairly likely to occur in medium term, or in some circumstances (Probability 31 to 60%)
	3

	Unlikely
	Unlikely to occur but could occur at some time (Probability 11 to 30%)
	2

	Remote/Rare
	May only occur in exceptional circumstances (Probability <11%)
	1



	Severity/Impact Rating

	Catastrophicinting ‐
	Single or multiple fatalities, widespread illness, permanent or life changing injuries.
	5

	Major/serious
	Major/serious injury or illness to an individual or group
	4

	Significant
	Significant injuries or illness requiring absence from work
	3

	Moderate
	Moderate injuries requiring first aid 
	2

	Minor
	Minor injury
	1


	SEVERITY/IMPACT
	Catastrophic
	5
	5
	10
	15
	20
	25

	
	Major
	4
	4
	8
	12
	16
	20

	
	Significant
	3
	3
	6
	9
	12
	15

	
	Moderate
	2
	2
	4
	6
	8
	10

	
	Minor
	1
	1
	2
	3
	4
	5

	
	
	1
	2
	3
	4
	5

	
	
	Remote
Rare
 (<11%)
	Unlikely (11-30%)
	Possible
Likely
(31-60%)
	Probable
Very Likely (61-85%)
	Almost Certain (>85%)

	
	LIKELIHOOD/PROBABILITY



RISK MATRIX





RISK LEVELS

	Risk Level Description
	Numerical Value

	High – Intolerable. Immediate action required. Activity should be
stopped until control measures can be implemented to reduce risk before the work can resume
	
15 ‐ 25

	Medium – Substantial. Activity can proceed, but with caution, ensuring control measures are maintained. Efforts should be made
to control/reduce the risk.
	
8 ‐ 12

	Low – Tolerable. Activity can proceed. Control measures must be monitored and reviewed as required to ensure they remain suitable
and sufficient.
	
4 ‐ 6

	Insignificant – Trivial. Monitor activity/task for future changes that would increase the risk
	
1 - 3
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	R RISK ASSESSMENT FOR: 


	Identified Hazard
	To Whom
	Severity
	Likelihood
	Risk

	

	


	
	
	

	

	


	
	
	

	Existing Precautions
	Additional Precautions
	Who
	When

	
	Please add any additional precautions you believe are required to mitigate the risk further here.
	If additional precautions are required, please identify who is responsible for implementing them.
	If additional precautions are required, please identify by when. e.g. date or ASAP.

	
	


	
	

	
	


	

	


	
	


	

	


	
	


	
	

	
	

	
	

	
	

	
	

	
	


	
	

	Additional control measures particular to school should be added here when implemented or in operation.
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