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Introduction

1.0 Introduction

The Education Authority (EA) values its workforce and wants to support staff in understanding the expectation of them in relation to their conduct as EA employees.  EA recognises that its employees are its most valuable asset and as such, have a right to work in an environment which promotes positive and professional conduct.  EA acknowledges that negative/poor conduct can adversely affect our employees, stakeholders, and reputation.  EA is committed, through the dissemination and explanation of our code of conduct and related policies, procedures and guidance, to ensure that all conduct in the workplace meets the expected professional standard.
The aim of EA’s Staff Code of Conduct is to support employees by setting out the expectations and standards for staff conduct and behaviour.  The code promotes professional standards and is designed to protect staff and the organisation from unfair criticism, misunderstanding and reputational damage. 
The development of EA’s first Code of Conduct addresses fully the following recommendation from the Independent Review of EA’s Governance Arrangements (Bakertilly Mooney Moore 2020): 
“Good governance flows from a shared ethos or culture, as well as from systems and structures.  It cannot be reduced to a set of rules or achieved fully by compliance with a set of requirements.  This spirit or ethos of good governance can be expressed as values and demonstrated in behaviour.  The hallmark of effective governance is the application of a Code of Conduct for Staff. In order to embed a broader culture and awareness of good governance, EA should develop a Code of Conduct for all staff setting out expressed behaviours and conduct which can be aligned to governance expectations”.
Set within our Corporate Governance Framework, our Code of Conduct reflects our commitment to an organisational culture based around staff well-being, inclusion and fair treatment of our colleagues and our EA values.  Ensuring our standards and expectations are clearly understood and universally applied will help us to deliver the best possible service to all our children and young people. 
EA’s Code of Conduct has been developed in line with best practice and takes into account relevant Northern Ireland public sector guidance, including:
· The seven principles of public life (the Nolan Principles) 
The Seven Principles of Public Life - GOV.UK (www.gov.uk);
· Northern Ireland Civil Service (NICS) Handbook 
Northern Ireland Civil Service handbook | Department of Finance (finance-ni.gov.uk);
· Northern Ireland Civil Service (NICS) Code of Ethics 
Civil Service Code of Ethics (finance-ni.gov.uk); 
· Northern Ireland Audit Office (NIAO) Code of Conduct 
Microsoft Word - NIAO Code of Conduct 2018 (niauditoffice.gov.uk); and 
· EA Values. 
The Code of Conduct applies to all corporate staff who work for the Education Authority, (including full time, part time, permanent, temporary, fixed term or secondment).  It is envisaged that further work will be undertaken to widen the scope of this document to include other EA staff.  EA’s Code of Conduct is an integral part of employees’ contract of employment.  The Code also applies to agency workers and volunteers while they are engaged in carrying out duties for EA.
All staff should ensure they are familiar with and act in accordance with the EA Code of Conduct and all related policy, procedure and guidance.  Where there is a failure to adhere to and/or act in accordance with the Code’s provisions or related policy, procedure and guidance, this may result in EA’s Disciplinary Procedure being invoked. 
1.1 Purpose

The EA Staff Code of Conduct sets out the values, standards, and behaviours we expect and require from EA employees, in whatever capacity and wherever they work: either for, with, or on behalf of the Education Authority.  As the largest public sector body in Northern Ireland, our work impacts a wide range of customers and stakeholders, including children, and young people, their families and the wider community. 
Adherence to the Code helps EA to gain and retain the respect of all our stakeholders and sponsoring Government Departments as well as assisting us to be the best that we can be in delivering excellent services. 

Core Principles
2.0 Core Principles

The core principles of our Code of Conduct stem from: our vision and mission; EA’s strategic priorities; and our values, as well as from the Seven Principles of Public Life.  It is vital that these are considered in how we work and deliver our services and continually improve our performance.
Vision: To inspire, support and challenge all our Children and Young People to be the best that they can be.
Mission: To provide a high-quality education for every child.
2.1 EA Strategic Priorities

EA is committed to delivering high quality, effective and efficient services and recognises the vital importance of continually improving its performance at all levels through effective business planning and regular performance monitoring and management.
	Learning
	Excellent
	All our people
	Resources
	Nurturing Leadership

	Meeting the Learningneeds of our children and young people
	Providing Excellent education support services
	Developing 
All Our People to carry out their jobs successfully
	Managing our Resources effectively & efficiently
	Nurturing Leadership across the EA to give clear direction in a dynamic & complex environment



2.2 EA Values

The EA Staff Code of Conduct aims to ensure that staff understand and embrace the standard of conduct expected from them as employees of EA.  It is expected that employees conduct is to the highest standard and reflective of the expectation of public sector employees.  It is the responsibility of public bodies to serve the public interest and therefore, as EA, we must discharge our duties in line with our values: EA How We Do It 
· Openness We will promote a culture of openness and will be transparent and honest in our dealings with the public, our partners and colleagues.
· Respect We will listen to and respect those we serve, as well as each other and will recognise effort, achievement and contribution.
· Reflection We will be a learning organisation, reflecting and taking on board the lessons learned from our own experiences and from comparable organisations.
· Responsibility We will act responsibly and acknowledge that our actions will impact on others.  We will be helpful, conscientious, reliable, and accountable for all our actions.
· Excellence We will strive for quality in everything we do.  We will behave professionally and take pride and ownership for everything we say and do.  
· Equality We will promote equality of opportunity through our employment practices, service delivery and engagement activities.
2.3 Principles of Public Life

The aim of this guidance is to promote high standards of governance within EA and promote the key characteristics of public life, as defined by the ‘Nolan Principles’.  These seven principles underpinning public life are selflessness, integrity, objectivity, accountability, openness, honesty and leadership.
EA carries out many and varied functions, each of which may require special standards of its own.  The precise application of general principles of conduct will vary with the circumstances of different departments and may call for special rules for particular staff.
2.4 Code of Ethics

Reflecting the NICS Code of Ethics, EA adopts and outlines the key principles therein.  Accordingly, each member of EA staff, will: 
· Report where they are required to act in a way which is illegal, improper, or in some other unethical manner.
· Report evidence of criminal or unlawful activities by others to the appropriate authorities.
· Report if they become aware of other breaches of the code or if they are required to act in a way which raises a Fundamental issue of conscience for them; and
· Where they have reported such matters in accordance with established procedures and believe that the response was unreasonable, they have the ultimate right to report such matters to the EA Head of Internal Audit. 
 In such circumstances, procedures are in place to enable staff to make reports, namely, but not exclusively, the Whistleblowing Policy.


2.5 Professional Standards

Throughout EA there is a wide range of services, functions and roles, which provides the organisation with a diverse and talented workforce representing many professions.  Many EA employees are members of professional institutes/bodies.  This membership and/or professional association requires that those employees embrace, behave, and implement professional standards and codes of behaviour specific to the requirements of those professional bodies/institutes. 
Employees should comply and operate within these standards as set out by their professional body/institution.  In the unlikely event that an employee is concerned that there is a conflict between EA expectations and their professional standards, every effort will be made to resolve the conflict.

What does this mean for me as an employee?
3.0 What does this mean for me as an employee?

As EA employees we must discharge our duties in line with our values, the principles of public life, our job descriptions and all relevant EA policy, procedure, and guidance. 
The application of general principles of conduct apply to all EA staff.  The following general principles have been set out by the Northern Ireland Civil Service and have been adapted for application by EA.  
This means that as an EA employee, I will:  
· Be honest and impartial in the exercise of my duties.  I will not allow my judgement or integrity to be compromised or appear to be compromised.
· Only use information which I acquire in the course of my official duties, or will not disclose information which is held in confidence within EA or received in confidence from others; though management is not in general concerned with your private activities, these must not be such as might bring discredit on EA.
· Consult with and gain prior approval of the EA communications service before making any public statements on behalf of EA, which may or may not involve the disclosure of official information, or draw upon experience gained in my official capacity;
· Support the implementation of the policies, decisions or actions of EA which flow from EA Board / CLT / DMT decisions;
· Ensure completion of all statutory and mandatory training offered by EA and pertaining to my job role - EA will support staff in order to do this;
· Not take part in any political or public activity, which compromises, or might be seen to compromise, my impartial service and contractual obligations to EA;
· Where a conflict of interest arises or might be perceived, declare the interest to my line manager through EA’s Declarations of Interest process, so that a decision can be made on the best way to proceed; 
· Adhere to the EA Gifts and Hospitality Policy when offered gifts, hospitality, or benefits of any kind from a third party which might be seen to compromise my personal judgement or integrity; and
· Contact my line manager if I have any doubts about applying the provisions of this section. 

Professional and Personal 
https://staffhub.eani.org.uk/hr-online/staff-code-of-conduct#
4.0 Professional and Personal Conduct
4.1 Employee Contractual Responsibilities
4.2 Confidentiality
4.3 Declarations of Interest
4.4 Membership of Organisations (Non-Political)
4.5 Political Activities
4.6 Reporting of Arrests, Charges or Convictions
4.7 Private Occupations
4.8 Use of EA Property (Including Internet and Email Facilities)
4.9 Child Protection Policy and Procedures
4.10 Gifts and Hospitality
4.11 Social Media
4.12 Virtual Meetings and Hearings

Relevant Policy, Procedure & Guidance
5.0 Relevant Policy, Procedure & Guidance
EA supports staff with a wide range of policy, procedure and guidance that sets the standards and expectations in a range of areas that promote best practice, professional responsibility and excellence of service for children and young people. This further supports how we should undertake our duties, live our organisation values and how as employees we should conduct ourselves.

After Leaving Employment
6.0 After Leaving Employment

Conclusion
7.0 Conclusion

This guidance for EA employees outlines the expected conduct for EA staff and provides a consistent standardised code in which to follow.  As a learning organisation EA promotes a culture of openness and honestly and the code helps staff clearly understand what is expected of them in terms of behaviour and conduct.
It assists staff in the delivery of their duties in a professional manner, set within the context of good governance and fair decision making in the best interests of children and young people.
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