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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Kilbrittain National School has adopted the following policy to prevent and

address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and Address Bullying

Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set
out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a
responsibility to work together to prevent and address bullying behaviour and to deal with the negative

impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students and we are fully committed to preventing and

addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps
that are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds
specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership

of the Traveller community.

We confirm that we will take all such steps that are reasonably practicable to prevent the bullying or

harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that every person is
created in God's image and likeness and has inherent dignity as a child of God. This is the basis for
ensuring that each person in our school is treated with respect and care, in accordance with the Catholic

Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No human person is

to be devalued, and all have an indispensable part to play in the school community, regardless of difference.

Definition of bullying



Bullying is defined in Cinealtas: Action Plan on Bullying and Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline
that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is
repeated over time and involves an imbalance of power in relationships between two people or groups of

people in society. The detailed definition is provided in Chapter 2 of the Bi Cineélta procedures.

Each school is required to develop and implement a Bi Cineélta policy that sets out how the school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is

not bullying behaviour are provided for within the school’s Code of Behaviour.

Section A:

Development/review of our Bi Cinealta Policy to Prevent and Address
Bullying Behaviour

Section A: Development/review of our Bi Cinealta Policy to Prevent and Address Bullying Behaviour

Date Consulted Method of Consultation
School Staff 21/03/25 Survey
Parents 21/03/25 Survey
Board of Management
Pupils 24/03/25 Survey
Wider School Community as N/A N/A
appropriate (Eg. Bus/Taxi Drivers
etc)

Date Policy was Approved:

Date Policy was last reviewed:




This section sets out the prevention strategies that will be used by the school. These include strategies
specifically aimed at preventing online bullying behaviour, homophobic and transphobic bullying behaviour,
racist bullying behaviour, sexist bullying behaviour and sexual harassment as appropriate (see Chapter 5 of

the Bi Cinealta procedures):

This section sets out the prevention strategies that will be used by this school to address all forms of bullying
behaviour, in whatever form and however motivated, including online bullying behaviour, homophobic and
transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment.
In developing preventative strategies which this school will use to prevent all forms of bullying behaviour,

we come from the context of our Catholic ethos where inclusivity permeates the school in a real way.

This school takes positive steps to ensure that the culture of the school is one which welcomes a respectful
dialogue and encounter with diversity and difference, by ensuring that prevention and inclusivity strategies

are given priority and discussed regularly at board of management and staff meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our Christian response.
This school will listen closely to and dialogue with parents, thereby building a relationship of mutual

understanding, respect, trust and confidence.

In continuing to develop prevention strategies, this school will listen to young people and parents, to help
establish their particular context and needs. Frequent periods of reflection and engagement by the school,
young people and parents, will be used to discern appropriate supports for young people in this school and to

help inform future prevention strategies.

The school has the following supervision and monitoring policies in place to prevent and address bullying

behaviour (see Chapter 5 of the Bi Cinealta procedures):

Yard Supervison

e From 9.20am each morning, designated staff members (on rota basis) will supervise the
school yard.

e Supervisors will be strategically stationed to ensure visibility and comprehensive coverage at
all times

e Staff will actively engage with students, observing interactions and intervening promptly
when inappropriate behaviour occurs.




e Students are not permitted to play at these times.

Supervision during transition times
e Teachers will supervise students as they arrive and leave the school grounds

e FEach class teacher will walk their students to the school exit

® A designated staff member (ISLT-where possible) will supervise children leaving school

grounds for collection at bus or by parents.

e Wet Days- SNA’s will stay with designated students and 1 teacher will supervise main school

building, 1 teacher will monitor prefabs, Spraoi 3 and Early Years.

Classroom and Break Supervision

e Teachers will remain vigilant during classroom time and breaks, closely monitoring and observing

interactions among students and addressing inappropriate behaviours where appropriate.

e Communal areas such as the yard, play areas etc will be monitored on a rota basis by teachers and

SNA’s to maintain safety.

Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

Niall Moynihan & Karen O’Donovan

When bullying behaviour occurs, the school will:

e ensure that the student experiencing bullying behaviour is heard and reassured
e seck to ensure the privacy of those involved

e conduct all conversations with sensitivity

e consider the age and ability of those involved

e listen to the views of the student who is experiencing the bullying behaviour as to how best to

address the situation

e take action in a timely manner




inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches

taken to address the bullying behaviour and to review progress are as follows (see Chapter 6 of the Bi

Cinealta procedures):

Regular surveys of all pupils (At least one survey per term-All records to be kept on file)
ensure that the student experiencing bullying behaviour feels listened to and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how best to

address the situation
take action in a timely manner

inform parents of those involved

The school will use the following approaches to support those who experience, witness and display bullying

behaviour (see Chapter 6 of the Bi Cinealta procedures):

Follow steps in Bi Cinealta Policy Document
Regular check ins with all parties involved

Follow up with parents where appropriate.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took

place, and the date of the engagement with students and parents. The actions and supports agreed to address

bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter




will be addressed without delay in accordance with Child Protection Procedures for Primary and

Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting. This
update will include the number of incidents of bullying behaviour that have been reported since the last
meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school
year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal update
which will include where relevant, information relating to trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where
relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bi Cineélta

procedures.
This policy is available to our school community on the school’s website and in hard copy on request. A
student friendly version of this policy is displayed in the school and is also available on our website and in

hard copy on request.

Signed: (Chairperson of board of management)

Date:



Signed: (Principal)

Date:

Guide to Addressing Bullying Behaviour

The whole school community has a responsibility to prevent and address bullying behaviour. Schools should
work in partnership with their patron, board of management, staff, students and their parents to develop and
implement their Bi Cinealta policy. This appendix is intended as a guide to addressing bullying behaviour. It
is based on the information contained in Chapter 6 of the Bi Cinealta Procedures to Prevent and Address

Bullying Behaviour for Primary and Post-Primary Schools.

Approach

The primary aim in addressing reports of bullying behaviour should be to stop the bullying behaviour and to

restore, as far as practicable, the relationships of the students involved, rather than to apportion blame.
When addressing bullying behaviour teachers should:

e ensure that the student experiencing bullying behaviour feels listened to and reassured

e seck to ensure the privacy of those involved

e conduct all conversations with sensitivity



e consider the age and ability of the students involved

e listen to the views of the student who is experiencing the bullying behaviour as to how best to

address the situation
e take action in a timely manner

e inform parents of those involved

Identifying if bullying behaviour has occurred

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline
that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is
repeated over time and involves an imbalance of power in relationships between two people or groups of

people in society. The detailed definition is provided in Chapter 2 of the Bi Cineélta procedures.

1. Is the behaviour targeted at a specific student or group of students? (Deliberate)
2. Is the behaviour intended to cause physical, social or emotional harm? (Hurtful)

3. Is the behaviour repeated?

Note: One off incidents may be considered bullying in certain circumstances. A single hurtful message
posted on social media can be considered bullying behaviour as it has a high likelihood of being shared
multiple times and thus becomes a repeated behaviour.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour.

Strategies to deal with inappropriate behaviour are provided for within the school’s Code of Behaviour.



When identifying if bullying behaviour has occurred teachers should consider what, where, when and why?

e if a group of students is involved, each student should be engaged with individually at first
e thereafter, all students involved should be met as a group

e at the group meeting, each student should be asked for their account of what happened to ensure that

everyone in the group is clear about each other’s views
e cach student should be supported as appropriate, following the group meeting

e it may be helpful to ask the students involved to write down their account of the incident(s)

Where bullying behaviour has occurred

Parents are an integral part of the school community and play an important role, in partnership with schools,
in addressing bullying behaviour. Where bullying behaviour has occurred, the parents of the students
involved must be contacted at an early stage to inform them of the matter and to consult with them on the

actions to be taken to address the behaviour.
e It is important to listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation
e arecord should be kept of the engagement with all involved

e this record should document the form and type of bullying behaviour, if known (see Section 2.5 and
2.7 of the Bi Cinealta procedures), where and when it took place and the date of the initial

engagement with the students involved and their parents

e the record should include the views of the students and their parents regarding the actions to be taken

to address the bullying behaviour



Follow up where bullying behaviour has occurred

e The teacher must engage with the students involved and their parents again no more than 20 school

days after the initial engagement

e important factors to consider as part of this engagement are the nature of the bullying behaviour, the
effectiveness of the strategies used to address the bullying behaviour and the relationship between the

students involved

e the teacher should document the review with students and their parents to determine if the bullying

behaviour has ceased and the views of students and their parents in relation to this

e the date that it has been determined that the bullying behaviour has ceased should also be recorded >

any engagement with external services/supports should also be noted

e ongoing supervision and support may be needed for the students involved even where bullying

behaviour has ceased

e if the bullying behaviour has not ceased the teacher should review the strategies used in consultation
with the students involved and their parents. A timeframe should be agreed for further engagement

until the bullying behaviour has ceased

e if it becomes clear that the student who is displaying the bullying behaviour is continuing to display
the behaviour, then the school consideration should be given to using the strategies to deal with
inappropriate behaviour as provided for within the school’s Code of Behaviour. If disciplinary

sanctions are considered, this is a matter between the relevant student, their parents and the school

e if a parent(s) is not satisfied with how the bullying behaviour has been addressed by the school, in
accordance with the Bi Cinedlta Procedures to Prevent and Address Bullying Behaviour for Primary

and Post-Primary Schools. they should be referred to the school’s complaints procedures

e if a parent is dissatisfied with how a complaint has been handled, they may make a complaint to the
Ombudsman for Children if they believe that the school’s actions have had a negative effect on the

student

The school will use the following approaches to support those who experience, witness and display bullying

behaviour (see Chapter 6 of the Bi Cinelta procedures):



We take all instances of bullying behaviour on a case-by-case basis, but we may use the following

approaches generally:

All students involved will be checked-in with regularly and behaviour will be monitored carefully. The
teacher will check-in with parents too and will look for their ongoing support to monitor their child at home

and to communicate with the school if needed.

Guide to Providing Bullying Behaviour Update

Having reviewed the details of the incidents of bullying behaviour that have been reported since the previous
board of management meeting, the principal must provide the following information at each ordinary

meeting of the board of management:

Total number of new incidents of bullying behaviour

reported since the last board of management meeting.

Total number of incidents of bullying behaviour

currently ongoing.

Total number of incidents of bullying behaviour

reported since the beginning of this school year

Where incidents of bullying behaviour have been reported since the last meeting, the update must include a

verbal report which should include the following information where relevant:




the trends and patterns identified such as the form of bullying behaviour, type of bullying behaviour
if known, location of bullying behaviour, when it occurred etc.

the strategies used to address the bullying behaviour
any wider strategies to prevent and address bullying behaviour

if any serious incidents of bullying behaviour have occurred which have had a serious adverse impact
on a student

if a parent has informed the school that a student has left the school because of reported bullying
behaviour > if any additional support is needed from the board of management

if the school’s Bi Cinedlta policy requires urgent review in advance of the annual review

This update should not include any personal information or information that could identify the

students involved.

Appendix E Review of the Bi Cinealta Policy

1. When did the Board formally adopt its Bi Cinedlta policy to prevent and address bullying
behaviour in accordance with the Bi Cinedlta Procedures for Primary and Post-Primary
Schools? Insert date when the Bi Cinealta policy was last adopted by the school.

/ /20

2. Where in the school is the student friendly Bi Cinedlta policy displayed?

3. What date did the Board publish the Bi Cinealta policy and the studentfriendly policy on the

school website? / /20

4. How has the student friendly policy been communicated to students?

5. How has the Bi Cinealta policy and student friendly policy been communicated to parents?




10.

11.

12.

13.

Have all school staff been made aware of the, school’s Bi Cinealta policy and the Bi Cinedlta

Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools?

Yes No

[ ] [ ]

Does the Bi Cinealta policy document the strategies that the school uses to prevent bullying

behaviour?

Yes |:| No |:|

Has the Board received and minuted the Bullying Behaviour Update presented by the

principal at every ordinary board meeting over the last calendar year?

Yes |:| No |:|

Has the Board discussed how the school is addressing all reports of bullying behaviour?
Yes |:| No |:|

Is the Board satisfied that all incidents of bullying behaviour are addressed in accordance

with the school’s Bi Cinealta Policy?
Yes |:| No |:|

Have the prevention strategies in the Bi Cinealta policy been implemented?

Yes |:| No |:|

Has the Board discussed the effectiveness of the strategies used to prevent bullying

behaviour?
Yes I:I No I:I

How have (a) parents, (b) students and (c) school staff been consulted with as part of the

review of the Bi Cinedlta Policy?




14. Outline any aspects of the school’s Bi Cinealta policy and/or its implementation that have

been identified as requiring further improvement as part of this review:

15. Where areas for improvement have been identified, outline how these will be addressed and

whether an action plan with timeframes has been developed?

16. Does the student friendly policy need to be updated as a result of this review and if so why?

17. Does the school refer parents to the complaints procedures if they have a complaint about

how the school has addressed bullying behaviour?
Yes I:I No I:I

18. Has a parent informed the school that a student has left the school due to reported bullying

behaviour?

Yes I:I No I:I

19. Has the Office of the Ombudsman for Children initiated or completed an investigation into

how the school has addressed an incident of bullying behaviour?

—

| S|




Yes No

Signed:

Chairperson Board of Management

Date:

Signed:

Principal

Date:
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