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Our Self-Evaluation Report and Improvement Plan:
 Comprehension Strategies
1. Introduction
This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and our current improvement plan, including targets and the actions we will implement to meet the targets. 
1.1 Outcomes of our last improvement plan from 2018 to 2021
· Results of targeted intervention
· Significant and measured improvements recorded in terms of performance observations e.g. appropriate pincer grip, position of paper, sitting position
· Significant and measured improvements recorded in terms of correct letter formation
· Significant and measured improvements recorded in terms of writing fluency e.g. smooth rather than choppy writing, even pencil pressure, writing of words as complete units
· Significant and measured improvements recorded in terms of uniformity of letter size, slant and spacing
· Whole School Practices:
· The development of fine motor skills is a pre-cursor to appropriate handwriting. As a result, formal handwriting lessons only begin in Junior Infants in the 2nd term. Fine motor skills are targeted in every junior infant class for the first term during morning activities. This sets the children up for success when formal lessons begin.
· Development of the handwriting policy for the whole school. Consistency across all streams resulted.
· Two alphabets on display in every classroom (writing and reading alphabet)
· Writing pals between 2nd class and junior infants began to support handwriting development in the junior classes. This was stalled as a result of Covid but resumed in the later terms of the 2022/2023 school year.
· Teachers write in cursive writing within their classrooms
· All displays are accompanied with a cursive caption and all signs in the classroom are written in cursive writing.
· Increased public recognition of handwriting via competitions etc
· Handwriting month in November that focuses on improving pencil grip and fluidity of creating patterns (5 minutes pattern work per day). 


1.2 The focus of this evaluation
We undertook self-evaluation of teaching and learning during the period school year 2023 to 2024.  We evaluated the following aspects of teaching and learning:
· Reading Fluency and Reading Comprehension 
A teacher questionnaire was completed to identify areas of literacy that are working well and areas that require further development. The questionnaire identified reading fluency and comprehension as aspects of literacy that require additional focus. The key finding was that children needed more opportunities to read for fluency and that we needed a more structured format for reading comprehension.
1.3 Learner Outcomes: 
· Demonstration of knowledge, skills and understanding required by the curriculum
· Attainment of learner outcomes
· Develop an understanding of comprehension strategies that provide children with a better understanding of the curriculum
1.4 Learner Experiences:
· Engagement in meaningful activities that promote learner outcomes
· Opportunities to develop the skills necessary for consolidating literacy skills
1.5 Teachers’ Individual Practice:
· The teaching approaches selected to consolidate learner outcomes
1.6 Teachers’ collective/collaborative practice:
· Collaborative planning to create a comprehension framework for the school
2. Findings of this evaluation 
2.1 This is effective / very effective practice in our school, we have 
List the main strengths of the school in teaching and learning.
Teaching and Learning:
· Children are actively engaging in all areas of literacy in the school. There are a wide range of programmes, plans, strategies and methodologies that are being utilised across all streams. 
· High quality teaching practices across the school that supports all learners.
· All practices promote the development of oral language, reading and writing skills.
· All circular areas promote oral language development.
Learner Outcomes:
· Pupil’s enjoyment in reading is evident and linked to pupil achievement which can be seen by pupils
· Pupils demonstrate the knowledge, skills and understanding required for reading
· Pupils can answer questions, make simple predictions, and discuss characters or events.
· Pupils demonstrate an understanding of comprehension strategies 

Learner Experiences:
· Pupils engage purposefully in meaningful learning experiences
· Pupils grow as learners through respectful group interactions the promote literacy development in a challenging, yet supportive, manner
· Pupils work collaboratively in pairs or small groups to building comprehension skills

Teachers’ Individual Practice

· Teachers model learning and provide meaningful learning experiences 
· Design and implement structured, developmentally appropriate literacy instruction aligned with the Primary Language Curriculum..
· Create and maintain a print-rich, language-enriched classroom environment that supports emergent and early literacy development.
· Model learning and provide meaningful learning experience
Teacher Collaborative Practice
· Whole-school planning ensures a consistent and progressive approach to literacy instruction from Junior Infants to Second Class.
· Regular collaboration to share strategies, plan thematic units, and develop shared literacy goals
· In-class support models are used to provide targeted literacy interventions and support inclusive learning

2.2. This is how we know (List the evidence sources. Refer to pupils’ dispositions, attainment, knowledge and skills.) 
· Pupils are motivated to read through having a sense of attainable, as well as challenging, progressive book levels
· Pupils demonstrate a positive image of themselves as confident and capable readers when they complete a book either for pleasure or during class time/power hour
· Pupil’s have made accelerated progress in reading attainment as evidenced by an evaluation of running records in Senior Infants and 1st Class
· Pupils in Senior Infants and 1st Class have the chance to engage in structured literacy power hour. 1st Class take part in power hour during term 1; Senior Infants during term 2 and 3. 
· Pupils have access to a wide range of reading material both in the class and in the school library. Book levels are continually reviewed by teachers and higher/more challenging reading material made easily available to children when needed. 
· The overall attainment of the pupils is improving in regard to reading (as evidenced by teacher assessment and running records)
· Pupils demonstrate high levels of interest in a wide variety of books and reading materials and display positive self confidence and self-esteem. When engaged in a reading activity.
· Pupil power hour in senior infants and 1st class develop group support and group acceleration

2.3 This is what we are going to focus on to improve our practice further (Specify the aspects of teaching and learning the school has identified and prioritised for further improvement.) 
Reading Comprehension
· To develop the necessary skills and knowledge to improve understanding of reading
· To provide opportunities to specifically develop comprehension skills’ strategies in order to encourage the children to read for meaning and pleasure
· To choose teaching approaches, via professional collaboration, appropriate to the intended learning outcome of the development of comprehension strategies across all class levels from Junior Infants to 2nd Class

3. Our improvement plan
On the next page we have recorded:
· The targets for improvement we have set
· The actions we will implement to achieve these
· Who is responsible for implementing, monitoring and reviewing our improvement plan
· How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
· The progress made, and adjustments made, and when
· Achievement of targets (original and modified), and when


	SCHOOL IMPROVEMENT PLAN
Developing Comprehension Strategies
November 2024 to June 2025
September 2025 to June 2026


	ACTION PLAN CO ORDINATOR: 
	Clare McCormack
Órfhlaith Clarke
Lusk JNS Literacy Team

	
TARGETS

	
· Children will be able to identify, through reading, which comprehension strategy/skill they are using.
· Children will be an active participant in their reading by using the following strategies:
· Prediction, Visualisation, Questioning (Junior Infants and Senior Infants)
· Questioning, Visualisation, Prediction, Making Connections, Determining Importance, Clarifying  (1st and 2nd Class) 
· There will be an increased number of children achieving reading scores of at or above the 50th percentile after a 2 year intervention of comprehension strategies at the end of 2nd class.
· The standardized scores achieved at the end of 2nd class will be representative of the normal distribution curve.



	ACTIONS
	PERSONS / GROUPS RESPONSIBLE

	·   Children will learn three comprehension strategies in Junior Infants and Senior Infants  

· Children will explore specific books in Junior and Senior Infants that support the development of each comprehension strategy. Each literacy pack will have a selection of books are focus on a specific reading strategy. See comprehension plan for the list of material for each stream 

· Children will learn 5/6 comprehension strategies in 1st class. The children will use comprehension boxes (Prim Ed) and additional resources to support teaching and learning 

· Children will learn 6/8 specific comprehension strategies in 2nd class. The children will use comprehension boxes (Prim Ed) and additional resources to support teaching and learning

· Junior Infants and Senior Infants will engage in pre and post test questionnaires that focus on recognition of strategies and using the language associated with each strategy 

· 1st and 2nd Class will engage in pre and post test comprehension pieces that target the understanding of selected comprehension strategies. 1st class will complete pre and post testing on visualization, prediction and questioning. 2nd class will complete a pre and post test on making connection, determining importance and clarifying 

· Children will have a range of fiction and non fiction books to choose from in school. 


· Children will have access to the mobile library and the school library consistently throughout the school year.

Children will engage with literacy buddies (junior infants and 2nd class) from mid-term to the end of the year

· Children will engage in paired reading with the Community college consistently throughout the school year.

· Children will have access to SET for in-class support in terms of reading groups and reading workshops

· While 1st class are engaging in Power Hour (September to December), there will be a focus on 6 comprehension strategies as per the School Self Evaluation Plan. 

· In order to continue to support the development of handwriting skills (as per the previous school improvement plan), the children will take part in a handwriting month with 5 minute daily handwriting activities. 
	· Class Teacher, SET

· Class Teacher, SET, pupils


· Class Teacher, SET, Pupils


· Class Teacher, SET, pupils

· Pupils, class teachers

· Pupils, class teachers



· Pupils

· Pupils

· Pupils

· Pupils, Transition Year Pupils

· Pupils, Class Teachers, SET
· Pupils, SET, Class Teachers

· Pupils, Class Teacher




	MONITORING STRATEGIES/APPROACHES 
· Teacher Observation
· Teacher Assessment
· Pupil Self-Assessment
· Oversight of developments from teacher literacy group, comprising of a teacher from each class stream.
· Conferencing
· Pre and Post Test measures

	EVALUATION / CRITERIA FOR SUCCESS
(Are we making progress? / How do we know?) 
· Children will understand what they are reading.
· Children will read for meaning.
· Children will read for enjoyment.
· Children will recognise what comprehension strategies they are using while reading
· Children will identify and compare reading strategies when exploring comprehensions 
· Children will enjoy choosing books, going to the library and reading books


	NECESSARY ADJUSTMENTS THROUGHOUT IMPLEMENTATION PROCESS
· The number of comprehension strategies that 1st class that were explicitly taught reduced from 6 strategies to 3 strategies. 6 strategies will be taught in the 2025/2026 school year. 
· The number of comprehension strategies that 2nd class that were explicitly taught reduced from 8 strategies to 6 strategies. 8 strategies will be taught in the 2025/2026 school year. Strategies will be taught from an earlier starting time in the new year and lessons will include oral comprehension. 


	TARGETS 
	ACHIEVED

	
· There will be an increased number of children achieving reading scores of at or above the 50th percentile after a 2 year intervention of comprehension strategies at the end of 2nd class.


Comment: 
1. There was an increase of 8.67% of pupils achieving a score at the 51st percentile or higher in the Drumcondra Reading test in May 2025 compared to the same cohort of pupils while in 1st class in May 2024.
2. When comparing 2nd Class 2025 to the 2nd Class cohort in 2024 (before the comprehension strategies were formally part of School Self Evauation), there was an increase of 5.6% of pupils achieving scores at or above the 51st percentile in the Drumcondra Reading test.


	
Yes
	
√
	
No
	

	· The standardized scores achieved at the end of 2nd class will be representative of the normal distribution curve.
Comment:
While 50% of children in the normal population achieve scores at or above the 51st percentile, 52.1% of 2nd class pupils in Lusk JNS achieved scores at or above the 51st percentile in May 2025. 
	Yes
	√
	No
	

	· Children will be able to identify, through reading, which comprehension strategy/skill they are using.
Comment
Based on qualitative data from pre and post test measures, children demonstrated knowledge of the strategies they were using.

	Yes
	√
	No
	

	· Children will be an active participant in their reading by using the following strategies
· Prediction, Visualisation, Questioning (Junior Infants and Senior Infants)
· Questioning, Visualisation, Prediction, Making Connections, Determining Importance and Clarifying 
Comment
Based on qualitative data from pre and post test measures, children demonstrated an active awareness and interaction with the text by vocalising what skills of comprehension they were engaged in. 
	Yes 
	√
	No
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