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Agreed Report – Board of Management Meeting
Dear Parents and Guardians,
The Board of Management of Castletown Girls’ School met on Monday, 1st December 2025. The following is a summary of the main items discussed and agreed at the meeting.
Enrolment and Staffing
· The current enrolment of the school is 193 pupils.
· The Board ratified the recommendation of the interview panel for the APII post. The appointment is subject to Patron approval.
· Droichead has commenced for newly qualified teachers.
· The Board welcomed Cormac Woods who joined our Board as Patron’s nominee.
· A change in Board membership was noted, effective January 2026. Fr. Callum Young will conclude his term on the Board and will be replaced by Deacon Brendan Mc Kiernan. The Board expressed its sincere thanks to Fr. Callum for his valued contribution and support during his tenure.
Teaching and Learning
· Literacy, with a focus on writing, was the whole-school priority for November.
· Maths Week was successfully delivered, including interactive workshops, Maths trails, and parental involvement in 1st class.
· 5th Class have started writing to pen pals from different countries to support literacy and cultural awareness.
· 6th Class participated in cycle training and a Climate Action Workshop.
· STEM and exploratory Science activities were completed across all class levels during Science Week.
· Curriculum planning continues in preparation for the implementation of the new Primary Curriculum.
Attendance and Welfare
· Attendance levels continue to improve and are above DEIS Band 1 national averages.
· Attendance continues to be monitored and supported through school-based initiatives.


Health and Safety
· Two additional safety gates have been installed in the junior yard to enhance pupil safety.
Parents’ Association
· The Board acknowledged the ongoing work of the Parents’ Association in support of pupils and school initiatives, including preparations for the Christmas Extravaganza.
· Membership of the PA has grown to 10 members. New members are always welcome.
Policies
The following were ratified by the Board of Management:
· Critical Incidents Policy
· Healthy Eating Policy
· School Budget
· Digital Learning Plan
Thank you

The Board acknowledged the great work undertaken by the principal and staff over the first term and wished them all a relaxing and enjoyable Christmas break. 
The Board thanked parents for their continued support and collaboration in fostering a positive, inclusive, and caring school environment for all pupils. They wished all pupils and their families a safe and enjoyable Christmas break.
Lisa Murphy
Secretary, Board of Management
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