School Action Plans 2025-26

ENNISKILLEN NURSERY SCHOOL:

We trust this simplified version of our plans gives you some insight to our school improvement process.

ADDRESS | ENNISKILLEN NURSERY SCHOOL. 29, DUBLIN ROAD, ENNISKILLEN BT 74 6HN TEL: 028 66 342694 DENI: 211-6608




School Context:

Enniskillen Nursery School is in the process of appointing a new principal following the resignation of its principal on the 31%'July 2025.
Mrs Felicity Humphreys has been appointed as Associate Principal to lead the school in the absence of a principal and has supported
the school from mid-March 2025 to the present date.

Transitional School Development Plan for Enniskillen Nursery School 2025/26

Evidence upon which our evaluations are based:

e Engagement with stakeholders Curriculum Planners/ Evaluations Focus Parent Group

e FEthos/ Observations/ ETI Core Q One Note Observations Governor meetings/minutes
e End-of-year parent questionnaires Photographs; videos; observations Newsletters; school website
e Reviewed action plans Anecdotal evidence; Wellcomm Learning Walks

We intend to share the
following strengths more
widely across the school:

v' Afriendly, family orientated learning environment where everyone is valued and nurtured and where the e Knowledge of and
children flourish. experience in

v' The children are happy and make good progress within a warm, safe and nurturing environment. supporting children

v’ The pastoral and consistent approach to inclusion which ensures that all children feel valued and supported. with language and

v" The well-planned, purposeful, engaging and stimulating learning opportunities across all six areas of the pre- communication
school curriculum difficulties and sensory

v' The regular, planned and spontaneous observations made by staff are succinct and impact effectively on the processing difficulties
future planning for each child.

v' The collegiality of the staff who work with commitment, collaborate well and who are eager to participate in e Neurodivergent
staff professional learning strategies

v" The commitment and contribution from the governors of the school, who are well informed and support the
staff in the school e Play Opportunities

v Regular informative newsletters are shared with parents weekly and monthly.

Areas for Further Development: 1. Addressing the needs of children with SEN 2. Preparation for a 3 Year SDP

Areas for Maintenance and Review %+ Professional development for all staff = Partnership with Parents

(these will sit outside the SDP) 4 Outdoor Play and Curriculum Planning 4+ Being Well Doing Well
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Action Plan 1:

SEN
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Mapping our SEN
Provision

in all SEN categories at all

stages of the Code of Practice

Strengthening our partnership with parents

of pupils with SEN - PLPS and resource sharing
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Enniskillen Nursery School 2025-26 _ Key Focus: Special Educational Needs

Improvement Objectives/Targets

To strengthen the quality and consistency of SEN provision across the nursery through staff training, collaborative networking,
improved planning and robust monitoring and evaluation systems
To upskill all staff in the implementation of the Code of Practice, Guided Response Framework and communication approaches

(including Makaton)
The school will have a proactive and collaborative commitment to continuous professional learning and will seek to meet the

professional learning needs of the staff
To establish and implement an interim SEN Policy and mapping framework to guide practice across the stages of the COP in each

category.
To enhance parental engagement and collaboration in supporting pupils with SEN through effective communication and shared
learning approaches.
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What this will look like for:

Pupils:
oy
™M Children with identified SEN receive timely, targeted support to meet their individual needs. SMART targets and PLPS.

£

M Improved communication outcomes e.g. Makaton and enhanced engagement and participation in play

£

™™ Increased inclusion and a stronger sense of ‘belonging’ within the nursery setting.

oo Welltargeted resources and responsive professional learning, meeting the needs of all staff
lm@ Staff demonstrate improved knowledge and confidence in supporting pupils with SEN.

Leadership and Management:
.+ . SEN provision is led and monitored by Principal/ SenCO/ Governors to ensure robust systems for planning, assessment and
evaluation. Professional learning pathways are established for staff to build capacity and sustain high-quality SEN practice.
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Overall Impact and Review of Action Plan 1

The implementation of this action plan will ensure that Special Educational Needs provision at Enniskillen Nursery School is inclusive,
consistent and of a high standard. Through targeted professional development, robust systems for planning and review, and improved
use of resources, staff will be well equipped to meet the diverse needs of learners. Children will benefit from enhanced communication
and sensory opportunities that enable them to participate fully and make meaningful progress in their learning.

By embedding inclusive practices across the whole school community, Enniskillen Nursery School will foster a culture where every
child is valued, supported and given the opportunity to thrive.



Action Plan 2
The school’s next 3-year School Development Plan (SDP) will operate from 2026-29.

The school will begin a process of reflection and evidence gathering to inform the new plan. This
willinclude examining the school’s ethos, vision, mission, and values, collecting evidence and
analysing data to identify priorities for improvement.

Accordingly, Action Plan 2 will focus on this preparatory work. The school will undertake a
rigorous process of self-evaluation, drawing upon evidence from a range of sources. This will be
a collaborative process, resulting in a strategic and forward-looking SDP that identifies key priorities and measurable outcomes for
improvement.

o N Financial Health Wellbeing

Ethos, Mission, [> Vision + ETI [> Position [> Attendance

Values, Context proforma :
Safeguarding Behaviour
N\
ETI and ISEF self °EN Review
an se
SDP 2026-2029 <j evaluations <j Review of action
Plans




Enniskillen Nursery School: 2025-26 _ Key Focus: Preparation for SDP 2026-29

Current Provision:

The nursery has been engaged in a series of one-year action plans and has not operated under a 3-year plan for a period. Additionally, the
nursery is in an interim period, pending the appointment of a new principal.

The nursery would now like to begin the process of preparing for a new SDP by engaging with all stakeholders and revisiting its vision so
that it presents a cohesive statement of its ethos, values and aims, underpinned by its commitment to a child-centred approach. This
will enable every child to achieve high standards across all areas of learning and development.

Outcomes for learners:

Arenewed and robust ethos will reflect the personality and spirit of the school. A revitalised vision will ensure the best
— possible educational experience for all pupils. The child will remain at the forefront of all we will do, with this preparatory
- work laying the foundation for a 3-year SDP. Ultimately this will lead to improved outcomes for all learners.

Leadership and Management:

‘The SDP is an important vehicle for school improvement, communicating a coherent, shared vision for the development work of a
school with all members of its community.” DE SDP Guidance May 2025.

The governors recognise that the SDP is a strategic plan for improvement which should unite the school’s priorities, main
measures and the resources required to achieve them. They acknowledge that the process of self-evaluation and development are
equally as valuable as the resulting documentation. Preparation for the new 3-year School Development Plan will therefore begin with
a comprehensive review of the school’s ethos, vision, mission and values, ensuring these underpin everyday practice.

The review process will also include:
. An assessment of the current school context and strategic position
® e ° Evaluation of safeguarding practices using ETI proformas and the ISEF (Governors) framework.
Irq ?Il Review of staffing and resource deployment
T Identification of challenges and opportunities within the school community
. Analysis of the school’s financial position, parental and community partnerships, health, well-being and attendance.

()]


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.education-ni.gov.uk/sites/default/files/2025-05/SDP%20Guidance%20for%20primary%20schools%20202526.pdf

Evidence will be gathered from a range of stakeholders, collated and analysed to inform planning.

This willinclude:

Observations and evaluations of learning and teaching; formal and informal discussions

) Scoping exercises and feedback from staff, parents and governors

_—/ e Qualitative data (e.g. Staff and parent reflections, SEN Register reviews)
e Quantitative data (e.g. attendance, CP Register; SEN Register numbers)
The school will be guided by DE, CSSC and EA expectations. Other influencing factors include external consultations and
reviews led by DENI, CSSC and EA.
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