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Dear Parents/Guardians,
every year we ensure that as a school we create a detailed plan of how we want to continue to develop and improve as a school. 
With the ideas of the whole school community, pupils, parents/guardians, staff and governors, our school has prioritised the areas below as key ideas that we want to make better this academic year.
This shortened form is to give parents and children an idea of what we are working towards as a school in learning and teaching and also from a whole school community point of view.

Priority 1
· Enhance learning outcomes for pupils with SEN.

Some of the ways we plan to do this include;

· Practical workshop and staff training delivered to teacher and classroom assistants by school SENCO and external facilitators Toe – Toe Training, Dyslexia Friendly Classroom & Better Reading Partnerships.
· Distribution of individual files for each classroom assistant and daily log sheets to record the school-based provision and interventions provided. 
· Timetable of support will be in place and children will benefit from one to one individualized intervention program of support.

Priority 2
· Strengthen ICT integration across all subject areas
Some of the ways we plan to do this include;

· ICT Co-ordinator and Principal edit and amend policy, Student council also to feed into first draft on ICT usage in school.
· Ensure Chromebooks ready for use by all pupils especially P.3 class who will be using the Chromebooks as a class for the first time. 
· Collate use of Just2 easy in classes 2024-25 and liaise with staff to build on this through in school workshops, e.g using JIT Turtle, j2journal, j2office and j2create, enhancing numeracy and digital literacy skills.

Priority 3

· Promote Outdoor Learning

Some of the way we will do this are
· Schedule regular outdoor exploration/lessons, link activities to curriculum themes/topics, develop nature trails
· Use play-based activities, integrate numeracy in daily routines, shape hunts, mapping, measure and problem solving.
· Problem solving tasks, investigations outside, Maths Talk Sessions. Share Strategies for open ended questions, collaborative planning and evaluation.
· Develop further outdoor learning space with. Plant pollinator-friendly flowers, bird feeders, literacy ‘nook’, Trim Trail
Creating a biodiversity map with pupils

Priority 4

· Promote active involvement of pupils in shaping school life

Some of the way we will do this are

· Elections to be held in each class (P3 – P7) 
· P1/2 representative to be elected in Term 2. 
· Council meetings to be held on the first Tuesday of every month.
· Meet with Student Council to discuss the establishment of a ‘Buddy System.’ 
· Explain and train ‘Buddies’ on the expectation of their role – how to show kindness and empathy, how to deal with conflict and the importance of seeking adult guidance. Familiarize ‘Buddies’ with TRIP analogy – Targeted, Repeated, Intentional, Physical/Psychological Harm
· Completion of whole school (FS, KS1 and KS2) student questionnaire – September 2025
· Student voice displayed on Topic Wall displays
· Establishment of an official ‘St. Mary’s P.S School Values’ – displayed within the school, classrooms and on the website
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