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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of St Beacons National School has adopted the
following policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the
rights of the child as set out in the United Nations Convention on the Rights of the Child.
We all, as a school community, have a responsibility to work together to prevent and
address bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation,
take all such steps that are reasonably practicable to prevent the harassment of students
or staff on any of the nine grounds specified: gender, civil status, family status, sexual
orientation, religion, age, disability, race and membership of the Traveller community.




Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted
behaviour, online or offline that causes harm. The harm caused can be physical, social
and/or emotional in nature. Bullying behaviour is repeated over time and involves an
imbalance of power in relationships between two people or groups of people in society.
The detailed definition is provided in Chapter 2 of the Bi Cineélta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.




Section A: Development/review of our Bi Cinealta policy to prevent and
address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation

School Staff April 2025 Stage 1: Staff Meeting — staff provided
with the opportunity to discuss the new
Bi Cinealta action plan and stemming
from this discussion, staff were
informed of the important points in
dealing with an incidence or report of
bullying.

Stage 2: Staff Meeting — staff were split
May 2025 into groups and presented with a draft
policy. Policy was discussed and
lamendments were made where
necessary.

Students May 2025 Student surveys and questionnaires:
Students were given a questionnaire to
seek their input in developing an Anti-
Bullying policy in Child Friendly
Format — their wording, examples and
suggestions were all taken into account
when drafting this Policy.

Parents May 2025 Online questionnaire: All parents were
provided with the opportunity to fill out
an online survey regarding bullying at
St Beacons NS. This form was shared as

a communication in the weekly parent's

email.

Board of Management  [May 2025 Board of Management meeting — The
Board reviewed and discussed the
Policy.

Wider school community June 2025 Feedback received from Parents Focus

as appropriate, for group.

example, bus drivers

Date policy was approved: 04/06/2025

Date policy was last reviewed:

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour,
homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist
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bullying behaviour and sexual harassment as appropriate (see Chapter 5 of the Bi
Cinealta procedures):

The following four areas were considered and addressed when identifying the key
strategies for preventing bullying behaviour at St Beacons NS: Culture and
Environment, Curriculum, Policy and Planning and Relationships and Partnerships.
Culture and Environment

A school-wide approach to the fostering of respect for all members of the school
community.

The promotion of the value of diversity to address issues of prejudice and stereotyping,
and highlight the unacceptability of bullying behaviour.

The fostering and enhancing of the self-esteem of all our pupils through both curricular
and extracurricular activities. Pupils will be provided with opportunities to develop a
positive sense of self-worth through formal and informal interactions.

Whole staff professional development on bullying to ensure that all staff develops an
awareness of what bullying is, how it impacts on pupils’ lives and the need to respond to
it-prevention and intervention. (when suitable and available to all staff members)
School wide awareness raising on all aspects of bullying, to include pupils,
parent(s)/guardian(s) and the wider school community.

Encourage a culture of telling, with particular emphasis on the importance of
bystanders. In that way pupils will gain confidence in ‘telling’. This confidence factor is of
vital importance. It should be made clear to all pupils that when they report incidents of
bullying, they are not considered to be telling tales but are behaving responsibly.

ﬁPoIicy and Planning

Supervision and monitoring of classrooms, corridors, school grounds, school tours and
extra- curricular activities. Non-teaching and ancillary staff will be encouraged to be
vigilant and report issues to relevant teachers. Supervision will also apply to monitoring
student use of communication technology within the school.
Involvement of the senior students in contributing to a safe school environment e.g.
Buddy system, Junior Referees
Development and promotion of an Anti-Bullying code for the school-to be included in
student journals and displayed publicly in classrooms
The school’s anti-bullying policy is discussed with pupils and all parent(s)/guardian(s)s
are given a copy as part of the Code of Behaviour of the school. The policy can also be
accessed on the school website.
The implementation of regular whole school awareness measures e.g. a dedicated
notice board in the classrooms on the promotion of friendship, and bullying prevention;
Including Friendship Week which takes place in the first week of October.
Ensuring that pupils know who to tell and how to tell, e.g.:
o Direct approach to teacher at an appropriate time, for example after class
o Hand note in homework journal
o Ensure bystanders understand the importance of telling if they witness or
know that bullying is taking place.
Identify clear protocols to encourage parent(s)/guardian(s) to approach the school if
they suspect that their child is being bullied. The protocol will follow clear guidelines as
set out on CPSMA Board of Management Handbook.
The development of an Acceptable Use Policy in the school to include the necessary
steps to ensure that the access to technology within the school is strictly monitored, as
is the pupils’ use of mobile phones.

ILinks to other policies
List school policies, practices and activities that are particularly relevant to bullying, e.g. Code of
Behaviour, Child Protections policy, Supervision of pupils, Acceptable Use policy, Attendance,




Sporting activities.
ICurriculum

The full implementation of the SPHE curriculam and the RSE and Stay Safe Programmes.
Continuous Professional Development for staff in delivering these programmes. (when
available to all staff members)

School wide delivery of lessons on bullying from evidence based programmes, e.g. Stay
Safe Programme, The Walk Tall Programme

Delivery of the Garda SPHE Programmes at primary level. These lessons, delivered by
Community Gardai, cover issues around personal safety and cyber-bullying

The school will specifically consider the additional needs of SEN pupils with regard to
programme implementation and the development of skills and strategies to enable all
pupils to respond appropriately.

Relationships and Partnerships

The school student council will have regular meetings in which feedback will be sought
by the Principal in regards to all matters related to the schools Bi Cinéalta procedures.
The school will endeavor to arrange age-appropriate awareness initiatives that look at
the causes and impacts of bullying behaviour including those dealing with navigating
friendships, identity-based bullying, racist bullying, homophobic/transphobic bullying,
sexism and sexual harassment.

The school encourages initiatives that encourage peer support such as 6% class buddies
and reading buddies.

The school supports activities that build empathy, respect and resilience.




The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour (see Chapter 5 of the Bi Cineélta procedures):

The Board of Management confirms that appropriate supervision and monitoring policies and
Practices are in place to both prevent and deal with bullying behaviour and to facilitate early
intervention where possible.
e Are there agreed appropriate monitoring and supervision practices in the school? Yes
e Have bullying danger spots been identified? Yes, behind the school, the lane and walkway
to village
e Have parents and pupils been consulted in the identification of these danger spots? Yes
e How senior pupils, will be involved as a resource to assist in counteracting bullying? In this
regard, a buddy system is in place
e Inrelation to Acceptable Use Policy in the school are the following issues addressed:
o Are all Internet sessions supervised by a teacher? Yes
o Does the school regularly monitor pupils’ Internet usage? Yes
o Have pupils been instructed to use only approved class accounts for emaill
purposes and to use these only under teacher supervision? Yes
o Have pupils been instructed to access only those chat rooms, discussion forums
and messaging or other electronic communication fora that have been approved
by the school? Yes

e Teachers regularly walk the perimeter of the school during break times to minimize the
risk of bullying behaviour taking place.

e Classrooms are to be monitored and supervised during all breaks and on rainy days.

Section C: Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

The Principal and all teaching staff at St Beacons NS

When bullying behaviour occurs, the school will:

> ensure that the student experiencing bullying behaviour is heard and reassured
> seek to ensure the privacy of those involved

> conduct all conversations with sensitivity

> consider the age and ability of those involved

> listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation

> take action in a timely manner

> inform parents of those involved




The steps that will be taken by the school to determine if bullying behaviour has
occurred, the approaches taken to address the bullying behaviour and to review
progress are as follows (see Chapter 6 of the Bi Cinealta procedures):

The primary aim in investigating and dealing with bullying is to resolve any issues and to restore,
as far as is practicable, the relationships of the parties involved (rather than to apportion blame);
The school’s procedures must be consistent with the following approach.

Every effort will be made to ensure that all involved (including pupils, parent(s)/guardian(s))
understand this approach from the outset.

When identifying if bullying behaviour has occurred the teacher should consider the following:

what, where, when and why?

If a group of students is involved, each student should be engaged with individually at first.
hereafter, all students involved should be met as a group.

At the group meeting, each student should be asked for their account of what happened to

Tensure that everyone in the group is clear about each other’s views. Each student should be
supported, as appropriate, following the group meeting. It may also be helpful to ask the

students involved to write down their account of the incident.

The definition of bullying provided in Chapter 2 sets out clear criteria to help schools to identify

bullying behaviour. The questions included in Appendix C can further assist schools in this

regard.

Incidents can occur where behaviour is unacceptable and hurtful but the behaviour is not

bullying behaviour. Strategies that deal with inappropriate behaviour are provided for within the

school’s Code of Behaviour.

Reporting bullying behaviour

e Any pupil or parent(s)/guardian(s) may bring a bullying incident to any teacher in the
school.

e All reports, including anonymous reports of bullying, will be investigated and dealt with
by the relevant teacher.

e Teaching and non-teaching staff such as secretaries, special needs assistants (SNAs), bus
escorts, caretakers, cleaners must report any incidents of bullying behaviour witnessed
by them, or mentioned to them, to the relevant teacher;

linvestigating and dealing with incidents:

e Ininvestigating and dealing with bullying, the (relevant)teacher will exercise his/her
professional judgement to determine whether bullying has occurred and how best the
situation might be resolved;

e Parent(s)/guardian(s) and pupils are required to co-operate with any investigation and
assist the school in resolving any issues and restoring, as far as is practicable, the
relationships of the parties involved as quickly as possible;

e Teachers should take a calm, unemotional problem-solving approach.

e Where possible incidents should be investigated outside the classroom situation to
ensure the privacy of all involved; (subject to space available and adequate supervision
of class)

e Allinterviews should be conducted with sensitivity and with due regard to the rights of
all pupils concerned. Pupils who are not directly involved can also provide very useful
information in this way;

e When analysing incidents of bullying behaviour, the relevant teacher should seek
answers to questions of what, where, when, who and why. This should be done in a calm
manner, setting an example in dealing effectively with a conflict in a non-aggressive
manner;

e Ifagroupisinvolved, each member should be interviewed individually at first.
Thereafter, all those involved should be met as a group. At the group meeting, each
member should be asked for his/her account of what happened to ensure that everyone
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\Where bullying behaviour has occurred

in the group is clear about each other’s statements; It may also be appropriate or helpful
to ask those involved to write down their account of the incident(s)

In cases where it has been determined by the relevant teacher that bullying behaviour
has occurred, the parent(s)/guardian(s) of the parties involved should be contacted at an
early stage to inform them of the matter and explain the actions being taken (by
reference to the school policy). The school should give parent(s)/guardian(s) an
opportunity of discussing ways in which they can reinforce or support the actions being
taken by the school and the supports provided to the pupils;

Where the relevant teacher has determined that a pupil has been engaged in bullying
behaviour, it should be made clear to him/her how he/she is in breach of the school’s
anti-bullying policy and efforts should be made to try to get him/her to see the situation
from the perspective of the pupil being bullied;

It must also be made clear to all involved (each set of pupils and parent(s)/guardian(s))
that in any situation where disciplinary sanctions are required, this is a private matter
between the pupil being disciplined, his or her parent(s)/guardian(s) and the school;

Requests to take no action

When it is determined that bullying behaviour has occurred following an investigation.
The school should refer to the actions as set out in its Bi Cinéalta Policy.

A school is not expected to deal with bullying behaviour that occurs when students are
not under the care or responsibility of the school.

Where bullying outside of the school’s responsibility has an impact on the school, the
school will support all students involved.

Follow up and recording

Parents may make the school aware of bullying behaviour that has occurred and
specifically request that no action be taken. Parents should put this request in writing.
However, while acknowledging the parents request, the school may decide that based
on the circumstances, it is appropriate to address the bullying behaviour.

Ultimately, the school has the authority to make the final decision in regards to what
sanctions/actions are taken.

It should be noted that the school is not obliged to disclose what sanctions were issued
in response to bullying behaviour in line with GDPR.

Allincidents of bullying behaviour should be recorded. The record should document the
form and type of bullying behaviour (see appendices’) and if known, where and when it
took place and the date of the alleged bullying and report.

In determining whether a bullying case has been adequately and appropriately
addressed the relevant teacher must, as part of his/her professional judgement, take the
following factors into account:

- Whether the bullying behaviour has ceased;

- Whether any issues between the parties have been resolved as far as is practicable;
-Whether the relationships between the parties have been restored as far as is
practicable;

-Any feedback received from the parties involved, their parent(s)/guardian(s)s or the
school Principal or Deputy Principal

Follow-up meetings with the relevant parties involved should be arranged separately
with a view to possibly bringing them together at a later date if the pupil who has been
bullied is ready and agreeable.




Where a parent(s)/guardian(s) is not satisfied that the school has dealt with a bullying
case in accordance with these procedures, the parent(s)/guardian(s) must be referred,
as appropriate, to the school’s complaints procedures.

In the event that a parent(s)/guardian(s) has exhausted the school's complaints
procedures and is still not satisfied, the school must advise the parent(s)/guardian(s) of
their right to make a complaint to the Ombudsman for Children.

The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cineéalta procedures):

Supports are available to help prevent and address bullying behaviour. These include the
following:

National Educational Psychological Service (NEPS): The National Educational
Psychological Service (NEPS) of the Department of Education provides a
comprehensive, school based psychological service to all primary and post
primary schools to support the wellbeing, academic, social and emotional
development of all students. The NEPS model of service is a consultative, capacity
building model, in which there is a balance between casework and support and
development work. The psychological services which NEPS provides for students
are differentiated in terms of whether the service involves the psychologist’s
direct involvement with the student, known as Direct Casework, or involves the
psychologist working through teachers or teachers/parents to provide a
psychological service for a student, known as Indirect Casework. NEPS staff can
support schools with issues around bullying through this direct or indirect case
work service. In relation to bullying, NEPS psychologists often advise schools on
best practice to prevent and address bullying when issues arise in schools and/or
provide training in preventative initiatives, such as developing social and emotion
skills, social skills, executive function skills, promoting resilience and skills in
relationship repair between peers as appropriate. More information on the
supports provided by NEPS is included in the Resources Guide which
accompanies these procedures. Procedures to Prevent and Address Bullying
Behaviour for Primary and PostPrimary Schools 47

Oide: Oide is the Department of Education’s support service for schools, and it
supports professional learning for primary and postprimary school leaders and
teachers in recognised schools and centres for education. Oide fosters a culture off
continuing professional learning among school leaders and teachers encouraging
lifelong learning, reflective and enquirybased practices. The work of Oide
contributes to school improvement by providing high quality professional
learning experiences, supports and resources relating to curricular developments,
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broader educational goals and national priorities, such as wellbeing which
includes preventing and addressing bullying. Oide provides continuing
professional learning support to schools to support implementation of these
procedures. More information on the supports provided by Oide is included in
the Resources Guide which accompanies these procedures.

Webwise: Webwise is the online safety initiative of the Department of Education
and is cofounded by the European Commission. Webwise promotes safer, better
internet use through awareness raising and education initiatives targeting
teachers, students and parents. Webwise develops and disseminates resources
that help teachers integrate digital citizenship and online safety into teaching and
learning in their schools. Webwise also provides information, advice, and tools to
parents to support their engagement in their children’s online lives. With the help
of the Webwise Youth Advisory Panel, Webwise develops youth-oriented
awareness raising resources and training programmes that promote digital
citizenship and address topics such as online wellbeing and cyberbullying. More
information on the supports provided by Webwise is included in the Resources
Guide which accompanies these procedures.

National Parents Council: The National Parents Council (NPC) is the
representative organisation for parents of children in early years, primary and
post primary education. NPC was established as a charitable organisation in 1985,
under the programme for Government, as the representative organisation for
parents of children attending school. It received statutory recognition in the
Education Act 1998. The NPC works to ensure that all parents are supported and
empowered to become effective partners in their children’s education. NPC seeks
to achieve true partnership and deliver better outcomes for all students. The NPC
delivers online and inperson courses to support parents of both primary and
postprimary students to prevent and address bullying behaviour. Details on these
programmes are included in the Resources Guide which accompanies these
procedures.

Dublin City University (DCU) Antibullying: Centre The DCU Antibullying Centre
is a university designated research centre located in DCU’s Institute of Education.
The centre is known globally for its research in bullying and online safety. The
Antibullying Centre offers a range of modules as part of its FUSE programme for
the entire school community that can be used to help to promote a positive
school culture and assist in preventing and addressing bullying behaviours.
Details on these programmes are included in the Resources Guide which
accompanies these procedures.

Tusla: Schools should contact Tusla directly for advice in cases where it is
considered that bullying behaviour is a child protection concern. See section 2.4
for guidance on when bullying behaviour becomes a child protection concern.
Contact details for Tusla are included in the Resources Guide which accompanies
these procedures

10



Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools

All bullying behaviour will be recorded. This will include the type of behaviour, where and
when it took place, and the date of the engagement with students and parents. The actions
and supports agreed to address bullying behaviour will be documented. If the bullying
behaviour is a child protection concern the matter will be addressed without delay in
accordance with Child Protection Procedures for Primary and Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total
number of incidents since the beginning of the school year. Where incidents of bullying
behaviour have occurred, the principal will also provide a verbal update which will include
where relevant, information relating to trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategies to prevent and address bullying
behaviour where relevant. This update does not contain personal or identifying
information. See Chapter 7 of the Bi Cinealta procedures.

This policy is available to our school community on the school’s website and in hard copy
on request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.

Signed: %%%/é\/\ﬁ Date: ¢5i S >
7 ¢ v v

(Chairperson of board of management)

Signed: g e Date: ouloelooes

(Principal)
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