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16 October 2025
Dear Colleagues,

Public consultation — Establishment of a dedicated organisation to support
controlled schools

Today, my Department has launched a public consultation on proposals to establish a
new dedicated organisation to support controlled schools. This proposed body would
have a similar remit to the Council for Catholic Maintained Schools (CCMS), which
currently provides dedicated support to Catholic maintained schools.

You may be aware that the Independent Review of Education highlighted
shortcomings in the current support arrangements for controlled schools. In response,
in September 2024, | commissioned a Taskforce to explore how to better support
controlled schools in delivering high-quality education. The Taskforce proposed a
range of practical steps that could improve support for the controlled school sector. Its
recommendations are structured in two phases:

Phase 1: The establishment of a dedicated Controlled Schools Unit (CSU) within the
Education Authority (EA) to bring tangible improvements for controlled schools in the
short to medium term, while the Department simultaneously commences preparation
for and developing legislation for Phase 2.

Phase 2: The creation of a separate standalone organisation to support controlled
schools. This would represent a significant structural change aimed at enhancing
consistency and equity of support across the education system. The establishment of
such an organisation requires primary legislation in the Assembly.

Work is already underway on Phase 1 and the EA is actively engaging with schools to
ensure that the CSU is responsive to their needs in the interim period while Phase 2
is taken forward.

The consultation launched today seeks your views on the proposed new organisation
and its functions. Your feedback will play a vital role in shaping next steps. The
consultation will remain live until 11 December 2025.



To access the consultation and submit your views, please visit the Department’s
website at: https://www.education-ni.gov.uk/consultations/consultation-establishment-
new-organisation-support-controlled-schools.

| encourage all schools, educators, and stakeholders to take part and inform the future
support for controlled schools. Should you have any further queries about the
consultation, please do not hesitate to contact DEcsl@education-ni.gov.uk.

Thank you for your continued commitment and support to delivering high-quality
education to all our young people and schools.

Yours faithfully,
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Paul Givan MLA
Minister of Education
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