AGREED REPORT BOARD OF MANAGEMENT MEETING - JUNE 2025

Matters Arising:
· Patron’s Visit:  The Patron visited the school and expressed strong interest in the school’s admissions process and appeals procedures.
· Music Network Event:  A video screening hosted by Music Network took place in Ballymun Library on 7th June and was very well received.
· New School Opening:  Significant planning and preparation are ongoing in relation to the opening of the new school building – date to be confirmed.

Correspondence:
· A letter has been received from the Department of Education, highlighting the importance of regular school attendance.  The letter also included updated guidance for schools on effectively engaging with families when attendance issues arise.  
Policies:  
The Board is happy to adopt the following policies:
· Bi Cinealta Policy
· Substance Abuse Policy
· Irish Language and Culture Policy (include GAA coaching in policy)

[bookmark: _Hlk202970743]Principals Report:
· Digital Strategy Review  The review of the school’s Digital Strategy is currently underway and is scheduled for completion in September.
· Staff-Led Fundraising:  A staff member participated in the Women’s Mini Marathon and received strong support from colleagues and parents.  A total of €2,700 was raised.  Staff have proposed that the funds be allocated towards developing an independence skills area within the student dining room and kitting out our new sensory spaces.  A big thank you from the BOM to Fiona for all the hard work it took to participant in this fundraising event.  
· Staffing Allocations:  Allocations for the upcoming year include one additional teacher and two additional SNAs.

End of Year Reviews:
· School Building:  Completion by September 2025
· Parents’ Association:
· Initial meetings held – strong attendance
· Committee to be formed in Term 1, 2025-2026.
· School Re-Opening:
· Staff return August 27th  (3 days training)
· Students return September 1st.

Date of next meeting:
October 22nd, 2025

Additional Notes:
Thank you to all the school staff for all their hard work and commitment this year.
Have a wonderful summer break.
From your Board of Management.


Kind Regards
Caroline Sheill
 Principal & Secretary to the Board of Management 


 
