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Introduction
 St. Lawrence's recognises the importance of positive behaviour as an essential ingredient in providing high quality learning experiences in a stimulating and supportive environment. Positive behaviour is conduct which enables the provision of a safe and caring environment where effective learning is taking place and where pupils can develop self-esteem, independence, self-discipline and greater responsibility for their own learning.
Creating a learning environment is the shared responsibility of all staff within the school so a whole school approach is fundamental. The ethos of St. Lawrence’s places an emphasis on courteous, respectful and considerate behaviour towards others at all times and being consistent in supporting each other.

Mission Statement
We in St. Lawrence’s P.S. believe that ‘everyone matters’.  The welfare and education of the children in our care is our priority and central to all decision making.   The staff of St. Lawrence’s, in partnership with the Governors, parents and the community will strive through effective teaching, to enable the pupils to grow and develop, to their full talents and abilities, in a caring, supportive and pastoral environment.  We seek to know and understand each individual child. We will always aspire for excellence which will be permeated by our Catholic ethos, so that our children will engage actively and responsibly in our school, and, in the future, in society.

It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well.  We are a caring community, whose values are built on mutual trust and respect for all.  This policy is therefore designed to support the way in which all members of the school community can live and work together in a supportive way.

Legal Context
This Policy is informed and guided by the following legislation: -
Health and Safety at Work NI Order 1978
The (Northern Ireland) Order 1995
The Human Rights Act 1998
The Education (NI) Order, 1998
Welfare and Protection of Pupils’ Education and Libraries (NI) Order 2003
The Education Order 2006 (COMMENCEMENT Order (NI) No. 22007
The Education (School Development Plans) Regulations (NI) 2010
Special Educational Needs and Disability Act (NI) 2016
Addressing Bullying in Schools Act (NI) 2016
DE guidance - Pastoral Care in Schools: Promoting Positive Behaviour, DE 2001
Safeguarding and Child Protection in Schools - A Guide for Schools, DE 2017
Inspection and Self-Evaluation Framework 2017.

Aims
At St. Lawrence’s P.S. a truly sustainable, consistent approach should permeate every interaction. We believe that when children feel valued as individuals, they respect adults and accept their authority. Therefore, through the rigorous implementation of Jenny Mosley’s Positive Behaviour strategy and consistent school routines we aim to:- 
· Use consistent language and responses in which simple and clear expectations are reflected in all conversations about behaviour between staff and children and among children themselves 
· Implement consistent follow up ensuring ‘certainty’ at the classroom, Key Stage and School Management level 
· Use consistent, positive reinforcement to encourage and celebrate positive effort and behaviour 
· Define agreed rules and consequences and apply consistently at the classroom level, with further established pathways for the management of more serious behaviours 
· Display consistent, simple values and expectations promoting appropriate behaviour around the school using child-centred and age-appropriate signage 
· Always apply respect from adults, even in the face of disrespectful behaviour from children 
· Model consistent, emotional self-regulation and restraint with staff acting as role models for learning 
· Reinforce consistent routines for positive and respectful behaviour around the school, in classrooms, on school trips and residential breaks. 
· Involve pupils in the management of their own behaviour
· Involve parents as partners in the promotion and adoption of positive behaviour management
The effectiveness of the policy, in its mission to achieve the above, is founded on the mutual respect of all stakeholders. It is monitored, evaluated and reviewed termly by the School Staff. The Board of Governors receives a termly report on behaviour outcomes and teachers provide an evaluation in the Annual Report to Parents.

Consultation Process 
“Senior leaders consult regularly with the school community on key policies and procedures that affect the life and work of the school;” ISEF Governors/Primary School ETI, 2017 

Consultation with parents and children is managed using questionnaires, online surveys and focus groups. The Positive Behaviour Support and Provision (PBS&P) Service at the Education Authority and the School Development Planning Audit Tool – Inspection Self-Evaluation Framework are also used by school staff to this end. Analysed results are then fed back to all stakeholders to address concerns, inform and guide amendments to policy and procedures, to identify staff development requirements, inform the School Development Plan (SDP) and monitor and evaluate policy efficacy. Once consultation has taken place and the policy is ratified by the Board of Governors, the terms of this policy are non-negotiable.

Rights and Responsibilities

Governors:
“The role of the Board of Governors is to promote equality, good relations and diversity and to comply with education and employment legislation and anti-discrimination, human rights and equality legislation that affect its statutory duties in relation to school” (Every School a Good School – The Governors’ Role: A
Guide for Governors, DE, 2017). To fulfil the terms of this role the Board of Governors will: -

· Ensure that the Positive Behaviour Policy is strictly adhered to
· Consider guidance from DE, EA and CCMS
· Decide and set out what aspects of discipline/behaviour should be a matter for the Principal
· Safeguard and promote the welfare of all children
· Require that the prevention of bullying is specifically addressed through policy and practice
· Ensure that the school has a scheme for the suspension and expulsion of children in accordance with legal requirements.

School Management Team/ School Leaders:
“School leaders have the primary responsibility for ensuring that their school’s ethos, the expectations it
has for its children; its pastoral care arrangements; and its teaching and curricular provision, support and
motivate the children and provide them with opportunities to succeed.” (Every School a Good School, DE,
2017). The SMT will determine measures (rules and enforcement) which the school will take to: -

• Promote self-discipline and respect for authority amongst the children
• Encourage good behaviour and respect for others
• Secure an acceptable standard of behaviour among children
• Ensure that parents have access to the Positive Behaviour Policy through a range of media.

The SMT are expected to model the behaviours and attitudes towards children that are expected from all
school staff. They will:-
· Meet and greet children at the school gates at the beginning of the day
· Be a visible presence across the school, especially at transition times, to encourage appropriate behaviour
· Celebrate staff, leaders and children whose effort goes above and beyond
· Support staff in managing children with more complex or entrenched negative behaviours
· Regularly review provision for children who struggle with self-regulation as a Social Behavioural Emotional Wellbeing (SBEW) need
· Use behaviour data to target and evaluate the Positive Behaviour Policy
· Stand alongside colleagues to support, guide, model, show a unified approach to the management of behaviour and ensure consistency of approach
· Support staff by sitting in on restorative meetings and supporting staff in conversations with children and/or parents/carers
· Ensure staff training needs are identified, targeted and developed
· Regularly share good practice on the theory of childhood development

Teaching Staff, Learning Support Assistants and Supervisory Staff
The behaviours we expect to see from all our staff are calmness, humour, empathy, consistency and
reflective practice. We want to see staff catching children being positive, giving public recognition (as
appropriate) and praise for good conduct, nurturing a growth mindset, aiming for ‘win/win’ situations and
applying effective de-escalation strategies.
Behaviours we will not expect to see are aggression, shouting, negativity, humiliation, sarcasm, adults
creating ‘power struggles’, talking negatively about children in front of children or others, isolation and/or
exclusion of children.
Teachers will discuss Jenny Mosley’s Positive Behaviour Strategies in all key stages regularly with the children so that they are familiar with the standards that are expected. Relevant signage will be clearly displayed in each classroom.

All staff must aim for good behaviour management which can be achieved by: -
· Consistent application of school routines by all adults
· Following Restorative Practices and 30 Second Intervention Scripts (Appendix 3)
· Implementing Jenny Mosley’s Behaviour Strategies 
· Using a gentle approach, saying the child’s name, adjusting position to child level, maintaining eye contact and delivering the appropriate step on the Behaviour Pathway (Appendix 2)
· Applying good classroom organisation and well-planned teaching and learning activities 
· Developing a system of consistent, well established and clearly understood rewards and consequences within the classroom.
· Good behaviour, effort and achievement, acknowledged by the teacher and understood by the child. Children should know why they are receiving positive affirmation and awards such as Child of the Day (PATHs)/Pupil of the Week/ Monthly stars
· Devising learning activities that will challenge all children and enable them to experience success
· Promoting good relationships between staff and children and between children themselves 
· Upholding the holistic development of the children by identifying barriers to learning and implementing appropriate intervention strategies to support children with specific needs and evaluating their effectiveness
· ‘Do-good, feel-good projects’ helping with gardening etc 
· Recording details about any behaviour management issues that are brought to their attention with a behaviour log (ABC chart)
· Referring a child to the Vice-principal/ Principal and submitting a record of concern of behaviour. This procedure should only be bypassed in the case of unsafe behaviours.
· Withdrawing a child to a Senior Teacher within the Key Stage for a maximum of 5 minutes – FS  (Y1 & 2), 7 minutes – KS1 (Y3 & 4) and 10 minutes – KS2 (Y5-7) where the teacher considers there
to be a threat to order in the classroom. Appropriate work should always accompany the child. A
child must never be isolated in class unless this is the child’s choice and agreed with the parent/carer
· All children must receive one break or playtime session daily without recourse to sanctions (Article
31)

In St Lawrence’s P.S. & Nursery we ensure that the rights of all are protected but also understand that with certain rights come responsibilities. 

Pupils at St Lawrence’s have the right to: 
· Be treated fairly, consistently and with respect; 
· Get help when they seek it, whether with their work or with bullying or personal worries, and have a sympathetic audience for their ideas and concerns; 
· Make mistakes, and learn from them; 
· Be consulted about matters that affect them, and have their views listened to and, as far as reasonable, acted upon; 
· Work and play within clearly defined and fairly administered codes of conduct; 
· Experience a broad, balanced and suitably differentiated curriculum, and to have any special learning needs identified and met; 
· Develop and extend their interests, talents and abilities. 
· Have their Religion/ Cultural identity respected and valued
· A Catholic Education

Pupils have responsibility to: 
· Come to school on time, with homework done, and suitably equipped for lessons in the day ahead; 
· Respect the views, rights and property of others, and behave safely in and out of class; 
· Co-operate in class with the teacher, classroom assistants and with their peers; 
· Work as hard as they can in class;
· Work and play safely within clearly defined class and school rules;
· Seek help if they do not understand or are in difficulties or with personal worries or concerns; 
· Behave appropriately on the way to and from school; 
· Respect the right of other pupils to learn and the teacher’s right to teach
· Speak to other pupils, staff and visitors in a respectful and kind manner; 
· Respect school property
· Accept ownership for their behaviour and learning, telling the truth and to develop the skill of working independently. 

In order to facilitate this important home/school partnership, the school recognises the rights of parents to: 
· A safe, well managed and stimulating environment for their child’s education; 
· Reasonable access to the school, and have their enquiries and concerns dealt with sympathetically and efficiently; 
· Be informed promptly if their child is ill or has an accident, or if the school has concerns about their child;
· Be well informed about their child’s progress; 
· Be well informed about school rules and procedures; 
· A broad, balanced and appropriate curriculum for their child; 
· Be involved in key decisions about their child’s education; 
· A suitably resourced school with adequate and well-maintained accommodation. 
· A Catholic education for their child

Parents have a responsibility to: 
· Ensure that their child attends school regularly and arrives in good time, with homework done, and suitably equipped for the lessons in the day ahead and are collected promptly; 
· Accept school rules and procedures, and encourage their child to abide by them; 
· Show interest in their child’s class work and homework, where possible, provide suitable facilities for completing homework; 
· Act as positive role models for their child in their relationship with the school staff, pupils and parents; 
· Attend planned meetings with teachers and where possible support school events; 
· Ensure that their child/children behave appropriately on the way to and from school; 
· Contact the Secretary’s office to arrange a meeting with teacher and/ or Principal at a mutually convenient time. (All initial contact regarding any queries/ concerns about your child must be in consultation with the class teacher).
· Provide the school with all the necessary background information about their child, including telling the school promptly about any concerns they have about school, or any significant change in their child’s medical needs or home circumstances. 
· Ensure that someone is always available for school to contact in the event of an emergency.
· Provide an explanation for child’s absence.
· Report to the Secretary’s office on arrival to the school)
· Support Teaching Staff in teaching of Catholic Education (if appropriate
· Park only in designated areas.

Teachers have a right to: 
· Be consulted, kept informed and to be treated courteously
· A safe, happy working environment where common courtesies and social conventions are respected; 
· Teach with the minimum of disruption
· Express their views and to contribute to policies which they are required to reflect in their work; 
· A suitable career structure and opportunities for professional development; 
· Support and advice from senior colleagues and external bodies; 
· Establish rules/ procedures in their class and to ask support from parents in ensuring their child adheres to these
· Be treated fairly and with respect consistently
· Adequate and appropriate accommodation and resources. 
· Confidentiality

Teachers have a responsibility to: 
· Behave in a professional manner at all times; being models of expected behaviour.
· Ensure that lessons are well prepared, making use of available resources, and that homework is appropriately set and constructively marked; 
· Show interest and enthusiasm in the work in hand and in their pupils’ learning; 
· Listen to the pupils, colleagues and parents value their contributions and respect their views; 
· Be sympathetic, approachable and alert to pupils in difficulty or falling behind; 
· Identify and seek to meet pupils’ special educational needs through the SEN Code of Practice; 
· Share with the parents any concerns they have about their child’s progress or development; 
· Expect high standards and acknowledge effort and achievement; 
· Pursue opportunities for personal and professional development. 
· Work together as a team
· Be confidential

Regarding classroom management, teachers have a responsibility to: 
· Create a positive, caring ethos; 
· Actively promote the personal, social and emotional development of the pupils; 
· Ensure their planning is effective with clear and realistic objectives for teaching and learning within a broad and balanced curriculum; 
· Use a range of teaching strategies and tasks appropriate to the pupils' differing abilities; 
· Establish clearly understood routines and provide children with a secure and orderly framework. 

Support staff have a right to: 
· Work in an environment where common courtesies and social conventions are observed and respected;
· Express their views and to contribute to policies to which they are required to reflect in their work;
· Adequate and appropriate accommodation and resources; 
· Opportunities for professional development; 
· Support and advice from colleagues and external bodies. 

Support staff have a responsibility to: 
· Behave in a professional manner at all times; 
· Show interest and enthusiasm in children’s learning; 
· Support the on-going work in the school; 
· Be sympathetic, approachable and alert to pupils in difficulty; 
· Work alongside all colleagues to create a harmonious atmosphere in the school; 
· Expect high standards and acknowledge effort and achievement; 
· Deal with low level behaviour incidents as they occur; 
· Follow school procedure for dealing with behaviour incidents outside the classroom;
· Consider the age and level of maturity of the child when dealing with unacceptable behaviour in the playground.

A positive approach/ Strategies
An effective discipline policy is one that seeks to lead children towards high self-esteem and self-discipline.  Consequently, good discipline arises from good relationships and from setting expectations of good behaviour. 
To ensure and maintain a secure and happy learning environment, we employ the following strategies to help build a trusting relationship between teachers, pupils and parents.

In the classroom 
· Read through Behaviour Policy 
· Class Charter visible and explicit (set by Class Teacher and pupils - signed) 
· Clear expectations of whole class behaviour/ Jenny Mosley posters 
· Class reward system in place 
· Behaviour procedures visible and explicit  

Interaction with the children 
· Use positive verbal and body language 
· Use a calm but firm voice 
· Use clear and consistent boundaries 
· Label the behaviour not the child 
· Actively listen to the child/children 
· Use positive language e.g. ‘walk’ rather than ‘don’t run’ 

Class based strategies 
· Look for opportunities to praise positive behaviour 
· Create opportunities for additional responsibilities e.g. taking a message/register 
· Tactically ignore minor and/or secondary behaviours 
· Use ‘when…..then…..’ statements 
· Offer clear choices and consequences 
· Maintain eye contact with the child 
· Establish a positive relationship with the child/children 
· Provide regular circle times/ discussion time- links with PDMU and RE programme 

Individualised strategies 
· Clear expectations for completed work e.g. time on work 
· Involvement of peers 
· Use of Behaviour reflection for time out- Appendix 4 
· Isolation in agreed class 
· Record of incidents kept 
· Additional circle time sessions/ discussion time 
· Teach and practise listening skills 
· Teach calming strategies 
· Focus work on self esteem 
· Teach specific social skills/social stories 
· Structured activities for break and lunchtime 
· Meet with parents/carers 
· Individual reward system 
· Planned use of chill rooms/quiet areas for individuals 
· Child to self-evaluate behaviour 
· Increased opportunities to work in small groups/1:1 
· Consider flexible use of Classroom Assistant support 
· Modification of timetable  

Rewards:
Staff will consistently ‘notice’ children for their good behaviour/work, for making good choices, for helping others, doing the ‘right thing’ etc and acknowledge this in the following ways;
We use a wide variety of strategies to reward good behaviour. These range from verbal praise and informal recognition of achievement to the more formal aspects detailed below. Encouragement can be given in many ways: 
· Verbal praise/Positive Affirmation - a quiet positive word or encouraging smile 
· A positive comment on pupil’s work/ homework diary
· A visit to another member of staff for commendation 
· A special mention of praise in class or weekly assembly
· Use of reports to comment favourably
· A phone call, letter or note to parents informing them of some action which deserves mention.
· Stickers- teachers award pupils daily for positive behaviour, good listening, following instructions, staying on task and achieving personal targets.
· Pupil/Table of the week awards
· Photograph Displays
Achievement Certificates 
In monthly awards assembly – first Monday of the month - pupils are awarded certificates for kindness and respect and Outstanding Achievement each month.
Principal Awards 
The principal awards Principal Awards to pupils who are directed to her for special praise by members of staff.
Pupil of the Week (PATHS) 
A randomly selected pupil is selected and the class gives compliments to raise self esteem 
Student Leadership 
· Class Prefects/ Class Roles (awarded monthly) Pupils undertaking these roles are expected to lead by example. 
· School Council- pupils can raise issues concerning behaviour at their pupil council meetings. 
· Primary 7 Playground Buddies - Primary 7 pupils have the responsibility of being buddies to Primary 1-2 pupils. They are expected to be positive role models through their behaviour and attitude to school life.
· Eco – Council -  Raise awareness across the school around environmental issues and sustainability.
· Mini Vinnies – Primary 6 and 7 pupils sharing their faith with rest of the school to serve all the communities we belong to. They are expected to be positive role models in embedding the Catholic Life of our school.
· Altar Servers – P7 children who are positive role models within the Parish community showing they are ready to be full members of St Lawrence’s Church. 

Our School Rules
We have had whole school training in Jenny Mosley’s ‘Golden Rules’ system of Positive Behaviour Management and have implemented it throughout the school.  The Golden Rules are on display throughout the school and the children are familiar with the expectations of them.    
· We are gentle
· We are kind and helpful
· We listen
· We are honest
· We work hard
· We look after property

In our classrooms, playgrounds, dining hall, toilets and buses, we will
· Always follow instructions
· Always show respect for others
· Call each other by our proper names
· Never use bad language.
· Keep our hands, feet and objects to ourselves.
· Line up properly and safely when the bell rings
· Reflect when things go wrong and commit to improvement.  

Monitoring and Evaluating Positive Behaviour 
To ensure the successful monitoring and evaluation of discipline the Principal/Vice Principal will: 
· Collaborate regularly with the staff including, the secretary, cleaners and caretaker at the weekly briefing. 
· Review behaviour logs every ½ term 
· Agenda item termly for staff meetings to review the policy and assess its effectiveness in promoting positive behaviour. 
· Call meetings of the School Council
· Remind pupils of the positive behaviour policy regularly through assemblies
· Liaise with the kitchen staff regarding lunchtime behaviour. 
To ensure the successful monitoring and evaluation of discipline teachers will: 
· Teach playground games during PE lessons once per term. 
· Regularly discuss lunchtime during PDMU lessons- tell a good tale about someone else (not best friend), someone I need to say sorry to, something I am pleased with about myself. 
· Write a list for wet lunchtime showing pupils what can and cannot be used 
· Liaise with lunchtime staff at least once per week. 
To ensure the successful monitoring and evaluation of discipline lunchtime supervisors will: 
· Look for positive behaviours and use stickers. 
· Give points for best lining up etc. 
· Play games and organise activities eg skipping, treasure hunts 
· Help to raise the self-esteem of children.
Challenging Behaviour 

On occasions there will be pupils who struggle to manage their behaviour and who do not respond to the whole school strategy, the following stages from the SEN code of Practice will be followed: - 

The class teacher will talk to the pupil to help the pupil cope, taking an individual approach to their behaviour by making a daily monitoring diary, based not on sanctions but on rewards, for managing control of their less desirable behaviours. 

The format of these diaries changes from class to class and is designed individually to suit the age and needs of the child in question. These will be used for a predetermined period of time. Such daily monitoring strategies are only implemented in consultation with the parent(s) and are removed when the pupil displays the capacity to manage their own behaviour independently. They will almost always be accompanied by a home-school behaviour diary. Targets are negotiated with the child, placed in clear, child-friendly language, and discussed regularly. 

Stage 1: A pupil whose behaviour in school regularly gives cause for concern may be referred to the SENCo for monitoring. Individual Behaviour Plans will be drawn up. These IBP’s will include behavioural targets. These termly individual targets will be reviewed at the end of each term. The class teacher will discuss these targets with parents/guardians so that they can become actively involved in securing and maintaining their children’s good behaviour in school. In school interventions - such as Lego Therapy/ movement breaks/ use of quiet room may be considered. 


Stage 2: The SENCo will liaise with the Education Authority and will request the support of the Behaviour Support Team or an Educational Psychology assessment. A RISE team/ REACH referral for pupils in P1-P4 is a possible option at this stage. At this stage if the individual pupil is not responding to any of the previous stages, the SENCo will make a request for a statutory assessment to be completed with the parents’ consent. 


Stage 3: At Stage 3 the pupil may be granted a full statement of SEN and subsequent additional adult assistance and/or an alternative specialist school placement. There may be times when all the support given does not work, having tried every practical means of managing a pupil’s behaviour the individual pupil’s behaviour is so badly disruptive they have to be excluded from school. 

Severe Misbehaviour 
In the case of serious or persistent misbehaviour a child will lose the right to proceed through the hierarchy of consequences and will be removed from the classroom situation and sent straight to the School Principal. In such cases the Vice Principal or Principal should be sent for. 
The decision will be taken when a child’s behaviour; 
· Is not compatible with the provision of education for other children with whom the child in question is being educated 
· Involves serious, actual or threatened violence against another pupil or member of staff 
· Puts himself/herself, other pupils, members of staff or the wider community at risk of hurt or injury 


In such cases the parents will be informed and the child will be sent home with the parents. A decision whether to exclude the child for a fixed period of time or to permanently exclude the child will be taken. (see CCMS “Scheme for suspensions and Exclusions”) 




Important to Note 
The ultimate sanction for extreme behaviour, available to all schools is Formal Exclusion. This is a legal document whereby a parent is asked to remove their child from the school. An agreement is drawn up on the child’s return which both the parent and child sign agreeing terms for re-admission. This is of course an extreme measure and is very rarely used at St Lawrence’s. Our Pastoral Care and Anti Bullying policies provide St Lawrence’s children with a structure which promotes good behaviour within our school. Communication between parents and school with regards to a child’s behaviour is important. If a child is experiencing behavioural difficulties, parents need to be informed and the school policy followed. Parents and children should be reminded that each day is a fresh start.

CCMS Reason for the Suspension and Expulsion of Pupils

1.0 VIOLENT BEHAVIOUR 
1.1 Physical assault on (an)other pupil(s) 
1.2 Physical assault on (a) teacher(s) 
1.3 Fighting with (an)other pupil(s) 
1.4 Bullying (an)other pupil(s) 
1.5 Vandalism to school premises 
1.6 Destruction/vandalism of a teacher’s property 
1.7 Destruction of school property 

2.0 DISRUPTIVE/INAPPROPRIATE BEHAVIOUR 
2.1 Inappropriate behaviour with (an) other pupil(s) 
2.2 Unacceptable verbal abuse of school staff 
2.3 Unacceptable verbal abuse of (an) other pupil(s) 
2.4 Dangerous behaviour 
2.5 Bringing the school into disrepute 
2.6 Severe disruption of class 
2.7 Persistent disruption of class 
2.8 Persistent abuse of school rules on smoking 
2.9 Persistent misbehaviour/breaking of basis school 
2.10 Flagrant disobedience and refusal to accept direction 
2.11 Absent from class without permission 
2.12 Absent from school without permission 
2.13 Breaches of the school’s dress code/personal grooming 

3.0 ILLEGAL ACTS 
3.1 Theft/damage of school property 
3.2 Theft/damage of (an) other pupil(s) property 
3.3 Theft/damage of a teacher’s property 
3.4 Theft/damage of property outside school 
3.5 Substance abuse







Reasonable Adjustments 
As a result of Social, Behavioural, Emotional and Well- Being Needs (SBEW) or Special Educational Needs and Disabilities a pupil may need reasonable adjustments to be made, for example: 
· Preparing a pupil for new routines e.g. by a phone call, leaflet, video, or visit prior to the start of school; 
· Identifying a key member of staff as a point of contact e.g. class teacher/ classroom assistant; 
· Additional support at break/ lunchtimes; 
· Additional resources; 
· Liaison with EA Support Services e.g. ASD Service, Psychology Service, Primary Behaviour Support Service; 
· Liaison with external agencies as appropriate e.g. CAMHS, Social Services, Health & Social Care trust, Family Support Hub; 
· Where appropriate, IEP’s will be reviewed and if necessary, amended to record support measures in line with the school’s SEN Policy; 
· A risk assessment and/ or a Risk Reduction Action Plan may be completed to identify and target support to address SBEW. If a pupil’s SBEW continue to cause significant risk to self or others in the school community, parents will be requested to attend a meeting at the school to agree the implementation of the RRAP. If the pupil continues to be unable to follow the safety rules, the school may consider suspension or, as a last resort, move towards expulsion proceedings. 
· Reduction of the school day for a specified period with a phased return.

Safe- Handling 
Physical intervention may be deemed necessary as per Article 4 of the Education (Northern Ireland) Order 1998, enabling a member of staff to prevent a pupil from: committing an offence; causing personal injury to, or damage to the property of, any person (including the person himself; or engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school or among any of its pupils, whether during a teaching session or otherwise. 
At St Lawrence’s Primary School and Nursery Unit we will be guided by the above principles and staff will: 
· Focus on de-escalating strategies and reducing triggers; 
· Only use physical intervention as a last resort, ensuring that their actions are reasonable and proportionate and in the best interests of the pupil; 
· Maintain records of physical intervention according to school policy; 
· Act to maintain the care, welfare, safety and security of all members of the school community.



 














Appendix 1
Behaviour Pathway - Consequences of poor behaviour (Key Stages One and Two) 
1. Verbal reminder
2. Verbal reprimand
3. Child moved to different position in classroom, away from distraction.
4. Loss of Privileges/Golden Time/Fun activities/up to 10 minutes taken off play time/break-times (This will not include any curriculum activities to which the child has an entitlement)
5. Incidents are recorded on Behaviour Record Sheets.
6. After 3 incidents have been recorded, visit to Principal and Final Warning given.
7. Parents contacted
8. If incidences of misbehaviour continue after parents have been informed, parents will meet with Principal/Vice-Principal and be given a copy of the CCMS Exclusion Policy.
9. In the event of behaviour which adversely affects the learning of others - Exiting the classroom until an agreement that misbehaviour will cease is reached (This step is introduced at the Principal’s discretion only and she will ensure that the child’s welfare and needs are met during this period.  The ‘exit’ will cease when the child is ready to engage and discuss what has happened so that a mutual agreement about future behaviour can be reached. After review, the exit will be time-bound to a period of 90 minutes; if the child is still not ready to engage positively with staff, Parents are phoned and asked to collect the child
10. Inclusion on the SEN register at stage 2 and an IEP for behaviour drawn up in consultation with child, parent and teacher. (This action may be considered at any point after number 6, if it is in the best interests of the child)
11. In the event of a serious breach of school rules, the CCMS exclusion policy may be implemented at any point of the above.


Undesirable behaviour in pupils
· Being unkind to peers, including engaging in any form of bullying
· Calling out in class, interrupting others and being inattentive when others are contributing to the lesson
· Displaying a lack of interest in learning and preventing others from learning
· Not having good manners
· Defacing or destroying other pupils’ belongings or school property
· Using abusive, sectarian, or racist language/behaviours
· Acting aggressively or with violence towards other pupils or the teacher

It is hoped that these kinds of behaviours will not occur, as they are so contrary to the ethos of our school.  However, they have been included in this policy in order to highlight the seriousness of these actions and our commitment to ensuring that they do not happen.












Foundation Stage Behaviour Pathway	Appendix 1

Consequences of poor behaviour in the classroom

1. Verbal Reminder
2. Verbal Reprimand
3. Child moved to different position in class, away from distraction 
4. 5 minutes taken off Golden Time
5. As above, up to a maximum of 15 minutes taken off Golden Time
6. Loss of Friday treat
7. Child is sent to Principal/VP for final warning
8. Parents contacted
9. A behaviour chart is sent home on a daily basis and signed by the Parent/Guardian.  The time scale of this measure will be agreed between the teacher and parent

Consequences of poor behaviour in the playground
(depending on the severity of the incident/professional judgement)

1. Verbal Reminder/Time out (5 mins) with teacher/supervisor
2. Removal from playground and brought to Principal/VP by teacher/supervisor

































Morning Procedures

1. Children hang their coats up on the correct peg in the cloak room area and are then brought to classroom
2. If children arrive before 9 am, they wait in the foyer where supervision is in place
3. After 9 am, older children will escort Foundation Stage children to their classrooms
4. Children self-register and sit on their seats

Break time Procedures

1. Children line up in their classrooms
2. Classes are walked to the playground by teachers/support staff
3. Children must have permission to leave the playground to go to the toilet.  They will be encouraged to go before/after outside play
4. When the bell rings, the children stop and line up
5. The teacher signals for the children to raise their hands and walk to their classes when called

Wet Break time Procedures

1. Children remain seated
2. Classroom doors are opened
3. Teachers/Support staff supervise the classes
4. Children will have the choice of………
· Rainy Day activity book
· Story Time
· Circle Time Games
· Rhymes/songs
· Games – I spy etc


Lunchtime Procedures
1. Children say ‘Grace before Meals’ prayer in their classroom
2. Children line up in either lunch or dinner lines 
3. Teachers take children to the dinner hall
4. Children remain seated for lunch/dinner
5. Children say ‘Grace after Meals’ prayer in their seats.
6. Support staff walk the children from the hall to the playground.  Children place their lunch boxes on trolleys outside the dinner hall and older children return the trolleys to the Foundation Corridor
7. When the bell rings, support staff line the children up and bring them back to their classrooms
If it is a wet day, children are brought to their classrooms from the dinner hall and follow the ‘wet break’ procedures.

Home time Procedures
1. Children follow specific instructions for collecting their belongings
2. Children say ‘God our Father’ home time prayer
3. Children line up in the classroom and are walked outside to the allocated collection points
4. Children must stay in their lines until the teacher calls their names to release them to their parents/guardians
5. Children who are not collected on time are brought to designated supervision rooms for Foundation stage, from 2.15 pm to 3.05 pm.  See relevant supervision rota.

Appointments/arriving late/leaving early procedures
· Parent/guardian must call at the main office to sign the child in or out.  The secretary will arrange for the child to be brought to or from the classroom.
· Office staff will amend the register as necessary.

Staff Development:
· It is vitally important that the staff of the school, and this means all the people who work with the children throughout their school life, have the support and the help of all members of staff.
· Those people who have identified a need for assistance, be it in the classroom, dining room or playground, will have those needs met.
· The Advisory Service will be contacted requesting in class support and assistance for those teachers who have disruptive children in the classroom.
· Additional school based support, exceptional closures for example, will be arranged where necessary.
· Any outside course, which addresses behavioural problem issues, will have a designated teacher attending (space allowing).

It is recognised that all have a responsibility in helping promote positive behaviour throughout the school and a collective and consistent approach to behaviour management is promoted at all levels.

Signed _____________________________ Chairman of BOG		Date: 

Signed _____________________________ Principal
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