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Rationale 
 
Good pastoral care is the key to a child’s learning.  If a child is happy the child will thrive and 
learn.  Central to the aims of Cumber Claudy Primary School are concerns for the welfare and 
development of each child – growing up in a time and an environment where challenges can 
include poverty, drugs, ill health, family instability, abuse, internet related issues.  School staff, 
both teaching and non-teaching, make important contributions as partners in a broad team 
of parents, caring professionals and voluntary workers who have contact with the children.  
Acting in the best interest of each child in a supportive, positive family atmosphere is a 
fundamental guide to all our policies and practice in Cumber Claudy Primary School. 
 
This accords with the requirements of the United Nations Convention on the Rights of the 
Child, “children have a right to be protected from all forms of violence; they must be kept safe 
from harm; and they must be given proper care by those looking after them” (Article 19).  It 
also endorses the Children (NI) Order 1995, which establishes that the welfare of the child is 
the paramount consideration in all matters relating to children. 
 
General Statement of Pastoral Care 
 
Pastoral care is a set of systems and programmes in school which attempt to meet all the 
needs of a child – social, spiritual, mental, emotional, physical – so that every child has the 
opportunity in a safe environment to reach his/her potential in every area of his/her life, and 
is equipped with the skills to cope with the “outside world”. 
 
Caring for others is a fundamental element in the ethos of the school, but for the purposes of 
this policy the main focus is on children.  As professionals and role models all staff and 
voluntary workers in our school are expected to be considerate and supportive in dealing with 
colleagues, children and members of the public.  Demonstrating respect, courtesy and co-
operation is most likely to nurture similar attitudes and habits in others, and particularly in 
children.  Consistent, fair and positive discipline will provide the parameters within which 
relations can be based on reasonable behaviour.  An assurance of care, respect and security 
is necessary for any child if she/he is to thrive, to retain a healthy self-esteem and to gain 
confidence as an individual. 
 
This policy has been drawn up by staff and governors to comply with requirements and 
guidance of Safeguarding and Child Protection in Schools (A Guide for Schools) and cognisance 
has been paid to Pupil Participation (circ 2014/14) and Every School a Good School – A policy 
for School Improvement (DE 2009). The management has a responsibility to keep pastoral 
care high on the agenda.  The Pastoral Care Co-ordinator will monitor and evaluate the policy 
to ensure that resources are available.  All staff will deliver the policy on a day-to-day basis. 
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Cumber Claudy Primary School Vision Statement 
 

Our motto here at Cumber Claudy Primary School is 'Every Child Matters' and as a 

whole school community we truly believe that every child is a unique individual, and 

an important piece of the jigsaw that comes together as our school community.  We 

aim to develop every child to their full potential in a nurturing, supportive and safe 

environment where they feel valued and included in all we do in our school. 

 

Ethos Statement 

 

"Every Child Matters" 

At Cumber Claudy Primary School, we believe in fostering a nurturing and inclusive 

environment where every child is valued, respected, and supported. Our ethos is 

rooted in the belief that each child has the potential to achieve their goals and be 

the best version of themselves. We strive to create a happy and supportive school 

community where every child feels safe, empowered, and inspired to learn. 

Cumber Claudy Primary School, nurtures the potential of every child, fostering a 

safe, supportive, and inclusive environment where learning is a joyful and enriching 

experience. We believe in the power of education to transform lives, and we are 

committed to providing a high-quality education that equips our pupils with the 

knowledge, skills, and values they need to succeed in the 21st century." 

 

 

Cumber Claudy Primary School is a place where: 

• Respect for all individuals is paramount. We value diversity and treat 

everyone with dignity and kindness. 

• Inclusion is at the heart of our community. We ensure that all students feel 

welcome and valued, regardless of their background or abilities. 

• Encouragement is fostered to help students reach their full potential. We 

celebrate their successes and support them through challenges. 

• Kindness is a cornerstone of our school culture. We promote empathy, 

compassion, and understanding among our students. 

• Resilience is developed through challenges and setbacks. We teach students 

to persevere, learn from their experiences, and bounce back from adversity. 

• Honesty is valued above all else. We encourage students to be truthful, 

trustworthy, and accountable for their actions. 

• Friendship is nurtured through positive relationships. We promote teamwork, 

cooperation, and a sense of belonging. 

By embodying these values, we create a safe, supportive, and inspiring learning 

environment where students can thrive academically, socially, and emotionally. 
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1. Cumber Claudy Primary School is dedicated to nurturing every child's 

potential. We believe in creating a safe, inclusive, and supportive 

environment where: 

• Every child matters: We value each student's unique qualities and strive to 

meet their individual needs. 

• Learning is a joy: We foster a love of learning and encourage curiosity, 

creativity, and critical thinking. 

• Success is celebrated: We recognize and celebrate the achievements of all 

our students, big and small. 

• Character is built: We instill important values such as respect, kindness, 

resilience, and honesty. 

• Community is strengthened: We foster a sense of belonging and encourage 

our students to be active and engaged citizens. 

Through our commitment to these principles, we aim to equip our students with the 

knowledge, skills, and values they need to thrive in the future. 

By working together, we will ensure that every child at Cumber Claudy Primary 

School has the opportunity to reach their full potential and become successful, 

responsible, and happy individuals. 

We aim to provide a broad and balanced curriculum, in line with our statutory 

requirements and delivered in a warm, caring, stimulating and secure environment, 

where every child is encouraged to achieve their potential. 

 
 
“A good ethos does not come about by chance; it is achieved by the Principal, members of 
senior management and staff promoting and facilitating an atmosphere of care and respect 
within the formal and informal life of the school community”.  

                            - DENI circular 1999/10 
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Aims of Pastoral Care 

 
The aim of pastoral care within a congenial, facilitative school climate, is to ensure 
wholesome, all-round development: children who are contented, socially at ease and 
educationally thriving. 
 
To this end all staff aim to be vigilant, to notice unhappy, preoccupied, irritable, depressed, 
anxious children and to investigate unobtrusively. 

 
 
Personal Needs of Children 

 
A number of requirements are basic to each child.  Their provision includes the following:- 
 
Physical Needs 

 
1. The development of gross and fine motor skills and of co-ordination. 
2. Protecting from hazards (recognising danger in situations or behaviour; safety in 

water, in sun, on the road; etc saying no when afraid or unhappy; knowing where to 
get help). 

3. The establishment of habits in personal hygiene, including toileting, eating, dressing, 
keeping warm. 

4. Adequate sleep and rest. 
5. Medical checks and attention, including dental, sight and hearing. 
6. Play. 

 
Emotional Needs 

 
1. Feelings of protection and care. 
2. Development of self-esteem, identity, confidence (including confidence to say no 

when afraid or unhappy) and self-worth through the receipt of reassurance, 
encouragement, praise, guidance and recognition. 

3. Freedom to express ideas and feelings. 
4. Development of self-control. 

 
Social Needs 
 

1. Acceptance by peers and the ability to interact with respect, tolerance, co-operation 
and pleasure, including sharing, planning, working and playing together. 

2. Meaningful relationships with adults and other pupils based on mutual value and 
respect and the rights of an individual. 

3. Opportunities to decide and act independently. 
4. An understanding of the need for rules. 
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Pastoral Care in the Curriculum 
 
The physical, emotional and social needs of children will be addressed in many ways.  A 
secure, positive family school environment will act as a foundation for relationships and 
activities in caring for and developing individual children.  The children’s self esteem and 
sense of worth will be developed through all pastoral activities.  Specifically, pastoral care will 
be effected through: 
 

1. Relationships: sensitive, positive, appropriate and polite interactions will be 
encouraged between individuals, regardless of status or group: children, parents, 
teachers, classroom assistants, kitchen staff and supervisors, secretary, caretaker 
and cleaners, principal and visitors. 

2. Whole School Nurturing Approach – all members of staff involved.  Language of 
choice. Restorative approaches. 

3. School rules. 
4. PDMU through Strand 1 (Personal Understanding and Health) and Strand 2 

(Mutual Understanding in the local and wider community).   
Respect, tolerance and interest in relations to people’s differences; peaceful 
resolution of disagreement; courteous manners and behaviour in dealing with others 
will be acknowledged as positive and reinforced through praise and reward. Circle 
Time sessions will specifically address relevant pastoral issues in conjunction with 
assemblies. 
5. Positive Discipline Policy: high expectations will be expressed regarding daily 

behaviour in class and around the school; positive behaviour will be rewarded and 
negative behaviour dealt with sensitively and meaningfully (see Positive Discipline 
Policy); parents will be consulted when it is considered appropriate. All children 
will be encouraged to keep our golden rules to keep everyone safe and happy. 

6. Assemblies addressing various linked themes and related awards. 
7. School council and class councils involved in decision making process. 
8. Circle times – a safe environment for children to talk about their feelings and issues 

important to them. 
9. Health Education, through PDMU, will emphasise the value of bodily care, 

including routines of hygiene and the dangers of substance abuse. 
10. Community Contact: children will be encouraged to contribute to the life and 

needs of the local community through charitable giving, local events (such as carol 
singing, sports fixtures and local news sheets) and events within the school to 
which parents and friends of the school are invited (open day, assemblies, Sports 
Day, concerts, etc.).  Such contacts will provide opportunities for the development 
of identity and self-esteem and responsibility. 

11. Religious Education: children will be asked to consider moral and spiritual issues 
and develop their sense of identity and self-esteem and responsibility. 

12. Art, Music, Drama, Dance, Writing and Talking and Listening will enable children 
to express themselves personally and in ways which will be seen as acceptable to 
others. They will have opportunities to appreciate and comment positively on the 
expression of other people. They will be encouraged to stand up for what they 
believe, assertively and non-aggressively and success will be celebrated. 

13. Safeguarding Team Committee meetings – minimum once per year. 
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14. The wearing of uniform, punctuality, regular attendance, homeworks and 
appropriate parental contact will be seen as a commitment from home to help 
children gain confidence as an equal, loyal and valued member of the school 
community. 

15. Visitors will also help deliver aspects such as road safety, stranger danger. 
16. An after school programme is on offer for all children and runs alongside our 

curricular provision to emphasis self-esteem, health and co-operation etc. Pupils 
are encouraged to attend as many of these as possible to expand their feeling of 
belonging and worth within the school community.  

17. All pupils are encouraged to take part in sports where participation and 
enjoyment is met in harmony with a development of healthy competitiveness. 
Whilst sports teams are selected to be competitive - a crucial life-experience for 
many of our pupils - we firmly believe that any child who wishes to represent the 
school in sport should be given the opportunity to do so. Competition is 
important within sport but equally as important is participation and a healthy 
love for exercise and activity. We do not wish to discourage any child from taking 
part in sport but also aim to teach them valuable lessons in life about 
competition; failing to do so would leave them inadequately prepared for 
secondary education.  

18. A Pupil Induction Day is held in June each year to allow new children to meet 
their teacher and experience the routine of school for an afternoon. Towards the 
end of June, all other classes have an opportunity to move to their next year 
group for a short time, allowing them to meet their teacher and hopefully make 
them more relaxed about the change coming about in September. 

19. Supervision - The primary aim of supervision within our school is to ensure the 
safety of all children at all times between the hours of 8 a.m. and 3.00p.m. each 
day (or until the conclusion of Extra- Curricular Activities) 

20. Counselling – when funding allows our children have the option of availing of the 
services of our counsellor if required. 

 
 
Liaison with Parents 
 
The support of parents will be sought in implementing policies and enhancing the caring, 
productive school ethos.  We will continue to promote Cumber Claudy Primary School as the 
natural choice of school in the local community and attempt further to develop links between 
home and school through which an understanding will develop of the roles, responsibilities, 
rights and routines which influence and involve individual children both in school and at 
home.  A sense of partnership and shared ownership will be fostered.  Daily contact will 
include homework diaries, telephone calls and informal meetings.  More formal interviews 
will be held at intervals to advise parents of their child’s progress and to consult them in 
relation to decisions.  Seesaw will keep them informed re: pastoral issues currently being 
tackled and give them insight into their children’s day to forge these close links. 
 
Where possible, parents wishing to speak to teachers or the Principal should arrange an 
appointment.  At all times visitors are required to report to Reception and respect security 
arrangements established for the good of all classes and individual children. 
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Outside Agencies 
 
On occasions the particular needs of children will make it necessary to contact people and 
agencies outside school.  Notes will be kept pertaining to such meetings.  In addition to 
parents and named contact the following may be asked for (or given) assistance: 
 

• Social Services 
Social Workers and the Designated Teacher will exchange such information as may 
be required to act in the best interests of the child. 
 

• Local Police 
The school will co-operate fully with any enquiries from the PSNI and inform the 
police in appropriate circumstances.  Referral to the police will result from the 
decision of the Principal, Designated or Deputy Designated Teacher in the Principal’s 
absence.  In the unlikely event of any being unavailable the Chairperson of the Board 
of Governors will decide. 
 

• School Doctor, Dentist, Nurse and Health Visitor 
It will be the practice of the school to assist health visitors and other medical 
professionals in their caring for children to seek whatever advice and help may be 
required to ensure their welfare.  Parents will be kept informed. 
 

• School Psychology 
On occasions the assessment and diagnosis of children with behavioural problems 
and/or learning difficulties will be requested with the consent of parents. 

 

• Education Welfare 
In general matters of conduct, welfare, attendance and punctuality the school will 
work in partnership with the EWO. 
 

• RISE  
On occasions the support of RISE will be sought in agreement with parents to help 
with specific needs of children. 
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Other areas considered within the remit of Pastoral Care 
 

 
Safeguarding and Child Protection 

 
Ref: Safeguarding and Child Protection Policy 

 
Having responsibility for children during a large part of every day the school is well placed to 
notice changes in their appearance, behaviour and achievement at an early stage.  Our 
primary responsibility is the welfare of individual children and any concerns about their 
emotional or physical well-being will be raised with parents.  Parents will be asked to update 
school information regularly, to disclose relevant advice on non-molestation (or other) orders 
and to inform the school about anything which would cause distress and change to a child, 
for example a bereavement, family disruption or social problem and so enable the school to 
be sensitive and supportive to the child’s needs as a caring partner. 
 
Where evidence or disclosure from a child, raises concerns of abuse, the school will act quickly 
to follow child protection procedures. 
 
The Designated Teacher and the Deputy Designated Teacher will be given regular 
opportunities to familiarise themselves with requirements, procedures and advice relevant 
to pastoral care and child protection.  All staff, both teaching and non-teaching, will be kept 
informed of current Pastoral Care and Child Protection Policies and details relating to specific 
children as necessary. 
 
 
Health and Safety 
 
Ref: Health and Safety Policy, CCTV Policy and Specific Security Measures. 
 
Every reasonable effort will be made to ensure that children remain safe inside the school 
building, within the grounds and when outside on an educational visit. 
 
The premises will be kept locked during class and club times, with admission by use of 
buzzer/intercom at the main doors. 
 
In the event of a child suffering a minor injury in the playground or elsewhere, an Accident 
Report Form will be completed by an adult.  More serious injuries will be referred to the 
Principal or Senior Teacher.  Depending on the nature of the injury, parents may be informed 
and asked to seek medical advice.  In an emergency, medical help will be sought immediately 
and the parents contacted. 
 
The school will encourage children to travel to school and home safely through road safety 
teaching, advice on not speaking to strangers, etc.  We will co-operate with other educating 
bodies such as the Safety Officer of the Department of the Environment, and officers from 
the Community and Traffic Branches of the PSNI.  Reported matters of indiscipline from 
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outside school will be discussed with the pupils concerned and will be referred to parents 
and/or the police if of a serious nature. 
 
Staff appointed within the EA are required to disclose details of any criminal record which 
they may have.  Cumber Claudy Primary School will compile a list of volunteers who may wish 
to contribute to the life of the school.  They will be asked to submit to a criminal record search 
and familiarise themselves with the contents of our policy for Pastoral Care including Child 
Protection. 

 
Cumber Claudy children are encouraged to develop healthy habits through good health and 
hygiene routines, for example, regular exercise and care of themselves, personal hygiene etc.  
Most of the healthy aspects are covered by PDMU and P.E. (Also see Healthy Breaks Policy for 
more details). 

 
 
Discipline 

 
Ref: Positive Discipline Policy  

 
Cumber Claudy School aims to use a positive approach to discipline, including the 
implementation of reward systems which are outlined in the Positive Discipline Policy.  A 
Positive Discipline Policy provides an agreed course of action which promotes effective 
teaching and learning, the worth and value of each person and respects the rights of teachers, 
pupils and all other members of the school community.  We aim to use a restorative approach 
if any difficulties arise and the policy clearly sets out clear and fair sanctions to be applied if 
the situation arises. It ensures that teachers fully investigate any major issues and encourages 
them to resolve conflicts diplomatically and with sensitivity.  
 
 
Anti Bullying Policy 

 
Ref: Anti-Discipline Policy 

 
Bullying includes, but is not limited to, the repeated use of any verbal, written or electronic 
communication, any other act, or any combination of those by a pupil or a group of pupils 
against another pupil or group of pupils, with the intention of causing physical or emotional 
harm to that pupil or group of pupils.   
 
Bullying thrives on secrecy, the reluctance of the target to talk about it, and the reluctance of 
responsible adults to acknowledge its existence.  When the target pupil is hurt or distressed 
by the actions, and the person responsible either knows this and carries on, or does not care 
about the effect of his or her actions on the other pupil, the line between harmless teasing 
and bullying has been crossed.  If alleged bullying behaviour does occur, the procedures are 
clearly set out in the Anti Bullying Policy. 
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Drugs 
 

Ref: Drugs Policy 
 

The Drugs Policy is intended to ensure all pupils are supported consistently whether on or 
around school premises and whenever the school is responsible for their welfare.  At Cumber 
Claudy School, we recognise that some drugs can have beneficial effects, but we also regard 
every drug as representing potential for harm.  For this reason, all drugs need appropriate 
and responsible care and management.  In order to be able to make informed choices, staff 
and pupils need to understand the nature of drugs they may come into contact with, their 
social and legal status and their uses and effects.  These choices will include decisions about 
the use of medicines as well as non-medicinal drugs.  It is our aim to help pupils to be able to 
take their place safely in a world where a wide range of drugs exists.  The main emphasis of 
our work in relation to drugs is the safety of our pupils. 

 
 
R.S.E 

 
In this day and age children are often exposed to conflicting messages concerning 
relationships and sexuality education.  RSE will provide the opportunities to give appropriate 
information to children who may have been misinformed by e.g. the media.  This often results 
in an increased number of teenage pregnancies, sexually transmitted infections and in earlier 
sexual activities.  RSE should equip the children to make informed moral decisions concerning 
these issues.  We believe that RSE is a lifelong process, set within the wider context of societal 
issues.  In Cumber Claudy Primary School we acknowledge that the learning process begins 
informally at home long before any formal education takes place.  We hope to continue this 
process through the teaching of RSE. (see RSE policy for more details).   
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Roles and Responsibilities 
 

It is important that all individuals recognise their responsibilities in implementing the Pastoral 
Care Policy.   

School Member Responsibilities 

 
TEACHING STAFF 
 
 
 
 
 
 
  

 
▪ Demonstrate by example the high standards of personal and social 

behaviour we expect of our pupils. 
▪ Adhere to the staff code of conduct. 
▪ Develop a good rapport with pupils taught to foster an 

environment of mutual respect in classroom.  
▪ Plan and deliver PDMU lessons using relevant themes and 

resources as well as other appropriate material. 
▪ Help children to achieve their potential by setting appropriate 

expectations and providing support and encouragement. 
▪ Encourage children to accept personal responsibility for their 

behaviour. 
▪ Be alert to signs of distress and encourage pupils to speak to an 

appropriate adult. 
▪ Listen to children who come to you with a problem, take what they 

say seriously and act to support and protect them. 
▪ Record minor incidents in their Behaviour Book. 
▪ Refer to Anti-Bullying Policy if alleged bullying behaviour is 

suspected. 
▪ Maintain good communication with parents through meetings, 

reports, written comments on homework/notes home and verbal 
feedback. 

▪ Attend in-service training on Pastoral Care and related issues. 
▪ Be familiar with the school Pastoral Care Policy and be aware of 

current educational research and initiatives related to these issues. 
▪ Adhere to the school policy of confidentiality. 
 

 
NON-TEACHING 
STAFF 

 
▪ Demonstrate by example the high standards of personal and social 

behaviour we expect of our pupils. 
▪ Adhere to the staff code of conduct. 
▪ Develop a good rapport with pupils and foster an environment of 

mutual respect in school.  
▪ Be alert to signs of distress and encourage pupils to speak to an 

appropriate adult. 
▪ Listen to children who come to you with a problem, take what they 

say seriously and act to support and protect them. 
▪ Report minor incidents to class teacher. 
▪ Report concerns to class teacher if bullying is suspected. 
▪ Adhere to the school policy of confidentiality. 
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▪ Attend in-service training on Pastoral Care and related issues. 

School Member Responsibilities 

 
PRINCIPAL 

 
▪ Attend all relevant training and disseminate to colleagues.  

Facilitate staff briefings and in-service training. 
▪ Ensure that the policy is a living document which is communicated 

to the school community. 
▪ Facilitating regular monitoring and review of Pastoral Care 

procedures. 
▪ Foster effective communication between school and home. 
▪ Adhere to the staff code of conduct. 
▪ Adhere to the school policy of confidentiality. 
 

 
GOVERNORS 
 
 

 
▪ Be familiar with school policies and procedures. 
▪ Ensure that all policies and procedures are implemented and 

reviewed as appropriate. 
▪ Support staff and parents in the implementation of the policy and 

procedures. 
▪ Deal with issues fairly, in accordance with legislation and EA 

Guidelines. 
▪ Consult with external agencies (where appropriate), including 

Educational Welfare and PSNI. 
▪ Adhere to the school policy of confidentiality. 
 

 
PARENTS 
 

 
▪ Demonstrate by example the high standards of personal and social 

behaviour we expect of our pupils. 
▪ Help children to achieve their potential by setting appropriate 

expectations and providing support and encouragement. 
▪ Encourage children to accept personal responsibility for their 

behaviour. 
▪ Be alert to signs of distress and advise their children to report any 

concerns to a member of staff. 
▪ Maintain good communication with school by attending organised 

meetings and informing school of any home issues which may 
impact pupil. 

▪ Be familiar with the school Pastoral Care Policy and encourage 
children to behave in accordance with the school’s Behaviour 
Policy.  

▪ Work in partnership with the school and respect the sanctions 
imposed (in accordance with the school Discipline Policy) to 
promote positive resolutions. 
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PUPILS 
 

 
▪ Act in a respectful and supportive manner to fellow pupils and 

school community. 
▪ Speak to a member of staff about any concerns. 
▪ Report to a member of staff any witnessed or suspected instances 

of bullying, to dispel any climate of secrecy and help to prevent 
further instances. 

▪ Raise issues with pupil council representative. 
▪ Accept personal responsibility for behaviour. 
 

 
 
 

Consultation Materials 
 

• Safeguarding and Child Protection in Schools (A School Guide) 2017 

• “Pastoral Care in Schools Child Protection” VHS 

• A guide for School Management to the Human Rights Act 1998 

• Inter Agency Child Protection Care (1999 DENI) 

• Racial Equality in Education.  Good Practice Guide (Equality Commission for Northern 
Ireland) 

• Every School A Good School 
 
 
Monitoring and Evaluating: 
 

• The principal has overall responsibility for Pastoral Care. 

• The Policy will be reviewed on a regular basis by the whole staff, they are on the 
policy schedule biennially but may be reviewed sooner in light of changing 
circumstances. 

• Meetings concerning Pastoral Care issues will take place annually, or more 
regularly if requested, to give opportunities for airing views and updating 
resources etc. 

• Comments made by visitors about the ethos of the school will be considered. 

• Classroom visits by the Principal or Senior Teacher. 

• Informal chats between teachers and the Senior Teacher. 

• School Council – views of the children will be considered and records kept. 
  

 
  
 
 
 
 
 
 
 

 


