Drimina N.S.

Board of Management Meeting - Agreed Report

11th December, 2024

A Board of Management meeting took place on Wednesday 11th December, 2024.
The following is the agreed report that emerged from the meeting:

Board of Management members welcomed the new chairperson, Ms Clair Cooke.
The new chairperson signed the Declaration of Membership of the School Board of
Management.

The Treasurer’s report was presented.

The Board of Management was presented with both the Child Protection Oversight
report and the Anti-Bullying report, in line with current legislation.

e The Principal’s report was presented. Specific school activities that have taken place
since September were acknowledged. These included: Futsal, Music Generation, Cross
Country Event, Athletics Fest, Mini 7’s, Halloween Dress-Up Day, Cumann na mBunscol
Hurling, GAA Amigos, Team Hope Shoebox Appeal, Science Week, Christmas Jumper
Day, the Christmas Play: Santa and the Three Little Pigs and School Mass.

e The annual review of the Child Safeguarding Statement was carried out and this is now
available to view on the school website.

e Work on the Code of Behaviour has been completed and the Code of Behaviour was
ratified by the Board at this meeting. It will be available to view on the website in due
course.

e Following a review of morning drop-off, it has been decided to amend the current
procedures. A ‘drop and go’ system will operate from 9:10am each morning, starting on
the 6th January 2025. More details will be circulated to parents before school resumes in
January.

e The next Board of Management meeting is scheduled for 12th February, 2025.



