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Mission Statement

Teachers, parents and governors will work together to develop each child spiritually, morally, intellectually, socially, emotionally and physically within our Sacred Heart ethos so that, by realizing their potential, they can maximize it and have an appreciation of self-worth and self-learning.

“Welcome them with kindness and give them encouragement, so that their hearts will open out and you will be able to help them by advice to form their characters”

 Saint Madeline Sophie Barat

Foundress of the Religious of the Sacred Heart

Introduction

We at Mount Saint Catherine’s Primary School aim to protect the wellbeing of our pupils and staff by providing a safe and nurturing environment at all times

The Board of Governors, through the Critical Incident Management Team (CIMT) has drawn up a Critical Incident Management Plan (CIMP) as one element of the school’s policies and plans within the Pastoral Care arrangements

A Critical Incident Management Team has been established to steer the development and implementation of the plan

Definition

The Governors and staff recognise a critical incident to be “an incident or sequence of events that overwhelms the normal coping mechanism of the school”. Critical incidents may involve one or more pupils or staff members, or members of our local community.

Types of incidents might include:

· The death of a member of the school community through sudden death, accident, terminal illness, suspected death by suicide or other unexpected death

· An intrusion into the school

· An accident involving members of the school community

· Serious damage to the school building through fire, flood, vandalism, etc

· The disappearance of a member of the school community.

Aim

The aim of the CIMP is to help school management and staff to react quickly and effectively in the event of an incident, to enable us to maintain a sense of control in a positive, open, communicative climate and to ensure that appropriate support is offered to pupils and staff. Having a good plan should also help ensure that the effects on the pupils and staff will be limited. It should enable us to effect a return to normality as soon as possible.  

Creation of a coping, supportive and caring ethos in school

Our curriculum and pastoral care arrangements aim to help and support both staff and pupils, thus preparing them to cope with a range of life events. These include measures to address both the physical and emotional needs of the school community.

Physical needs

· Evacuation plan formulated

· Regular fire drills occur

· Fire alarm system, fire exits and extinguishers are regularly checked

· Supervision – before and after school and during all breaks

· Risk Assessments carried out where necessary

· Phones fitted in all rooms to allow immediate access to Senior Management, secretary, members of CIRT

· Public access doors are locked during school hours

· School doors are security locked during class time

· Rules of the playground are agreed and known by the school community

Emotional needs 

The Governors and staff aim to use available programmes and resources to address the personal and social development of pupils, to enhance a sense of safety and security in the school and to provide opportunities for reflection and discussion. Further details can be found within other relevant policies such as Pastoral Care, Child Protection and anti-bullying.

· Consultation has taken place with the whole school community as the Policy and plan have been developed

· Staff have accessed training from the EA Pupil Personal Development Team as the policy has been developed

· Staff are familiar with the Child Protection Guidelines / Procedures and details of how to proceed with suspicions or disclosures

· Emotional health and well-being is an integral part of the school curriculum. Active coping skills/resilience, communication skills, help-seeking, problem solving, building positive relationships, stress and anger management, conflict management, are promoted within the curriculum (circletime, Circle of Friends Programme, peer mediators, pastoral assemblies, class discussions, eg using PDMU resources, chat with Mrs McKenna/Mrs Mc Laughlin/school chaplain, physical activities, eg mile a day)

· Books and resources on difficulties which may affect

Pupils, are available

· Resources available in relation to relieving stress

· The school may use a range of external agencies for support

· Inputs to pupils by external providers are carefully considered in the light of criteria about pupil safety, the appropriateness of the content and the expertise of the providers

· The school has a clear policy on anti-bullying and deals with bullying in accordance with this policy

· There is a comprehensive Pastoral Care System in place in the school

· Appointed Designated Child Protection Officer and Deputy Designated Child Protection Officer

· Pupils who are identified as being at risk are referred to a designated member, concerns are explored and the appropriate level of assistance and support is provided. Parents are informed and where appropriate, a referral is made to an appropriate agency.

· Members of staff are informed about how to access support for themselves.

Critical Incident Management Plan (CIMP)

A CIMP has been established in line with best practice. Members bring a wealth of experience and expertise to the team and were selected on a voluntary basis. They will retain their roles for at least one school year. The members of the team will meet biannually and after an incident to review and, if necessary, update the policy and plan. Each member of the team has a dedicated critical incident folder. This contains a copy of the policy/plan, a site plan and materials particular to their role, to be used in the event of an incident.

Preparation of CIMP 
Roles

The key roles covered are as follows:

Team Leader – Mr Gildea

PSNI liaison – Mr Gildea

Staff liaison – Mr Gildea/Mrs Mc Laughlin

Pupil liaison – Mrs Mc Laughlin/Mrs Mc Kenna/Mr Mc Fadden

Parent liaison – Mrs Lappin

Community liaison – Mrs Mc Laughlin

Media liaison – Mr Gildea

Administrator/Secretary – Mrs J Trainor

(for key responsibilities of each role see Appendix 1)

Record Keeping

In the event of an incident, Booklet 2 will be completed regularly throughout the incident as a record of the actions and procedures undertaken (phone calls made and received, letters sent and received, meetings held, persons met, interventions used, material used etc.  All records will be collated by the Team leader and kept in the Principal’s office.

Mrs Trainor, our secretary, will have a key role in receiving and logging telephone calls, sending letters, photocopying materials etc

Confidentiality

The management and staff have a responsibility to protect the privacy and good name of the people involved in any incident and will be sensitive to the consequences of any public statements

Critical incident rooms

In the event of a critical incident the following rooms will be used

· The Staff Room – to meet the staff

· The Prayer Room – for meetings with pupils

· The Welcome Room – for parents

· The Principal’s office for media (if required)

· The Welcome room for other visitors

(Immediate, short and medium term actions are detailed in Appendix 3)

Consultation and communication regarding the policy and plan

· All staff are consulted and their views canvassed in the preparation of this policy and plan. Parents were also consulted and their comments requested by the draft policy being made available

· An audit of the school’s current arrangements was completed in preparation for formulating the policy and plan

· Our school’s final policy and plan in relation to responding to critical incidents has been presented to all staff

· Each member of the Critical Incident Management Team has a personal copy of the plan

· All new and temporary staff (as appropriate) will be informed of the details of the plan by the Vice Principal

· All teachers and support staff know where to access resources for supporting children in their class

· The plan will be reviewed and, if necessary, updated annually and after an incident

Critical Incident Management Plan

Consider that no two incidents are alike. Always assess needs first. Use guidelines flexibly and in relation to the information available.

1. Assess the danger gather factual information and take appropriate action in a calm, confident but sensitive manner

· Initiate agreed school evacuation procedures

Arrange for first aid if necessary

· Notify the emergency services/other relevant authorities

· Mobilise CIMT

· Establish a “command” centre, clarify roles and set regular briefing times, including debriefing time at end of day

· Maintain structures and routines where possible

· Liaise with Chairperson of the Board of Governors/EA/CCMS

· Arrange for support of Critical Incident Response Team

· Create a calm, communicative and purposeful environment

· Booklet 2 will be completed regularly throughout the incident as a record of the actions and procedures undertaken. This information should be treated as confidential and shared and stored in accordance with Data Protection and Child Protection procedures

2. Coordinate school’s response, meet with staff

· Liaise and delegate, discuss implementation of plan, agree how and what pupils will be told (prepare statement if necessary). Promote healthy, active coping, discourage “rumours”. Ensure choice and range of interventions

· Collect, record, verify and update details (time, place, those involved etc)

· Continue to liaise with Chairperson of the Board of Governors/EA/CCMS

· Begin to prepare media statement (if necessary)

· Set up a recovery room in school (provide tissues, fluids, comfortable chairs, support personnel)

· Continue to record actions and procedures undertaken.

3. Organise contact with pupils and parents

· If school must be closed, ensure information/support provided to school community
· Give the facts of the critical incident, keeping in mind legal implications and respecting aspects of privacy

· close friends and some SEN pupils may need to be informed separately

· Inform parents by phone or in person if their child is involved, as soon as the initial information is confirmed. NB the media may have reached them first with inaccurate information

· Pupils who are off site or absent also need to be informed

· Continue to liaise with Chairperson of the Board of Governors/EA/CCMS

· Ensure a correct and consistent message is given

· Provide sources of support for pupils and families. Encourage communication between parents and school. Visit with family as necessary

· Respond to possible reactions of pupils

· Confirm the school’s response plans

· Continue to record actions and procedures undertaken.

4. Restore the school to regular routine as soon as practicable

· Plan visits to injured/bereaved, ensuring a senior member of staff remains on site

· Continue to liaise with Chairperson of the Board of Governors/EA/CCMS

· Plan rituals and assemblies

· Monitor pupils and staff

· Manage the pupil’s return to school sensitively

· Continue to record actions and procedures undertaken.

5. Obtain updated factual information

· Continue to inform staff, pupils and parents

· Principal consults with the families affected to determine their wishes concerning public announcements and information for school staff and students

· Continue to liaise with Chairperson of the Board of Governors/EA/CCMS

· Continue to record actions and procedures undertaken.

6. Continue to monitor well-being of pupils and staff

· Organise assistance, such as transport home, for staff and students who are distressed. Try to ensure that they are not alone on the evening after such an incident
· Identify at risk pupils/staff. Arrange for follow-up support, involvement with other professionals, referrals as necessary
· Assess the need for debriefing of staff and pupils with expert help. On-going monitoring of individuals as necessary.
· Organise opportunities for the school community to congregate as is necessary
· Continue to liaise with Chairperson of the Board of Governors/EA/CCMS

· Continue to record actions and procedures undertaken.

Appendices

Appendix 2

Critical Incident Management Team and staff contacts

	Principal 

Mr P Gildea


	079 89950366

	Vice-Principal

Mrs AM Mc Laughlin


	078 35152671

	SENCo

Mrs C Mc Kenna


	079 28395888

	Chaplain

Matthew Mc Fadden


	078 75547970



	Home/school Liaison

Mrs T Lappin


	078 58164780

	Administration

Mrs J Trainor


	077 84887101



	Caretaker/keyholder

Mrs K O’Hara


	075 99806431


Appendix 3

Short Term Actions – Day 1    

TASK                                                                                   WHO

Gather accurate information 

– who, what, when, where                         .…………………………. 

Convene a CIMT meeting, 

specify time and place                              …………………………….

Contact external agencies                        …………………………….

Arrange supervision for pupils                 ……………………………..

Hold staff meeting                                     ……………………………

Agree schedule for day                           ……………………………..

Inform pupils (close friends 

and some SEN pupils may 

need to be informed separately)             ……………………………...

Contact/visit bereaved family                 ………………………………

Inform parents                                        ………………………………

Prepare and agree media

statement and deal with media                 ……………………………

Hold end of day staff briefing                    …………………………….

Medium Term Actions – Day 2 and following days

Convene a CIMT meeting to review the events of day 1

TASK                                                       WHO

Meet external agencies                     ……………………………………

Meet whole staff                                ……………………………………..

Arrange supports for pupils, staff,

 Parents                                             ……………………………………..

Visit the injured                                  ……………………………………..

Liaise with bereaved family regarding

 funeral arrangements                         ……………………………………

Agree attendance and participation at 

funeral service                                     ……………………………………

Make decision about school closure   …       …Board of Governors…

Follow up Day 3 and beyond

TASK                                                        WHO

Monitor pupils for signs of continuing 

distress                                                …………………………………

Liaise with agencies regarding referrals …………………………………

Plan for return of bereaved pupils          ………………………………….

Plan for giving of memory box to 

bereaved family                                       ………………………………

decide on memorials/anniversaries         ………………………………...

Review response to incident and amend plan…………………………...
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