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Enniskillen Nursery School

Governors’ Annual Report (2024-25)

The Boards of Governors of all schools in N Ireland are required to produce an annual report.
Below you will find a report from the governors of Enniskillen Nursery School.

Governors’ Key Responsibilities

The role of the Board of Governors is to facilitate and support the school to provide the best
possible education and educational opportunities for all pupils. The principal of the school is
responsible for day-to-day management of the school.

The role of the board of governors is to provide strategic management, and to act as a “critical
friend”, supporting the work of the principal and other staff. Governors bring their experience,
life skills and common sense to this task. In everything they do, they aim to raise expectations
of what can be achieved and strengthen the involvement of parents of Enniskillen Nursery
School and its community.

At a strategic level, this involves:
e settingthe school'svision and aims and establishing and maintaining the school’s ethos
e setting the school’s plans and policies and monitoring and evaluating performance

e promoting self-evaluation to sustain school improvement

At a corporate level, this includes statutory functions in relation to the management of the
schoole.g.

= actively engaging in developing, approving, monitoring and reviewing the School
Development Plan and taking appropriate actions where required

= oversight of the Pre-School Curriculum and ensuring provision for pupils with special
educational needs

= managing the school’s finances, selecting and appointing staff
= safeguarding and promoting the welfare and protection of pupils

= providing information for parents about the school and agreeing and applying criteria for
pupil admissions.

*= inspecting the premises and ensuring the school estate is properly maintained

= promoting good relations between the school and the community.
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BOARD OF GOVERNORS 2024-2028

Chairperson

Ms Liz McVey (20247

Vice Chairperson
Mrs Pamela Rainey (2024)

Principal/Secretary
Mrs Lisa Phair (Dec 2024-Mar 2025) (Non-Voting)

Mrs Felicity Humphreys (Mar 2025-June 2025)

D.E. Representatives
Ms Liz McVey (2024)

Mrs Philomena Cleary (2024)

E.A. Representatives
Mr Geoffrey Kennedy (2024)

Mrs Pamela Rainey (2024)
Mrs Jill Parkinson (2024)

Parent Representatives
Mrs Joanne McGrath (2024)

Mrs Naomi Crawford (2024)

Teacher Representative(s)
Mrs Roisin Reilly and Mrs Fiona McBride (two years at a time)

2018-2024: Mr D Collins and Mrs M Hicks (EA Reps) and Mrs J Brewster and Mr G Kennedy
(Parent Reps) served with the previous Board of Governors (2018-2024)

"December 2024 is date when the Board of governors was reconstituted.
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Staffing Complement for 2024/25

Principal: Mrs L Phair, B Ed Hons

Mrs F Humphreys (covering sick leave: March- June)
Assistant Teachers: Mrs F McBride, B Ed (job share)

Mrs R Reilly, B Ed

Mrs K Pattison, B Ed (Principal Release)

Mrs A Preston, B Ed (covering sick leave: Jan-June)
Nursery Assistants: Mrs Julie Whitton

Mrs C McGourty (4 days); Mrs S Neill (1 day)

Mrs C Mullan
Special Needs Assistants: Mrs S Fitzpatrick

Mrs S Noble (Sept- Mar) Miss D Montgomery} (job share)

Miss M Beatty Apr-June

Secretary: Mrs J Whitton

Caretakers: Mr D Parr (Sept- Jan; Ms B Atkinson (Jan- Apr)

Ms D Fleming (May-June)

Staff Changes

Mrs Phair, principal and teacher, was absent for a period. Mrs Humphreys was employed two
days per week from March to June 2025 to lead the school. Mrs Preston was employed as a
teacher in a temporary capacity from January to June 2025.

Mrs Noble left as classroom assistant, and Miss Montgomery and Miss Beatty job shared for
the remainder of the school year.
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Building and Security

The school building is in good order and well maintained. To provide for the safety and security
of both children and adults in the school, the front school entrance is locked during the school
day. Avideo buzzer entry system is in operation. The back entrance is mainly used by parents

and children and is locked during the school day or manned by staff when open.

All visitors to school must report to the office and sign the visitors’ book.
Work is almost complete on the school playground extension.

Curriculum

Enniskillen Nursery School recognises that play is a most effective and valuable approach to
learning. The school places great emphasis on the provision of good quality play provision
which allows the children to learn and develop.

The school aims to provide the children with a rich variety of play activities and other
experiences in a stimulating and challenging environment and to provide each child with
opportunities to develop the learning associated with:

. Personal, social and emotional development
« Physical development

« Language development

. Early mathematical experiences

« The World Around Us

o TheArts

Enrolment

In October 2024 there were 78 children enrolled in the school with a fulltime class operating
between 9am and 1:30pm and two part-time classes from 9-11:30am and 12:30-3pm. The
school has been involved in the DE Preschool Standardisation Programme with two full time
classes in place for 2025-26.

Teaching and Learning

The following statement encompasses Enniskillen Nursery School, “A place where children are
valued, develop independence, a sense of curiosity and a love of learning”.
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School Action Plans 2024-25

The School Development Plan was an interim one with three action plans:

Action Plan 1: Developing a whole school strategy for Emotional Health and
Wellbeing

A key development priority was to create and embed a whole school strategy for emotional
health and wellbeing, supporting both children and staff. This was part of the Department
programme ‘Being Well Doing Well’. Initial staff discussions were held to raise awareness and
gather views on current wellbeing practices and an audit was undertaken. Some classroom-
based wellbeing activities were introduced, including mindfulness, the offer of reflexology and
a theatre production to speak about friendships and feelings.

Due to unforeseen demands on leadership and staffing changes, the wider strategic
development of this area was paused mid-year in consultation with EA/DE. As a result, while
several positive actions were taken, a full outworking of this strategy with clear aims, staff
responsibilities, and monitoring processes has yet to be established.

Following a period where staff experienced a lack of leadership, a key focus was placed on
rebuilding confidence, trust, and professional autonomy within the team. Key positives for
staff included distributed leadership. Staff were encouraged to take ownership of specific
areas, from curriculum planning to environment enhancement. Staff contributions were
acknowledged and celebrated, reinforcing value and professionalism.

Action Plan 2: Empowering Parents as Partners in Education: The ‘softening’ of the
drop off and collection times proved to be a major positive change. It allowed for more
transparency and a general feeling of inclusion amongst parents.

The school focused on strategies like improving communication. The website was updated to
enable it to be a more valuable and engaging resource with user-friendly navigation.

Feedback to Parents: Parents reported positively on the time taken by staff using the app ‘One
Note’ and the detailed observations recorded. These have proved useful in reporting and
tracking progress and provide a well-rounded report of the child’s development. Assessment of
the children and noting this on ‘One Note’ has promptly helped staff to recognise gaps and
evaluate the next steps to implement appropriate support for the child or a focused group of
children. Sharing this information and working with parents together empower parents and
makes them feel more included.

Parent Helpers: The school has appreciated parents who have been willing to help in school
life whether that be on a school trip or e.g. a parent who came in to build an outdoor stage in
May and extended the mud play area in June. This is building community, and the school looks
forward to expanding on this.
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Induction 2025-26: The Induction system was revisited, and a few adjustments were made.
These should allow parents to be better aware of the suggested phased induction timetable.

Stay and Learn Sessions: The school hosted these in Terms 2 and 3. They proved successful
for the associate principal in Term 2 as she begun the process of getting to know parents. In the
March 2025 Stay and Play session, 90% of pupils had at least one parent/carer attending. Dads
really valued this opportunity.

Parents Questionnaire: A questionnaire was issued in June 2025 to help evaluate how the
nursery did things and where it may go next. Many favourable and useful comments were
received. The governors thank parents for their contributions. Parents felt that the school
communicated effectively with them (e.g. newsletters, updates, conversations). They all
reported that their children enjoy coming to nursery school. All parents reported that their child
is safe, happy and well cared for in nursery school. Parents appreciated the variety of learning
opportunities provided.

Action Plan 3: Developing the Provision of Outdoor Play:

The improved learning environment has had a profound impact on children’s development and
daily experiences. The newly enriched spaces have sparked curiosity, creativity and confidence
enabling the children to engage on deeper, more purposeful play.

Following an ETI visit in April 2025, the school sought to target its outdoor provision with a visit
to Banbridge Nursery School to observe the school’s outdoor learning space and planning for
learning. A task team was formed and an action plan drawn up and implemented. From
imaginative role play to den-building, gardening, storytelling, and sensory exploration, the
outdoor environment has become a vibrant and essential part of daily learning at Enniskillen
Nursery School.

Mrs Reilly undertook six sessions of Claire Devlin Training on Outdoor Play and, together with
Mrs Preston and Mrs McGourty, they worked to adapt resources ensure that the outdoor
experiences were inclusive and responsive to the children’s interests.

The task group examined the zones and opened them up to allow for free and interactive
movement between them. The task group considered the key areas: Mud Investigation Area;
Water Play; The Kitchen; Construction and Den Making; Imaginative Play; Art and Music/ Sound
Making and Movement.

Curriculum Planning: Another staff team examined the Preschool Curriculum and Planners.

They tweaked planners that included aspects of Primary School Foundation Stage.

Safeguarding: All Safeguarding policies and procedures were re-examined in the spring and
summer terms.
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Extended Schools: Extended Schools Funding enabled the school to employ a member of
staff who worked with children on a one-to-one basis to provide extra speech and language
support. The school is exiting this funding as the school no longer has enough families which
benefits from free school meals.

Charity and School Fundraising:

The school teaches the children the importance of caring for others and looking after one
another. In October the school held a Macmillan Coffee Morning which raised £225.00.
£262.81 was raised for ME; £243.59 was raised during Hearty Health Week for Heartbeat Trust.
£60 was raised for ECO School and in May 2025 the children did a mini marathon at Brewster
Park and raised £810 for playground equipment.

Parental Involvement and Community Links (see also Action Plan 2)
The school had a Family BBQ Fun Night in September 2024 to enable the children to ‘show

off’ their new school to their families and allow parents to get to know staff and other parents.

The school welcomed parents as dentists, nurses, and doctors. The children learned how to
brush their teeth and how to keep teeth and gums healthy. As part of healthy heart week, a
doctor visited and talked about their beating hearts and what happens when they exercise.

Getting Ready to Learn: Big Bedtime Read: Mrs Reilly organised the activities. The pupils
came into school in Pjs and had a story and movie night. The school sent home literacy packs.

The governors attended the Garden Party at the end of June along with parents and families
when the children ‘graduated’ from nursery school to ‘Big School’.

Other Community Links

Strong links with our school community are at the heart of what the Nursery does. By working
in partnership with parents and families and local organisations, the school believes that they
can enrich child’s learning and development.

The school welcomed back the pupils, from the former year, in their new school uniforms to
the nursery in early September.

Peek and Play Sessions were held on a few occasions to allow parents and prospective
pupils to view the school.

The children visited Enniskillen Model School on several occasions to play in their
playground. They attended their Christmas Production.

A magician entertained the children at the end of the First Term.

Castlecoole is a wonderful resource beside the school. The children and parents visited for an
autumn walk, to choose a Christmas tree and for an Easter Egg Hunt. Lisbellaw Fun Farm and
Tickety Moo Farm and Fun Park proved to be highlights for staff and pupils.
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Forest Schools: Mrs McBride is Forest Schools co-ordinator. She provided activities
throughout the seasons in the school grounds and at Castlecoole and at Marble Arch Caves.

ECO School: This work is led by Mrs McBride. The nursery school received its new green ECO
Flagin June 2025. The school had a dedicated ECO week in March with a ‘Wear Green Be
Green Day’ to focus on what they can do to reduce waste. Throughout the year the children
were given the opportunity to learn outdoors about the importance of looking after nature and
encouraged to observe things growing. They planted spring bulbs, potatoes, tomatoes and
strawberries. They harvested apples from the school apple tree and made chocolate apples.
The school has installed a new polytunnel installed with beds for growing even more next year!

The pupils had a visit from the Peter Scott from the RNLI, accompanied by Stormy Stan the
lifeboat man puppet. He talked to the children about being safe near water.

NI Water Service visited the school and talked to the children about where water came from.
The children enjoyed being scientists along with Susie the Scientist. They helped her to clean
the dirty water using sand filter magic and learned about not wasting water.

The PSNI came along to practice safe walking with the children. The children learned the
importance of holding a hand when walking beside a road and staying away close to buildings.

Shared Education Visits to Holy Trinity Nursery School and hosting the classes from their
Nursery classes are always warm and engaging activities.

Student Placements: The school provided placements for students from South West
College, Enniskillen Royal Grammar School, Devenish College, Mount Lourdes, Omagh
Academy and St Kevin’s College Lisnaskea, enabling them to gain vital skills as part of their
course.

Schools to which Pupils Transferred:

Children transferred into P1 classes in the following schools:
e Enniskillen Model PS e Enniskillen Integrated PS e Holy Trinity PS

e Moat PS Lisnaskea e Tempo PS e Fivemiletown PS

Expression of Thanks

The Governors of Enniskillen Nursery School would like to extend their sincere thanks to all
members of staff for their hard work, dedication and commitment throughout the year. Their
care, creativity and professionalism have ensured that every child has the best possible start to
their educational journey. The governors value all that they do, not only for the children, but for
the families and the wider school community. Thank you to everyone for another successfulyear
at Enniskillen Nursery School.

L MOV@% Chairperson.



Enniskillen Nursery School

Financial Report - Financial Year (April 2024- March 2025)

The school budget is funded by the Department of Education. It covers salaries, building

maintenance and some classroom resources. The school received funding of £324.295 to
meet expenses for the financial year 2024/25. This included funding for Shared Education,
Extended Schools and Getting Ready to Learn. This budget is monitored by the Governors.

The expenditure breakdown is as follows: -

Area of Expenditure

Teaching Staff £182,676
Other Staff £99,084

Building/Ground Maintenance/Cleaning; Electricity, Water E3SHWyA]
and Heating

Transport £612

Office Requirements and Classroom resources £4,325

The school received £1339 from renewable energy. Any remaining money/overspend is carried
forward to the next financial year.

School Nursery Fund

This account includes monies raised by the school’s own efforts and voluntary contributions
made by parents through the weekly nursery fund. Each child pays a contribution of £15 per
month to the school nursery fund. This covers school outings, entry fees; special visitors to
school e.g. magician; breaktime snacks for pupils and baking items; party treats; books and
incidental resources for school.

This accountis independently audited on a yearly basis by a qualified accountant. Accounts are
held in school and parents can view them if they wish.



