
Enniskillen Nursery School 

Special Needs Policy (Interim) 
Rationale 
Enniskillen Nursery School staff are committed to providing equal access for all our 
pupils to a broad and balanced educational experience based on the Northern Ireland 
Curriculum. We recognise that some pupils during their school career may have special 
educational needs and/or a disability. In the interests of these children, we will 
endeavour to make every reasonable arrangement to provide for their individual needs. 

Interim Policy 
This is an interim policy. The new DE Code of Practice awaits Stormont ministerial 
approval, and until such time as it is, schools must continue to have regard to the 1998 
SEN Code and its 2005 supplement in all respects with the exception of recording 
children with SEN under the new three stages.  

Definition of Special Educational Needs  
It is the policy of Enniskillen Nursery School that special educational needs (SEN) be 
defined according to the Education (Northern Ireland) order 1996 which suggests that 

 

 

  

 

Translated into the school situation, the child will be deemed to have special needs if 
they demonstrate a significant delay in the development of cognitive skills, 
social/emotional skills and communication skills.  

Aims of the School 
 At Enniskillen Nursery School, children with special educational needs are integrated 
as fully as possible. It is the aim of the school to ensure that they are offered the full 
Nursery Curriculum, which may be structured or modified to suit their needs and 
learning style. Where it is deemed to be necessary, or appropriate, a child may be 
encouraged towards certain areas of the curriculum to address a specific 
developmental concern.  

“A child has special educational needs if he/she has a significantly greater 
difficulty in learning than the majority of children of his/her age or a disability 
which prevents him or her from making use of educational facilities generally 

provided in ordinary schools.” 



Admission Arrangements  
Children with special needs are admitted to this school in the same manner as all other 
children. Some pupils may require flexible settling in arrangements and an extended 
period of ‘settling in’ with reduced hours and this will be managed as appropriate to best 
meet the needs of the child. 

Special Facilities  
The school is accessible for those with physical difficulties. If one to one support is 
required, the Education Authority can provide additional adult support staff, should the 
pupil have a Statement of Educational Need in place. Without the appointment of 
additional designated support staff, the school operates with the usual Nursery staff to 
pupil ratio, which is one adult to thirteen pupils. 

Arrangements for Co-ordinating Provision  
The SEN Coordinator (SENCO) will manage the school’s special educational needs 
provision and keep the Governors informed. All staff should be familiar with the school’s 
special educational needs procedures and should be involved in the monitoring and 
review of the school’s Special Educational Needs and Inclusion policy. 

The Role of the Principal/SENCO 
The Principal/SENCO will be responsible for the day-to-day implementation of the 
Special Educational Needs and Inclusion Policy. The Principal will ensure the fostering 
of appropriate attitudes, set standards, monitor the provision for pupils with special 
needs and the school’s pastoral care system.  

The Responsibilities of the SENCO include: 
 • Helping to identify children with special educational needs.  

• Providing support and advice to colleagues to ensure effective teaching.  

• Maintaining the special educational needs register, with records of pupils with special 
educational needs.  

• Liaising with colleagues and specialists in drawing up the Personal Learning Plan and 
setting pupil targets.  

• Establishing the service training requirements of the staff and contributing as 
appropriate to their training.  

• Managing and developing appropriate resources.  

• Liaising with parents, support services and agencies.  

• Reviewing and evaluating the effectiveness of the school’s policy.  



• Ensuring detailed notes, observations and assessments are being carried out by the 
class teacher and any other staff working on a one to one with special educational 
needs children.  

Class Teacher 
The class teacher should: 

• be aware of current legislation; 

• Liaise with the SENCO regarding placement on the SEN Register and on the 
movement within the three stages; 

• gather information through observation and assessment;  

• develop an inclusive classroom; 

• work closely with nursery assistants to plan for learning and teaching; 

• create, implement, monitor and review PLPs for the children in their class; and 
involve additional adult assistants as part of the learning team. 

 

SEN Nursery Assistants 
SEN Nursery Assistants should: 

• work under the direction of the class teacher and be involved in planning, 
implementing and monitoring the PLP; 

• provide practical support and listen to the child/speak to staff on the child’s behalf; 

• explain boundaries and operate these consistently and fairly; 

• keep records and attend meetings; and share good practice 

Pupil views 
When seeking the views of the child, it is important to firstly consider the child’s level of 
understanding and their ability to communicate, as this will help determine the best 
ways to capture their views. 

Parental Responsibility 
Enniskillen Nursery School aims to work in partnership with parents/carers and to foster 
an atmosphere in which effective partnership between the parent and the school can 
flourish.  



We acknowledge that successful partnerships between parents, pupils and school play 
a key role in promoting a culture of co-operation, openness and transparency and have 
a crucial impact on the effectiveness of special educational provision. 

It is the school’s responsibility to inform parents when staff are considering placing the 
pupil’s name on the SEN register or moving the child between stages. It is essential that 
parents inform the relevant school staff of any significant needs their child may 
possess. They should do this as early as possible. Parents should be invited be 
frequently invited into school to meet with staff to discuss their child’s needs. They 
should inform staff of changes in circumstances and agree and support targets on PLPs. 

Annual Review meetings are also held for pupils with a statement of special educational 
needs. 

Support Staff and Outside Agencies  
There will be planned and regular opportunities for liaison between outside agencies 
and teaching staff.  

Planning occurs at class staff meetings involving teachers and nursery assistants. Full 
cooperation will be given to all outside agencies and support staff, information made 
available and facilities provided for outside agencies to work with the children with 
needs within the school. This school maintains a multi - disciplinary approach and will 
liaise fully with external agencies e.g. Rise Ni; EA; Ots; SALT 

Identification and Assessment  
Children with special educational needs are identified in different ways.  

1. The Educational Psychologist has often identified many children prior to the child 
starting Nursery School and therefore the school is aware of any special needs before 
the school term begins.  

2. Children who are identified as having special educational needs after observations 
and assessments carried out by staff.  

3. Communication of difficulties/concerns made by parent/ carer or health visitor. 

Staff will monitor and assess all children on a regular basis, with any concerns being 
acted on at an early stage in accordance with the three steps as laid out by the Circular 
Number: 2021/06- ‘Recording Children with Special Educational Needs (SEN) in 
Schools –New Guidance -Move to Three Stages of Special Educational Provision’ which 
updates the Code of Practice (September 1998). 



Stages of Special Education Provision  

Whole School Educational Provision (WEP) 

Whole school educational provision is at the start of the continuum of educational 
provision. All teachers, using their professional judgement, based on observations, 
assessments, and insight to the child, recognise and respond to the different abilities, 
aptitudes, interests, and diverse needs of their pupils through teaching and learning 
which offers a continuum of support. These general arrangements in a school recognise 
that children are individual, learn in different ways and at their individual pace. The 
provision of high-quality teaching is the first step in responding to pupils who have or 
may have SEN at whole school level. 

 Sometimes support is about making ‘reasonable adjustments’ and doing things a bit 
differently. It can include having a safe place/quiet room where the child can go, 
carefully choosing where the child sits in the classroom, extra help or specialist 
equipment. 

Sometimes when a child is identified as needing support, the first step the school may 
take is to draw up a Record of Concern. A Record of Concern form is completed. It will 
outline the areas of difficulty the child is experiencing and will addresses how the 
teacher/school intends to implement support for the child.  

This process includes discussion with the child and/or their parents. After an agreed 
timescale, progress will be reviewed, and a decision made whether to place the child on 
the school’s SEN register. Most pupils are met within this whole school educational 
provision (WEP). If the child has not made successful progress at this point, then he/she 
will be placed on Stage 1 of the Code of Practice.  

Code of Practice 
In Enniskillen Nursery School, we adhere to the stages of the Code of Practice. These 
stages focus on the level of intensity of the special educational provision required for a 
child to make adequate progress commensurate with their abilities and improve their 
outcomes.  

A summary of the three stages of special education provision is set out below:  

Stage 1: School delivered Special Educational Needs Provision 

The child will have a Personal Learning Plan (PLP). Responsibility for teaching and 
learning lies with the school. The school will put in place reasonable adjustments 
and additional strategies and approaches aimed at meeting and addressing the child’s 
SEN. The majority of children and young people with SEN will have their educational 
needs met through this stage of provision. 



Often a child makes progress in response to this provision at Stage 1. If this is the case, 
the child may be removed from the SEN Register. If a child does not make adequate 
progress and continues to experience significant difficulties despite the school fully 
implementing a wide range of provision at Stage 1, the nursery school may consider 
seeking external support or advice from the Education Authority or Health and Social 
Care Trust (HSCT). 

The PLP should contain the core information/evidence of the school action to inform a 
request, if considered necessary, for access to EA SEN services at Stage 2. The child will 
only move to Stage 2 once any external special educational provision is being 
implemented.  

 

Stage 2: School delivered educational Provision plus external provision 

This is school-delivered special educational provision plus external provision, for 
example, the EA or the HSCT. .A smaller number of children will need this provision. 

A PLP is required. The responsibility lies with the school plus external provision. The 
school will put in place Reasonable adjustments, additional strategies and approaches 
plus resources, advice, guidance, support and training provided through e.g. the EA SEN 
support services to address the child’s SEN. 

If a child makes adequate progress following external support at Stage 2, they may 
return to Stage 1 and continue to be provided with the nursery school’s delivered 
special educational provision. However, if they do not make suitable progress, despite 
the external support, they may be referred for consideration of a statutory assessment 
of their educational needs. 

An online form guides the school through the process to make a request for statutory 
assessment. The PLP contains the core school information the EA will use to consider 
and if appropriate, make a statutory assessment. The pupil will remain at Stage 2 when 
a request for a statutory assessment is being considered, is being made and, if 
appropriate until a Statement is made.  

If the EA agree to carry out a statutory assessment and then decide to issue a 
Statement, the child or young person will then move to Stage 3 of the Code. 

If the EA does not agree to carry out a statutory assessment, the child or young person 
may remain at Stage 2 if receiving additional support from EA SEND Services or be 
placed at Stage 1 and continue to receive school-based SEN Provision. 

 

Stage 3: A Statement of SEN 



At this stage of the Code of Practice, special educational provision is made by the 
school, EA plus any relevant treatment or service identified by a HSCT.  The 
responsibility lies with the school and the EA, with input from HSCT, where relevant  

The nursery school will put in place reasonable adjustments, school delivered special 
educational provision plus EA provision as set out in the child’s statement. A smaller 
number of children and young people will need this provision. 

The child will have a Personal Learning Plan (PLP). The pupil’s PLP will reflect the 
content of the statement (as it relates to the PLP including the SEN category (or 
categories); setting expected outcomes based on the objectives of the special 
educational provision and the nature and extent of the EA’s provision including any 
relevant service and treatment the HSC Trust are to provide; and any additional school 
provision or modifications to the curriculum, as itemised in the statement. The pupil's 
PLP will be subject to regular monitoring, review and evaluation and will form the key 
basis of educational information to inform the annual/transfer review of the statement. 

Graduated Response Framework (GRF) 
The school will use the Graduated Response Framework which provides on how to 
identify and support children and young people with special educational needs and/or 
disabilities (SEND).  The Graduated Response is the process Enniskillen Nursery School 
will employ when assessing the needs of the children. It will suggest possible provision. 
which reflects increasing intensity as the child moves through the stages of the Code of 
Practice. See Appendix 1. 

If a child has been identified as having a special educational need, the graduated 
response will be documented through a Personal Learning Plan (PLP). 

This Framework outlines a six -part continuous IPAMER cycle process to identify, plan, 
action, monitor, evaluate and review in response to the progress the child makes with 
their learning. 

 

 

Exceptional Cases 
However, given the young age of the children being catered for in the Nursery and the 
short timescale that they attend, it may be that, after consultation with the Education 
Authority (EA) SEN, some of these stages may be shortened or passed over to obtain the 
best provision for the child. Each case will be considered on an individual basis and in 
consultation with the appropriate personnel.  



Access to the Curriculum  
Pupils with special educational needs should experience teaching and learning in a 
variety of situations. This will include working with the whole class, in a small group 
situation and on a one-to-one basis.  

Focused planning and Personal Learning Plans (PLPs), with clearly defined and 
appropriate targets, will ensure that children with special educational needs enjoy 
success in learning.  

This school recognises the importance of providing a broad and balanced curriculum 
for children with special educational needs. Should one to one classroom assistance 
be in place, this is used as a support rather than to single out a child and therefore 
ensure that special educational provision is, as far as is possible, made within the 
classroom setting.  

Professional Development 
The SENCO will oversee the professional development of all staff in the school. It is 
essential that all staff are kept up to date with SEN developments to provide effective 
teaching and support for pupils. 

Following attendance at relevant internal or external education and training 
programmes, staff members will disseminate the information provided to build the 
capacity of their colleagues.  

 

Working in Partnership 
In the nursery school we work with a range of EA Pupil Support Service. They may 
provide training, give guidance to support the school and parents in meeting the needs 
of children with special educational and medical needs.  

Examples of EA Pupil support Services used:  

• Autism Advisory and Intervention Service (AAIS) 

• Sensory Service  

• Special Educational Needs Inclusion Service (SENIS - supporting children with 
MLD, SLD, Down Syndrome and Medical Needs) 

• SEN Early Years Inclusion Service (SENEYIS) 

• Language and Communication Service  

• Behaviour and Support Services  



• Educational Psychology Service 

Other Support Services: 

• RISE NI 

• Barnardos 

• Infant Child and Adolescent Mental Health Services (ICAMHS) 

• Child Development Clinic (CDC) 

• Speech and Language Therapy 

• Occupational Therapy 

• Physiotherapy  

Allocation of Resources  
The number of children with special educational needs who are enrolled within the 
school is not known until the new school year commences and the pupils have settled 
in to school. Children identified throughout the year will benefit from personalised 
learning plans and, where necessary, additional support from the Education Authority. 

 Staff will keep equipment and resources under review and any necessary additional 
resources purchased, where possible. 

Complaints 
All complaints regarding SEN will be dealt with in line with the nursery school’s existing 
Complaints Procedures. 

If you have any queries in relation to the special educational needs of a child with a 
statement or who is currently being assessed for a statement of special educational 

needs, you can contact your local EA Office 028 9031 7777.  Please contact your SEN 
Link Officer Mrs Helen Hannigan in the first instance. Contact details will be on the EA 
documentation issued to you alongside your child’s statement.  

Dispute Avoidance and Resolution Service (DARS) 
The Dispute Avoidance and Resolution Service (DARS) provides an independent, 
confidential forum to resolve or reduce the disagreement, in relation to special 
educational provision, between parents and the Nursery school/Boards of Governors or 
the EA for pupils who are on the Code of Practice where previous attempts to do so have 
been unsuccessful. Parents can contact the service which is provided by Global 
Mediation.  Involvement with DARS will not affect the right to appeal to the Special 
Education Needs and Disability Tribunal (SENDIST). 

https://www.eani.org.uk/help-available/dispute-avoidance-and-resolution-service-dars
https://www.globalmediation.co.uk/service/dars/
https://www.globalmediation.co.uk/service/dars/


Special Educational Needs and Disability Tribunal (SENDIST)  
The Special Educational Needs and Disability Tribunal (SENDIST) considers parents’ 
right to appeal against the decisions made by the Education Authority about their child’s 
special educational needs whenever an agreement cannot be reached.  

This service also addresses claims of disability discrimination in school.  

Monitoring and evaluating the SEN Policy 
The SEN policy will be reviewed annually. It will be amended as appropriate, in light of 
changes in legislation or practice, following targeted consultation with all staff 
members, parents, and external agencies. We await updated guidance from DE 
regarding the new Code of Practice.  

 

Ratified by the Board of Governors                                                      September 2025  

                                                                                              To be reviewed: September 2026 

 

 

 

 

 

https://www.justice-ni.gov.uk/articles/special-educational-needs-and-disability-tribunal-0

