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Agreed Report – Board of Management Meeting
Date: 2nd October 2025
Castletown Girls’ School
Dear Parents and Guardians,
The Board of Management of Castletown Girls’ School met on Thursday, 2nd October 2025. The following is a summary of the main items discussed and agreed at the meeting.
Enrolment and Staffing
· The current enrolment of the school is 191 pupils.
· The Board is pleased to confirm that the school will retain 10 classroom teachers for the 2025/2026 school year.
· The English as an Additional Language (EAL) allocation has been confirmed for the year ahead.
· A new Assistant Principal II (APII) Post will be advertised shortly in the area of Wellbeing and The Arts, supporting whole-school initiatives in these areas.
Teaching and Learning / DEIS Plan
· The school continues to implement its DEIS Action Plan in the areas of attendance, literacy, numeracy, wellbeing, and inclusion.
· Reading packs have been distributed to all pupils to encourage reading at home.
· A new spelling programme is being trialled in several classes.
· Teachers are engaging in professional development to support the new Primary Maths Curriculum.
· Twelve pupils from 4th–6th Class are participating in an after-school wellbeing programme in the Redeemer Resource Centre.
· Traveller and Roma education talks will take place later in October, promoting inclusion and positive aspirations.
Attendance and Welfare
· Attendance across the school has improved.
· The weekly attendance tracker and prize system continues to motivate pupils.
· Pupils with full attendance for both September and October will receive certificates and prizes at assembly.

Health and Safety
· A fire drill took place on 24th September 2025, with full evacuation achieved in under two minutes.
· The school has written to the local planning office regarding safeguarding and privacy concerns linked to nearby building developments. A response is awaited.
School Events and Activities
· The Opening School Mass took place on 19th September in St. Patrick’s Cathedral.
· Peace Proms 2026: Pupils from 5th and 6th Class will represent the school.
· Rehearsal: 12th November (Belfast)
· Concert: 1st March 2026
· School Closures:
· Polling Day: Friday, 24th October 2025
· Curriculum Training Days: 11th March and 4th June 2026
Policies and School Planning
· The following policies were ratified by the Board:
· Child Safeguarding Statement and Risk Assessment
· Admission Policy and Admission Notice
· The Critical Incident Policy was discussed and will undergo further review before final ratification.
Parents’ Association
· The Board acknowledged the excellent work of the Parents’ Association, including:
· The Uniform Sale before school reopened.
· Support for 6th Class Graduation celebrations.
· Sponsoring an ice-cream treat for all pupils.
· The Parents’ Association is planning a Cake Sale and Clothing Collection in the coming weeks, with funds going towards pupil activities.
Board Membership
· The Board expressed sincere gratitude to Maria Hoey for her 20 years of dedicated service as Community Nominee.
· A replacement has been unanimously agreed by the Board and the nomination has been submitted to the Patron for approval.
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