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School Context:
Enniskillen Nursery School is in the process of appointing a new principal following the resignation of its principal on the 31st July 2025. 
Mrs Felicity Humphreys has been appointed as Associate Principal to lead the school in the absence of a principal and has supported the school from mid-March 2025 to the present date. 
Action Plan 1
The first Action Plan will focus on strengthening support for Special Educational Needs within the school. 
There is an increasing number of children presenting with additional needs, particularly in Speech, Language and Communication.  Staff professional development will therefore be a key priority, involving reflection on the most effective ways to meet individual needs and implement Personalised Learning Plans (PLPS). Policy and practice to be reviewed.  The school will carefully implement SEND requirements, map existing provision and introduce and implement a Graduated Response Framework to ensure children’s needs are appropriately identified and addressed. 
Action Plan 2
The school’s 3-year School Development Plan (SDP) has been postponed until 2026-29. 
The school will begin a process of reflection and evidence gathering to inform the new plan. This will include examining the school’s ethos, vision, mission, and values, collecting evidence and analysing data to identify priorities for improvement. Accordingly, one of the Action Plans for 2025-26 will focus on this preparatory work. The school will undertake a rigorous process of self-evaluation, drawing upon evidence from a range of sources.  This will be a collaborative process, resulting in a strategic and forward-looking SDP that identifies key priorities and measurable outcomes for improvement. The final plan will be produced with the full involvement and support of staff and governors.  
Transitional School Development Plan for Enniskillen Nursery School 2025/26
	Evidence upon which our evaluations are based:

	· Engagement with stakeholders 
· Ethos/ Observations/ ETI Core Q
· End-of-year parent questionnaires
· Reviewed action plans 2024-25
· ETI Visit (Apr 2025)
· ETI’s ‘Empowering Improvement’
	· Curriculum Planners/ Evaluations 
· One Note Observations 
· Photographs; videos; observations
· Anecdotal evidence; Wellcomm Testing
· Visits to other settings (May 2025)
· Pre-School Curriculum
	· Focus Parent Group
· Governor meetings/minutes
· Newsletters; school website
· Learning Walks
· Collaboration with other stakeholders
· CCEA Learning Continuums

	

	We have identified the following strengths in our provision:
	We intend to share the following strengths more widely across the school:

	· A friendly, family orientated learning environment where everyone is valued and nurtured and where the children flourish.
· The children are happy, engaged and make good progress within a warm, safe and nurturing environment.  
· The pastoral and consistent approach to inclusion which ensures that all children feel valued and supported. 
· The well-planned, purposeful, engaging and stimulating learning opportunities across all six areas of the pre-school curriculum
· The regular, planned and spontaneous observations made by staff are succinct and impact effectively on the future planning for each child. 
· The collegiality of the staff who work with commitment, collaborate well and who are eager to participate in staff professional learning
· The commitment and contribution from the governors of the school, who are well informed and support the staff in the school
· Regular informative newsletters are shared with parents weekly and monthly.
	
· Knowledge of and experience in supporting children with language and communication difficulties and sensory processing difficulties
· Neurodivergent strategies
· Play Opportunities
· Planning for and Observations of learning 

	

	We have identified the following areas for further development:

	
Main Development Priorities 
(for action planning)
	1. SEN: Addressing the needs of children with SEN 
2. Preparation for a 3 Year SDP: To re-examine the whole school ethos/vision/values to allow for a reset within the school’s current context. Develop a self-evaluation process to create a 3-year strategic SDP.

	Areas for maintenance and review plans
(these will sit outside the SDP)
	· Professional development for all staff
· Outdoor Play
	· Curriculum Planning
· Partnership with Parents
· Being Well Doing Well


	Enniskillen Nursery School: 2025-26
	Action Plan 1
	Key Focus: Special Educational Needs


	Overall Improvement Target

	[image: Bullseye with solid fill]
To systematically review and improve current SEN policy, practices and provision through collaboration with stakeholders, ensuring all pupils receive high-quality support for their learning needs.

	

	Baseline: Where are we now?

	Current Provision (Sept 2025): 

Dissemination of Day 1 Guided Response Framework (GRF) training has been delayed due to other priorities. Day 2 GRF training is scheduled for Autumn 2025. Notable number of pupils at Stage 3 COP (with priority needs listed in Category 3). New SEN Nursery Assistants appointed. Team requires COP training and updates. Staff Makaton training requested and more resources for pupils with an ASD profile. Personal Learning Plans (PLPs) lack clear priorities, robust monitoring and evaluation. No established mapping provision for any SEN category. Staff have expressed professional development and support. Sensory area is located within story room and lacks a defined structure or purposeful use. A full SEN audit and subsequent action plan are required, forming part of the next School Development Plan (SDP). An interim SEN policy must also be drafted and implemented. 


	Proposed Overall Impact of this Special Educational Needs Action Plan


[bookmark: _Hlk212334470]
The implementation of this Special Educational Needs Action Plan is designed to ensure that Special Educational Needs provision at Enniskillen Nursery School remains inclusive, consistent and of the highest standard. Through focused professional development, comprehensive systems for planning and review and the strategic allocation of targeted resources, staff will be better prepared to address the diverse requirements of learners. Pupils identified with SEN will receive timely, individualised support tailored to their needs. Furthermore, pupils will benefit from enhanced communication and sensory interventions that facilitate full participation and substantial progress in their educational journey. This approach will lead to greater inclusion, engagement, and participation in both play and learning activities.
Leadership will monitor progress through audits, staff reflections and pupil observations, ensuring that evaluation informs ongoing improvement and future planning. The development of a clear SEN policy and mapping framework will establish a sustainable structure for continued growth. By embedding inclusive practices across the whole school community, Enniskillen Nursery School will foster a culture where every child is valued, supported, and given the opportunity to thrive.
	[image: Bullseye with solid fill]OVERALL SEN TARGET: To systematically review and improve current SEN policy, practices and provision through collaboration with stakeholders, ensuring all pupils receive high-quality support for their learning needs.

	
Success Criteria (1)
	
Actions to bring about improvement
	
Costs Lead 
Person/ Training
	
Timescale

	1a. Pupils with identified needs receive prompt support, resulting in greater engagement, confidence, and academic progress.

1b Teachers show strong knowledge of PLPs, GRF, and Cat 2/3 mapping, effectively creating strategies at WSP and COP Stages 1–3 for inclusive practice and better pupil outcomes. 
 
1c. New assistants have enhanced their understanding of the stages and classifications of COP, as well as effective strategies for supporting pupil learning.


1d. Personalised Learning Plans (PLPs) are increasingly SMARTE and intentional and yield greater positive outcomes for the pupils.



1e. Parents are informed, involved, and see measurable results from SEN interventions. Enhanced communication and confidence in the PLP at Enniskillen Nursery School enable parents to better support their child’s learning.
	Interim SEN Policy: Draft Policy; BOG ratification
Consider any EA policy future guidance given with reference to DE Policy (Aug ’25)

Guided Response Framework/ Review of COP
Principal: cascade GRF Day 1 Training to all staff.

CPD Session on COP and Categories- all staff
SEN Folder/guidance compiled/shared with all staff
Principal: attend GRF Day 2 training; cascade to staff

Mapping Provision for Categories 2 and 3 of COP
Staff contribute to school’s mapping provision
at Whole School Provision (WSP) and Stages 1-3 

PLPs: Review templates; SMARTE targets; Resource sharing; effective PLP monitoring strategies.
Principal: guide/oversee.

Pupil Profiles (Stages 2/3 of COP) Establish with preferred communication strategies/strengths.

Parents: Regular communication/review meetings. 
Parental feedback gathered/ acted upon/ celebrated. Resource sharing. 
Parental feedback gathered and acted upon/ celebrated.

	Principal



SDD 1: 3/10/25
Principal
Day 2 Training: 10/11/25 
SDD 3:  5/1/26 


Principal
Staff Mtgs


SDD 1: 3/10/25
Principal


Principal
Mrs Preston

Principal
Termly
	By Jan 2026



By Oct 2025



By Jan 2026


Cat 3: Aut25
Cat 2: Spr25


Autumn term


By Dec 2025


By June ‘26





	SEN Action Plan: Monitoring and Evaluation Record 1

	[image: Bullseye with solid fill]To systematically review and improve current SEN policy, practices and provision through collaboration with stakeholders, ensuring all pupils receive high-quality support for their learning needs.

	Success Criteria
	Monitoring Strategies 
	Progress and Impact
	Further Action/ Next Steps

	1a. Pupils with identified needs receive prompt support, resulting in greater engagement, confidence, and academic progress.
	· Principal Learning Walks
· PLPS (monitoring activities and reviews)
· Staff/Parental Reviews
· One Note Observations
	Term 1: All key staff contributed to PLPS with parents. Staff continually observing and noting concerns/ discussing next steps. Excellent One Note Observations
	Consistent monitoring/ learning walks; classroom; sensory/outdoor observations. 
CA monitoring of PLP targets 
In Term 2: Closely follow pupils with R of C

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1b. Teachers show strong knowledge of PLPs, GRF, and Cat 2/3 mapping, effectively creating strategies at WSP and COP Stages 1–3 for inclusive practice and better pupil outcomes.
	· PLPS; Staff utilising green files
· GRF Staff Review (Jan ‘26)
· Cat 2/3 mapping and GRF utilised at PLP stage
· Principal/ teacher discussions regarding pupils
	Term 1: Professional Dev provided. Green File utilised for effective PLPS.
Mapping Provision for Category 3 COP completed and now wish to see it being utilised.
	SDD 3: GRF Day 2; staff questionnaire to be issued. Review COP Category 3 mapping provision.

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1c. New assistants have enhanced their understanding of the stages and classifications of COP, as well as effective strategies for supporting pupil learning.
	· Monitoring sheet for staff (Dec)
· Staff utilising Mapped provision
	Term 1: Prof development in Oct 2025.Will be another change of assistants who will need training
	Ongoing monitoring with assistants
Update new nursery assistant and SEN assistant covering maternity leave in Term 2

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1d. Personalised Learning Plans (PLPs) are increasingly SMARTE and intentional and yield greater positive outcomes for pupils.
	· PLPS and reviews
· Staff refer to green file
· Evaluations and reviews
	Term 1: PLPS with principal/staff – SMARTE and intentional. Outcomes to be monitored

	Annual Reviews (Stage 3 pupils) with key staff/ professional and parents. Principal to step away and allow staff to complete on their own.

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1e. Parents are informed, involved, and see measurable results from SEN interventions. Enhanced communication and confidence in the PLP enable parents to better support their child’s learning. 
	· PLP/ Parents Mtg Records
· Parent Questionnaires (Dec) – PLP/ guidance given.
· Parental Questionnaire (Apr/ May)
	Term 1: Very good meetings with parents on PLPS and meetings between teachers and parents (extra one now introduced). Parents appreciate guidance and interest.
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	


	[image: Bullseye with solid fill]OVERALL SEN TARGET: To systematically review and improve current SEN policy, practices and provision through collaboration with stakeholders, ensuring all pupils receive high-quality support for their learning needs.

	Success Criteria (2)
	Actions to bring about improvement
	Costs Lead 
Person/ Training
	Timescale

	2a. Staff demonstrate increased understanding of ASD and how to better support pupils who are preverbal or presenting with an ASD profile.


2b. Staff regularly use visual supports, structured routines, and communication aids to assist pupils. AAC and Makaton are integrated into play, routines, and classroom activities.


2c. Improved pupil engagement in activities and daily routines; reduced anxiety and improved self-regulation through visuals or AAC supports. 


2d. Parents use key AAC strategies at home, which improves consistency with nursery. They value our sharing of communication techniques. 


2e. Pupils show improved regulation and readiness to engage after using the sensory trail or enhanced sensory area. 

	EA: ASD Awareness Training: Tiers 1 and 2 
All staff to complete online

Professional Reading: ‘Neurodiversity in the early years’

TEACCH Training: K Pattison to attend and cascade this training to all staff 

Autism NI Training for four teachers
Apply for Autism Ni Award; (action plan)

Makaton Training – all nursery assistants
Staff to introduce in classes from Sept 2025
New signs included in newsletter for parents

Augmentative and Alternative Communication: 
(also included in training above)

Strategies: Visuals, Joint attention, Attention Autism, emotional regulation 
Staff to consistently implement visual supports, routines and communication aids
Collaborative networking/ app group discussion

Enhance Sensory Area and Trail:
Reorganise sensory area for structured daily use. Purchase sensory resources.
Workstations and group activities in sensory area
Establish a sensory trail area (covered area) for use daily.
Constant monitoring of effectiveness/ need to change.
	EA: ASSIS


5 books: £85

£450 TPL Funding
SDD 2: 6/10/2025

£450 TPL Funding


£450 TPL Funding



Led by A Preston


Principal
A Preston





A Preston
PFA (fundraising)
A Preston

A Preston
	Dec 2025


Sept 2025

Feb 2026


Aug 2025


Aug/Sept 2025


Ongoing


Ongoing






By Oct ‘25

Oct 2025

Ongoing
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	[image: Bullseye with solid fill]To systematically review and improve current SEN policy, practices and provision through collaboration with stakeholders, ensuring all pupils receive high-quality support for their learning needs.

	Success Criteria
	Monitoring Strategies 
	Progress and Impact
	Further Action/ Next Steps

	2a. Staff demonstrate increased understanding of ASD and how to better support pupils who are preverbal or presenting with an ASD profile.
	· Staff Questionnaire (Jan)
	Term 1: Good ideas provided on Staff App. 
	Issue questionnaire in Jan
Check up on ASD Tiers 1 and 2 training; offer to new assistants. Further Assistant Training in T2

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	2b. Staff regularly use visual supports, structured routines, and communication aids to assist pupils. AAC and Makaton are integrated into play, routines, and classroom activities.
	· Learning Walks and Observations
· PLPS
	Term 1: Visuals well used and objects of reference where appropriate. Good use of Makaton in Squirrels Classroom in particular. Parents and grandparents refer to Makaton signs.
Staff utilising AAC through PLPS. Structured routines in place and pupils benefiting from these.
	Monitor Makaton in Fox Room

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	2c. Improved pupil engagement in activities and daily routines; reduced anxiety and improved self-regulation through visuals or AAC supports. 
	· Learning Walks/Observations
· Pupil observation for period by Principal
· One Note Observations/ PLPS
	Term 1: Appreciative of guidance from Mrs Preston. Assistants have taken quite a lot on board.
	New assistants to train

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	2d. Parents use key AAC strategies at home, which improves consistency with nursery. They value our sharing of communication techniques.
	· PLPS
· Parent meetings reviews
· Links sent to parents
· Questionnaire In Apr/May
	Term 1: Ideas have been shared with parents at PLP stage and included on PLPS for parents to work on at home too. Parents appreciative of shared techniques.  Could provide more YouTube links for parents
	Provide links to parents e.g. attention autism

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T!
	
	
	Term 3:
	

	2e. Pupils show improved regulation and readiness to engage after using the sensory trail or enhanced sensory area. 
	· Observations 
· Noted on PLP Monitoring
	Term 1: Pleasing set up. Thanks to Mrs Preston. Activities are regularly changed/ adapted.
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	




[image: ]
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Enniskillen Nursery School: 2025-26
	Action Plan 2
	Key Focus: Preparation for SDP 2026-29


	 Overall Improvement Targets: 


	1. [bookmark: _Hlk216137481][image: Bullseye with solid fill]Consult stakeholders to review Enniskillen Nursery School's ethos, mission, vision, values and context.

2. To review current provision, in line with DE SDP requirements, and identify priorities for its next three-year plan. 


	Baseline: Where are we now?


	
Current Provision: 

The nursery has been engaged in a series of one-year action plans and has not operated under a 3-year plan for a period.  Additionally, the nursery is in an interim period, pending the appointment of a new principal.  The nursery would now like to begin the process of preparing for a new SDP by engaging with all stakeholders and revisiting its vision so that it presents a cohesive statement of its ethos, values and aims, underpinned by its commitment to a child-centred approach. This will enable every child to achieve high standards across all areas of learning and development. 



	

	Overall Impact of Preparation for SDP Action Plan:

	
A renewed and robust ethos will reflect the personality and spirit of the school. A revitalised vision (Ref: ETI Core Questions 1 and 2) will ensure the best possible educational experience for all pupils.  

The child will remain at the forefront of all we will do, with this preparatory work laying the foundation for a 3-year SDP.  

Ultimately this preparation for a new SDP will lead to improved outcomes for all learners. ETI’s Five Core Questions will be referred to throughout the process. Evidence will be drawn from the four central contributory areas when considering the five core questions. 






	

	
Leadership and Management: 

‘The SDP is an important vehicle for school improvement, communicating a coherent, shared vision for the development work of a school with all members of its community.’  DE SDP Guidance May 2025. 
While the Department of Education (DE) is currently updating SDP legislation in line with recent reviews and recommendations, and will issue more guidance, as a school we will continue to use the 2025/26 guidance framework.

The governors recognise that the SDP is a strategic plan for improvement which should unite the school’s priorities, main measures and the resources required to achieve them. They acknowledge that the process of self-evaluation and development are equally as valuable as the resulting documentation. Preparation for the new 3-year School Development Plan will therefore begin with a comprehensive review of the school’s ethos, vision, mission and values, ensuring these underpin everyday practice.   

The review process will also include:
· An assessment of the current school context and strategic position
· Evaluation of safeguarding practices using ETI proformas and the ISEF (Governors) framework. 
· Review of staffing and resource deployment
· Identification of challenges and opportunities within the school community
· Analysis of the school’s financial position, parental and community partnerships, health, well-being and attendance. 

Evidence will be gathered from a range of stakeholders, collated and analysed to inform planning.  This will include:
· Observations and evaluations of learning and teaching
· Formal and informal discussions
· Scoping exercises and feedback from staff, parents and governors

Qualitative data (e.g. Staff and parent reflections, SEN Register reviews) quantitative data (e.g. attendance, CP Register; SEN Register numbers) will together inform the new SDP priorities. 

The school will be guided by DE, CSSC and EA expectations. Other influencing factors include external consultations and reviews led by DENI, CSSC and EA. The school will publish a user-friendly version of its SDP on its website in Autumn 2026.  





	[image: Bullseye with solid fill]Overall SDP Target 1: Consult with stakeholders to review Enniskillen Nursery School's ethos, mission, vision, values and context. (SDP Requirements: 1, 2f and 5)

	

Success Criteria
	
Actions to bring about improvement
	
Costs Lead 
Person/ Training
	
Timescale

	1a. The school will adopt an ethos statement that reflects its character and guides all activities, supporting a high-quality educational experience for everyone.
	Ethos: Engage with staff, governors, parents and children.
Parent questionnaires; pupil voice recordings.
Develop and adopt an ethos statement that best reflects our school. 
	CSSC (Heather McKenzie) 2-4pm
Governors
	13/10/2025

12/11/2025


	1b. The school's core values are clearly defined and widely supported. Adults consistently model these values, and pupils have regular opportunities to practice them in daily routines and activities.


	Values: Collaborate with staff and governors to define core school values, clarify their meaning for everyone, and establish methods to model and teach them. Ensure consistent reflection of values in communication and interactions. Create visual displays to promote these values. Update governors termly with a slideshow about how the school lives by its values.
	CSSC (Heather McKenzie) 2-4pm


Design INK or 
LE Graphics
£400 
	24/11/2025



By Mid Jan

Ongoing

	1c. The school will adopt a clear, concise mission statement that meaningfully reflects its core ethos and values, guiding decision-making and daily practice.
	Mission statement: Engage with key stakeholders 
Launch and promote mission statement- newsletter, website, display.  Review existing documentation to ensure consistency and alignment.
	CSSC (Heather McKenzie) 2-4pm
Principal
LE Graphics
	24/11/25


By Mid Jan

	1d. The vision statement expresses the school's core values and long-term goals. The nursery implements this vision daily, with staff and governors applying it to guide improvement in line with ETI’s ‘Empowering Improvement’ framework.

	Vision: Consult to develop a clear, shared school vision that aligns with our values and aspirations. Collect input on the school’s unique qualities and future goals, then finalize and approve the vision with governors and parents. Promote the vision throughout the school via newsletters, displays, and the website, and integrate it into daily practice, policies, curriculum, and family communications.
Regularly assess vision’s impact by collecting feedback and observing its influence on the school’s ethos and culture. 
	CSSC 2-4pm
SDD 3 
Principal

LE Graphics
£800


Gov and Staff
	24/11/2025
5/1/2026


Mid Jan


 Jan- June 2026

	1e.  A profile outlining enrolment, staff, community demographics, strengths, and improvement areas will be prepared to inform the School Development Plan (SDP).
	Context: Conduct a SWOT analysis of the school's current situation. Summarise data on pupil attendance, additional needs and admission trends, including relevant community details, partnerships and external factors. Review for the Governors Meeting in March 2026.
	
Principal, Staff and Gov


	Feb ‘26


Mar 2026


	[bookmark: _Hlk216146476]SDP Action Plan: Monitoring and Evaluation Record for Target 1

	[image: Bullseye with solid fill]Target 1: To consult with stakeholders to review Enniskillen Nursery School's ethos, mission, vision, values and context.

	Success Criteria
	Monitoring Strategies 
	Progress and Impact
	Further Action/ Next Steps

	1a. The school will adopt an ethos statement that reflects its character and guides all activities, supporting a high-quality educational experience for everyone.
	· 
	Term 1:
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1b. The school's core values are clearly defined and widely supported. Adults consistently model these values, and pupils have regular opportunities to practice them in daily routines and activities.
	· 
	Term 1: 

	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1c. The school will adopt a clear, concise mission statement that meaningfully reflects its core ethos and values, guiding decision-making and daily practice.
	· 
	Term 1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	1d. The vision statement expresses the school's core values and long-term goals. The nursery implements this vision daily, with staff and governors applying it to guide improvement in line with ETI’s ‘Empowering Improvement’ framework.
	· 
	Term 1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T!
	
	
	Term 3:
	

	1e A profile outlining enrolment, staff, community demographics, strengths, and improvement areas will be prepared to inform the School Development Plan (SDP).
	· 
	Term 1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	


	[image: Bullseye with solid fill]Overall SDP Target 2:  To review DE requirements for next SDP 2026-29
(SDP Requirements: 2a, 2b, 2c, 2e, 3, 4 and 6)

	Success Criteria
	Actions to bring about improvement
	Lead Person
	Timescale

	2a. A summary of the school's finances and how its budget will be used to drive improvements in the 2026-29 SDP.  
	Financial Position (Req 3): Meet with LMS- determine 2025/6 budget. Conduct review of the school’s current financial position to ensure effective, transparent and sustainable use of resources. Produce a summary financial report, identifying cost pressures and opportunities for efficiency. Devise budget for 2026-7 and three-year plan.
	Finance Team




Finance Team
	Oct 2025


Apr 2026

June 2026

	2b. Safeguarding policy, procedures and principles have been reviewed and in daily practice in the school. A Safeguarding review is included in the SDP and approved by governors.
	Safeguarding (Req 2c): Training- Principal/ DT/ Governors. Conduct review of Safeguarding policies, practices, roles, record-keeping systems to ensure they are robust, current and effectively implemented. Safeguarding Team to meet biannually. Complete ETI Safeguarding self-evaluations. 
	
Oct/Nov 2025
	Apr- Oct 2025

Nov 2025


	2c. A summary report of action plan reviews is compiled and will help shape planning for the next SDP cycle for 2026-29.
	Review of Action Plans (Req 4): Write a summary report for the SDP on the progress, impact and next steps from the 2024/5 Action Plans (complete in Jan 2026) and the 2025/6 Action Plans (complete in May 2026)
	Principal and staff
	Jan 2026 May 2026

	2d. A concise summary report of the SEN provision in the Nursery School.
	SEN Provision (Req 2b): Review of SEN School Action Plan for 2025/6 (see Action Plan 1) Complete a SWOT Analysis.
	Principal

	May 2026


	2e. A concise summary report of Attendance, Behaviour and Health and Wellbeing. 

	Health/Wellbeing/Attendance/Behaviour (Req 2c; 2e) Compile summary report. Reference any new DE Guidance. 
Review ‘Being Well Doing Well’ Year 1 progress 
Parent Surveys. SDD with Holy Trinity School
Report on completion of Year 1 programme
	

J Whitton 
T Taggart 
Principal
	By Dec 2025
Jan 2026
16/3/2026
May 2026

	2f. A summary and evaluation of the schools’ strategies for Learning, Teaching and Assessment and the raising of standards of attainment across the six Curricular areas.
Report to include how the school monitors, evaluates and review practice and how it defines success for all learners.
	SDP Summary Report (Req 2a; 2 g: include evaluation of teaching, learning and assessment; promotion and effective use of ICT. 
Answer ETI: 5 Core Questions on the following:
Review of Curricular Planning, Teaching, Observations and Assessment.  Review of One Note Observations
The Centrality of the pupil as Learner
How do we know that pupil needs, abilities and interests are met? Successful learning and high-quality outcomes for learners
	


Principal
	


By June 2026


 
	SDP Action Plan: Monitoring and Evaluation Record for Target 2

	[image: Bullseye with solid fill]Target 2: To review DE requirements for next School Development Plan 2026-29

	Success Criteria
	Monitoring Strategies 
	Progress and Impact
	Further Action/ Next Steps

	2a. A summary of the school's finances and how its budget will be used to drive improvements in the 2026-29 SDP.  
	· 
	Term 1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	T1
	
	
	
	Term 3:
	

	2b. Safeguarding policy, procedures and principles reviewed and in daily practice. A Safeguarding review is included in the SDP and approved by governors.
	· 
	Term 1: 

	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	2c. A summary report of action plan reviews is compiled and will help shape planning for the next SDP cycle for 2026-29.
	· 
	Term 1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	
	T1
	
	
	Term 3:
	

	2d. A concise summary report of the SEN provision in the Nursery School.
	· 
	Term 1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	T1
	
	
	
	Term 3:
	

	[bookmark: _Hlk216146897]2e. A concise summary report of Behaviour, Attendance and Health and Wellbeing. 
	· 
	Term 1:
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	T1
	
	
	
	Term 3:
	

	2f. A summary and evaluation of the schools’ strategies for Learning, Teaching and Assessment and the raising of standards of attainment across the six Curricular areas.
	· 
	Term1: 
	

	
	Not achieved
	Partially Achieved
	Achieved
	
	Term 2:
	

	
	T1
	
	
	
	Term 3:
	



[image: ]


Appendix 1: 
	SDP: Overview of the 7 matters to be addressed:

	 1
	 Requires schools to state and evaluate the relevance of their current ethos.

	 2
	 Requires schools to summarise and evaluate their school improvement strategies across the 7 key areas of school life (2a – 2f)  This section asks schools to reflect on provision, perhaps considering the extent to which they are engaging with each of the four areas of DE’s School Improvement Policy, using the indicators in ESaGS to help them identify strengths and areas for improvement.  iSEF quality indicators are used by ETI to evaluate the extent to which schools are engaging with ESaGS.

	 3
	 Requires schools to assess their financial situation and how they will use their allocated budget to effect improvement (3a – 3b).

	4
	Requires schools to assess their progress over the 3-year period of the previous plan, ensuring the next strategic plan is relevant and developmental.

	5
	Requires schools to identify and assess the impact of opportunities and challenges to future school improvement activities.

	6
	Requires schools to ensure that stakeholders have a say in how the school moves forward, describing how they have engaged in consultation.

	7
	Requires schools to prioritise their areas for development, based on evaluations of their school improvement strategies 7 (Requirement 2), taking account of the progress made to date (Requirement 4), their current context (Requirement 5) and financial situation (Requirement 3).  This will take the form of a 3-year overview, with detailed action plans for year 1.



Please note: New legislation for the SDP is currently under review and may affect the formulation of the next SDP
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