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Principal Address
Dear Parent/ Guardian,
I am delighted to offer you our Annual Report for the school year 2024-2025.
Throughout the school year, the children enjoyed a range of high quality learning experiences including Forest School sessions, enhanced outdoor learning provision,  effective emotional health and wellbeing programmes (PATHS/ Invisible backpack programme)  We continued to develop our sensory provision throughout the year and worked very hard to create an inclusive, welcoming environment, supporting and celebrating all of our learners. Our extended schools programme offers a range of exciting and high quality programmes, Speech and language, fundamental physical skills, relax kids and Jo Jingles.  
Parental and Family Partnerships developed further last year. Once again, we welcomed parents and guardians to participate in our Family Forest School sessions. We continued with the use of the Class Dojo app, to communicate directly with all parents/ guardians, sharing regular photos, videos, newsletters and updates.
We worked hard to develop community connections last year, our local ‘man shed worked very hard to improve the exterior of our school by refurbishing repainting and building new equipment to enhance our outdoor learning. Our local Eurospar ran Christmas competitions and sponsored our Sports Day.  
I want to take this opportunity to thank all of our staff and Governors last year. Their hard work, dedication and commitment to our school has been greatly appreciated. Finally, I want to thank all of our Parents/ Guardians, both past and present, for their continued support and generosity. I look forward to working with our new cohort of parents and guardians in the year ahead.
Mrs. Orla Durnin (Principal)




Dear Parents/Guardian/Carer,
I am proud to present to you this Governors Report for year 2024-2025. It will give you an overview of the working of the school and how Governors and others with responsibilities for the school have carried out their duties.  
The Board of Governors are delighted with the school’s performance and congratulate the Principal and staff on the excellent provision of early year’s education.  I also must thank you, the parents on behalf of the Board of Governors for your on-going and generous support for all the activities engaged in by the school. I look forward to your continued interest and support for the school.
I trust that this report is informative and provides a detailed account of the life and work of the school. On behalf of the Board of Governors, we would like to take this opportunity to express our thanks and appreciation to all the staff of the school for their dedication to their respective roles and for their commitment to and enthusiasm for each and every child in our school. Our thanks are also extended to the many visitors and EA advisory staff and external agencies who support the children and our staff.
I hope you find this Report informative.  
Yours sincerely


Mrs K O’Neill
Chairperson
Board of Governors


Mission Statement

Trench Road Nursery School aims to;
· Provide a rich and challenging Pre-School Curriculum
· Create independent, curious, creative and resilient learners. 
· A happy, caring and stimulating environment
· Enable all children to have a voice, feel heard and know they are valued.
· Ensure parents are involved in all aspects of school life
· Respect ourselves, each other, our community and our environment.

Our Vision is;

Trench Road Nursery School 
[bookmark: _GoBack]             ‘Where little minds grow, explore and thrive’ ‘

Staff Training 
The professional development of staff included:
· EA: Sensory Support Training
· Invisible Backpack bespoke training from Barnardos
· PATHS training delivered and facilitated by Barnardos  
· Whole staff training on safeguarding and Child Protection. 
· Gestalt Language processing
· Tac Pac training. 
· Empowering pupil voice
· Forest school training
· GRTL 
· First Aid 
· Supporting SEND children

BOARD OF GOVERNORS FOR TRENCH ROAD NURSERY SCHOOL

Chairperson 	:		           Mrs Karen O’Neill 
                               			         (and DE Representative)

Secretary:			                      Mrs Orla Durnin (Principal)

D.E.N.I Representative		           Mr Gerry Matthews

EA Representatives:			Mr Gavin Hutchinson
                                                                     Mrs. Rachael Harkin
                                                                     Mr. James Bradley  
Parent Representatives:			 Mrs. Louise Hargan
						 Mrs Louise Seydak						
Teacher Representative:			Mrs Fiona Conway



Some of their responsibilities include:
· The overall management of the school 
· An overview of the curriculum
· Selection of staff and other personnel responsibilities
· Admission policy
· School maintenance 
· Implementation of new legislation
· Fostering links with the local community
· School finances
· Governor Training
The Governors as a group work in partnership with the Principal and staff to ensure the provision of the best possible education for pupils.
Board of Governor meetings were held on the following dates:
26th October 2023, 8th February 2024, 25th June 2024 
THE CURRICULUM

It is the intention of the school to provide experiences which stimulate, challenge and support learning appropriate to the abilities and needs of each child.  Opportunities are also provided for social and personal development.  These experience and opportunities are provided within the school by a flexible, developing learning environment organised by the professional staff.

The school aims to build upon the learning experiences which have already taken place in the home.  Teachers plan, organise and structure the curriculum which is based upon the practical activities and interests of the individual child.  The curriculum lays the foundation for the work continued in primary education.  All staff are involved in the observation and evaluation process within the school.  Through this the needs of each individual child are met.  
The pre-school curriculum is planned with a view to the promotion of:
(a) Developing personal, social and emotional skills
(b) Physical Development
(c) Developing language skills
(d) Mathematical skills
(e) Knowledge and appreciation of the Environment
(f) ‘The World Around Us’
(g) The Arts
The core essence of the programme will be the child, in the hope that a foundation will be laid to foster a positive attitude to learning coupled with a sense of adventure. There is indoor and outdoor play available every day. Emphasis is placed on offering real experiences (gardening, cooking etc) and using real items and materials throughout the school. All classes had regular Forest school sessions in the school’s grounds. Staff continue to develop as a Healthy School and are constantly encouraging healthy breaks and lifestyles. This happens through the daily curriculum and the planned programme




Trench Road Nursery School                                                                           
Boys and Girls Aged 3-4 years
Number on roll:  52
ATTENDANCE RATE for 2023-2024 was 94%
This is a very good attendance rate for nursery school aged children and compares favourably with other nursery schools.
STAFF
Teaching Principal			Mrs O Durnin
Teacher				Mrs F Conway

Nursery Assistants			Miss T Cooke
					Ms E Callaghan
General Assistant		            	
SEN Assistants 			Miss N Duffy
                                                         Miss Amy-Lee ward
                                                         Miss Bronagh Nash

School Secretary			Ms C Reed

Building Supervisor/cleaner       Mr M McLaughlin

Dining Attendant			Mrs L Gallagher




ADDITIONAL EDUCATIONAL NEEDS
This school has in place an Additional Needs Policy (in line with D.E.N.I. guidelines).  Personal Learning Plans are provided for children with additional needs.  Where possible and if there is sufficient funding we employ additional support staff.  Through our Extended Schools Speech and Language Programme we identify and provide extra support to children who have difficulties with communication. 

CHILD PROTECTION
Child Protection is addressed within the schools Pastoral Care Policy.  Mrs Durnin is the designated teacher for child protection matters and in her absence Mrs Conway is responsible as the deputy designated teacher.  Child Protection training has been provided for all teaching and non-teaching staff.  The Child protection Policy is in line with D.E.N.I. guidelines.
Staffing/Staff Development 
EXTENDED SCHOOLS PROVISION

Forest School sessions 
Jo Jingles – Music programme (extended cluster)
Speech and language therapist employed to work 14 weeks of 3-hour sessions to support children’s language skills 1;1 and targeting small groups.
Maiden city soccer- Fundamentals Physical skills programme
Relax Kids- supporting emotional health and wellbeing
PATHS programme- supporting emotional regulation and conflict resolution.

PARENTAL INVOLVMENT
Wellbeing packs
GRTL Library lending service/ Physical skills packs/Big bedtime read. 
Home Learning Packs The school receives funding from the Getting Ready to Learn Programme, the funding was used to purchase resources for the lending libraries. This year the children had weekly opportunities to choose from story sacks, physical and math’s packs. 
Family Forest School Family Days. This is an opportunity for parents to attend a Forest school session  with their child. 


CHARITIES SUPPORTED 
Children in Crossfire ,  Trocaire ,  Cancer fund for Children 
Barnardos, Save the Children
Foyle food bank/Saint Vincent de Paul
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CALENDER OF EVENTS



	TERM 1
	EVENT

	Friday 22nd – 2nd September 
	Baker Days – Child Protection Awareness Training     School Development Plan – Action plans, Classroom set up for new guidelines, Risk Assessments


	Tuesday 3rd September
	Children start school – settling in process over 4 weeks

	Monday 16th September
	Invisible Backpack Training

	Tuesday 17th September 
	Whole school Child Protection Training

	Wednesday 18th September 
	Begin PATHS’s lessons

	Thursday 3rd October 
	Forest School Training 

	Tuesday 22nd October 
	Mini Professor Halloween Session

	Friday 26th October 
	Halloween fancy dress party

	Monday 28th October 
	Halloween holidays

	Monday 6th November
	Speech and Language Therapist sessions to begin

	Thursday 14th & Friday 15th November
	Parent Teacher Meetings

	Monday 18th November 
	Jo Jingles Music Sessions begin

	Thursday 21st November 
	School photographer

	Monday 25th November 
	Big Bedtime Read

	Tuesday 26th November  
	Learning to Learn Cluster Group Mtg

	Thursday 28th November
	3+ Health Visitor Appointments

	Thursday 28th November 
	Board of Governor Meeting 

	Tuesday 10th December
	Open Day

	Wednesday 11th December 
	Mini Professor Christmas session

	Thursday 12th December 
	Christmas Jumper Day – Save the Children

	Friday 13th December
	Nativity Plays

	Monday 16th December 
	Visit from Santa

	Tuesday 17th December
	Banyan Theatre – The Gingerbread Man

	Wednesday 18th December 
	Nativity Plays

	Friday 20th December 
	Children finish for Christmas holidays

	Monday 23rd December  
	Staff Development Day – Gestalt Language Processing




	TERM 2
	EVENT

	Tuesday 7th January  
	Applications go live for new September 2025 intake

	Thursday 16th January 
	Forest School Sessions 

	Friday 24th January 
	ECO school event – RSPB Big School bird watch

	Monday 27th January 
	‘Tac Pac’ Whole staff training

	Thursday 6th February 
	Board of Governor meeting & Selection Committee Meeting

	Monday 10th – Friday 14th February
	Mid Term Break

	Monday 17th February
	First Aid Training – Miss Cooke & Ms Callaghan

	Thursday 20th February 
	Getting Ready to Learn – Happy Healthy Kids Workshop

	Friday 21st February 
	NAHT Nursery Conference

	Tuesday 25th February 
	Nursery Principal meeting 

	Thursday 6th March 
	World Book Day Event – ‘Tiger who came to tea’

	Tuesday 11th March
	Banyan Theatre – Billy Goats Gruff performance  

	Thursday 13th March
	Learning through play in the nursery setting – Supporting children with SEND

	Friday 15th March
	Trocaire Fundraiser wear green celebration 

	Monday 17th March 
	St Patricks holidays

	Monday 24th March
	Parent/Teacher Meetings 

	Tuesday 8th April 
	Maiden City Soccer – Fundamental Skills training – weekly sessions begin 

	Thursday 10th April 
	Board of Governor Meeting

	Tuesday 15th April
	Easter Egg Hunt

	Wednesday 16th April
	Visit from Kidz Farm

	Thursday 17th April
	Easter Holidays

	
TERM 3
	
EVENT

	Wednesday 30th April 
	Relax Kids Sessions begin

	Friday 2nd May 
	Families Connect coffee morning

	Tuesday May 6th 
	Families Connect Sessions begin

	Friday 16th May 
	Visit to the Playshed

	Monday 19th May 
	Learning through play in the Nursery setting:  Planning, Observation and Assessment

	Wednesday 21st May 
	Transfer of information meeting with Sacred Heart Primary School teaching staff to attend.

	Thursday 22nd May 
	Parent Induction Meeting for new children starting 2025/26

	Tuesday 27th May
	Staff Development Day – Observing Good Practice

	Wednesday 28th May 
	Stay & Play session for 2025/26 Intake

	Thursday 29th May 
	Stay & Play session for 2025/26 Intake

	Thursday 29th May 
	Webinar – Empowering Pupil Voice: Fostering Pupil Participation and Engagement

	Wednesday 4th June
	Mini Professors Session

	Monday 9th June  
	Educational Visit to Tropical World

	Wednesday 11th June 
	Mrs Durnin to attend Associate Assessors Training

	Wednesday 11th June
	Mini Professors Session

	Wednesday 18th June
	Stay & Play visit to Sacred Heart Primary School

	Thursday 19th June 
	Sports Day

	Friday 20th June 
	Teddy Bears Picnic & Visit from the ice cream van 

	Wednesday 25th June 
	‘Parky the Magician’ Magic Show

	Thursday 26th June 
	Board of Governor Meeting
LMS School Budget meeting

	Friday 30th June 
	School Year finishes for children 



TRANSFER TO PRIMARY SCHOOL

The children from Trench Road Nursery School have transferred to the following schools for September 2025

	Sacred Heart Primary School              47
	Lisnagelvin Primary School       1    

	Oakgrove Integrated Primary School   4             
	Drumahoe Primary School         1                

	Chapel Road Playgroup              1
	





PARENTAL INVOLVEMENT

We value the support and co-operation of all parents, guardians, grandparent’s and childminders throughout the school year. Our parents are actively involved in the life of the school, they attended many events throughout the year; Forest school sessions, Big Bedtime Read language workshop and Pyjama and storytelling evening, Christmas Nativity Play, physical skills workshop, School trips and Sports day. 
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BUILDINGS

The interior of the school was maintained to a very high standard. The grounds to the back of the school continue to be extensively developed. New finger guards on the doors were upgraded. 

New play equipment and extensive resources have been installed and upgraded. Outdoor garden benches were refurbished, new garden planters were built, the Thomas train planters were refurbished and repainted. New equipment was purchased for the outdoor obstacle course.
































TRENCH ROAD NURSERY SCHOOL
 
FINANCIAL REPORT
 
The total budget allocation for the year 2024/2025 was £266,447.   The Governors’ budget deployment plan was fully implemented during the year and is presented in the Financial Report below:			
 
	

	INCOME
	£
	EXPENDITURE
	£

	School Budget for Year
	266,447
	Staff Costs
	252,945

	
	
	Premises & Maintenance
	6,954

	
	
	Operating Costs
	9,474

	
	
	Non-Capital Purchases
	150

	
	
	Re allocation of Costs
	11,129

	
	
	Capital Expenditure 
	0

	
	
	
	

	
	
	Deficit 
	12,469

	
	
	Renewable Energy Income
	1,736

	
	
	
	


							  
	   		TOTAL				              TOTAL
 
	                       £ 266,447				            £266,447
 
			   ======					     ======

Signed off by Board of Governors _________________________________



TRENCH ROAD NURSERY SCHOOL

SCHOOL FUND FOR SCHOOL YEAR 2024-2025


INCOME						EXPENDITURE

Opening Balance @ 01/09/24              544.04         Children’s Resources	      	             4,721.05    
School Fund			         5,802.35         School Phone Top-Up	     30.00
Cancer fund for children             242.25         Cancer Fund for Children     242.25 
Trocaire         		             94.27         Trocaire	                           94.27        
Save the Children donations        92.80          Save the Children                    92.80
Petty Cash Transfer		  49.05          Petty Cash Transfer                49.05
Refunds                                            16.48          Bank Charges 	                77.30
Photo commision                            95.00         School Trips/Events           1,701.93                                 
Credit Union Donation to school 2,000.00    Data Protection Fee                 52.00
						          Subscriptions                            219.89
          Balance @ 31st Aug               1,897.95
					_______						_______

				       £ 8,936.24					£ 8,936.24
				          =======						  ======

Balance as per Bank Statement at 31st July 2025 - £1,897.95
					


Signed off by BOG: ____Karen O’Neill

Date:  _04/12/25
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