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[bookmark: _Hlk194495378]BÍ CINEÁLTA POLICY TO PREVENT AND ADDRESS BULLYING BEHAVIOUR



Introduction:

The Board of Management of St. Michael’s House Special School, Ballymun has adopted the following policy to prevent and address bullying behaviour. This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024. 

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour. Ireland ratified the United Nations (UN) Convention on the Rights of the Child1 in September 1992. In doing this we committed to promote, protect and fulfil the rights of children. Bullying is a children’s rights issue. 
Bullying interferes with the following rights of the child: 

➢ The right to freedom of expression (Article 13) 
➢ The right to freedom of thought, conscience and religion (Article 14) 
➢ The right to freedom of association and freedom of peaceful assembly (Article 15) 
➢ The right to privacy (Article 16) 
➢ The right to be protected from all forms of abuse and neglect (Article 19) 
➢ The right to enjoy the highest attainable standard of health (Article 24) 
➢ The right to education (Article 28) 
➢ The right to enjoy their own culture, religion or language (Article 30) 

We are committed to ensuring that all students who attend our school are kept safe from harm and that the wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that bullying behaviour can have on the lives of our students and we are fully committed to preventing and addressing bullying behaviour. 

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds specified: 
· Gender
·  civil status
·  family status
· sexual orientation
· religion
·  age
·  Disability
·  race 
·  membership of the Traveller community

Definition of bullying:

· Bullying is targeted behaviour, online or offline, that causes harm. 
· The harm caused can be physical, social and/or emotional in nature and can have lasting effects on the child experiencing the behaviour. 
· Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society.  
· It is behaviour which is deliberate in nature and is unwanted. It is not accidental or reckless behaviour.

The harm can be:
· Physical ( eg: personal injury, damage to or loss of property)
· Social: ( eg: withdrawal, loneliness, exclusion)
· Emotional: (eg: low self-esteem, depression, anxiety)


· Targeted Behaviour:
Bullying is deliberate, unwanted behaviour that causes harm to others, and where the student displaying bullying knows that their behaviour is or will be perceived as harmful by the child or young person experiencing the behaviour.

· Repeated Behaviour:
Bullying takes the form of a systemic pattern of behaviour which is repeated over time

· Imbalance of Behaviour:
In incidents of bullying, the student experiencing the bullying behaviour finds it hard to defend themselves as a result of the abuse of a real or perceived imbalance of power. 

A one-off instance of negative behaviour towards a student is not bullying behaviour. However, a single hurtful message posted on social media can be considered bullying behaviour as it may be visible to a wide audience and has a high likelihood of being shared multiple times and so becomes a repeated behaviour. 

Behaviour that is not bullying behaviour: 

·  If the repeated harm is real for the student experiencing the behaviour, but unintended by the other student, this is not bullying, but, importantly, must be addressed under the school’s code of behaviour. 

· The pupils in St. Michael’s House SNS, Ballymun have a diagnosis of a Moderate or Severe Intellectual Disability. They may experience social communication difficulties and high levels of anxiety which may make them communicate their needs through behaviours of concern that can hurt themselves or others. It is important to note that these behaviours are not deliberate or planned, but in certain situations, they are an automatic response which they cannot control. 


· Disagreement between students is not considered bullying unless it involves deliberate and repeated attempts to cause distress, exclude or create dislike by others. 



Types of Bullying: 

There are many different types of bullying behaviour. These can include directing bullying at someone focused on the following: disability, exceptional ability, gender identity, LGBTQ+ , physical appearance, racism, poverty status, religious identity, sexism and sexual harassment. This is not an exhaustive list. 

Bullying can be: Direct: 
· Physical: pushing, shoving, punching, kicking, poking and tripping students. Physical assault. Destruction of personal property
·  Verbal: continual name calling which insults, humiliates the student – this may refer to physical appearance, size, clothes, gender, accent, academic ability, race or ethnic origin. 
· Written: Writing insulting remarks in public places, passing notes or drawings about the student
Bullying can be: Indirect:
· Exclusion: where a student is deliberately and repeatedly isolated, excluded or ignored by a student or group of students.
· Relational: Where a student’s attempts to form friendships with peers are repeatedly rejected or undermined, threats, non-verbal gesturing, malicious gossip, spreading rumours, silent treatment and manipulation of friend groups etc can all form relational bullying for a student. 

Online bullying behaviour: 

Cyber bullying is carried out via text, direct messaging/instant messaging, social media platforms, e-mail, apps, digital gaming sites, gaming consoles, chatrooms and other online technologies. 

This can include:


· Sending or sharing of insulting and offensive or intimidating messages or images via online means as mentioned above.
· Posting information which is personal, private or sensitive without consent.
· Making and/or participating in fake profiles on a social network to impersonate and/or humiliate other students.
· Exclude/disrupt access to a student on purpose on online chat groups/access to accounts/from an online game.



A Note on Bullying in St. Michael’s House SNS, Ballymun 

The Pupils in St. Michael’s House SNS, Ballymun all have a diagnosis of a Moderate or Severe Intellectual Disability.    There is no history of bullying behaviour in the school. However, the Board of Management is committed to developing and implementing a Bí Cineálta Policy. 

Section A: Development/review of our Bí Cineálta policy to prevent and address bullying behaviour
All members of our school community were provided with the opportunity to input into the development/review of this policy.

	
	Date consulted
	Method of consultation

	School Staff
	April 2025


May 2025


June 2025

	 Feedback sought from staff through a Questionnaire

Policy created with this information. Sharing of draft policy with staff to discuss / consult and make any amendments

Staff Meeting – staff provided with the opportunity to discuss the new Bi Cinealta action plan and stemming from this discussion, staff were informed of the important points in dealing with an incidence or report of bullying – notice board in staff room with the relevant information displayed as well as resources and record form. Staff given time to discuss and relay feedback.


	Students
	April/May 2025
	Students were given a questionnaire to seek their input in developing an Anti-Bullying policy in Child Friendly Format – their wording, examples and suggestions were all taken into account when drafting this Policy.

	Parents
	April 2025

May 2025







 June 2025
	Feedback sought from parents in formation of a Child Friendly Anti Bullying policy.
Policy created with this information and sent out to parents/students to review together with information on same in terms of how to contact the school if needed.

Attention drawn to our policy and Child Friendly policy. Bi Cinealta policy draft shared with parent body and parent association for feedback.

	Board of Management
	 May/June 2025
	BOM watched a short video explaining Bí Cineálta 
Review new policy draft – leading to consultation and final ratification after amendments made where necessary.

	Wider school community as appropriate, for example, bus drivers
	  April, 2025
	 Questionaire given to our nurses, caretaker and Catering staff 


	
Date policy was approved:

	       



	Section B: Preventing Bullying Behaviour
The Following strategies are in place to prevent bullying behaviour in St. Michael’s House SNS, Ballymun:

	· Close Supervision at all times, in classes, corridors and on yards at break times
· Whole-School approach to promoting a positive school culture
· Class rules created for each class supported by visuals
· Promotion of best practice in preventing and addressing Behaviours of Concern
· Positive Behaviour Support Plans in place where necessary
· Low- arousal approaches
· Curriculum:  Stay Safe, RSE, L1LP, SPHE and EHV (Education in Human Values)
· Implementation of NCSE “Relate” approaches
· Updated Anti-Bulling policy
· Code of Behaviour Policy
· Ongoing development and evaluation of Cineáltas Procedures
Curriculum (teaching and learning)
We strive to:
· Provide teaching and promote learning and have an understanding of what bullying is.

Ways in which we work to achieve this:
· Teach SPHE, Human Values Programme and RSE content which fosters student’s well-being and self-confidence as well as promoting personal responsibility for their own behaviours and actions.
· Model respectful behaviour towards colleagues, pupils and visitors in our school environment.
· Students are given regular opportunities to work in small groups with peers, which can help build a sense of connection, belonging and empathy.

· Supports for staff;
· Consistent recording, investigation and follow up of bullying behaviour  the schools as outlined in the school’s Behaviour Management programme.
Policy and planning
The aim of St. Michaels’s House SNS Bi Cinealta policy is
· To raise awareness of bullying as a form of unacceptable behaviour with school management, teachers, pupils, parents/guardians.
· To promote a school ethos which encourages children to disclose and discuss incidents of bullying behaviour.
· To ensure appropriate supervision and monitoring measures through which all areas of school activity are kept under observation.
· To develop procedures for noting, investigating and dealing with incidents of bullying behaviour.



Policies to support Bi Cinnealta –

· Effect Code of Behaviour 
· Child Safeguarding Policy
· Acceptable Use Policy 
· RSE Policy 
· SPHE Policy
· Intimate Care Policy
· Dignity in the Workplace Policy
· Anti- Bullying Policy 2024-2025
School policies are available on the school common drive  in the Whole school folder.  This school policy is available on the school website and  a hard copy is in the policies folder in the staffroom.  The effective school leadership (Principal, Deputy Principal, Assistant Principal, Teachers) are key components in supporting the implementation and review of this policy.



	
Section C: Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:
· The class teacher will oversee recording of bullying reports for students in their class – this includes using the procedure guidelines to investigate reports of bullying and recording bullying behaviour on the correct form which is uploaded to TEAMs.
· The DDLP will follow up after twenty days to investigate if bullying has ceased.
· All staff will be vigilant to bullying behaviour.
· Principal will inform Board of Management of incidences of Bullying.
· Deputy principal is available to provide up to date information and supports if needed to assist class teacher in addressing concern
When bullying behaviour occurs, the school will:
· ensure that the student experiencing bullying behaviour is heard and reassured
· seek to ensure the privacy of those involved
· conduct all conversations with sensitivity
· consider the age and ability of those involved
· take action in a timely manner
· inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken to address the bullying behaviour and to review progress are as follows:

	Identify if the behaviour is bullying. 

Bullying behaviour is….
· Targeted at a specific student or group of students
· Intended to cause physical, social or emotional Harm
· Is repeated

Bullying behaviour is not…
· A once-of instance of negative behaviour
· A disagreement students or instances where students don’t want to remain friends
· Non-deliberate behaviours of students with additional needs
(Bi Cinealta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post Primary School, Chapter 2)

In the event that bullying has occurred in St. Michael’s House SNS, Ballymun approaches will include: 
· parents are an integral part of the school community and play an important role, in partnership with schools, in addressing bullying behaviour. Where bullying behaviour has occurred, the parents of the students involved must be contacted at an early stage to inform them of the matter and to consult with them on the actions to be taken to address the behaviour
· The school is obliged to fully investigate any alleged incidents of bullying which are reported by parents. 
· A record should be kept of the engagement with all involved including the initial ‘Bullying Incident Report Form’ (Appendix 1). 
· The management plan for addressing Behaviours of Concern for students at St. Michael’s House SNS Ballymun will be initiated for the identified individuals. This plan aims to provide structured support and interventions tailored to each student's needs.
· This record should document the form and type of bullying behaviour, if known (see Section 2.5 and 2.7 of the Bi Cineálta procedures), where and when it took place and the date of the initial engagement with the students involved and their parents 
· The CDNT team and NCSE Behaviour support will be consulted in addressing the bullying behaviour and creating a Positive Behaviour Support Plan (PBSP)


St. Michael’s House SNS, Ballymun will use the following approaches to support those who experience, witness and display bullying behaviour


· Evaluation of the effectiveness of the strategies used to address the bullying behaviour and the relationship between the students involved 
· The teacher should document the review with students and their parents to determine if the bullying behaviour has ceased 
· Ongoing supervision and support may be needed for the students involved even where bullying behaviour has ceased *
· If the bullying behaviour has not ceased the teacher should review the strategies used in consultation with the students involved and their parents.
· If it becomes clear that the student who is displaying the bullying behaviour is continuing to display the behaviour, then the school consideration should be given to using the strategies to deal with inappropriate behaviour as provided for within the school’s Code of Positive Behaviour. 
· If a parent(s) is not satisfied with how the bullying behaviour has been addressed by the school, in accordance with the Bí Cineálta Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools. they should be referred to the school’s complaints procedures 
· Supports may be provided by the CDNT, CAHMS ID and the NCSE

All bullying behaviour will be recorded. 
                           This will include: 

· the type of behaviour
· where and when it took place 
·  the date of the engagement with students and parents
·  The actions and supports agreed to address bullying behaviour 
 If the bullying behaviour is a child protection concern the matter will be addressed without delay in accordance with Child Protection Procedures





Section D: Oversight
The principal will present an update on bullying behaviour at each board of management meeting. This update will include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal update which will include where relevant, information relating to trends and patterns identified, strategies used to address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bí Cineálta procedures.

This policy is available to our school community on the school’s website and in hard copy on request. A student friendly version of this policy is displayed in the school and is also available on our website and in hard copy on request.
This policy and its implementation will be reviewed, following input from our school community, each calendar year or as soon as practicable after there has been a material change in any matter to which this policy refers.




Signed: 		Date:		 (Chairperson of board of management)
Signed: 		Date:		 (Principal)
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