Rathcormac NS
Drumcliff
Co Sligo

Board Of Management Agreed Report

Meeting 2nd December 2025

The chairperson began the meeting with prayers and reflections.
The minutes of the previous meeting, held on 30th of September
were read and adopted.

The treasurer provided an updated account of the financial position
of the school and the challenges of managing the school due to
the funding model operated by the DEY.

e Enrolment will open in January for September 2026.
e In her report to the BOM, the principal detailed planned staff

training, maintenance issues, ICT purchases, enrolment figures,
and attendance rates, together with recent events held in the
school. Plans for the new building submitted by the architects were
viewed and discussed. Mr Brennan was thanked for his role in
coordinating the successful Maths and Science weeks. Mr Kelly
was congratulated on his nomination for the Ocean FM school
teacher of the year award.

The Carol Services, Christmas Assembly and 6th class musical
were all discussed together with the student organised Christmas
competitions.

The PA elected new officers at their AGM on the 21st of October.
The BOM thanked the PA committee for its ongoing support of the
school. The PA paid for the Internet Safety workshops with Jeremy
Pagden for the pupils held in October.

The Tidy Towns Committee was thanked for their sponsorship of
prizes for the recycled Christmas Decoration competition and the
new Christmas lights on the school.

The Acceptable Use Policy together with the Sustainability Policy
and Statement were ratified by the BOM.

e The CPOR was presented to the BOM.
e Date for the next meeting 10th February 2026.
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