CRUMLIN INTEGRATED PRIMARY
SCHOOL

ANTI-BULLYING POLICY

UNCRC Article 36

Children must be protected from all forms of bad treatment.

November 2021



CRUMLIN INTEGRATED PRIMARY SCHOOL

ANTI-BULLYING POLICY

Section 1

At Crumlin Integrated Primary School we believe all forms of bullying behaviour are
unacceptable. We believe that all pupils have the right to learn in a safe and supported
environment.

Our staff, parents and pupils work together to create a safe, happy, caring, learning
environment in which the potential of each child can be realised.

Aims:
e To provide a safe, caring environment for the whole school community.
e To reinforce within the school community what bullying is and the fact
that it is unacceptable.

e To work to create an environment within which positive relationships
will be fostered and aggressive behaviour of any sort will be unacceptable.
e Within such an environment, bullying behaviour will not be tolerated.
e To ensure that all reported incidents of bullying are followed up
appropriately and that support is given to all affected parties.

e To inform parents of students who are involved about incidents of
bullying and to enlist their support.

e Ultimately to work together to eradicate bullying.

Crumlin Integrated Primary School is a UNICEF Rights Respecting School and as such
recognises the rights of the school community regarding safety. (UNCRC Articles 19, 34,
36 and 37)
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What is Bullying?

The Addressing Bullying in Schools Act (NI) 2016 provides a legal definition of “bullying”:
1— (1) In this Act “bullying” includes (but is not limited to) the repeated use of—

(a) any verbal, written or electronic communication,

(b) any other act, or

(c) any combination of those, by a pupil or a group of pupils against another pupil or group of
pupils, with the intention of causing physical or emotional harm to that pupil or group of
pupils.

(2) For the purposes of subsection (1), “act” includes omission.

e Itincludes actions that cause physical, emotional or mental hurt to the victim and
actions that violate another person’s freedom and rights.

e Bullying is an abuse of power where the person/s being bullied find it difficult to
reject or deal with the offending behaviour, or those involved in the bullying
behaviour have power over the victim/s. Some power imbalances can be subtle or
build up over time, but more common examples include that they are
bigger/stronger/older, have more friends, are more established in the school or care
less about the consequences of their actions.

Bullying may be perpetrated by individuals or by groups.

e Individual incidents of bullying are also important and should be recognised and dealt
with as such.

e Bullying thrives on secrecy, the reluctance of the target to talk about it, and the
reluctance of responsible adults to acknowledge its existence.

We also believe that whilst bullying is usually repeated behaviour, there are instances of one-
off incidents that we as a school will consider as bullying.

When assessing a one-off incident, to make a decision on whether to classify it as bullying,
our school shall consider the following criteria:

severity and significance of the incident

evidence of pre-meditation

impact of the incident on individuals (physical/emotional)
impact of the incidents on wider school community
previous relationships between those involved

any previous incidents involving the individuals

Any incidents which are not considered bullying behaviour will be addressed under the
Positive Behaviour Policy.

This policy is informed and guided by current legislation and DE guidance listed Below:
The Legislative Context:

e The Health and Safety at Work Order (Northern Ireland) 1978
e The Human Rights Act 1998
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https://www.legislation.gov.uk/nisi/1978/1039
https://www.legislation.gov.uk/ukpga/1998/42/contents

e The Addressing Bullying in Schools Act (Northern Ireland) 2016

e The Education and Libraries Order (Northern Ireland) 2003 (A17-19)

e The Education (School Development Plans) Regulations (Northern Ireland) 2010
e The Children (Northern Ireland) Order 1995

As well as providing a legal definition of bullying, the Addressing Bullying in Schools Act
(NI) 2016 also places a duty on the Board of Governors to put in place measures to prevent
bullying behaviour, in consultation with pupils and parents. It requires schools to record all
incidents of bullying behaviour and alleged bullying incidents. The act sets out that the
school’s policy should be applied in school, during the school day, when travelling to and
from school, when under control of staff but away from school (eg. School trip) and when
receiving education organised by school but happening elsewhere. The Addressing Bullying
in Schools Act (NI) 2016 requires the school to review this policy every four years.

The Education and Libraries Order (NI) 2003, requires the Board of Governors to:
‘Safeguard and promote the welfare of registered pupils.’

DE Guidance:

e The Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory
Guidance for Schools and Boards of Governors (DE, 2019)
e Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)
e Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)
o Co-operating to Safeguard Children and Young People in Northern
Ireland (Dept. of Health, Social Services and Public Safety, 2016)
o Safeguarding Board for Northern Ireland Policies and Procedures (SBNI,

2017)

The International Context

e United Nations Convention on the Rights of the Child (UNCRC)
The United Nations Convention on the Rights of the Child (UNCRC) sets out every child’s
right to be protected from all forms of physical or mental violence, injury or abuse,
maltreatment or exploitation (A.19), be protected from discrimination (A.2), to be able to
Express their views, in a supported and accessible way, on issues that affect them, and to have
their opinions taken seriously (A.12), and to have the right to have and access to Education
(A.28).

Links with other school policies

This Anti-Bullying Policy forms part of the school’s overall Pastoral Care Procedures.

It links with the Safeguarding Policy in which the school outlines the steps it will take to
protect children from harm, the Personal Development and Mutual Understanding Policy
(P.D.M.U.) which aims to develop children’s personal behaviour strategies and the school’s
E-safety policy which is intended to equip children with the knowledge and skills to be able
to use it safely and responsibly.

It also links with the Managing Positive Behaviour Policy in which the school outlines the
types of behaviour which are considered appropriate and inappropriate, together with the
consequences which will be used.
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http://www.legislation.gov.uk/nia/2016/25/contents
http://www.legislation.gov.uk/nisi/2003/424/contents/made
http://www.legislation.gov.uk/nisi/1995/755/contents/made
https://www.education-ni.gov.uk/sites/default/files/publications/de/pastoral%20care%20in%20schools.pdf
https://www.education-ni.gov.uk/sites/default/files/publications/education/Safeguarding-and-Child-Protection-in-Schools-A-Guide-for-Schools.pdf
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland
https://www.proceduresonline.com/sbni/
https://www.proceduresonline.com/sbni/
https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_united_nations_convention_on_the_rights_of_the_child.pdf?_ga=2.109765637.1827233515.1552648186-274690600.1552648186

School Council Definition: We believe the definition of bullying is when people do
something once or more than once that is unkind, e.g. hitting, kicking, punching, shoving,
name calling. Leaving people out of games on purpose and making people feel bad, that is
intended to frighten, hurt or upset another person. (November 2021)

Bullying can take a number of forms, including:

Emotional: Excluding, tormenting e.g. hiding, stealing or damaging another’s property or
making threatening gestures.

Physical: Pushing, kicking, hitting, punching, spitting or any use of violence.

Verbal: Name-calling, sarcasm, spreading rumours, teasing, ridiculing,
belittling.

Racist: Racial taunts, graffiti, gestures.

Sexual: Unwanted physical contact, sexually abusive comments.

Cyber: Misuse of the internet, use of mobiles to send threats by messaging or texts,

misuse of a camera or video facilities.

Disabilist: Taunts, name-calling, ridiculing, gestures relating to a disability, graffiti.

For each of the above the bullying can be driven by prejudice based on:

. Race;

. Gender;

. Religion; or,

. Special Educational Needs and disability.

This is not an exhaustive list and other behaviours which fit with the definition may be
considered bullying behaviour.

Bullying is an emotive issue; therefore, it is essential that we ensure we use supportive,
understanding language when discussing these matters. For that reason, we will not refer to a
child as ‘a bully’, nor will we refer to a child as ‘a victim’. Instead, we will refer to the child
describing the situation surrounding that child, for example:

o A child displaying bullying behaviours
e A child experiencing bullying behaviours

Harm can be defined as:
e Emotional or psychological harm — distress or anxiety intentionally caused by
scaring, humiliating or affecting a student’s self-esteem.
e Physical harm — intentionally hurting a student causing injuries such as bruises,
broken bones, burns or cuts.

Intentional indicates that the behaviour was a deliberate attempt to harm another young
person as detailed above.
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Preventative Strategies

We believe that the implementation of preventative strategies will help reduce the incidence
of bullying. We will take the following steps:

e Raising awareness and understanding of the positive behaviour expectations, as set
out in the Positive Behaviour Policy

e Promotion of anti-bullying messages through the curriculum e.qg. inclusion of age
appropriate material specific to individual subject areas related to bullying, positive
behaviour and inclusion.

e Addressing issues such as the various forms of bullying, including the how and why it
can happen, through PDMU (e.g. sectarian, racist, homophabic, transphobic,
disablist, etc.)

¢ Involvement in meaningful and supportive shared education projects, supporting
pupils to explore, understand and respond to difference and diversity.

e Through the preventative curriculum, actively promote positive emotional health and
wellbeing.

e Participation in the NIABF annual Anti-Bullying Week activities

e Engagement in key national and regional campaigns, e.g. Safer Internet Day

e Development of peer-led systems to support the delivery and promotion of key anti-
bullying messaging within the school

o Development of effective strategies for playground management,

e Focused assemblies to raise awareness and promote understanding of key issues
related to bullying.

o Development of effective strategies for the management of unstructured times (e.g.
break time, lunch)

e Provision and promotion of extra- and co-curricular activities, aimed at supporting
the development of effective peer support relationships and networks.

Reactive Strategies

e “No Blame” Approach
e Time spent talking with bullied and bullying pupils
e Sanctions that are agreed and proportionate

All incidents of bullying must be reported to the Principal or Designated teacher and all such
reports will be taken seriously. The school recognises that speed of response is important and
wherever possible incidents will be resolved quickly. However, significant incidents will
involve investigation and time may be required to reach a resolution. At all times during this,
the school will take steps to ensure the safety of the pupil who feels bullied.

Bullied pupils will be reassured that they are not in any way to blame (unless there is good
reason to think otherwise). Support and protection will be given.

A child who has been involved in bullying behaviour will be expected to take responsibility
for their actions. The reasons for their behaviour will be explored and they will be expected
to improve and change. They will be encouraged to think and talk about the implications of
their behaviour for the pupil who was their target. Discussion should also involve the pupils’
parents to identify any relevant background information and to secure their support. The aim
will be to resolve incidents, rebuild relationships and restore a safe environment for all.
Incidents will be resolved in age-appropriate ways and any sanctions will be in line with the
school’s Positive Behaviour Policy.
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Responsibilities of Staff

It is the duty of the Principal in conjunction with the Designated Teacher for Child Protection
that this Anti-Bullying Policy is brought to the attention of all staff and is operational
throughout the school.

Telling/listening/responding.
We will seek to be a ‘telling /listening/responding school’ in which pupils are encouraged to
express their feelings, fears and concerns.

Staff will take a proactive approach to bullying. As part of our P.D.M.U. programme all
children will participate in activities which foster self-esteem, self-respect, respect for others,
assertiveness and communication skills. All children participate in role play, circle-time and
additional activities aimed at discussing bullying, what it means, the damage it causes to the
child who has been bullied and the child who has displayed bullying behaviour and the
importance of telling a teacher about bullying when it happens.

We will provide training for lunchtime supervisors and pupil playground leaders in the
promotion of positive play.

In addition, our staff will:
o Demonstrate by example the high standards of personal and social behaviour we
expect of our pupils;

e Be alert to signs of distress and other possible indications of bullying;

e Listen to children who have been bullied, take what they say seriously and act to
support and protect them;

o Report suspected cases of bullying to the Principal,
the designated teacher for child protection or the deputy
designated teacher.

e  Keep a written record of any reported instances of bullying;

o Follow up any complaint by a parent about bullying and report back as
soon as possible and no later than one week on the action which has been

taken; and,

e Deal with any instance of bullying promptly and effectively, in
accordance with agreed procedures.

The Responsibilities of Pupils
We expect our pupils to:

e Follow school rules of behaviour;
Refrain from becoming involved in any kind of bullying, even at the risk of incurring
temporary unpopularity;

o Respect the views, rights and property of others, and behave safely in and out of
class;

o Conform to the conventions of good behavior and abide by school rules;

e Intervene to protect the pupil who is being bullied, unless it is unsafe to do so;
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Report to a member of staff any witnessed or suspected instances of bullying, to
dispel any climate of secrecy and help to prevent further instances;

Help create a climate where bullying is not accepted;

Value and respect others;

Help others achieve;

Keep others safe;

Adhere to the agreed Code of Conduct.

Responsibilities of parents

We ask parents to support their children and the school by:

Watching for signs of distress or unusual behaviour in their children which might be
evidence of bullying;

Advising their children to report to the Principal, Mr Young, to the Designated
Teacher or deputy designated teacher for Child Protection, or their class teacher any
act of bullying. Parents should also talk to their children about the implications for
themselves or other pupils of allowing bullying to continue unchallenged.

Advising their children not to retaliate violently to any form of bullying;

Being sympathetic and supportive to their children, reassuring them that appropriate
action will be taken;

Informing the school of any suspected bullying, whether or not their children are
involved; and,

Co-operating with the school if their children are accused of bullying, trying to
discover the truth and pointing out the implications of bullying, both for the children
who have been bullied and for the children who display bullying behaviour
themselves.

Procedures for dealing with incidents of Bullying

Restorative Measures

To ensure that pupils who are exhibiting bullying behaviours are dealt with appropriately it is necessary to work
with these pupils to try to help them change their unacceptable behaviour. An appropriate adult should speak

calmly with the child and use the five self-reflective restorative questions listed below:

Adult Questions

1. Tell me what happened?

2. What were you thinking that led you to behave that way?

3. Who has been affected by what you have done?

4. Can you tell me how that person has been affected by your behaviour?

5. What do you think you need to do to make things right?
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Procedure
The school’s response to any suspected or reported bullying will include:

1. Building a Picture
We will:
e establish the location, time and date of the incident;

o establish the type of bullying and the sequence of events: and
e identify those involved.

2. Dealing with the Bully
We will:
e react promptly and fairly;

e take action to modify the bully’s behaviour;
o take action that clearly demonstrates bullying is unacceptable;
o record all incidents of bullying and the measures taken; and
e monitor the progress made by the bully.
3. Applying Sanctions
Graded sanctions will be applied progressively according to the seriousness and persistence of

the bullying.
e discussion with the pupils involved - an apology may suffice;

o discussion with the bully’s parents;
o withdrawal of privileges such as playtime, jobs, after-school activities; etc;

e exclusion from school at lunchtime;
e temporary suspension; and
e expulsion.

4. Supporting the Victim

Victims must never suffer in silence. They are encouraged to talk to someone they can trust
and write down what actually happened.

We will:
e investigate any incident;
o take the problem seriously;
e interview the bully and the victim separately;

e obtain an apology from the bully;

e decide on appropriate action;

o keep arecord of the incident, the action taken and interviews;
e contact the bully’s parents in all but superficial incidents;

o  keep staff aware of proceedings;

e monitor the effectiveness of action taken; and

o hold follow-up meetings with the victim’s family to discuss progress.

November 2021



Pastoral Support Programme for the child who has been bullied.

Staff acknowledge the need to support and develop the self-confidence and assertiveness of
children who have been the victims of bullying behaviour. The following strategies may be
employed:

Use of a buddy to provide support;

Re-integration to play areas under specific supervision;

Monitoring by classroom teacher during break / lunch-time play;

Monitoring of other areas identified as focal points for the child who is displaying
bullying behaviour; and

. Review after an agreed period e.g. 4 weeks.

Consequences for the child who is displaying bullying behaviour include:

Moving to a table by themselves in class for a short period of time;

Loss of break time or lunch time play for a specified period;

Phased return to play e.g. staying beside the duty Supervisor;

Withdrawal from favoured activities e.g. P.E. or ICT;

Parents contacted to come into school and take child home for remainder of day;
Loss of right to travel on school transport, should bullying occur on bus on the way to
or from school;

. Withdrawal from a residential visit (P6/7); and,

. Fixed period of suspension from school.

At the same time staff will provide a Pastoral Support Programme for the child who is
displaying bullying behaviour. This will include a behaviour support programme and
opportunities in circle time or groups for the child/ren to discuss relationships, feelings and
the effect bullying can have on individuals. A member of staff will support the child during
this programme.

Record Keeping

In accordance with the Addressing Bullying in Schools Act (2016), Crumlin Integrated
Primary School will record incidents of bullying and alleged bullying behaviours including
the motivation, method, how each incident was addressed and the outcomes. This
information will be recorded on the school’s information management system (SIMS)

All records will be maintained in line with relevant data protection legislation and guidance
and will be disposed of in line with the school’s Retention and Disposal of Documents Policy.
Collated information regarding incidents of bullying and alleged bullying behaviour will be
used to inform the future development of anti-bullying policy and practice within the school.
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Monitoring and Evaluating

Monitoring and evaluating the effectiveness of the Anti-Bullying policy is the responsibility
of the Designated Teacher in conjunction with the Principal. This policy will be reviewed by
the Principal with the whole staff and as we value the input of the whole community,
parents/carers and pupils will be surveyed to gauge opinions on the effectiveness of the
policy. The reviewed draft policy will be brought to the Board of Governors for approval.

Crumlin Integrated Primary School’s Anti-bullying policy is part of the school’s overall
concern to promote a healthy environment, high quality pastoral care and a positive approach
to safeguarding. It will be evaluated every year and reviewed every two years as part of the
process of School Development Planning.

Our ultimate aim is: To work Together to eradicate bullying.

Updated: November 2021

Review date: November 2025
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Appendix 1
Crumlin Integrated Primary School

Behaviour Incident/Bullying Concerns Form

Date & time of incident: Name of pupil: Witnesses:

Location:

What happened? Provide detail of what occurred and witness statements (attach any notes taken).

Previous Incidents (if any):
Is it targeted behaviour?
Is it intentionally hurtful?

Is it bullying?

Action taken:

Who was informed?
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Action taken at the time: e.g. interventions with peers/class/individual.

Details of any advice sought, from whom and when:

Any further action taken/on-going support/referral to other agencies:

Written report passed to Principal: Ye|:| |:|

Date: Time:

Written note from staff member placed on pupil’s Child file in SIMS Ps:

If ‘No’ state reason:

| |No:

Concerns Resolved? Yes: No:

If no, proposed action.

Name of Staff Member making the report:

Signature of Staff Member: Date:

Signature of Designated Teacher: Date:
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