
CHILD PROTECTION POLICY OF OXMANTOWN 
NATIONAL SCHOOL


Introductory Statement:

The Policy was drawn up for the welfare of children attending this School, balancing the rights of children and the Parents or Guardian.  Child protection is complex, uncertain and unpredictable. Therefore, this policy was drawn up having consulted “Children First” National Guidelines for the protection and welfare of children 2011. (Department of Children and Youth Affairs)

Rationale:

To have a plan in place in case of disclosure by child to Staff Member or their observation of evidence of neglect or abuse (physical, emotional or sexual)

Relationship to Characteristic Spirit of the School:

This is a small four/five teacher Church of Ireland School.   The teachers have in the past had a good knowledge of family backgrounds and circumstances, however as the school demographic has changed so dramatically in recent years this is no longer the case and the staff must be vigilant and aware of their responsibilities to the children in their care.

Aims:

We aim to have guidelines and procedures in place to ensure the protection of children entrusted to our care.
This policy aims to set out the responsibilities of staff members and to create awareness.

Guidelines:

The Designated Liaison Person for this School is the Principal Ms. Violet Barnwell
The duties of the Designated Liaison Person are as follows:

-  Distribution of relevant material to Staff.
-  Consultation and reporting.
-  Follow-up after a member of staff (Class teacher, Learning Support Teacher,
    Or Special Needs Assistant) reports a disclosure of concern.
-  Record Keeping.
-  Informing new staff about School policy and procedures 

The Deputy D.L.P. is the AP2, Mrs. Ruth Finney
N.B – all adults are mandated persons and must report child protection concerns

Procedures to be followed when Managing

1.   A Disclosure by pupil.
   Complete reporting form and forward to Tusla or Gardaí

 Reported Concerns.  
  (a)  Consult guidelines regarding definitions.
  (b)  Complete reporting form, forward to Tusla or Gardaí, marking
         envelope confidential.



Role of Designated Liaison Person when liaising with Board of Management.
  (a)   Should inform Chairperson of Board of the existence of a report involving 
          a pupil and to which Agency it has been submitted.

Role of Designated Liaison Person when Liaising with Agencies outside of School:

Tusla -  Report to Tusla immediately, in person, by phone or
                             In writing - the on duty Social Worker will contact the 
                             Designated Liaison Person.

Gardaí            -    In the event of an emergency or the non-availability of Health
                              Staff, the report can be made to any Garda Station.

There are 4 categories of child abuse (See Children First Pg. 31 -36)
A.  Neglect - Deprivation, harm, ill treatment.
The threshold of significant harm is reached when the child’s needs are neglected to the extent that his/her well-being or development are severely affected.

B.  Emotional Abuse - deprived of affection, security. Approval, exposure to 
      violence, harsh discipline, inappropriate expectations and responsibilities 
       for child.
The threshold of significant harm is reached when abusive interactions dominate and become typical of the relationship between the child and
Parent/guardian. 

C.   Physical Abuse.
       Non-accidental injury, shaking, excessive force in handling, deliberate poisoning, suffocation, Munchausen’s Syndrome by Proxy, allowing or creating a substantial risk of significant harm to a child.

D.   Sexual Abuse.
       The use of a child for sexual gratification, exposure of sexual organs to child, intentional touching or molesting, masturbation in the presence of a child, sexual intercourse with a child, requiring a child to pose for the purpose of sexual gratification.
  
Signs and Symptoms of child abuse (See Children First Page 125)

In Summary     -  Failure to thrive
                           -  Damage to body, bruises, fractures, burns, hemorrhages
                           -  Disclosure by child to sibling/peer/adult
                           -  Suspicions of Staff Member
                           -  Mood Change
                           -  Wetting or soiling
                           -   Loss of appetite
                           -   Isolation
                           -   Separation anxiety
                           -   School refusal
                           -   Bleeding from the vagina/anus
                           -   Hints about sexual activity and inappropriate understanding
                                of sexual behavior   
                          -    Sexual play with toys/peers
                          -    Lack of concentration (change in school performance)

 All signs need careful assessment relative to the child’s circumstances

Reasonable Grounds for Concern (Page 38 “Children First”            
                        
                         -   Specific indication that the child was abused
                         -   An account by a person who witnessed abuse
                         -   Evidence of injury which is unlikely to be accidental
                         -   A pattern of injuries with implausible explanations
                         -   Dysfunctional behavior  
                         -   Consistent indication over time of physical or emotional                            
                              Neglect.

How to handle disclosures from a Pupil (Dept. guidelines Page 9)

                        -   Listen carefully and supportively
                        -   Do not interview formally
                        -   Obtain only necessary facts
                        -   NEVER PROMISE CONFIDENTIALITY.  Explain help may 
                             need to be sought.
                        -    Record discussion accurately.
                        -    Inform the Designated Person who is responsible for
                             reporting the matter to the Health Board or Gardaí
                        -   See attached Reporting form for reporting child protection and
                            Welfare concerns to the Tusla
                       -    The Designated Liaison Person should inform Chairperson of 
                             The Board of Management.  A joint decision should be taken as 
                             to whether parents/guardians should be informed depending 
                             on circumstances.
“Any reasonable concern or suspicion of abuse or neglect must elicit a response, ignoring the signals or failing to intervene may result in ongoing or further harm to the child”
The Guiding principles in regard to reporting the child abuse or neglect are as follows:
The safety and well-being of the child must take priority
Reports should be made without delay
Standard reporting procedures must be followed


 Role of the Management Board:

The Board has a dual responsibility in respect of both the child and the Staff
 Member(victim/perpetrator).

-   Chairperson should be informed as soon as possible
-   In order to ensure that no child is exposed to unnecessary risk they should
    be removed from contact with the Staff Member against whom the allegation
    is made.
-   A meeting with Tusla and Manager should be organised
-   Department of Education must be informed
-   The Chairperson should inform the person accused of the procedure to be 
     followed and should be asked to respond in writing within a specified period
     of time.   If the allegation is serious the Staff Member is asked to absent
     him/herself from School.
-    The Chairperson should cooperate with or liaise with Tusla on an on-going basis. 


Organisational Implications.

A.  Supervision

     The designated teacher on playground should circulate around the 
      playgrounds and should be visible in corridors, outside toilet areas
      and should look into classrooms during break-times.
      A camera was installed at the front door of the School in order to view
      strangers approaching the building.   All other front exits remain closed
      during the School day.
      In school year 2005-2006 we erected nets/wire onto boundary wall
      to rear of school to offer further protection from intruders.

B.  Attendance

      Teachers note non attendance and require notes of explanation for absence
      from guardians/parents.

C.  Record Keeping

     The Designated Liaison Person will keep written records of the abuse case in
      a secure file marked highly confidential until the victim is twenty-five years 
      old.

D.  Induction of new/temporary staff.

     The Principal has responsibility to inform new staff members of the existence
     of this policy document as part of plan.


E.  Pupils travelling in Staff cars.

      The Board strongly recommends that this should not occur.

F.   Special Needs.

      As people with special needs appear to be particularly vulnerable, teachers
      should be especially vigilant.   All new Special Needs Assistants should have
      Garda Vetting before a contract is signed by Chairperson of Board of
       Management.

G.   Linkage with other Policies.

       See Anti-Bullying, Health and Safety and Playground Duty.

H.   Custodial Arrangements.

       There may be family units where one parent has custody and another has
       limited access or no access, the Principal must see a written legal document 
       to act on such arrangements.


Curricular Implications.

As part of S.P.H.E. programme the subject of personal safety is addressed.

Prime Ed. Photocopier reproducible copy master
Walk Tall programme
Small World.

Personnel offering coaching -      Athletics	      		6 - 8 weeks
                                                      Rugby                         	6 - 8 weeks
                                                      Soccer                       	6 - 8 weeks
                                                      Swimming                  	6- 8 weeks
           				      Gymnastics                 	5-6 weeks

Personnel must have Garda Vetting in place.
Only group coaching is permitted by approved coaches and the class Teacher
Will circulate and observe.   



Chairperson Signed: 

____________________________________
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