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VISION STATEMENT
The aims of Ballycraigy are encapsulated in our vision statement, “We nurture and inspire so
our children succeed whilst at Ballycraigy and Beyond.” This was formulated by the staff as a
school family, in partnership with parents and children.

We are ‘more than just a school’ and have the following core values:

e Provision of a safe, welcoming environment
e OpentoAll

e Forward thinking Eco Ambassadors

e Pupil Voice at the core

e ‘School family’ community minded

e Positive, personalized Learning Experiences

Our vision & values » We nurture and inspire
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Forward

As a Nurturing Rights, Respecting School Primary wishes to provide a school environment that
is safe and stimulating for the children in our care. In order to ensure that this is so, we have
introduced a policy with set procedures to create a calm, secure and happy working
environment for all. The emphasis of our behaviour policy will be on a positive approach, with
encouragement, praise and rewards. It is our desire to cultivate in pupils an acceptance and
recognition of their own decisions, their actions and their consequences. The community is
expected to maintain the highest standards of personal conduct, to accept responsibility for
their behaviour and encourage others to do the same. Our behaviour policy guides staff to teach
self-discipline not just compliance. It echoes our core values with a heavy emphasis on
respectful behaviour, a partnership approach to managing poor conduct and dynamic
interventions that support staff and children.

We hope to guide children, in partnership with parents, to behave in a socially acceptable way.
Our policy is underpinned by:

e The United Nations Convention on the Rights of the Child

Article 13 Children have the right to get and to share information, as long as the
information is not damaging to them or to others.

Article 19 Governments should ensure that children are properly cared for, and protect
them from violence, abuse and neglect by their parents, or anyone else who looks after
them.

Article 24 Children have the right to good quality health care, to clean water, nutritious
food, and a clean environment, so that they will stay healthy. Rich countries should
help poorer countries achieve this.

Article 27 Children have a right to a standard of living that is good enough to meet their
physical and mental needs. The government should help families who cannot afford to
provide this.

Article 28 Children have a right to an education. Discipline in schools should respect
children’s human dignity. Primary education should be free. Wealthy countries should
help poorer countries achieve this.

Article 29 Education should develop each child’s personality and talents to the full. It
should encourage children to respect their parents, and their own and others cultures.

Article 31 All children have the right to relax and play, and to join in a wide range of
activities.

Article 36 Children should be protected from any activities that could harm their
development.



The Six Principles of Nurturing

1.

o VA W

Children's learning is understood developmentally

The classroom offers a safe base

The importance of nurture for the development of self-esteem
Language is a vital means of communication

All behaviour is communication

The importance of transition in children's lives

Aim of the policy

To create a culture of exceptionally good behaviour;

To build a community which values kindness, care and empathy for others;
To help children be responsible for their behaviour;

To ensure that all children are treated fairly and shown respect;

To promote good relationships and promote community connection;

To ensure that excellent behaviour is a minimum expectation for all.

Purpose of the policy
To provide simple, practical procedures for staff and children that:

Recognise behavioural norms

Positively reinforces behavioural norms

Promote self-esteem and self-discipline

Teach appropriate behaviour through positive interventions

Our Behaviour Policy is based on the Five Pillars of Pivotal practice from ‘When The Adults
Change, Everything Changes’ (Paul Dix, 2017)
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Behaviour
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Our School Rules

The school rules and code of conduct was edited and written by the pupils, staff
and through consultation with our parents. The rules are referred to and
incorporate the bee as our nurture room, The Beehive is at the centre of our
nurturing school. We hope that these rules will help prepare our children as future
citizens for Ballycraigy and Beyond. We above all want to foster a sense of
belonging amongst our pupils.

For Ballycraigy and




Take Five, Emotional Health and Well-Being
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Safe, Seen, Soothed

In line with our nurturing ethos, whole school wellbeing is a priority, our focus. Pupils need to
feel safe, seen and soothed. This will be particularly important for those who have not felt safe
during COVID-19 restrictions. Safe can be achieved through predictability, communication and
connection as discussed. Seen can be achieved through dedicated face to face time and a
willingness to listen and see things from the other person’s perspective. Soothed can be
achieved by understanding behaviour within a trauma framework and first responses to
behaviour should be focussed upon co-regulation, rather than consequences.

Connect before Correct

Our staff will focus on connecting with pupils so they will complete a daily meet, greet and
gauge with pupils. Remember that behaviour needs to be understood and responded to within
a COVID-19/Trauma Informed Practice framework. Dr. Bruce Perry, an influential neuroscientist
within the field of trauma, recommends that first we should help the pupil to regulate and calm
their fight/flight/freeze responses. Then we need to relate and connect through an attuned and
sensitive relationship before attempting to reason, i.e. support reflection,
learning/remembering a more appropriate alternative to the behaviour.

Movement (‘Mobilisation’ within a trauma framework)

Greater priority will be given to movement and activities that involve rhythm and creativity. This
will help reduce some of the ‘numbing’ that occurred during COVID-19 restrictions, again
particularly relevant in terms of excess screen time, video gaming, substance abuse etc. and lack
of interpersonal interactions. Movement breaks will be scheduled regularly.

“Stress Brake”

The impact of significant disruption to everyday life and ongoing uncertainty, means that minor
everyday stressors that we previously would have managed can now overwhelm our ability to
cope, this can reinforce feelings of stress and create a very negative cycle. Therefore, we need
to be ready to be the ones to pull the ‘stress brake’ for pupils and colleagues



Expectations of Staff
We expect every adult to:
e Meetand greet their children when they enter the classroom
e Referto ‘the be’ rules;
e Model positive behaviours and build relationships;
e Plan lessons that engage, challenge and meet the needs of all children;
e Use a visible recognition mechanism throughout lessons (eg, Recognition boards);
e Be calm and give ‘take up time’ when going through the steps. Prevent before
sanctions;
e Follow up every time, retain ownership and engage in reflective dialogue
e Never ignore or walk past children who are behaving badly

Expectations of Parents
We expect every adult to:
e Support the school in ensuring excellent behaviour in school is a shared
expectation;
e Supportthe class teacherin any sanctions deemed necessary;
e Maintain open lines of communication with the school;
e Referto ‘The Be Rules;
e Model positive behaviours and build relationships.

Expectations of Senior Leaders & Key adults

Leaders are not expected to deal with behaviour referrals in isolation. Rather they are to stand
alongside colleagues to support, guide, model and show a unified consistency tothe
children. We expect senior leaders to:

e Meetand greet children at the beginning of the day;
e To take on the role of the outdoor welcoming team

e Beavisible presence around school to encourage appropriate conduct;

e Support staff in returning children to learning by sitting in on reparation meetings
and supporting staff in conversations;

e Regularly celebrate staff and children whose efforts go above and beyond
expectations;

e Encourage positive communication with parents (notes & phone calls);

e Ensure staff training needs are identified and targeted;

e Usebehaviour datato target and assess interventions.

Principal will:

e Take time to welcome children at the start of the day;

e Be avisible presence around the site and especially at transition times;

e Celebrate staff, leaders and children whose effort goes above and beyond
expectations;

e Regularly share good practice;

e Support teachers in managing children with more complex or entrenched
negative behaviours;

e Regularly review provision for children who fall beyond the range of=policies.



Recognition and rewards for effort

We recognise and reward children who go ‘over and above’ our standards. We want to remove
the celebrity from poor bahaviour choices and focus on positive and appropriate choices. Our staff team
recognise that the use of praise in developing a positive atmosphere in the classroom
cannot be underestimated and a quiet word of personal praise can be as effective as a
larger, more public reward.

It is the key to developing positive relationships, including with those children who are hardest
to reach.

Positive rewards include positive messages home for behaviour that is ‘over and above.’
This may take the form of a dojo message, ‘ask me about sticker’ a positive note home, a phone call
or a faceto face chat. There is a class of the week trophy for shared rewards,such as
Legendary Lines.

Our Time to Share is on a Monday morning, when children from each class will be recognized
in front of their peers. This child will have consistently gone ‘over and above’ inour school rules
and values during the week. The children will receive a certificate to recognize their
achievement and a reward. The whole school community has the opportunity to invite a pupil
to attend ‘Party with the Principal’ with the Principal.

Children who go over and above in the core rules or school values consistently throughout the
year will receive a ‘Prinicipal’s Pupil of the Month’ award and certificate. Other rewards and
recognition of achievement include, stickers, receiving star class of the week (extra time on
adventure playground), student council, leadership roles, certificates.

Managing Behaviour
At the heart of managing behaviour effectively is a strong partnership between parents and

the school staff, as recognised in our ‘Parent Partnership Agreement’.

Engagement with learning is our primary aim for all pupils at Ballycraigy Primary School. Forthe
vast majority of our children a gentle reminder is all that is needed. However, there aresome
occasions when it is necessary for a child to leave their classroom for a short period of time.
This step, if needed, will always be taken with care and consideration, consideringindividual
needs as necessary.

Staff will praise the behaviour they wish to see and will not pander to attention seeking
behaviour. All children will be given ‘take up time’ in between steps. It is not possible to leap
or accelerate steps for repeated low-level disruption.



Practical steps in managing and modifying poor behaviour

Children will be held accountable for their behaviour and staff will endeavour to teach
responsibility as a life value. Staff will use the steps in behaviour for dealing with poor
conduct without delegating the responsibility of it to someone else. It is the aim that children
should be kept at steps 1 and 2 for as long as possible. Aspects of behaviour that do meet
our ‘Be Ballycraigy Rules’ have a clear andconsistent consequence. The stages below, as
well as the rewards on offer for positive behaviour, help enforce to children that ‘their
behaviour is their choice’.

The stages are used to provide children with five progressive levels of consequence —
demonstrating to children that behaviour choices which do not follow our rules are not
acceptable and will not support themselves and their peers in being ‘ready, respectful, kind,
brave and safe.’

Ifincorrect behaviour choices are made, the next stage is used with clear scripts guiding
each transition. Each child begins each session on Stage 1, ensuring that children are quickly
abletoadopt the correct behaviour choices and make fresh starts at the beginning of each
session.

At times it is appropriate to implement reasonable adjustments to this system, for example
when a child has significant emotional needs or special educational needs. In these cases, the
individual needs of the child may explain their behaviour, but it does not excuse it. Such
adjustments will be discussed with the Senior Leadership Team and the child’s parents or
guardian but will not distract from the ultimate purpose of this policy.

Thefive stagesare described below, followed bythescriptused byanadultateachstage.The
script is delivered calmly and clearly and is designed to not distract from the learning of
others. The steps progress within a lesson / play or lunchtime, where the child is choosing to
repeat the unwanted behaviour, or where they choose to show other unwanted
behaviours which do not follow our school rules.



Stage 1 —The Ballycraigy Way!

We expect everyone to be on Stage 1 and while on Stage 1 a child can access all the wonderful
rewards for following our school rules and displaying our school values. This stage is
exemplified by children being ready to learn, respectful and safe in their behaviour.

We recognise that everyone might need a reminder from time to time — a positive
encouragement to follow our school rules.

Script: <Name>, | am giving you a reminder. When you (describe behaviour here) you
are not showing us that you are ready/respectful/safe (refer to the appropriate rule).

Stage 2 — The Warning Card

A clear verbal warning will be delivered privately (wherever possible), making the child aware
of their behaviour and clearly outlining the consequences if they continue. It will bedelivered
with a warning card. The support of this visual reminder will help the child to returnto Stage 1
quickly. “Your behaviour, your choice.”

Children will be reminded of their previous good conduct to prove that they can makegood
choices. They will have the warning card for 5 minutes as they are given time to thinkand get
themselves back to Stage 1. If they do, the card is removed by the teacher and the pupil is back
on Stage 1. If the unwanted behaviour is taking place outside at breaktime or lunchtime, this five
minutes ‘thinking time’ will take place at the wall in the playground.

Script: <Name>, | am giving you time to think now. When you (describe behaviour
here) you are not following our rule of (name rule here). You are choosing to have a
Warning Card. Do you remember when (description of previously displayed positive
behaviour by adult). That is the behaviour | would like to see. If you do not change
your behaviour, youwill need to take some time away from the class. Thank you

Stage 3 — Time Out (phonecall or message home)

If the behaviour continues the adult may decide that ‘time out” away from the distraction is
necessary. This may be within their own classroom or in the other classroom for that yeargroup.
During ‘time out’ the child will be expected to continue their learning and once thisis complete,
hopefully they will show that they are ready to go back to Stage 1.

Script: <Name>, you were given the opportunity to change your behaviour and are
now choosing to have a Time Out because you are not following our rule of (name
rule here).We will discuss this more later. For now, you need to take some time out
to help you focus and ensure you get back to the Ballycraigy Way of behaving.

A phonecall home to a parent to inform the parent of the rule or rules which have not been
followed. The child will be informed of this at the end of the session, after time has beengiven
to deescalate the situation.

Script continued: <Name>, you made a poor choice that resulted in you having chosen
to have a Time Out and | have phoned home. Do you remember when (description of



previously displayed positive behaviour by adult). That is the behaviour | would like to
see. Thank you.

A restorative conversation® will be had with any child reaching Stage 3, on returning to
class at the end of the session. If a reasonable amount of work has not been completed, it
will be sent home to complete and return the next day, signed by the parent. This is to help
the child understand that there are consequences for not completing their work.

If the situation escalated, the parent will also be informed that their child will miss ten minutes
of playtime at the next session/lunchtime.

Script continued: <Name>, you made a poor choice that resulted in you having chosen
to have a Time Out and | have phoned home. You are missing out on your playtime
tomorrow. Do you remember when (description of previously displayed positive
behavior by adult). That is the behaviour | would like to see. Thank you.

Stage 4 — Reflection Time (Playtime)

If the child was unable to moderate their behaviour at Stage 3 and a consequence is necessary,
they will miss ten minutes of play at the session/lunchtime and have reflection time at
lunchtime (KS2), where they will complete a Reflection Time Sheet, whichwill be taken home,
signed by a parent and returned or during classtime (FS/KS1). The teacher will have a
restorative conversation with the pupil, using the Reflection Time Sheetas a guide.

Stage 4 — Reflection Time (Home)

In the circumstance that the rule or rules continue to not be followed within a given lesson,or
for serious breaches of behaviour, the child will be removed from the classroom to ensure that
effective learning is able to continue for the rest of the class. Depending on the circumstances,
the child will be sent to one of the SLT team. The parent will be contacted immediately and
asked to collect the child from school. The parent will be asked to complete a Reflection Time
Sheet with their child at home and return to school with the child the next day before they can
return to class.

Script: <Name>, you are now choosing to be on Stage 4 because you are not
following our rule of (name rule here). | will now ask an adult to take you out of
our room so thatwe can continue to enjoy our learning in class.

The reflection sheet will be signed by the parent, filed by the class teacher and recorded. A
restorative conversation* will be had with any child reaching Stage 4 by the person who has
issued it, the parent and the SLT member together.

*Restorative Conversation
e What happened?
e Whatwere you thinking atthe time?
e Whathave youthought since?
e How did this make people feel? *
e \Who has been affected?
e How have they been affected?
e Whatshould we doto put thingsright? *



e How can we do things differently in the future?

If the pupil exhibits aggressive or threatening behaviour or is excessively worked up and the
adult feels that the safety of other pupils is at risk, the pupil will not be allowed out tothe
playground

Additonal Simple Scripts

| notice you are ..... (having trouble with getting started, wandering,

It is the rule about (being safe, lining up, being ready to work)

You have chosen to (move away, go for reflection time)

Do you remember yesterday when (you made a safe choice, completed all your
work)

This is who | need to see today.

Thank you for listening (Then the child needs take up time)

Stage 5 —Additional Personalized Plan

For some of our children additional support plans are requires, these include:

Additional Behaviour Support Plan

Risk Reduction Plan

Social Emotional, Behaviour and Wellbeing Plan
Calm Plan

These are designed for those children who struggle to stay on Stage 1 and need more
guidance on a daily basis. They also form a picture of behaviours over a week so that any
problem times can be pin pointed and support can be given.

Further support involving clear targets set in conjunction with parents and daily
communication between home and school. Where a child’s behaviour becomes aconcern,
behaviour management support commences.

Behaviour becoming a concern is defined at Ballycraigy Primary as:
“Aspects of a child’s behaviour which regularly impacts their own learning or well-being or
that of another child” and may be shown by:

e Achild reaching Stage 3 two to three times a week for a period of time.

Structure of Behaviour Management Support:

The following routine will be adopted in this scenario:

e The child and teacher will meet with a Senior Leader to discuss the behaviours of
concern and theirimpact

e A Behaviour Support Chart/ Contract will be established which sets achievable
behaviourtargets for the child.

e This will be shown to the class teacher/Senior Leader at the end of each day and
also taken home and signed.

e Where improvements are seen, the child will be rewarded and the behaviour

support stopped.
e Where improvements are not seen, additional interventions will be considered.
e Atimeframe will be given for this plan



Risk Reduction Action Plan:
Where a child’s behaviour becomes a significant concern, a Risk Reduction Action Plan
commences. Behaviour which is reaching a crisis is defined at Ballycraigy Primary as:
“Aspects of a child’s behaviour consistently impacting negatively on the learning and well-
being of themselves and those around them” and may be shown by:
e Achild reaching Stage 4 or 5 more than once a week.
e Achild displaying violent or aggressive behaviours which put themselves, childrenor
adults at harm, or at risk of harm.
e A child creating a climate of fear around themselves through consistently
dominant or intimidating behaviour.

e Achild whose behaviour puts them at risk of fixed-term or permanent exclusion.

As detailed previously, there may be cases where the child’s individual needs are suchthat
adapted arrangements may be put in place. This will be recorded either in the child’s SEND
profiles or in the form of an adapted behaviour support plan which will record all the
strategies and approaches that will support the child. When these reasonable adjustments
are in place, the above definition of concern still applies

Suspension and expulsion procedures may need to be employed for behaviours of a
serious nature. At this stage the Department of Education procedures for suspension or
expulsion will be followed.



Staff Guidance:

Stage

Actions

Behaviours

Stage 1: The Ballycraigy
Way

Redirection/Reminder

We expect everyone to be at Stage 1,
where they can accessthe recognition and
rewards forfollowing the school rules and
displaying our school values.

A gentle encouragement in the right
direction. A reminder of ourthree simple
rules — Ready, Respect, Safe delivered
privatelywherever possible.

Repeat reminders if necessary, deescalate
and decelerate wherereasonable and
take the initiative to keep things at this
stage.

Praise will be given if the child is able to
model good behaviour asa result of the
reminder.

Not following the be
ballycraigy rules: Not following
instructions,Not listening,
Disrupting learning, Running
in Corridors, Arguing with
peers, Boisterous behaviour,
Talking at inappropriate
times, Distracting other
pupils, Disobeying
instructions, Shouting out
/ leaving seat, Incidents of
taking property of others,
Making unkind remarks

Stage 2: Warning

A clear verbal warning delivered privately
wherever possible, making the child aware
of their behaviour and clearly outlining the
consequences if they continue. A Stage 2
card will be issued for 5 minutes, acting
as a visual reminder to help the child get
back to Stage 1 quickly.

Children will be reminded of their previous
good conduct to prove that they can make
good choices.

Persistence of Stage 1

Behaviours
+

Spoiling another child’swork,
Leaving class withoutpermission

Stage 3: Time Out
(Phonecall/
Message Home)

Time out away from the distractionis
necessary. The child will be placed in the
adjacent classroom (same year group
where possible) and will be expected to
continue theirlearning. Once complete,
they will hopefully be able to showthat
they are ready to go back to Stage 1. A
phonecall will be made to a parents to
inform them of the rule/rules which have
not been followed. It will also inform the
parent of any loss of privilege.

Persistence of Stage 1&2

Behaviours
+

Hurting another child
physically, Persistently

goading another child,

Using inappropriatelanguage,
Taking property that doesnot
belong to them, Showing
threatening behaviour,
Throwing equipment atanother
child or adult

Repair

A restorative conversation will be had with
any child reaching Stage

3. Children will be expected to have a
reflective dialogue.




Stage 4: Reflection
Time - Playtime

Reflection Time -
Home

If there is a requirement for a loss of
privilege, the child will lose playtime the
following school day, after the parent has
been informed. At this point, the pupil will
have Reflection Time with a reflective
conversation with FS/KS1 pupils and the
use of a Reflection Time Sheet for a
stimulus in KS2.

In the circumstance that the school rules
continue to not be followed, or for a
serious breach of behaviour, the child will
need to be removed from the classroom
and sent home. A Reflection Time Sheet
will be sent home to be completed, signed
by the parent and returned to school at a
meeting with the teacher and member of
the SLT before the child returns to class.

Persistence of Stage 1-3
Behaviours

+

Not turning in homework

Purposefully using
inappropriate sexual
behaviour,

Racist, homophobic or
sectarian language,
Purposeful violent or
dangerous behaviour,
Bullying™

Stage 5: Behaviour
Support Plan
followed by a Risk
Reduction Action
Plan

Where a child’s behaviour becomes a
concern, behaviour management support
commences.

Parents will be invited in to meet the class
teacher and the Principal to discuss the
child’s behaviour.

This may be shown by:

A child reaching Stage 3 two to three times
a week for a period of time;

A child reaching Stage 4 more than once in
a week;

A serious breach of behaviour.




Links with other School Policies

Ballycraigy’s Positive Behaviour Policy is closely linked to a range of our school policies to ensure it is
effective in supporting the overall aims and ethos of the school. These policies include:

° Pastoral Care Policy

e  Anti-Bullying Policy

° Child Protection Policy

e  Assessment Policy

e  Special Educational Needs Policy

. Policy for Safe Handling and Reasonable Force

e  Nurture Policy

. Policy for PDMU

Monitoring & Evaluating our Policy

This policy will be continually under review in light of events within the classroom, school playground
and wider school environment and will be evaluated on a yearly basis.



Appendix 1

Staff Involved

Range of Responses

Examples of Low Level Behaviours

Talking out of turn
Shouting out

Leaving seat at the wrong time
Not doing homework

Not listening

Not paying attention
Distracting others
Making noises

Failing to keep on task
Leaving work area untidy
Pushing in the line
Running in the corridors

Class Teacher
Classroom Assistant
Lunchtime Supervisors

Positive Praise and Correction
Non-verbal cue

Verbal warning

Moving seat

Use of a range of classroom
based strategies

Rule reminder

Second rule reminder
Complete homework at break
or lunch

Thinking time followed by
reflection

Examples of Medium Level Behaviours

Persistently talking out of turn
Persistently shouting out
Persistently leaving seat at the
wrong time

Persistently not doing
homework

Persistently not listening
Persistently not paying
attention

Persistently distracting others
Persistently making noises
Persistently failing to keep on
task

Persistently leaving work area
untidy
Hitting/Pushing/Fighting
Refusal to cooperate

Making personal/offensive
remarks

Adopting aggressive postures

Class Teacher
Key Stage Coordinator
SENCO

Rule Reminder

Second Rule reminder
Thinking time followed by
reflection

Class behaviour book
Shadowing Staff in the
playground

Time-out at playtime

Sent to another class for an
appropriate period of time
(to be recorded)

Parent contacted

Time out from Golden Time
Behaviour Chart

Examples of High Level behaviours

Disregarding adults within
school

Serious physical/verbal threat
made to staff or pupil
Damaging property/theft
Deliberating telling lies
Leaving school without
permission

Threatening to use objects as
weapons

Bullying behaviour

Hurting self

Class Teacher

Key Stage Coordinator
SENCO

Principal

Thinking time followed by
reflection

Contact Key Stage Coordinator
Contact Principal

Parents invited to meeting
Behaviour Chart
Temporary exclusion from
class/potentially difficult
situations

SEN Register

Suspension

Expulsion




