Critical Incident Management Plan
For Oxmantown National School
Introductory Statement 
This plan was devised and formulated by the school community, involving Board of Management, parents and Staff of Oxmantown National School, in accordance with the Rules and Regulations of the Department of Education and Skills and the R.C.B.  

Rationale
In Oxmantown NS we aim to protect the well being of our pupils and staff by providing a safe and nurturing environment as outlined in our school ethos statement. The Board of Management, through the Principal, Violet Barnwell, has drawn up this critical incident management plan (CIMP) as one element of the school’s policies and plans.

What is a Critical Incident?
A critical incident is any incident or sequence of events which overwhelms the normal coping mechanism of the school and disrupts the running of the school. Critical incidents may involve one or more students or staff members, or members of our local community. 

Examples 

· Death, major illness/outbreak of disease 

· Criminal Incidents (e.g. Dunblane shooting) 

· Major accidents, serious injury (e.g. Navan bus crash) 

· Suicide 

· Civil unrest, war (refugees may be traumatised by events that happened elsewhere) 

· Fire, natural and technological disaster (e.g. school ceiling collapsing) 

· Disappearance of student from home or school 

· Unauthorised removal of student from school or home 

Aim 

The aim of the CIMP is to:

· Help school management and staff to react quickly and effectively in the event of an incident 

· Enable us to maintain a sense of control and to ensure that appropriate support is offered to students and staff. 

· Help ensure that the impact on students and staff will be limited. 

· Enable us to effect a return to normality as soon as possible.

Creation of a coping, supportive and caring ethos in the school 

We have put systems in place to help to build resilience in both staff and students, thus preparing them to cope with a range of life events. These include measures to address both the physical and psychological safety of the school community.

Physical safety 
Measures which have been put in place in Oxmantown NS to address the physical safety of the school community are listed in our Health and Safety Statement.

Psychological safety 
· The management and staff of Oxmantown NS aim to use available programmes and resources to address the personal and social development of students, to enhance a sense of safety and security in the school and to provide opportunities for reﬂection and discussion.

· Staff are familiar with the Child Protection Procedures and the name of the Designated Liaison Person (Violet Barnwell).
· Staff have access to training for their role in SPHE.
· Social, Personal and Health Education (SPHE) is integrated into the work of the school. Issues such as grief and loss; communication skills; stress and anger management; resilience; conﬂict management; problem solving; help-seeking; bullying; decision making and prevention of alcohol and drug misuse are addressed in the SPHE curriculum. Promotion of mental health is an integral part of this provision (See our SPHE Policy for details of programmes in use in Oxmantown NS).
· Books and resources on difﬁculties affecting the primary school student are available.
· Input by external facilitators/tutors to the SPHE programme is carefully considered in light of criteria about student safety, the appropriateness of the content, and the expertise of the providers. (See DE Circulars 0022/2010).
· Staff are informed about how to access support for themselves (CPD courses on mindfulness/ stress management regularly advertised in staffroom).

· The school has developed links with a range of external agencies (NEPS Psychologist Helen Fitzgerald, 0876113010) , Mater CAHMS.
· Students who are identiﬁed as being at risk are referred to a member of the Special Education team. Concerns are explored and the appropriate level of assistance and support is provided. Parents/guardians are informed, and where appropriate, a referral is made to an appropriate agency (a summary of this support is set out in Appendix6, 7 & R23).
· There is a care system in place in the school using the “Continuum of Support” approach. 

· The school has a clear anti-bullying policy and deals with incidents of bullying in accordance with this policy.
Critical Incident Management Team (CIMT) 
A CIMT has been established in line with best practice. The members of the team were reselected on a voluntary basis and will retain their roles for at least one school year. The members of the team will meet annually to review and update the policy and plan. Each member of the team has a dedicated critical incident folder. This contains a copy of the policy and plan and materials particular to their role, to be used in the event of an incident.

Critical Incidents Management Team 

· Team Leader & Garda Liaison: Principal – Ms. Barnwell
· Garda Liaison: Ms Violet Barnwell
· Staff Liaison: Ms Elaine Lynch 
· Community/Agency Liaison/Media: Principal – Ms. Violet Barnwell/ Chairperson of BoM.
· Student Liaison/ Counselling: Mrs Madeleine Hodgins/Ms. Violet Barnwell
· Parent/Guardian Liaison: Ms, Elaine Lynch, Ms. Sinéad McMahon & Ms. Ruth Finney
· Administrator: Ms Emma Delahunt/Ms. Violet Barnwell
In the absence of the team leader, Ms Elaine Lynch will take the lead.
Roles and Responsibilities: 

Team Leader & Garda Liaison: A person who carries authority and can make decisions during a crisis (e.g. school closure, attendance at memorial services, etc.).
· Alerts the team members to the crisis and convenes a meeting

· Coordinates the tasks of the team

· Liaises with the Board of Management; DES; NEPS (Helen Fitzgerald, 0876113010)
· Liaises with the bereaved family

· Liaises with the Gardaí

· Ensures that information about deaths or other developments is checked out for accuracy before being shared.

· Staff Liaison: A staff member known and trusted by the staff.
· Leads brieﬁng meetings for staff on the facts as known, gives staff members an opportunity to express their feelings and ask questions, outlines the routine for the day

· Advises staff on the procedures for identiﬁcation of vulnerable students

· Provides materials for staff (from their critical incident folder)

· Keeps staff updated as the day progresses

· Is alert to vulnerable staff members and makes contact with them individually

· Advises them of the availability of the Employee Assistance & Wellbeing Programme (education.ie) and gives them the contact number (Freephone Helpline at 1800 411 057).
Student Liaison: A trusted and familiar ﬁgure to the students.
· Alerts other staff to vulnerable students (appropriately)

· Provides materials for students (from their critical incident folder)

· Maintains student contact records (Appendix 1)

· Looks after setting up and supervision of ‘quiet’ room where agreed.

Community/Agency Liaison: Someone with good contacts with agencies and relevant individuals in the community.
· Maintains up to date lists of contact numbers of 

· Key parents, such as members of the PTA
· Emergency support services and other external contacts and resources

· Liaises with agencies in the community for support and onward referral

· Is alert to the need to check credentials of individuals offering support

· Coordinates the involvement of these agencies

· Reminds agency staff to wear name badges

· Updates team members on the involvement of external agencies.
Media Liaison: Someone with good interpersonal skills who would be comfortable talking to the media by phone or in person. A person who is able to set limits without being offensive.
· In advance of an incident, will consider issues that may arise and how they might be responded to (e.g. students being interviewed, photographers on the premises, etc.)

· In the event of an incident, will liaise where necessary with the SEC, relevant teacher unions etc.

· Will draw up a press statement, give media brieﬁngs and interviews (as agreed by school management).

Parent/Guardian Liaison: Someone known to parents. This person should be comfortable speaking before a large group and have skills to manage emotional reactions of individual or groups of parents.
· Visits the bereaved family with the team leader

· Arranges meetings, if held

· May facilitate such meetings, and manage ‘questions and answers’ sessions

· Manages the ‘consent’ issues in accordance with agreed school policy

· Ensures that sample letters are prepared and available on the school’s IT system ready for adaptation

· Sets up room for meetings with parents

· Maintains a record of parents seen

· Meets with individual parents

· Provides appropriate materials for parents (from their critical incident folder).

Administrator
· Maintenance of up to date telephone numbers of parents/guardians, teachers & emergency services

· Takes telephone calls and notes those that need a response

· Ensures that templates are available on the schools IT system and ready for adaptation

· Prepares and sends out letters, e-mails and texts

· Photocopies materials as needed

· Maintains records

Record Keeping 

In the event of an incident each member of the team will keep records of phone calls made and received, letters emails and texts sent and received, meetings held, persons met, interventions used, materials used etc. The school secretary, Ms. Emma Delahunt, will have a key role in receiving and logging telephone calls, sending letters, photocopying materials etc.

Conﬁdentiality and Good Name Considerations 

The management and staff of Oxmantown N.S.  have a responsibility to protect the privacy and good name of the people involved in any incident and will be sensitive to the consequences of any public statements. The members of the school staff will bear this in mind, and will seek to ensure that students do so also. For instance, the term ‘suicide’ will not be used unless there is conﬁrmed information that death was due to suicide, and that the family involved consents to its use. The phrases ‘tragic death’ or ‘sudden death’ may be used instead. Similarly, the word ‘murder’ should not be used until it is legally established that a murder was committed. The term ‘violent death’ may be used instead.
Critical Incident Rooms
 In the event of a critical incident the following rooms will be used in Oxmantown NS:

· Staffroom - main room used to meet the staff 

· Ms Barnwell’s office/ resource room - for meetings with students 

· Ms Barnwell’s office - for meetings with parents 

· The gym hall - for media 

· Resource Room - for individual sessions with students 

· Ms Barnwell’s office/Resource Room - for other visitors

Consultation and communication regarding the plan
· Each member of the critical incident team has a personal copy of the plan.

· All new and temporary staff will be informed of the details of the plan by Ms. Violet Barnwell.
Review

This policy will be reviewed in September 2027
Signed: ______________________ 

Chairperson, Board of Management 

Signed: ______________________ 

Principal. 

Signed: ______________________

Chairperson, Parent Teacher Association 

Date:__________________________
Resources
Books:

“Muddles, Puddles & Sunshine” Diana Crosslay 
“My Many Coloured Days” Dr. Seuss
“The Invisible String” Patrice Karst

“A Terrible Thing Happened” Margaret M. Holmes

“Always and Forever” Alan Durant

“Chester Racoon and the Acorn Full of Memories” Audrey Penn
“Help me Say Goodbye”- Janis Siverman- Activities for helping kids cope when a special person dies (to be ordered)

"Responding to Critical Incidents - Resource Materials for Schools" DES 

"Responding to Critical Incidents -“ Guidelines for Schools" DES 

“Emma Says Goodbye” Carolyn Nystrom

“How do I Feel About- When People Die” Sarah Levete

“What’s Happening? Death” Karen Byrant-Mole

“Her Mother’s Face” Roddy Doyle

“Why Mum?” by Catherine Thornton

NEPS has identiﬁed the following websites which schools may ﬁnd helpful. However, all materials should be reviewed by school management to ensure that they conform to school ethos and policy before they are used.

TRAINING- www.nosp.ie
ASIST Training: ASIST (Applied Suicide Intervention Skills Training) is a two-day interactive workshop in suicide ﬁrst-aid. It is suitable for all kinds of caregivers - health workers, teachers, community workers, Gardaí, youth workers, volunteers, people responding to family, friends and co-workers. It is free of charge. If you’d like to make a difference in your community, you may wish to access ASIST training and learn how to help. Information can be obtained on the website of the National Ofﬁce for Suicide Prevention.

SafeTALK: SafeTALK ‘suicide alertness for everyone’ is a half day training programme that prepares participants to identify persons with thoughts of suicide and connect them to suicide ﬁrst aid resources. These speciﬁc skills are called suicide alertness and are taught with the expectation that the person learning them will use them to help reduce suicide risk in their communities. Participants learn how to provide practical help to persons with thoughts of suicide in only a few hours. Following a SafeTALK workshop you will be more willing and able to perform an important helping role for persons with thoughts of suicide. 

Barnardos provide resources and advice on www.barnardos.ie/resources, www.barnardos.ie/teenhelp

The Childhood Bereavement Network (CBN) is a multi-professional federation of organisations and individuals working with bereaved children and young people. www.irishchildhoodbereavementnetwork.ie

Cruse Bereavement Care exists to promote the wellbeing of bereaved people and to enable anyone bereaved by death to understand their grief and cope with their loss. www.crusebereavementcare.org.uk

The Professional Development for Teachers (PDST) Health and Wellbeing Team provide support for teachers at primary and post-primary level in physical education (PE), social personal and health education (SPHE) which includes anti-bullying, child protection, mental health and wellbeing, relationships and sexuality education (RSE) and other SPHE related areas. Supports offered to schools include in-service for principals, co-ordinators, teachers of SPHE, whole staff groups; programme planning; school policy development; schools visits. www.pdst.ie.
The former SPHE Support Service has been integrated into the Health and Wellbeing team of the PDST. Visit www.sphe.ie for further information and to book post-primary SPHE courses.

The National Ofﬁce for Suicide Prevention (NOSP) was established to oversee the implementation of ‘Reach Out’ the National Strategy for Action on Suicide Prevention, and to co-ordinate suicide prevention efforts around the country. The NOSP works closely with the HSE Suicide Prevention Ofﬁcers. Up-to-date contact details for suicide prevention ofﬁcers can be found on the NOSP website www.nosp.ie
The Irish Association for Suicidology (IAS) sets out to be a forum for all individuals and voluntary groups involved in any aspect of suicidology for the exchange of knowledge gained from differing perspectives and experiences www.ias.ie

Irish Hospice Foundation - www.hospicefoundation.ie

Lifelines supports all people who are affected in anyway by self-injury within the United Kingdom and beyond. It supports people who self-injure, and their family and friends. www.selfharm.org

Winstonswish Foundation, help for grieving children and their families. www.winstonswish.org.uk

Resources and support for those dealing with suicide, depression or emotional distress, particularly teenagers and young adults. www.papyrus-uk.org

A national charity committed to improving the mental health of all children and young people. www.youngminds.org.uk
An Irish website covering all aspects of health, lifestyle, culture and craic. It’s an online youth information centre, a magazine, a health clinic, a contact directory, a youth media forum a take action initiative, a community building place and lots more. www.spunout.ie

A site that focuses on issues relating to youth in Ireland today. www.youth.ie

An Australian site that helps young people through tough times. www.reachout.com.au

Mental Health Ireland aims to promote positive mental health and to actively support persons with a mental illness, their families and carers by identifying their needs and advocating their rights. The pro teen matters web magazine, which is created by young people for young people, has information about physical and mental health, frequently asked questions, competitions, jokes and stories. www.mentalhelathireland.ie

Non-judgemental information and support. www.gayswitchboard.ie

HELPLINES 

Remind students that if they need someone to talk to, at any time of the day or night, they can ring either:

Childline:  1800 666 666 (free calls) 

The Samaritans: 1850 60 90 90 (Local call cost)
NEPS Psychologist: Helen Fitzgerald, 0876113010
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Appendix 1

STUDENT CONTACT RECORD

This form can be used by school staff to record the details of students supported following a critical incident. This information should be collated centrally.

Name of Staff Member

	Date
	Student’s Name
	Class
	Outcome

(include need for follow-up)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 2

SAMPLE LETTER TO PARENTS/GUARDIANS - SUDDEN DEATH/ACCIDENT

This letter can be used as a template for schools when they are informing parents of a tragedy, offering some advice and outlining what the school’s response involves (brief details of the incident and, in the event of a death, perhaps some positive remembrances of the person lost). Where text/social media are used for communicating with parents this content will help with drafting.

Oxmantown National School, Model School Rd., Birr, Co. Offaly.
Dear Parent/Guardian

The school has experienced (the sudden death, accidental injury, etc.) of Name of student(s). We are deeply saddened by the deaths/events. Our thoughts are with (family name).

We have support structures in place to help your child cope with this tragedy (elaborate).

It is possible that your child may have some feelings and questions s/he may like to discuss with you.  It is important to give factual information that is age appropriate.

You can help your child by taking time to listen and by encouraging him/her to express feelings. All children are different and will express their feelings in different ways. It is not uncommon for children to have difﬁculty concentrating or be fearful, anxious, or irritable. They may become withdrawn, cry, complain of physical aches and pains, have difﬁculty sleeping or have nightmares. Some may not want to eat. These are generally short term reaction. Over the course of the coming days, please keep an eye on your child and allow him/her to express their feelings without criticism.

Although classes will continue as usual, I anticipate that the next few days will be difﬁcult for everyone.

(Optional) An information night for parents is planned for (date, time and place). At that time, further information about how to help children in grief will be given.

We have enclosed some information which you may ﬁnd useful in helping your child through this difﬁcult time.

Young people frequently turn to social media to see what others are saying, or to ﬁnd out more. At these times it is important that you monitor their use and engage with them about what they read. We urge you to emphasise and reinforce the need to be extremely sensitive and careful about what they post.

If you would like advice you may contact the following people at the school (details). 

Principal’s signature

Appendix 3

SAMPLE LETTER TO PARENTS/GUARDIANS - VIOLENT DEATH

This letter can be used as a template for schools when they are informing parents of a violent death, offering some advice and outlining what the schools response involves. (Give accurate information about the incident, but avoid using the word murder as this will not be established until the court case is completed).

Dear Parent/ Guardian

I need to inform you about a very sad event that has happened.

A child/young person from the neighbourhood, the sister/ brother of (name of student), a student here at school, was killed as a result of (a violent attack, violent incident in the street etc.) earlier this week. We are all profoundly saddened by his death.

We have shared this information and had discussions with all of our students so that they know what has happened. School staff members have been available for students on an on-going basis today. Other support personnel (including psychologists etc., according to actual arrangements) are available to advise staff in their support of students.

The death of any young person is tragic, but a violent death is even more difﬁcult. It is hard to have to teach our children about the violence in our world and to accept that sometimes we do not have the power to prevent it.

This death may cause a variety of reactions in your child. Some children/young people may be afraid for their own life and for the lives of those they love. Take time to listen to their fears and reassure them that what has happened is rare.

We have enclosed some additional information that may be useful during this time.

The media are in the vicinity of the school and may approach you or your children. You need not respond to their questions if you are approached. We will not allow the media to interview your child at school and our general advice is that you should not let your children be interviewed. They are not mature enough to judge what to say and may say something they will regret later.

In these times, young people tend to turn to social media to see what others are saying, or to ﬁnd out more. While social media can be of great consolation, we would urge you to reinforce the need to be extremely sensitive about what your son/daughter might post to others.

Our thoughts are with (family name) and with each of you. 

Sincerely

Principal’s name

Appendix 4

SAMPLE ANNOUNCEMENT TO THE MEDIA

This can be used as a template by schools to be emailed, posted on the school social media site or given to the media. It may help to decrease the number of media calls and callers to the school.

In some instances it is not appropriate to provide names or information that might identify individuals.

This announcement will need to be changed based upon conﬁdentiality issues, the wishes of the victim’s family and the nature of the incident.

My name is (Name) and I am the principal of (Name) School. We learned this morning of the death of (one of our students or Name of student). This is a terrible tragedy for family(ies), our school and our community. We are deeply saddened by these events. Our sympathy and thoughts are with (Name) family and friends.

Name of student/students was a (5th year boy) and will be greatly missed by all who knew him.

We have been in contact with his/her parents and they have requested that we all understand their need for privacy at this difﬁcult time.

Offers of support have been pouring in and are greatly appreciated. Our school has implemented our Critical Incident Management Plan.

Psychologists from the National Educational Psychological Service (NEPS) and (insert other information if relevant) have been with us all day supporting and advising teachers in their efforts to assist our students at this time.

The teachers have been helping students to deal with the tragic event.

The school has been open to parents to support them and to offer them advice and guidance. 

We would ask you to respect our privacy at this time.

Thank you.

Appendix 5

A CLASSROOM SESSION FOLLOWING NEWS OF A CRITICAL INCIDENT

Normally, the class teacher, class tutor or other teacher who knows the students should be the person to inform them of the events and lead the classroom session. Students generally feel safe and secure with someone they know. If the teacher feels uncomfortable with this role another staff member may share the task. Teachers should have the opportunity to opt out of this work if they feel unable to handle it and other arrangements should be made for that class group.

The aim of the session is to break the news to give the students an opportunity to discuss what has happened and to express their thoughts and feelings in a secure environment. The teacher needs to listen and be empathic.

The session needs to be tailored to the age and developmental level of the class group. 

The outline of the session is as follows:

Step 1: Giving the facts and dispelling rumours 

Step 2: Sharing stories and allowing and encouraging the sharing of thoughts and expression of feelings

Step 3: Normalising the reactions

Step 4: Worries (for younger children)

Step 5: Advising about social media usage

Step 6: Empowerment

Step 7: Closure

Step 8: Free Time 

Step 9: Recovery 

STEP1- Giving the facts and dispelling rumours: Tell the students in a calm, low key and factual voice:

• What has happened 

• Who was involved 

• When it happened 

• The plan of the day

Sample Script
I have something very sad I want to share with you. The factual information agreed upon by the staff e.g. (name of student), who attends our school and was missing, has been found. You will probably be aware, through social media, that he is dead. Yesterday, the Gardaí found his body. They are investigating what has happened and will let us know as soon as they ﬁnd out more information.

Step 2: Sharing Stories

Take some time for discussion. Students may wish to tell their story of the event. As a result they will feel less alone because of their common shared experiences. Assisting them to verbalise their experiences helps their recovery. For those students who ﬁnd it difﬁcult to verbalise their experiences, or for students with learning difﬁculties, it may be helpful to allow them to express their feelings and recount their experiences in other ways. Writing stories or using art can be particularly helpful, especially for younger students. A number of materials that can be used are suggested in Section 11, R24. Give the students a choice as to how they want to represent their experiences. Have a box of tissues at hand.

Sample script
To help us today, we are going to make a memory box for (name of deceased). You can draw a picture of a time you remember with (name of the deceased) or write a poem or a letter to him. If you like we can put these in a nice box and give it to (name of deceased) family sometime soon. This will help them to see how important (name of deceased) was.

Step 3: Normalising the Reactions

Tell the children that they will all react differently to what has happened and that there is no right or wrong way. List some possible feelings and reactions, (see R9). Explain that their reactions are normal responses to abnormal circumstances. Let the students know that the reactions or symptoms will go away in time. Tell them that if the symptoms haven’t gone after a few weeks, they should let you or their parents know. In addition to conversations they may have with friends on social media they may need to talk to someone in person about how they are feeling. Depending on the incident and the age of the students distribute handouts R7, R8, R9, R10.

Step 4: Worries (for younger children)

Sample script 

You may be worried about (name of the deceased) - that they might be sad or lonely or hungry or cold. When someone dies they don’t feel cold or hungry or feelings like that anymore. 

You may be worried that the same thing could happen to you or someone in your family. What happened to (name of deceased) doesn’t happen very often.

If the classmate has been ill, you could say. He was very sick and the chances of this happening to someone else you know are low.

Step 5: Advising about School Media Usage

Discussions may begin with an outline of the various social media currently being used by members of the group. The value of these as a way of keeping in contact with and supporting friends should be acknowledged. Students may be asked for experiences of ways in which such communication has helped them as well as examples of ways in which it has gone wrong. Media involving live communication such as Skype or Viber are generally more conducive to support and less open to misunderstanding than text-based means. Students will be encouraged to consider how much social media usage is too much, particularly late into the night. More guidance on social media use is contained in R22.

Step 6: Empowerment

Help the students to identify strategies that they might use to help manage their reaction, for example, talking to family and friends, getting enough sleep, taking plenty of exercise and appropriate use of social media - may all help. If appropriate, students can share strategies that worked for them in other stressful situations or brainstorm ideas as to what might help. Overall, it is important to help the students regain a sense of control. 

Step 7: Closure

End the session by focusing on the future. Depending on the nature of the incident, help the class/group decide what they would like to do about various issues, e.g., what to do about the person’s empty chair, about writing cards or letters. Reiterate the message that their reactions are normal responses to abnormal circumstances.

Step 8: Free Time

After the discussion the teacher may want to allow the student’s some play time in the playground or free time in the classroom or an agreed area, depending on the age.

Step 9: Recovery

It may be useful to continue to do these activities at intervals during the days following and to intersperse them throughout the curriculum in the coming days. 

Normal routines should generally be returned to as soon as possible.

• Students should be encouraged to resume sports and other extra-curricular activities 

• It is appropriate that the class curriculum is adjusted or adapted. For example, teachers should avoid presenting new learning material for a while following an incident as concentration may be impaired 

• Use opportunities which arise within ordinary class work, where coping and support can be reinforced 

• Students could be encouraged to discuss how to avoid future crisis and lessons learnt from their experiences. There will also be opportunities for structured discussion within the school’s social, personal, and health education programmes. Social Personal & Health Education (SPHE) curriculum time is an ideal context in which to offer support.

Appendix 6

A GENERAL INTERVIEW GUIDE FOR GUIDANCE COUNSELLORS, CHAPLAINS, OTHER DESIGNATED STAFF

This can be used to help explore a student’s reaction to a critical incident and how it is impacting on them. It can help the student to express their thoughts, feelings and emotions in a safe environment with a caring adult.

We are concerned about how things are going for you. Our talk today will help us to discuss what’s going well and what’s not going so well. If you want me to keep what we talk about between me and you, I will do that – except for those things that I need to discuss with others in order to help you. For example, if you or someone else is at risk in any way, I could not keep that conﬁdential. My job is to help and I will need to do something about it. 

In answering, please provide as much detail as you can. At times, I will ask you to tell me a bit more about your thoughts and feelings. 

· Where were you when the event occurred? 

· What did you see or what did you hear about what happened? 

· How are you feeling now?

· How well do you know those who were hurt or killed?

· Has anything like this happened to you or any of your family before?

· How will your life be different now?

· How do you think this will affect your family in the days to come?

· What bothers you the most about what happened?

· Do you think anyone could have done something to prevent it?  Yes

 No

 Who?

· What could you/they have done?

· Thinking back on what happened; 

	
	Not at all
	A little
	More than a little
	Very much



	How angry do you feel about it?
	1
	2
	3
	4

	How sad do you feel about it?
	1
	2
	3
	4

	How guilty do you feel about it?
	1
	2
	3
	4

	How scared do you feel?
	1
	2
	3
	4


· What changes have there been in your life or routine because of what happened?

· What do you usually do when you need help with a personal problem?

· Which friends and who at home can you talk to about this?

· Do you use social media to keep in touch with friends?

· What are you going to do when you leave school today?  If you are uncertain, let’s talk about what you should do.

Appendix 7

CHECKLIST - STUDENTS AT RISK

This checklist may be used as an aid by school staff who are concerned about a student. It should be remembered that the checking of a number of items for any one student may point to other problems. Indication of a number of these factors in any one student should always be followed up.


Unexpected reduction of academic performance




Change in mood and marked emotionally instability
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Giving personal belongings away
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Ideas and themes of depression, death and suicide in their work 
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Discipline problems, being in trouble in school 
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Withdrawal from relationships
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Neglect of physical appearance
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 High risk behaviours
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Talking about suicide
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Signiﬁcant grief or stress 
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Loss of interest in things one cares about 
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Making statements about hopelessness, helplessness or worthlessness [image: image11.png]



Withdrawal from extra-curricular activities 
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Break up of an important relationship 




[image: image13.png]



Physical symptoms with emotional cause 
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Alcohol or drug abuse
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 Bullying or victimization
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Over use or reliance on social media
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History of suicidal behaviour e.g. cutting or overdose risk behaviours
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Family history of suicide/attempted suicide
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Appendix 8

CRITICAL INCIDENT MANAGEMENT TEMPLATE FOR SCHOOL PLAN

SHORT TERM ACTIONS - DAY 1
	Task
	Name

	Gather accurate information
	Violet Barnwell

	Who, what, where, when?
	

	Convene a CIMT meeting-specify time and place clearly
	Violet Barnwell

	Contact external agencies
	Violet Barnwell /Elaine Lynch/Ruth Finney

	Arrange supervision for students
	Elaine Lynch/Ruth Finney

	Hold staff meeting
	All staff

	Agree schedule for the day
	All staff

	Inform students- (close friends and SEN students may need to be told separately)
	Violet Barnwell/teachers

	Compile a list of vulnerable students
	Sinéad McMahon/Madeleine Hodgins

	Contact/visit bereaved families
	Chairperson of the BoM / Violet Barnwell/Elaine Lynch

	Prepare and agree media statement and deal with the media
	Ms. Violet Barnwell/Ms. Elaine Lynch

	Inform parents/guardians
	Violet Barnwell

	Hold end of day staff brieﬁng
	All staff


MEDIUM TERM ACTIONS - DAY 2 AND FOLLOWING DAYS

	Task
	Name

	Convene a CIMT meeting to review the events of Day 1
	All staff

	Meet external agencies
	Violet Barnwell

	Meet whole staff
	All staff

	Arrange support for students, staff, parents/guardians
	Elaine Lynch/Madeleine Hodgins/Sinéad McMahon

	Liaise with bereaved family regarding funeral arrangements
	Chairperson of the BoM/Violet Barnwell

	Agree on attendance and participation at funeral service
	All staff

	Make decisions about school closure
	Violet Barnwell/ Chairperson of the BoM


FOLLOW-UP BEYOND 72 HOURS

	Task
	Name

	Monitor students for signs of continuing distress
	Teachers

	Liaise with agencies regarding referrals
	Violet Barnwell

	Plan for return of bereaved student(s)
	Parents/Violet Barnwell

	Plan for giving of ‘memory box’ to bereaved family
	All staff

	Decide on memorials and anniversaries
	All staff

	Review response to incident and amend plan
	All staff


