St. Helen’s JNS
School Self-Evaluation Report and School
Improvement Plan 2022-2025

Wellbeing

Introduction

This document records the findings of School Self-Evaluation in reviewing how
emotional and physical wellbeing is promoted and implemented in our school. It will
also include the actions which we will implement to meet these targets.

Previous School Self- Evaluation
We have previously undertaken School Self-Evaluation in the following curricular
areas:

e Numeracy

e Aistear

e Digital Learning Plan

e Gaeilge

The Focus of this Evaluation

A school self-evaluation of teaching and learning in St. Helen’s JN School was
undertaken for the period of September 2022 to June 2024. It was decided that our
School Self Evaluation would be used to support the introduction of the Wellbeing
Policy Statement and Framework for Practice 2018-2023. All schools were required
to include wellbeing promotion as a focus for SSE.

Several new SPHE/ wellbeing programmes and initiatives have been introduced over
the past number of years to promote pupils and staff wellbeing. The SSE process
allowed us to (1) track the impact of the various programmes/ initiatives which have
been introduced and implemented and (2) to reflect on what wellbeing practices we
aspire to develop and embed in St. Helen’s JNS.

School Context

St. Helen’s JNS is a co-educational school, with pupils ranging from Junior Infants to
2nd class. Currently we have 330 pupils with 13 mainstream classes, three special
classes and 4.5 S.E.N (Additional Needs) teachers. The SET teachers use a
combination of models to support pupils with additional needs including in-class and
team teaching and some pupils are also withdrawn to learn in a small group setting.



Identification of Focus Area for School Self Evaluation

At the beginning and end of each school year the teachers meet as a whole staff and
in class groups to review the teaching and learning within the various curricular
areas. As a staff we discuss and establish:

New initiatives and programmes introduced

What is going well

Areas for improvement

Curricular Resources

Teaching methodologies - those that are being used and those that could/
should be used more often

e Methods of differentiation and assessment - those that are being used and
those that could/ should be used more often.

Curricular areas of focus were prioritised.
1. Wellbeing - in progress
2. New Spelling programme introduced for 1st and 2nd - in progress
3.  The Primary Maths Curriculum - in progress
4. Team Teaching - Oide

The DES suggested that all primary schools prioritise Wellbeing within this SSE
cycle and the staff agreed that Wellbeing be a priority area of focus for this school
year. In 2022-2023 Amy Keaveney, PDST Health and Wellbeing Advisor provided
support and advice to the Principal and the ISM regarding how the school could
continue to plan and set realistic goals and targets to support wellbeing throughout
the school.

Findings for School Self Evaluation

In our evaluation of Wellbeing in the school community, all staff and parents were
invited to complete the *Wellbeing in St. Helen’s Junior National School
Questionnaire to reflect on how our school was performing in this area.

Teacher observation, collaboration, discussion among staff members and feedback
from the ISM were also used as tools to assess our strengths and areas for
improvement to promote wellbeing in our school.

The completed questionnaires were analysed to assess what we are doing well and
areas that we could improve on.



Key Area 1 - Culture and Environment
Strengths

A Wellbeing Questionnaire was designed and completed by staff and parents. The
responses conveyed that:

e The wellbeing of the whole school community is central to our school’s ethos
/mission statement, and it is recognised by school leaders, management and
all members of staff that the whole school community has a role to play in
supporting learning for and learning about wellbeing.

e There is a positive approach to discipline where issues are resolved with care,
respect and consistency. (As part of the school’s Code of Positive Behaviour
Policy a home-school and child-friendly flyer was created to encourage the
children to try their best and make good choices. The flyer is displayed
throughout the school and is shared with the parents annually in the first
term).

e The school building, grounds, classrooms, bathrooms and workspaces are
well maintained, secure and appropriately furnished to help create a
welcoming, safe and warm environment.

e Staff and pupils are welcoming and inclusive of those from different cultural
backgrounds, those with additional needs and of all sexual orientations.

e The physical environment is modified to meet the needs of children with
additional and/ or complex needs.

(The following resources are available:
- Sensory rooms (trampoline area)
- Gross motor room
- School hall
- Allocated room for meeting with parents and visiting professionals
- Specialist technology
- 2 yards and (sensory) garden / green space in both yards
- Library
- Astro area beside our Library area
- Millennium Garden - picnic areas and Story Chair)

e The physical and emotional wellbeing of our young pupils is a central focus
within our school community and is recognised by school leaders,
management and staff.

e There is a high staff morale where staff are interested and invested in
supporting the emotional and physical wellbeing of all pupils.

e The wellbeing of the whole school community - both emotionally and
physically underpins our school policies and plans.

e The school participated in the Amber Flag Initiative and was awarded the
Amber Flag in 2020-2021. (The Pieta Amber Flag Initiative recognises efforts



to create healthy, inclusive environments that support the mental well-being of
organisations including primary schools).

e Teachers use opportunities to promote wellbeing across the curriculum. The
school has introduced the Weaving Wellbeing Programme for each class level
and a number of teachers have also been trained in the Fun FRIENDS
programme that has been implemented with pupils in first class.

e The school deploys resources based on individual learning, behavioural,
social and emotional needs under the Special Education Teaching Allocation
model.

e Teachers and SNAs have opportunities for training and guidance to enhance
their capacity to support children with additional needs.

e Staff within our school have good experience and interest in participating in
sport / dance and physical activity. The school promotes a positive attitude
around physical activity in our school. We have introduced after school clubs
in the past two years promoting wellbeing and physical activity among pupils.

e Our school has appropriate wellbeing policies in place (examples include -
Anti Bullying Policy, Child Safeguarding Statement and Risk Assessment,
Critical Incident Policy, SPHE Plan and Healthy Eating Policy).

e Our Active School Week and Sports Day encourage and facilitate both
competitive and non-competitive physical activity.

The school participates annually in The Food Dudes Initiative.
Each class teacher has incorporated regular in-class movement breaks to
their school day in addition to short outdoor active breaks in yard.

e Teachers make use of the locality and green space for children to go for
walks;

e Pupils identified on the School Care Register (Continuum of Support) who
require regulation sensory movement breaks are supported to engage in a
gross motor /sensory circuit activity twice a week which is facilitated by the
SET team and SNAs.

e The special classes engage in a Social Programme which includes a weekly
walk to the local playgrounds.

Areas for improvement

e To introduce a pupil committee/ group in first and second class who will have
the opportunity to visit the infant classes each term to discuss and share
ideas.

e To plan for and promote a greater level of physical activity on our yards at
break times by participating again in the Active Schools programme
introduced in 2022-2023.

To Fund, design and install a sensory garden beside the junior yard.
To explore suggestions by parents to develop other outdoor spaces.



To install a designated drop-off area for pupils’ scooters and bikes beside the
junior and senior yard. This supports our vision towards participating in the
Fingal Safe Route to School initiative.

To prioritise the repair of footpaths on the school avenue which were
highlighted by parents as a hazard for our pupils and school community when
entering and exiting the school.

To survey two school yards to assess how surfaces can be best maintained /
improved.

Key Area 2 - Curriculum (teaching and learning)

Strengths

There is a clear whole school approach to the teaching of the SPHE
curriculum which has been communicated to staff and which are reviewed
annually.

Staff utilise all opportunities across the curriculum to promote emotional and
physical wellbeing.

There are opportunities for all classes to engage with specialised coaches in
order to achieve various strands of the PE curriculum. (GAA, Tennis, soccer,
dance and skipping).

Teachers engage in regular CPD training to help meet the needs of our pupils
Teachers are facilitated to meet regularly in class groups and once a month
as a whole school to collaborate with colleagues.

Teachers who have completed specific CPD and who express interest in
facilitating and organising activities which promote wellbeing (emotional/
resilience/ physical) are encouraged to share their knowledge during
assembly and/or at staff meetings.

The Junior and Senior Infant teachers invited parents into the classroom in
September 2024 to outline the school day and what curricular subjects are
taught in infants.

PT meetings are held in November each year. Each parent is invited to
complete the Home School Communication Form (introduced in 2019) which
Is sent home in the month of November before PT meetings. This allows
parents to share their thoughts/concerns about their child’s progress/ needs/
wellbeing in school.

Regular communication via Aladdin Connect and school website shares
information about specific topics taught and themes celebrated throughout the
year: - e.g. Antibullying / Friendship Week, SPHE topics taught in Stay Safe
and RSE, Seachtain na Gaeilge, Internet Safety, World Book Week, STEM;
Active School Week, Neurodiversity, weekly assembly etc.

Class teachers regularly communicate with parents via email/ website to
share what pupils are learning and experiencing in the various curricular
subjects.



e A termly newsletter is published and shared with parents informing them of
many aspects of teaching, learning and wellbeing activities that are taking
place in the school throughout each term.

Areas for improvement

e Both parents and staff agree that there is room for improvement for pupils to
learn/ become familiar with a wider variety of simple playground games. The
knowledge among the children of these games has been lost so greater effort
could be made to include these as part of PE lessons so the children have a
wider variety of active games to play at break times.

e Parents and staff agreed that we need to provide more opportunities for pupil
voice (e.g. ‘My Thoughts about School Checklist’ / Worry Box in classrooms/
Student committees).

e Teachers have discussed and agree that there is room for improvement in
choice of activities used for in class / in school movement breaks. In addition
to the Gross Motor and Smart Moves Morning programmes the SET team will
develop a sensory circuit plan and timetable which can be used for small
groups/ whole classes in the school hall and /or Gross Motor room.

e Feedback in the questionnaire requested for more information on the school
curriculum.

e More information and links to the Primary Curriculum will be shared on the
school website and parents will be directed to visit the website at least once a
term.

Key area 3 - Relationships and Partnerships

Strengths

e All staff are fully aware of the DES Child Protection Procedures, Safeguarding
statement and Risk Assessment.

e School staff model openness, respect and listening in their interactions with
each other,our pupils and parents.

e The Board of Management promotes the establishment of a Parents’
Association in the school, and collaborates with them as appropriate.
The school promotes professional networks for principals and teachers.
Mentoring systems (Droichead and informal systems) are in place whereby
more senior teachers offer practical and social support to newly qualified
teachers (NQTs) and/or new staff members.

e An induction booklet is provided to all new teaching and SNA staff, including
those on non-casual substitute contracts. (For review)

e The school promotes teachers’ engagement in networks for teacher
collaboration.



All staff are informed of, encouraged and supported to access continuing
professional development on school wellbeing programmes and initiatives to
support pupils and staff.

The school has established and is always open to creating positive links with
various key members in the community who support wellbeing - local
pharmacist visits children and staff once a year in the first term; Other
professionals invited to provide support to school staff/ speak to the children
include: PH nurse; Gardai, Dentist, NEPS psychologist, HSE/NCSE; Lifeboat/
Water Safety representatives, Little Heroes H&S for children, National
Parents’ Council, local Priest etc)

The school has established many positive links with various local coaches
who can attend our school and offer their expert coaching knowledge to help
promote emotional and physical wellbeing (GAA, soccer, tennis, yoga, dance,
skipping, Fitness for Fun, The Fun club).

Areas for improvement

To increase the variety of specialised coaches who attend our school to help
expose the pupils to a wider array of activities which may be of interest to
pupils who might not be motivated /engaged in as much physical / wellbeing
activities as their peers.

The staff believe that there is an opportunity to create more activities which
involve the willing and supportive parent body to promote wellbeing in our
school community.

Parents and staff agree it would benefit pupil wellbeing to establish a more
formal link with other education settings, including early childhood care,
creches, other primary schools before pupils transition to our school.

Key area 4 - Policy and Planning
Strengths

According to the Questionnaire completed by staff members, staff agreed
the wellbeing of the whole school community underpins all school policy and
plans.

There is regular communication and consultation with the parent body and
Board of Management regarding policy development and review.

Schools have appropriate wellbeing policies in place (for example, Anti
Bullying Policy, Child Protection Policy, Critical Incident Policy).
School-based information is used, in conjunction with department policies and
circulars and reports from external professionals, to support pupils with
additional needs.

The school engages in a collaborative process to support a child’s needs,
identified through the school’s continuum of support.

A student support file (Continuum of Support) is used to plan, record and
review progress.



Review meetings are held for those pupils with additional and/or complex
needs.

At times of transition, information is gathered and meetings are held for pupils
with additional and/or complex needs.

The school runs a workshop facilitated by the NPC for parents of children who
are starting in Junior Infants /who are transitioning to primary school.

The school has mechanisms in place for identifying and supporting vulnerable
pupils in the event of a critical incident.

A staff social committee team is set up every September to organising
activities to foster relationships and promote wellbeing in our school.

Areas for Improvement

In addition to distribution of policies at the beginning of the school year,
policies will be revisited and reviewed mid-year at CP planning meetings.
The Croke Park planning timetable will outline in September what policies will
be reviewed each year/ two years by all staff members.

Parents will be informed when staff complete policy review and can be invited
to read the updated policy on the school website when ratified by the BoM.
Parents are consulted when policies are being reviewed.

School Improvement Plan (SIP) to date:

On the next page we have recorded:

W™

No Ok

The targets for improvement we have set

The actions we will implement to achieve these

Who is responsible for implementing, monitoring and reviewing our
improvement plan

How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:

The progress made, and adjustments made, and when

Achievement of targets (original and modified), and when



School Improvement Plan 2024-2025

Target 1: To designate a space/ area in the school to display and communicate the
language, themes, and activities pupils explore in SPHE programmes, Weaving
Wellbeing, Fun Friends, Anti-Bullying /Friendship week etc

Action Tasks/Actions | Who Monitoring | Evaluation / Progress and | Target
responsible Success Criteria | Adjustments | Achieved
Action 1 Create a Teachers: Staff School Wellbeing | Need to Achieved in
‘School feedback board’ is updated | remind part -
Wellbeing’ regularly teachers to
board which will Pupil show the Not yet for
be updated feedback All pupils are to board to their | whole school
termly Pupils be made aware of | class.
throughout the the board and
year show some
(Promoting understanding of
friendship/ the different
gratitude/ materials posted
feeling good on board
about
ourselves)
Start a student | ISM teacher Staff Review in T3 Not yet
committee in 1% feedback
and 2" class —
Decide on Pupilsin 1 & | Pupil
number of 2" classes feedback
pupils in
committee;
Rota for each
term
Committee
given small
task




Action 2 Weaving All class Pupil Pupils in 1st class | It was decided | Achieved
Wellbeing to be | teachers feedback engage with Fun to introduce
taught at all Friends the WW
class level Staff Programme/ programme for

feedback Pupils in all all classes.
classes engage
Parent with WW prog The school
feedback agreed to stop
Staff feedback running the
Cuntas on: ‘FUN Friends’
Miosuil Review training of | Programme in
Fun Friends 1st class.
Programme Many of the
themes /
Pupils are concepts were
observed overlapping in
participating in th‘? 2 well-
activities and being
become more programmes.
open at It was also
discussing recorded that
feelings with FF was too
classmates. demanding on
resources and
there was
inadequate
time to
complete the
content.

Action 3 All children in 2nd class Analyse Class and SET Plan for best T2
2nd class to teachers feedback teachers evaluate | time to do
complete NEPS from surveys | responses survey with 2nd
‘My Thoughts | SET teachers classes
about school’ Create action
Qaire in 2nd plan to address
class issues pupils

raise in their
Staff to discuss feedback
how they Teachers in
record anxieties | class groups
Have pupils
may - worry

box in class?




Action 4

Staff will
complete:
training for ‘Bi
Cineélta (New
Anti- Bullying
Guidelines)
2024-25in
Term 3 — set
date with SS

Write new Bi
Cinealta (Anti
Bullying) Policy

All staff

Principal

Mandatory
CPD

Bi Cineélta
(AB
Guidelines)

Staff will feel
more competent
after training in
new guidelines

Review new
Bi Cinealta
Policy

Achieved in
part (Principal
and DP
training)

T3




Target 2: To set up and facilitate more opportunities for pupils to engage in a

variety of physical activities / games/ spaces to promote wellbeing in our

school.
Key Area Tasks/Actions | Who Monitoring | Evaluation / Progress and | Target
Success Criteria | Adjustments | Achieved
Action 1 Create a Staff Support team More In progress
support team feedback comprising markings in
responsible for teachers, parents | the school
organising Pupil and pupils yards
activities in the feedback working together
yard and to organise
throughout the Parent activities to Provide
school grounds feedback promote well- appropriate
that will help being in our equipment/
promote well- school and to resources for
being reflect on the yard and
throughout the effectiveness of sensory
school year these activities garden
In September Infant Staff
infants will be teachers feedback
shown new
games /
activities to play | SET
in their teachers Pupil
designated part feedback
of yard
Parent
All classes to feedback
record active
and wellbeing
activities that Class
they enjoy most | teachers
in school during | Pupils

each term




Action 2 Design and Gerry Pupil Staff feedback Heater to be Mostly
install Nurture feedback installed and Achieved
Room Builders Pupil feedback black out

Staff blinds to be
SET team | feedback ordered
Mr Horan Teachers and
Ms SNA have all
Cummins provided how the
Ms Lavin room is used in

different ways to

Pupils in help children use
2nd class room to calm
to help down and
choose regulate during
materials/ movement break.
colour
scheme
/resources

Action 3 Celebrate All staff Pupil Pupils engage Staff to Achieved
‘Healthy Living feedback with activities provide
Week’ and during wellness feedback on
“Active School Invited Staff week activities
Week’ with coaches/ feedback chosen to
focus on a guests/ Staff observe promote
healthy body teachers Feedback pupils’ wellbeing/
and mind from visitors | engagement with

to school on | activities

engagement

of pupils Visitors give their
feedback to
coordinator about
engagement of
pupils with
activities

Action 4 Make a ‘buddy Gerry Teacher Teachers Not Achieved
bench’ for observation observe how
school yards Pupils pupils are using

Pupil the buddy bench T3
Get advice from | PA feedback

Buddy Bench
Ireland




Action 5

Install a sensory
Garden beside
junior yard with
sensory /
equipment to
promote
physical
exercise and
pupil interaction

Support
team

Pupils

Builder/
sensory
garden
design
team

Pupil
engagement
in sensory
garden

Pupil and
Parent
feedback

Staff
feedback

Organise a rota
for pupil
participation in
sensory garden

Not achieved

Achieved by
summer 2025




Appendix to School Self-Evaluation Report: Policy checklist (Primary)

2024/2025
2022 - 2025
Issue Relevant Is the school fully If no, indicate
legislation, rule meeting the aspects to be
or circular requirements of the developed.
relevant legislation,
rule or circular?
Time in school Circular 0011/1995 | School year
- Length of
school year Yes No
- minimum
of 183 days
- Length of School day
school day
- 4hrs40 mins Yes No
(Infants);
- 5hrs40 mins
(1st-2nd
class)
Standardisation of | Circular 0009/2017 Yes No
school year
Valid enrolment of | Education Act Yes No
pupils 1998
Education
(Welfare) Act 2000
Rules for National
Schools Circular
0024/2002
Updating and Primary Online Yes No
simplifying the Database -
manner in which Circular
schools can 0025/2015,
maintain pupil Update - Circular
enrolment and 0033/2015

attendance
records
(Clarleabhar,
Leabhar rolla and
Leabhar Tinrimh)
following the
introduction of the




Primary Online
database.(POD)

Pupils repeating a | Rule 64 Rules for Yes No
school year National Schools,

Circular 0011/2001

Circular 0032/2003
Annual Returns on | Education and Yes No
Attendance to Welfare Act 2000
Tusla: The Child
and Family
Agency
Development of Section 21, Yes No
school plan Education Act

1998
Engagement with | Circular 0039/2016 Yes No
SSE process
Time for literacy Circular 0056/11, Yes No
and numeracy Circular

0066/2011,

Circular 0018/2012
Administration of Circulars Yes No
Standardisation 0056/2011,0018/2
Tests and Return | 012,0045/2014,00
of Data 27/2015,0034/201

6 and 0038/2017
Primary Language | Circular 0061/2015 Yes No
Curriculum (Infants
to Second Class)
Primary Maths Circular Yes No

Curriculum (Infants
to Second Class)




Principal, Deputy Principal, Assistant Principal to discuss:

Appendix to School Self- Evaluation Report:
Legislative and regulatory checklist (Primary)

1. Staffing arrangements for the 2025/26 school year Circular

Special Education Teaching Allocation Model Circular
Is the school fully meeting the requirements of the relevant legislation, rule or circular?
Yes/ No

2. Posts of Responsibilities Circular 0063 / 2017 — Leadership and Management in Primary
Schools

Yes No

3. Seniority of primary teachers Circular 0015/2016

Yes No

4.Implementation of Child Protection Procedures 2017 Circular 0081/2017

Please record the following information in relation to child protection as reported to the
board
Yes No

5.Child Protection Oversight Report presented at each board meeting

Yes No

6.Implementation of vetting requirements

National Vetting Bureau (Children and Vulnerable Persons) Act 2012
Circular 0026/2015
Circular 0016/2017 (Statutory requirements for retrospective vetting)

Yes No

7.Implementation of complaints procedure as appropriate

Complaints Procedures, Section 28 Education Act

Yes No



8.Appeals in the case of refusal to enrol students, suspension and expulsion (permanent

exclusion)

Section 29 Education Act 1998 provides for

appeals procedures in these cases, which are dealt with first of all by the school. Where
cases are not resolved at school level, an external appeals committee hears the appeal and
makes a decision.

Yes No

9.Enrolment policy

Section (15)(2)(d) Education Act 1998
Yes No

10.Attendance and participation strategy - to be updated

Section 22 Education Welfare Act 2000 Equal Status Acts 2000-2011
Yes No

11.Code of behaviour including new anti-bullying policy Bi Cinealta 2024-2025

Yes No

12.Dignity in the Workplace Charter Circular 20/90

Dignity in the Workplace Policy - developed 2023-2024

Yes No

13.NEWB Guidelines Section 23, Education Welfare Act 2000 Anti-bullying Procedures for
Primary and Post- primary schools 2013, and Circular 45/13 Section 8(2)(b), Safety, Health
and Welfare at Work Act 2005

Yes No

14 .Critical incident management plan

Responding to Critical Incidents: NEPS Guidelines and Resource Materials for Schools 2016

Yes No



15.Data Protection

Data Protection Act 1988
Data Protection (Amendment Act) 2003

Yes No

16.Health and safety statement

Section 20 Health and Safety Act 2005
Yes No

17. Internet acceptable use policy

National Council for Technology in Education (NCTE) Guidelines, 2012 at www.webwise.ie
Yes No

18. Parents as partners Circular 24/91
Yes No

19. Public service agreement — special needs assistants Circular 71/11
Yes No

20. Relationships and sexuality education (RSE) policy

Relationships and Sexuality Education: Policy Guidelines (1997)
Yes No

21. Special educational needs policy

Education Act 1998

Equal Status Acts 2000- 2011

Education (Welfare) Act 2000

Education for Persons with Special Educational Needs Act (EPSEN)4 2004
Disability Act 2005

Circular RAM —=SEN (2017)

New Guidelines for children with additional needs 2024

Yes No



