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At Strathfoyle Nursery School staff, parents and children work together to create a happy, caring and stimulating environment. 
In the development and implementation of this Anti-Bullying Policy, Strathfoyle Nursery School has been mindful of the following policies: 

• Promoting Positive Behaviour Policy 

• Safeguarding and Child Protection Policy 

• Special Educational Needs Policy 

• Health and Safety Policy 

• E-Safety Policy and Internet Use Policy

• Staff Code of Conduct

The Addressing Bullying in Schools Act (NI) 2016 states:

(1) In this Act “bullying” includes (but is not limited to) the repeated use of— (a) any verbal, written or electronic communication, (b) any other act, or (c) any combination of those, by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils. (2) For the purposes of subsection (1), “act” includes omission.

Bullying type behaviour can present as relational, verbal, and/or physical harm and can take place online or offline. 

NIABF states that:
Bullying is usually repeated behaviours that intentionally hurts, harms or adversely affects the rights and needs of another or others.

Given these definitions and the age and developmental stage of our pupils, we believe that bullying behaviour is unlikely to arise in our Nursery School setting as bullying is repeated behaviours by a child intending to cause physical or emotional harm to another child. 
Children in their pre-school year are learning how to behave appropriately in a larger social group and while there may at times be incidents of one pupil harming another e.g. hitting or pushing, these rarely are intended to cause harm. Instead, these behaviours may be an immature expression of frustration or an inappropriate method of getting a toy or resource. As children learn to share, take turns and meet social expectations and as they develop empathy and problem-solving/conflict management skills, incidents of harming behaviour should become less frequent. However, we are always alert to and will respond to any concerns made known to us.

Preventative Measures 

The first approach taken as part of our Anti-Bullying Policy are the preventative measures put in place to limit the occurrence of bullying behaviours. 

At Strathfoyle Nursery School, we will endeavour to: 

- Pre-empt the issue by discouraging such behaviours before they develop. 

- Create an environment in which such behaviour and attitudes do not flourish. 

- Watch out for behaviour that is, or could become, bullying in nature. 

- Actively and effectively intervene, if identified. 

- Deal with such behaviour appropriately and in line with the school’s addressing bullying policy. 

Bullying behaviour and attitudes can be addressed through curricular intervention aimed at the prevention of bullying, both by explicit teaching activities and through the positive behaviour policy approaches used within the class. 

Teaching and Learning:

Children are encouraged to respect and care for each other. Within the curriculum the school will raise the awareness of ‘bullying type behaviour’ through circle time discussions and story/rhyme time supported by a variety of resources – factual /fiction books and visual aids (posters and displays.)
Empathy is encouraged through role play activities and conflict resolution strategies. Language and communication work is covered in the theme of how other people feel. Circle time explores children’s feeling and attitudes. We have simple class rules that use positive vocabulary e.g. we use kind hands, words etc.
We will encourage the children to:

· value themselves and others

·  make successful relationships with their peers and adults

· avoid potential conflict by being able to negotiate, take turns and share

· develop strategies to resolve conflicts

· recognise when they may have hurt someone physically or emotionally and make amends in a way appropriate to their stage of development.

Appropriate Behaviour:

· Demonstrates a positive self-image and confidence

· Shows respect for others

· Co-operates with adults and peers

· Works to the best of their ability

· Displays courtesy and good manners

Inappropriate Behaviour:

· Being unkind to peers, including displaying any form of bullying type behaviour

· Being inattentive or interrupting others

· Displays a lack of interest in learning and prevents others from learning

· Being unable or unwilling to abide by the accepted conventions of courtesy and good manners

· Physical acts such as hitting, kicking, pushing, material harm such as taking/stealing money or possessions. 
· Verbal acts such as saying mean and hurtful things, making fun of others, name calling. 
· Omission – leaving someone out of a game, refusing to work with someone in a group. 
Some of these acts are more relevant to Nursery School settings than others. 
When assessing a one-off incident of such behaviour, to decide on whether to classify it as bullying, the school shall consider the following criteria: 
▪ Severity and significance of the incident. 
▪ Evidence of pre-meditation. 
▪ Impact of the incident on individuals (physical/emotional). 
▪ Impact of the incidents on the wider school community. 
▪ Previous relationships between those involved. 
▪ Any previous incidents involving the individuals. 
These factors will be reviewed in line with the child’s individual capacity to understand the impact of their behaviour, e.g. due to development, age, disability or delay. Any incidents which are not considered bullying behaviour will be addressed under the Promoting Positive Behaviour Policy.

Recognising Bullying Behaviour 
Bullying is an emotive issue; therefore, it is essential that we ensure we use supportive, understanding language when discussing these matters. For that reason, we will not refer to a child as ‘a bully’, nor will we refer to a child as ‘a victim’. Instead, we will refer to the child by describing the situation surrounding that child, for example: 
▪ A child displaying bullying behaviours. 
▪ A child experiencing bullying behaviours. 
We encourage all members of the school community to use this language when discussing bullying incidents. 
In determining ‘harm’ we define: 
▪ Emotional or psychological harm as intentionally causing distress or anxiety by scaring, humiliating, or affecting adversely a pupil’s self-esteem. 
▪ Physical harm as intentionally hurting a pupil by causing injuries such as bruises, broken bones, burns or cuts. 
Responsibility 
Everyone in the school community, including pupils, their parents/carers and the staff/ Board of Governors of the school are expected to respect the rights of others to be safe. 
Examples of how the Board of Governors at Strathfoyle Nursery School demonstrate this include: 

· A standing item on the agenda of each meeting of the Board of Governors where a report on bullying is presented 

· Minutes recording the numbers of recorded incidents of bullying including method, motivation and how the incident was addressed 

· A record of how pupils, parents/carers, teachers and governors are consulted if and when changes are made to the Anti-Bullying Policy 

· Identification of trends and patterns to inform further development of policy and practice 

· Written responses to relevant pupils or parents/carers, when appropriate.
· Review the Policy at least every 4 years.

To inform this review, Governors should review the records of alleged bullying incidents, including: The number of bullying incidents and the number of alleged bullying incidents not progressed under the Addressing Bullying Policy, The type of bullying (method), The motivation behind the bullying incidents, How long the bullying went on, The responsive intervention(s) employed, The effectiveness of the intervention(s), The proportion of bullying situations which were successfully resolved. 

The Board of Governors should also review: The number and type of whole school/class preventative measures, The impact of the policy and practice within the whole school, The number of pupils, parents and school staff who feel that the school is now a safer environment because of anti-bullying policy and practice. Governors may wish to review the addressing bullying policies at intervals shorter than every four years, for example: when there has been a serious incident of bullying behaviour, when reviewing other associated policies, such as the Child Protection and Safeguarding Policy and the Positive Behaviour Policy, in response to a recommendation by the Education and Training Inspectorate, in response to relevant circulars from the Department of Education.
Everyone has the responsibility to work together to: 
( Foster positive self-esteem.
( Behave towards others in a respectful way. 
( Be alert to signs of distress and possible indications of bullying behaviour. 
( Inform the school of any concerns relating to bullying behaviour. 
( Refrain from becoming involved in any kind of bullying behaviour, even at the risk of incurring temporary unpopularity. 
( Refrain from retaliating to any form of bullying behaviour. 
( Intervene to support the person who is being bullied unless it is unsafe to do so. 
( Report any concerns or instances of bullying behaviour witnessed or suspected, to a member of staff. 
( Emphasise the importance of seeking help from a trusted adult about bullying behaviour when it happens or is observed. 
( Explain the importance of seeking help from a trusted adult about bullying behaviour when it happens or is observed. 
( Explain the implications of allowing the bullying behaviour to continue unchecked, for themselves and/or others. 
( Listen sensitively to anyone who has been bullied, take what is said seriously, and provide reassurance that appropriate action will be taken. 
( Know how to seek support – internal and external. 
( Resolve difficulties in restorative ways to prevent recurring bullying behaviour and meet the needs of all parties.

Strathfoyle Nursery School’s Addressing Bullying Policy is applied with a view to preventing bullying:

· on the premises of the school during the school day- The children are under the care of staff from 8.45am- 1.15pm and the premises includes the indoor classroom and the main playground/ side garden area.
· while travelling to or from the school during the school term- Pupils must be accompanied by an adult when travelling to/ from Schools. This may be a Parent or other family member, childminder or close family friend. While pupils are travelling to and from school they must follow the school’s code of conduct.

· while the pupil is in the lawful control or charge of a member of the staff of the school e.g. school trips.

· Education provision arranged on behalf of the school and provided away from the school premises.

Reporting a Bullying Concern 
In most cases concerns around behaviour or incidents occurring in school will be dealt with by the class teacher. Parents can speak to their child’s teacher when they are bringing their child to/from school or contact them through the school office. However, if a parent, child, or member of staff needs to report a concern of bullying they should contact the Principal, Ms Fox, directly through the school office. This can be done by telephone, email, or an arranged face-to-face meeting. All concerns reported will be taken seriously and recorded accordingly. 
Recording Bullying Concerns 
All details of bullying/alleged bullying incidents involving a child registered at the school which occur in the school during the school day, on the way to/from school during term time or while the pupil is in the charge of a member of staff at the school must be recorded. To protect the identity of children involved, only the Principal, Ms Fox, will have access to these records within the school, making a redacted version available to the Board of Governors so they may fulfil their obligations under the Addressing Bullying in Schools Act (2016). 
The record of bullying/alleged bullying will include: 
- the motivation of the bullying e.g. age, appearance, breakdown in peer relationships, Community background, political affiliation, Gender identity, Sexual orientation, Race, Religion, Disability, Ability, Child Looked After.
- the method of bullying. 
- information about how it was addressed. 
As part of this record the school will record whether the alleged incident of bullying is confirmed and responded to through the Addressing Bullying Policy, or if the alleged incident is responded to under another policy.
Socially unacceptable behaviour becomes bullying type behaviour when, based on the information gathered, the criteria below has been met (TRIP):

· Is it Targeted? When someone seen with lesser power, is identified as an object of negative attention.

· Is it Repeated? Methods of behaviour which are being repeated towards the same targeted person over a period.
· Is is Intentional? Consider: The pupil’s capacity to regulate and understand the impact of their behaviour on others, developmental age, Additional Needs, Individual challenges and levels of resilience. 
· Is it causing Physical (intentionally hurting a pupil causing injuries such as bruises, broken bones, burns or cuts) or Psychological (distress or anxiety intentionally caused by scaring, humiliating or affecting pupils self- esteem) harm?

· Does it involved omission?
· Does it meet the legal definition of bullying type behaviour?

The Legislation acknowledges that a One- off Incident may be considered as bullying type behaviour, considering: The severity of the incident, evidence of pre-meditation, significant level of impact on the individual/ wider school community.
Responding to a Bullying Concern 
Strathfoyle Nursery School acknowledges that despite all efforts to prevent it, bullying behaviour can occur on occasion. We will take immediate steps to stop it happening. Bullying type behaviour can be brought to the attention of the staff either by the child(ren) affected, their friend(s), their parent(s), other interested people or through close observation by staff.

Should such incidents occur, the staff will respond in accordance with the following principles: 
• We address incidents quickly, thoroughly and sensitively. 
• We intervene to stop the child who is using bullying behaviours from harming others/ removal from the situation and explain why.
• We give comfort and reassurance to the child, or children, who have experienced bullying behaviour. 
• We show the child who has experienced bullying behaviour that we are able to listen to their concerns and act upon them. 
• We explain to the child using bullying behaviour why her/his behaviour is not acceptable. 
• We help the child using bullying behaviours to recognise the impact of their actions. 
• We support the individual who has experienced bullying behaviours, keeping them under close supervision and checking their welfare regularly. 
• We ensure that children using bullying behaviours are encouraged to behave more appropriately by receiving feedback for considerate behaviour. 
• We recognise that all behaviour is communication. Children using bullying behaviours may be experiencing bullying themselves or be subject to other circumstances causing them to express their anger in negative ways. 
• We recognise that children using bullying behaviour are often unable to empathise with others, the child will be supported to think about what they have done and how the other child may feel because of their actions. 
• We discuss what has happened with the parents of the child using bullying behaviour and work out, with them, a plan for handing the child’s behaviour AND 
• We share what has happened with the parents of the child who has experienced bullying behaviour, explaining that the child displaying the behaviour is being helped to adopt more acceptable ways of behaving. 
• If bullying behaviour persists, more serious actions may have to be taken, such as increased implementation of individual behaviour plan, reduction in opportunities to display bullying behaviour (shortened day). 
• The Principal will review the Nursery’s procedures in respect of bullying, to ensure that practices are relevant and effective. 
• Support and advice can be sought from EA behaviour management team if deemed necessary

To determine level of severity, staff take account of the following:  

· The nature of the bullying behaviour- for example deliberate teasing, excluding or hitting.  

· The frequency of the bullying behaviour: daily, weekly or less often. 

· The duration of the bullying behaviour: whether over a short or prolonged period of time. 

· The perceptions of the child being bullied 
· The seriousness of bullying can only be measured by the degree of distress suffered by the target. 
Possible signs and symptoms of a child who has been bullied:
· Is unwilling to come to Nursery
· Becomes withdrawn, anxious, or tearful.

· Starts stammering 

· Cries themselves to sleep at night or has nightmares

· Feels ill in the morning

· Exhibits physical symptoms of stress such as tummy ache or head aches

· Becomes disruptive or aggressive or displays behaviour which is out of
character.
These signs could be attributed to other problems but bullying type behavior should be considered a possibility and through observation during play indoors and outdoors should be investigated.

Pupils:

Pupils who have been bullied will be supported by:

· offering an immediate opportunity to talk about the experience with a member of staff 

· comforting and reassuring the pupil 

· offering continuous support (through observations by all staff during indoor and outdoor play activities)

· restoring self-esteem and confidence – talking to all the children during circle time about the importance of friendship (Pastoral Care Policy)

· Being taught skills and attitudes to counter bullying type behaviour, such as assertiveness skills, talking about it, body language etc.

· Personal, Social and Emotional education issues are incorporated across the whole curriculum through topic related work.

Working in Partnership with Parents/Carers:

The Parents are all given a copy of the Addressing Bullying Leaflet during our Induction Meeting and emailed a full copy, they sign on receipt of. If any parent has a concern relating to bullying, contact the Principal or Class Teacher as soon as possible. All reports of bullying type behaviour, no matter how trivial, will be investigated and dealt with by the Principal/ Class Teacher.

It is the responsibility of the class teacher but also the Nursery Assistant to maintain a positive relationship with the parents of all children. We have a responsibility to keep parents informed about their child’s progress and to make them aware of any issues of concern. It is our aim to involve parents in the development and implementation of strategies to modify behaviour problems.

Parents in turn are encouraged to:

· discuss any problems that may arise at home and keep teachers informed of any unusual behaviour in their children.

· take an active role in their child’s education.  Enquire about their day/Who or what they played with?

· inform the school immediately if their child encounters any problems at school. Their complaint will be taken seriously, and appropriate action will follow.

In the event of a situation arising the parents will be invited to discuss the issue as well as any strategies which may be used.  When appropriate, parents will be asked to support such strategies at home thereby providing a consistent approach.

In some cases, incidents of challenging behaviour may be linked to varying circumstances happening outside of school – perhaps within the home situation (mum/dad going away for a few days, the death of a grandparent etc) which may influence the child’s behaviour.  In these cases, it is essential that the Principal/ the Class Teacher knows what is going on (any details will be kept in the strictest confidence).  
Continuous Professional Development of Staff:
Staff will receive annual training on the school’s Addressing Bullying policy and procedure alongside the annual Safeguarding and Child Protection training. These will be carried out at the beginning of the school year. Any staff who join school mid-year will receive this training as part of their staff induction. All school staff may encounter allegations of bullying type behaviour and hence will be trained in our school’s policy and procedures. The procedures for passing on confidential information and monitoring any strategies put in place. All staff have/ will completed EA ABSIT: Addressing Bullying in Schools Level 1 Training.
Support from Outside Agencies:
Additional support and guidance will be sought when necessary, from the following services within the: The School Development Service 
· EA SEN – Early Years Inclusion Team

· the Behaviour Support Team

· the Educational Psychology Service
Helpful organisations and contacts

Kidscape Parent Advice Line: 07496682785
Advisory Centre for Education  -  0207354 8321

info sheets on Bullying and helpline 

Childline  0800 1111

Addressing Bullying in Schools Team (ABSIT)
ABSITeam@eani.org.uk/ 028 38314462

Parenting NI: Website and Support Line- 0808 8010 722
Websites

www.circle-time.co.uk
www.luckyduck.co.uk
www.dfes.gov.uk/bullying  ‘Bullying-Don’t suffer in silence’
www.youngminds.org.uk
Appendix 1- BCAF
