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	What are we going to do?
	Why are we going to do it?
	What will change?
	What are we going to do to make this happen?

	Every child at Abernyte will take part in fun, inquiry-based STEM learning every week. They’ll build important life skills like creativity, teamwork, and critical thinking—skills that will help them now and in the future!



	· We want to help our children become confident problem-solvers, creative thinkers, and curious learners! 
· Across Scotland, there’s a growing need for people with STEM skills (Science, Technology, Engineering, and Maths), especially in jobs like digital technology, green energy, and engineering. 
· At Abernyte, we’re using special funding (PEF) to buy exciting resources and support our teachers to bring more hands-on, real-world STEM learning into every classroom.
	· All teachers will confidently plan and teach STEM lessons every week.
· Every pupil will take part in regular STEM activities.
· At least 80% of pupils will show improvement in key skills like problem-solving and creativity.
· Children will be more excited and involved in their learning.
· They’ll get better at thinking critically, working with others, and solving problems.
· Teachers will feel more confident teaching STEM.
· STEM learning will become a regular and exciting part of school life.
	· For Everyone:
· Weekly STEM lessons with real-world challenges.
· STEM clubs, house challenges, and themed weeks.
· Family learning events like PATPAL and take-home STEM activities.
· Visits and partnerships with STEM Ambassadors and local businesses.
· A new Meta-Skills Pathway to help children track their progress.
· For Extra Support:
· Small group STEM sessions for children who need more support.
· Extra coaching for teachers who want to build confidence in STEM teaching.


	We aim to improve our school's wellbeing score by focusing on nurturing relationships. This means every child will feel more supported and happier at school.
	· We want to make sure every child feels safe, supported, and valued at school. By training our staff in nurturing approaches, we can help all pupils feel understood and included. This will strengthen relationships and promote emotional wellbeing.
	· By September 2025, all staff will learn about nurturing approaches. 
· By October 2026, we'll identify the most important areas to focus on. 
· By December 2026, we'll have a clear plan to improve our nurturing practices.
	· Staff training on nurturing approaches. 
· Sharing information with parents about Nurturing Relationships. 
· Focus groups with learners and staff to gather feedback. 
· Developing an action plan with the Nurturing Relationships team. 
· Implementing change projects to improve our nurturing practices.
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