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School Priorities 2024-2025
	High Quality Teaching and Learning
	Effective Leadership
	A school connected to its community
	Child-centred Provision

	· Development of schemes of work in PDMU, WAU, Literacy and Numeracy across all key stages including Nursery Unit Curriculum development. 
· Action plans, schemes and monitoring and evaluation of ICT, WAU, PE and the Arts
· Pupil Progression tracking grids developed and reviewed as a whole staff to implement tracking progression for specific pupil groupings across school. 
· Action Plans implemented, monitored and reviewed to allow clear target setting and opportunities to find gaps and support teaching and learning across curriculum subjects. 
· Timetable of improvement for 24/25 year with regular staff training by coordinators
· SMT meetings, curriculum leader meetings, CP & SG meetings and BoG meetings in place termly to discuss provision across school and evaluate as needed.
· Liaise with agencies relevant to individual, group and whole class improvement/provision 
· Coordinators and SMT completing observations for subject monitoring, evaluating and improvement. 
· Implementation of school initiative focussing on PDMU – mental health & wellbeing focus. 
· Whole school focus on celebrating and embedding success (assembly celebration each week) 
· Forest school staff development and class implementation – linked to Eco Schools
· Behaviour policy renewed and new behaviour focus for all classes from Sept 24 (TGMC) 

	· Governors to monitor and evaluate standards of teaching and learning across all key stages. 
· Development of SLT roles and responsibilities across curriculum areas, including coordinator professional development.
· Develop Senior Management Team (SMT) with responsibility for general school management. (school structure)
· Development of Key Stage Leaders to implement SMT.
· Staff training lead by Principal, coordinators and outside agencies, monitored and evaluated as required. 
· Training opportunities signposted and provided for staff both in and out of school and as online webinars.
· Nursery Development plan in progression to link with SDP (new plan for 2024 (interim) and then 3 years after – 25-28) 
· PRSD targets and EPD induction completed as relevant to whole school needs.
· Staff questionnaires and evaluations disseminated and collected to create baselines and monitor whole school development in line with workload agreement. 
· Senco/LSC time out and development of SEN provision across school, including responsibility for assistant training.
· NQT placements offered and new trainee teachers to be supported as needed.
· Classroom Assistants to be known as Learning Support Assistants to enhance professional standards (LSAs)
	· Parent communication apps used, and school social media page updated to show regular school updates of day-to-day activities. 
· Development of new school website to link across social media platforms. 
· Consistent approach to the use of online learning for age-appropriate groups (seesaw/google classroom)
· Signpost parents for support and training opportunities and for specific advice regarding individual circumstances.
· Funding applications submitted for musical provision, extra-curricular activities, sports, ict and healthy eating provision across the school. 
· Liaise with relevant agencies for family and community support, i.e., Barnardos, save the children, equipping for life, Jigsaw CC, SPACE programme, reading partnership, etc. 
· CEF assemblies – assembly programme 24/25
· Parent consultation via forms, polls and questionnaires (in person and online) 
· Community clean up and community champions appointed in KS2 to assist with local groups and develop citizenship role in prefects.
· School council and prefect roles outlined for P7s.
· Liaise with parent groups/community groups for input from outside school
	· Lunch hall rota systems in place, with children choosing seating and encouraging positive behaviour throughout, as well as prefect roles in dining hall.
· Prefect awards system for P7 pupils, including contract of agreement for pupils and parents to sign 
· Online access, including seesaw, to monitor learning from home and encourage communication between home and school. 
· Development of school website – class pages for information sharing
· Shared Education project, including whole school access until Mar 25? 
· Morning and End of Day routines embedded to ensure positive beginning and end of school face to face lessons
· Pupil-led planning in FS classes.
· Development of play and ABL in FS and KS1 – following appointment of KS leaders. 
· Implementation of play policy across EY/FS and KS1
· Morning Club and Afternoon club to be established to support community and family life around school. 
· Pupil led planning across key stages with regular monitoring and evaluation of pupil input in planning. 
· School council/school wellbeing leaders appointed.
· Embedding success through pupil voice 
· Wellbeing week at beginning of each term to encourage Healthy School, Healthy Kids initiative
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