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Code of Behaviour Policy

This policy was drawn up by the In School Management team in conjunction with every staff member including S.N.A.s, caretakers and secretary. The Parents Association, the Board of Management and the community were invited to give an input into our policy. In addition to this all of the children in the school and their parents were consulted for their views. 

A questionnaire was sent out to parents and feedback was collated by the subcommittee. Responses from pupils were recorded by teachers during school classes.

Our School Code of Behaviour will also apply to all school related activities outside of school
· School tours
· Games and extracurricular activities
· Attendance at events organised by the school etc.

In addition to this our Code of Behaviour will apply to incidents of serious misbehaviour outside school, when a child is not under the care and supervision of the school, only when there is a clear connection with the school and a demonstrable impact on its work.
E.g., intimidation or bullying by means of the internet or mobile phones.
Similarly, where a staff member is the target of intimidation or bullying by means of the internet or mobile phones outside of school our code of behaviour will apply. 

We request that all parents/guardians familiarise themselves with this policy and its contents and discuss its relevance with their children. On enrolment parents and pupils will be asked to sign their agreement to our Code of Behaviour.

Rationale

This policy aligns with the Department of Education’s Cineáltas: Action Plan on Bullying (2022), the Wellbeing Policy Statement and Framework for Practice (2019–2025), and the Child Protection Procedures for Primary and Post-Primary Schools (2025). It incorporates guidance from Circular 0049/2023 on Suspensions and Expulsions, the Education (Admissions to Schools) Act 2018, and the Digital Strategy for Schools 2023–2027 to ensure a safe, inclusive and respectful school climate.

A review of our code of behaviour was undertaken at this time in order to further enhance the school environment. It was also hugely important to the school to create a greater focus on ‘Positive Behaviour’ and as such to highlight such behaviour and award the children in the school for their efforts. We as a staff also felt that further clarity of procedures in handling behaviour was important so as to create a positive environment. 

Our code of Behaviour was created in the interest of fairness and natural justice and encourages a consistent approach to behaviour on the part of all school personnel. We aim to promote equality for all members of the school community, to prevent discrimination and allow for appropriate accommodation of difference. We aim to foster an atmosphere that is characterised by respect for all.
Our focus in drawing up this policy was wholly on creating a climate in the school conducive to learning in a happy un-interrupted and peaceful way. 

We wish to accommodate the individuality of each pupil, while acknowledging the right of each to education in a relatively disruption-free environment. It is essential that each pupil appreciates and understands that, with this right, come certain, personal responsibilities. Much time is spent in class discussing the expectations of the school, with regard to each pupil’s behaviour, both inside and outside the classroom. 

It is a requirement under the Education Welfare Act, 2000, Section 23 (1) which refers to the obligation on schools to prepare a code of behaviour in respect of the students registered at the school. It details in Section 23(2), that the code of behaviour shall specify:
A. The standards of behaviour that shall be observed by each student attending the school;
B. The measures that shall be taken when a student fails or refuses to observe those standards;
C. The procedures to be followed before a student may be suspended or expelled from the school concerned;
D. The grounds for removing a suspension imposed in relation to a student; and 
E. The procedures to be followed in relation to a child’s absence from school.

Relationship to characteristic spirit of the school

The ethos or mission statement of our school:

Inspired by Catherine McAuley, whose educational philosophy, showed particular concern for the disadvantaged and marginalised of her time.

Our school is committed to providing a quality, holistic education for all the children in our care, so that they may achieve their full potential in life. We will involve the whole school community in working towards this end.

Aims 

Additional aims include promoting positive digital behaviour, encouraging online kindness and responsibility, and ensuring compliance with the Equal Status Acts 2000–2018 and the Education for Persons with Special Educational Needs (EPSEN) Act 2004.

We recognise that behaviour has a significant influence on the quality of learning and teaching.
Learning, behaviour and relationships are inextricably linked. Our School Code of Behaviour supports teaching and learning and thus aims:

· To ensure an educational environment that is guided by our vision statement
· To promote self-esteem and positive relationships
· To encourage consistency in responding to both Positive and Negative behaviour
· To allow teachers to teach in an un-interrupted manner
· To encourage caring attitudes towards one another and to create an emphasis on respect and consideration for others.
· To promote positive behaviour and a sense of responsibility in the children for their own behaviour and self-discipline.
· To ensure the safety and well-being of all members of the school community
· To assist parents and pupils in understanding the procedures in place in the school that form part of the code of behaviour in relation to positive & negative behaviour and also in relation to suspension and expulsion
· To ensure that the schools’ expectations in relation to behaviour are widely known i.e., in the school booklet, newsletters, website and available on request etc
· To ensure that the system of rules, rewards, and sanctions are implemented in a fair and consistent manner throughout the school

Content of policy

Responsibility of Adults in the school i.e., Staff, Board of Management, Parents, and visitors to the school:
It is the responsibility of all adults in the school to model high standards of behaviour both in dealings with pupils and each other.
This includes all visitors to the school e.g., B.O.M., parents, visiting teachers etc.
All adults are responsible for creating a positive environment within our school.
Plaques will be placed in areas around the school stating that “In the interests of the pupil and staff safety, the Board of Management of Our Lady of Good Counsel Girls’ National School will not tolerate any form of verbal abuse, threatening behaviour or physical violence.

Guidelines for behaviour in the school

General School Rules:

1. Use good manners at all times.
2. Respect everyone in our school.
3. Respect the property in our school.
4. Walk quietly and safely in the corridor, on the stairs and in the toilets.
5. Be on time and prepared every morning.
6. Wear the proper school uniform.
7. Homework must be completed
8. Class Rules:

At the beginning of each academic year, the class teacher will draft a list of class rules with the pupils.  They should be kept to a minimum & should emphasize positive behaviour.  Rules will be applied in a fair and consistent manner.  Rules will be written in the pupil’s homework journal and signed by pupil, parent& teacher.  They will also be displayed along with the school rules in the classroom.

Yard/Playground Rules:

1. Pupils must stay within the yellow lines marked in the yard.
2. The teacher on duty brings her class out to yard first.
3. Jockey backs, lifting children, handstands, cartwheels, tumbles, mess fighting or any other dangerous behaviour is forbidden.
4. If a pupil is sick before yard time, he/she may stay in from yard if their teacher feels it is necessary otherwise a note is required from parents/guardians. The child may sit with another pupil at the staff room door.
5. In the event a pupil needs to use the toilet during yard time she must ask permission from the teacher on duty and be accompanied to the downstairs toilet by a buddy. 
6. On the way out to the yard the class teacher must walk her class downstairs on the right-hand side.
7. On the way back from the yard, the Principal, stands on the stairs to ensure the pupils walk safely.
8. Pupils must line up as soon as the bell is rung.
9. Misbehaviour in the yard will result in a pupil being given a verbal warning by the teacher on duty.  The teacher on duty will report the incident to the class teacher who will make a note of it in her incident book







Positive Behaviour Strategies

Positive Behaviour promotion includes explicit teaching of kindness, empathy, and inclusion, in line with Cineáltas. Staff should apply restorative practices and social-emotional learning approaches, ensuring consistent positive reinforcement across the school.

Incentives: Rewards and Sanctions to acknowledge Good Behaviour

Sanctions must follow the principles of proportionality and fairness. Restorative approaches should precede disciplinary action wherever possible. All behaviour incidents that raise child welfare concerns must be reported to the Designated Liaison Person (DLP) under the Child Protection Procedures for Primary and Post-Primary Schools 2025.

Our aim is to help pupils achieve their personal best—academically, intellectually and socially.
All pupils deserve encouragement to attain their own best. Pupils will be encouraged, praised and listened to at all times by adults in the school. Praise is earned by the maintenance of good behaviour as well as by acknowledging noteworthy personal achievements. 

Praise for behaviour in our school should be as important as praise for work.

A range of strategies for promoting good behaviour at class and school level is needed. We aim for consistency across the teaching team in the promotion of good behaviour. 


Whole School Rewards

· Recognition of good behaviour at assemblies.
· Certificates for Attendance and Effort.
· Mention in the School Newsletter/Announcement on the school Intercom system.
· Compliments + prize.
· Trips/prizes where one child from each class is chosen.



Rewards in the Classroom:

· Golden time (set of school games for each class and swapped around like the yard games?)
· No Homework vouchers.
· Student of the week certs       - displayed outside classroom.
· Stickers for individuals.
· Notes home to parents in the child’s diary.
· Whole class treats    -     Rewards


Rewards in the Playground/Other areas in the school:

· Compliments for line/good behaviour
· General verbal praise from other teachers
· Report good behaviour to class teacher

Unacceptable behaviour

Three levels of misbehaviour are recognised: Minor, Serious and Gross. All everyday instances of a minor nature are dealt with by the class teacher.  In cases of repeated serious misbehaviour or single instances of gross misbehaviour, parents will be involved at an early stage and invited to meet the teacher and/or the Principal to discuss their child’s behaviour.

The classification of misbehaviour as minor, serious of gross, is, in some cases, a matter of judgement and it is acknowledged that the person best placed to assess this is the member of staff who witnessed the behaviour in question.
The following is a non-exhaustive list:

Examples of Minor Misbehaviour:
· Interrupting class work.
· Arriving late for school.
· Running in the school building.
· Littering around the school.
· Being discourteous or unmannerly.
· Not completing Homework without good reason, (to include a note from parent or guardian).
· Talking out of turn.
· Being disruptive in class.
· Disobedience.
· Minor breaches of General, Class or Yard Rules.


Examples of Serious Misbehaviour:

· Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation), which falls short of Gross Misbehavior.
· Telling lies.
· Rudeness or disrespect in addressing a staff member.
· Deliberate continuous disobedience.
· Minor damage to property.
· Behaviour that interferes with teaching and learning
· Threats or physical hurt to another person
· Damage to property
· Theft.
· Use of unacceptable language.
· Persistent name calling.
· Inappropriate behavior or gestures.
· Serious breaches of General, Class and Yard Rules.
· Persistent Minor Misbehavior will be classified as Serious Misbehavior.


Examples of Gross Misbehaviour:

· Verbal abuse or physical assault on a teacher or pupil.
·  Leaving school premises without permission.
· Endangering self or fellow pupils in the class or yard.
· Bringing weapons or dangerous substances to school.
· Aggressive, threatening or violent behavior towards a staff member or pupil.
· Serious theft 
· Serious damage to property 
· Very serious breaches of General, Class and Yard Rules.
Persistent incidents of serious misbehaviour will be classified as Gross Misbehaviour


Sanctions

Sanctions must follow the principles of proportionality and fairness. Restorative approaches should precede disciplinary action wherever possible. All behaviour incidents that raise child welfare concerns must be reported to the Designated Liaison Person (DLP) under the Child Protection Procedures for Primary and Post-Primary Schools 2025.

Problem solving approach: 
If there are a number of children involved in the unacceptable behaviour, every child will be given an opportunity to explain using term: ‘Tell me what happened?’ 
Every child is given a chance to tell their story, nobody can interrupt and the child feels listened to at all times.

There should be varying layers of intervention to deal with unacceptable behaviour ---staff will have an agreed ladder of intervention 
1. Teacher   
2. Deputy Principal 
3. Principal
4. B.O.M 

Parental involvement will be sought when/where appropriate. In cases of extreme misbehaviour, it may be necessary for the Deputy Principal, Principal or the B.O.M. to become involved immediately.

A small minority of students may show particularly challenging behaviour. These students will need a sustained and systematic response involving the important adults in their lives, in school and at home. 

In the case of a serious or gross misbehaviour note is made of all angles of the occurrence and the procedure taken by the teacher/principal & teacher. 

· Gather information. It is imperative that the context and factors that may be affecting behaviour are understood. Consultation with parents may be necessary.
· Generate ideas about possible solutions. Parents may also have input to this process. Consultation with senior members of staff may also be appropriate.
· Decide on agreed and specific strategies to address the problem
· Implement agreed strategies consistently.
· Review Progress.

The procedures for dealing with bullying behaviour are detailed in the school’s Anti-Bullying policy. Copies of this policy are available from the office.

List of Possible Sanctions:

Sanctions must follow the principles of proportionality and fairness. Restorative approaches should precede disciplinary action wherever possible. All behaviour incidents that raise child welfare concerns must be reported to the Designated Liaison Person (DLP) under the Child Protection Procedures for Primary and Post-Primary Schools 2025.
· Timeout/Timeout on yard e.g., 5 mins at the wall.
· Extra work + signed by parent – each letter a warning for extra homework
· Loss of privileges E.G. Golden Time.
· Loss of posts/jobs/responsibility.
· Loss of marks/stickers e.g., individual star charts/Group
· Verbal warning
· Cool down area in class.
· Put into another classroom (i.e., interfering with learning) – cool down.
· Prevented from going on class outings/not allowed out to yard.

General procedure in the case of Minor Misbehaviour:
· Reasoning/discussion with pupil.
· Verbal reprimand – teacher will remind child of rule she is breaking and advices on how to improve.
· Warbing - Simple choice e.g., if you continue to misbehave you will be sent to “time out”
· Removal from the group/temporary separation from peers within class.
· (Individual star charts)

General Procedures in the case of Serious Misbehaviour:
· Withdrawal of privileges e.g., removal from their “post” whenever their turn next occurs.
· Prescribing extra word/extra homework + signed by parent.
· Loss of privileges e.g., Golden Time.
· Communication with parents by note in Homework Journal.
· Meeting between teacher and parent to decide action plan to help improve behaviour.
· Withdrawal from the particular lesson or class/school outings.
· Carrying out a useful task in the school.

General Procedures in the case of Gross Misbehaviour (including aggressive/violent behaviour) or continued serious misbehaviour:
· Referral to principal
· Principal communicating with parents.
· Referral to Board of Management.
· Exclusion e.g., Suspension/expulsion from school (in accordance with Rule 130 of the Rules for National Schools as amended by Circular and Education Welfare Act 2000
Teachers may use the misbehaviour to form the basis of a class discussion or “Circle Time” activity to focus on the positive behaviour that may come from the discussion.

In all cases, teachers and Principal will endeavour to make fair and reasonable judgements on the strategies or sanctions to be employed. Pupils will not be deprived of engagement on a Curricular Area, except on the grounds of health and safety or in accordance with the Suspension and Expulsion procedures.
Examples of Unsuitable Sanctions:

Sanctions must follow the principles of proportionality and fairness. Restorative approaches should precede disciplinary action wherever possible. All behaviour incidents that raise child welfare concerns must be reported to the Designated Liaison Person (DLP) under the Child Protection Procedures for Primary and Post-Primary Schools 2025.
Our Code of Behaviour prohibits inappropriate sanctions or responses which include:

· ridicule, sarcasm or remarks likely to undermine a student’s self confidence
· the use of lines or repetitive writing
· public or private humiliation
· applying sanctions to whole groups or classes in cases of individual or small groups wrong doing
· Leaving a student in an unsupervised situation (e.g., a corridor) is unacceptable as it leaves the child open to Health & Safety risks. 
· persistent isolation of or ignoring a student in class
· depriving a student of access to any part of the curriculum, as a sanction, unless such action is warranted due to safety reasons
· sanctions that are used in a discriminatory way; the Equal Status Acts require that schools do not discriminate in the use of sanctions and also forbid victimisation because of assertion of rights or involvement in proceedings under the Acts
· Physical punishment or threat of physical punishment. Physical punishment, chastisement of a student is illegal under section 24 of the Non-Fatal Offences against the Person Act 1997
Each teacher has responsibility for the maintenance of discipline within his/her classroom while sharing a common responsibility for good order within the school premises. Each teacher may administer mild sanctions such as those listed above or equivalent with or without referral to the Principal. In particular, a teacher may exercise discretion as to whether behavior in this category needs to be brought to the attention of the Principal.
However, sanctions should relate as closely as possible to the behaviour.  Therefore, a child, who does not do his work in class or has not completed his homework, may be detained at break time to finish the work.

Suspension / Expulsion

Suspension and expulsion must comply with Circular 0049/2023 and the Education (Admissions to Schools) Act 2018. All suspensions and expulsions must be recorded on Aladdin, reported to the Board of Management, and included in the annual Tusla Attendance Return. Pupils and parents are entitled to fair procedures and appeal rights under Section 29 of the Education Act 1998.
(With reference to Chapters 10, 11 and 12 of NEWB Guidelines)

On very rare occasions, it may be necessary to suspend or expel a pupil from the school.
Suspension

Authority: Ref P70 NEWB Guidelines
The decision to suspend a pupil rests with the Principal who must then inform the Board of Management.

Before serious sanctions such as detention, suspension or expulsion are used, the normal channels of communication between school and parents will be utilised.  Where it is proposed to detain a pupil after school hours, the parents or guardians will be notified.  Communication with parents may be verbal or by letter depending on the circumstances. 
· Prior to suspension, where possible, the Principal may review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information. The student’s behaviour is a persistent cause of significant disruption to the learning of others in class.
· There is a real and immediate threat to the safety of others or that of the student by continuing in the school or classroom at that time
· Serious damage to property

The process of determining whether suspension is an appropriate response to a student’s behaviour should include a review of:

· the nature and seriousness of the behaviour
· the context of the behaviour
· the impact of the behaviour on the learning of other students and on the teaching process
· the interventions tried to date
· whether suspension is a proportionate response to the student’s behaviour
· the possible impact, positive or negative, of suspension

Achieving a balance between the needs of an individual student and other students will require the application of professional skill and judgement, on a case-by-case basis, drawing on factual and objective information.

Suspension will be in accordance with the terms of Rule 130 (5) for National Schools which states:
“Where the Board of Management deems it necessary to make provision in the code of discipline to deal with continuously disruptive pupils or with a serious breach of discipline, by authorising the Chairperson or the Principal to exclude a pupil or pupils from school the maximum initial period of such exclusion shall be for three school days.
A special decision of the Board of Management is necessary to authorise a further period of exclusion up to a maximum of 10 school days to allow for consultation with the pupil’s parents or guardians. In exceptional circumstances, the Board of Management may authorise a further period of exclusion in order to enable the matter to be reviewed.”


1. Suspension will be considered for gross misbehaviour or serious misbehaviour.
2. In exceptional circumstances, the Principal may consider an immediate suspension to be necessary where the continued presence of the pupil in the school at the time would represent a serious threat to the safety of pupils or staff of the school, or any other person.
3. Save in the case of immediate suspension, the Chairperson of the Board of Management will be informed and the parents will be requested in writing to attend at the school to meet the Chairperson and Principal. At this meeting, the misbehaviour will be discussed and where appropriate, alternatives to suspension will be considered. This may require the parents to give an undertaking to ensure that their child will comply with the Positive Behaviour Policy.
4. Following this meeting, (or if the parents fail or refuse to attend without good reason, the date on which this meeting would otherwise have taken place), the pupil may be suspended for a temporary period.
5. The Chairperson or the Principal is authorised by the Board of Management to sanction suspension for a period of up to three days without reverting to the BOM, but the BOM may sanction a longer period of exclusion in accordance with Rule 130 (5).
6. Parents will be advised of the suspension of the possibility of suspension in writing. The terms and date of the termination of the suspension will be communicated in writing.
7. Records must be maintained detailing context of misbehaviour and reason and procedure for suspension.
Immediate Suspension

Immediate suspension for up to three days can and may be invoked by the Principal in the case of, continued serious/ gross misbehaviour, which constitutes a danger to the pupil or others, or which is unduly disruptive to the education of other pupils. This may also be used for the purpose of respite of staff.

Procedure:
1. Parent will be contacted immediately to take the pupil home. The pupil will be removed from the classroom and supervised until parents arrive to collect pupil.
2. The Chairperson of the BOM will be informed. The Secretary of the BOM will be informed if the Chairperson is unavailable.
3. At the end of the immediate suspension period, the pupil may be reinstated in accordance with the provisions below, or the BOM may approve a further period of exclusion in order to enable the matter to be reviewed.
4. Following suspension, the parent will be advised in writing of the terms and date of the termination of the suspension.

Removal of Suspension (Reinstatement):
Following or during a period of suspension, the parent/s may apply to have the pupil reinstated to the school. The parent/s must give a satisfactory undertaking that a suspended pupil will behave in accordance with the Positive Behaviour Policy and the Principal must be satisfied that the pupil’s reinstatement will not constitute a risk to the pupil’s own safety or that of the other pupils or staff or unduly disrupt the education of the other pupils. The Principal will facilitate the preparation of a behaviour plan for the pupil if required and will re-admit the pupil formally to class.

Expulsion

Authority to expel 

The Board of Management has the authority to expel a student. As a matter of best practice, that authority should be reserved to the Board of Management and should not be delegated. 
The procedure for expulsion 

Expulsion of a student is a very serious step, and one that will only be taken by the Board of Management in extreme cases of unacceptable behaviour. 
Before expulsion is considered in relation to a student, we will have taken significant steps to address the misbehaviour in an effort to avoid expulsion e.g.
· meeting with parents and the student to try to find ways of helping the student to change their behaviour 
· making sure that the student understands the possible consequences of their behaviour, if it should persist 
· ensuring that all other possible options have been tried 
· seeking the assistance of support agencies (e.g., National Educational Psychological Service, Health Service Executive Community Services, the National Behavioural Support Service, Child and Adolescent Mental Health Services, National Council for Special Education). 

Expulsion 

The Board of Management will undertake a detailed review of a range of factors in deciding whether to expel a student. 
Determining grounds for expulsion are similar to grounds for suspension, but are more serious, e.g...
· the student's behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process 
· the student's continued presence in the school constitutes a real and significant threat to safety 
· the student is responsible for serious damage to property. 

'Automatic' expulsion 

A Board of Management may decide, following the consultation process with the Principal, parents, teachers and students, that particular named behaviours incur expulsion as a sanction. However, this will not remove the duty to follow due process and fair procedures.

Expulsion for a first offence 

There may be exceptional circumstances where the Board of Management forms the opinion that a student should be expelled for a first offence. 
The kinds of behaviour that might result in a proposal to expel on the basis of a single offence are:
· a serious threat of violence against another student or member of staff 
· actual violence or physical assault 
· supplying illegal drugs to other students in the school 

Procedures in respect of expulsion
Our school will follow fair procedures as well as procedures prescribed under the Education (Welfare) Act 2000, when proposing to expel a student (see Developing a code of behaviour, Guidelines for Schools for information about fair procedures). Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant expulsion, the procedural steps will include:
1. A detailed investigation carried out under the direction of the Principal.
2. A recommendation to the Board of Management by the Principal.
     3. Consideration by the Board of Management of the Principal's recommendation; and the holding of a hearing.
4. Board of Management deliberations and actions following the hearing.
5. Consultations arranged by the Educational Welfare Officer.
6. Confirmation of the decision to expel.

The Board of Management will decide which of the tasks involved in these procedural steps requires separate meetings and which tasks can be accomplished together in a single meeting, consistent with giving parents due notice of meetings and a fair and reasonable time to prepare for a Board hearing.
Step 1: A detailed investigation carried out under the direction of the Principal
In investigating an allegation, in line with fair procedures, the Principal will:
• inform the student and their parents about the details of the alleged misbehaviour, how it will be investigated and that it could result in expulsion
• give parents and the student every opportunity to respond to the complaint of serious misbehaviour before a decision is made and before a sanction is imposed.

Parents will be informed in writing of the alleged misbehaviour and the proposed investigation in order to have a permanent record of having let them know. Copies will be kept of all correspondence.
Parents and the student will have every opportunity to respond to the complaint of serious misbehaviour before a decision is made about the veracity of the allegation, and before a sanction is imposed. Where expulsion may result from an investigation, a meeting with the student and their parents will take place to give them the opportunity for them to give their side of the story and to ask questions about the evidence of serious misbehaviour, especially if there is a dispute about the facts. 

If a student and their parents fail to attend a meeting, the Principal will write advising of the gravity of the matter, the importance of attending a re-scheduled meeting and, failing that, the duty of the school authorities to make a decision to respond to the inappropriate behaviour. The school will record the invitation issued to parents and their response.

Step 2: A recommendation to the Board of Management by the Principal
Where the Principal forms a view, based on the investigation of the alleged misbehaviour, that expulsion may be warranted, the Principal makes a recommendation to the Board of Management to consider expulsion. The Principal will:
• inform the parents and the student that the Board of Management is being asked to consider expulsion
    • ensure that parents have records of: the allegations against the student; the investigation; and written notice of the grounds on which the Board of Management is being asked to consider expulsion
• provide the Board of Management with the same comprehensive records as are given to parents
• notify the parents of the date of the hearing by the Board of Management and invite them to that hearing
• advise the parents that they can make a written and oral submission to the Board of Management
• ensure that parents have enough notice to allow them to prepare for the hearing.

Step 3: Consideration by the Board of Management of the Principal's recommendations and the holding of a hearing

The Board will review the initial investigation and satisfy itself that the investigation was properly conducted in line with fair procedures. The Board will undertake a review of all documentation and the circumstances of the case. It will ensure that no party who has had any involvement with the circumstances of the case is part of the Board's deliberations (for example: a member of the Board who may have made an allegation about the student.)
If the Board of Management decides to consider expelling a student, it will hold a hearing. The Board meeting for the purpose of the hearing will be properly conducted in accordance with Board procedures. At the hearing, the Principal and the parents will put their case to the Board in each other's presence. Each party will be allowed to question the evidence of the other party directly. The meeting may also be an opportunity for parents to make their case for lessening the sanction. In the conduct of the hearing, the Board will take care to ensure that they are, and are seen to be, impartial as between the Principal and the student. Parents may wish to be accompanied at hearings and the Board will facilitate this, in line with good practice and Board procedures.

After both sides have been heard, the Board should ensure that the Principal and parents are not present for the Board's deliberations.

Step 4: Board of Management deliberations and actions following the hearing

Having heard from all the parties, the Board will decide whether or not the allegation is substantiated and, if so, whether or not expulsion is the appropriate sanction.
Where the Board of Management, having considered all the facts of the case, is of the opinion that the student should be expelled, the Board will notify the Educational Welfare Officer in writing of its opinion, and the reasons for this opinion. (Education (Welfare) Act 2000, s24(1)). The Board of Management will refer to National Educational Welfare Board reporting procedures for proposed expulsions. The Board will inform the parents in writing about its conclusions and the next steps in the process. 

Step 5: Consultations arranged by the Educational Welfare Officer

Within twenty days of receipt of a notification from a Board of Management of its opinion that a student should be expelled, in the interests of the educational welfare of the student, those concerned will come together with the Educational Welfare Officer to plan for the student's future education., I.e., the principal, parents/guardian.
Pending these consultations about the student's continued education, the Board of Management may take steps to ensure that good order is maintained and that the safety of students is secured (Education (Welfare) Act 2000, s24(5)). The Board may consider it appropriate to suspend a student during this time. Suspension will only be considered where there is likelihood that the continued presence of the student during this time will seriously disrupt the learning of others, or represent a threat to the safety of other students or staff.

Step 6: Confirmation of the decision to expel

Where the twenty-day period following notification to the Educational Welfare Officer has elapsed, and where the Board of Management remains of the view that the student should be expelled, the Board of Management will formally confirm the decision to expel (this task can be delegated to the Chairperson and the Principal). Parents will be notified immediately that the expulsion will now proceed. Parents and the student will be told about the right to appeal and supplied with the standard form on which to lodge an appeal. A formal record will be made of the decision to expel the student.

Appeals

A parent may appeal a decision to expel to the Secretary General of the Department of Education and Science (Education Act 1998 section 29). An appeal may also be brought by the National Educational Welfare Board on behalf of a student.
The appeals process

The appeals process under section 29 of the Education Act 1998 begins with the provision of mediation by a mediator nominated by the Appeals Committee (Department of Education and Science). For further details about the Appeals process, including requirements for documentation, and the steps in the process, refer to current DES guidance.

Review of use of expulsion

The Board of Management will review the use of expulsion in the school at regular intervals to ensure that its use is consistent with school policies, that patterns of use are examined to identify factors that may be influencing behaviour in the school, and to ensure that expulsion is used appropriately.

Children with Special Needs 

Behaviour plans for children with additional needs should align with the School Inclusion Model and Student Support Plans. Collaboration with NEPS, NCSE, and other external supports should be documented and regularly reviewed.

All children are required to comply with the code of behaviour. However, the school, recognises that children with special needs may require assistance in understanding certain rules. Specialised behaviour plans will be put in place, where necessary, in consultation with parents and the class teacher, learning support/Resource teacher, outside agencies and the Principal will work closely with home to ensure that optimal support is given. Cognitive development will be taken into account at all times. Professional advice from psychological assessments will be invaluable. 
The children in the class or school may be taught strategies to assist a pupil with special needs to adhere to the rules and thus provide peer support. This will be done in a supportive and safe way, acknowledging and respecting the difference in all individuals. 
Strategies used for behaviour management of a special needs child will be reviewed continually in conjunction with parents, teacher, principal, support teachers and outside agencies. If strategies in place are unsuccessful and there continues to be serious or gross misbehaviour agreed sanctions will be imposed. If a threat to the health & safety of other children in the class or school occurs immediate suspension can be imposed and expulsion. 
Parental Concerns and Grievance Procedures 

In implementing this Positive Behaviour Policy, we recognise this requires a high level of co-operation between staff, parents and the wider school community, all of whom have a common aim in fostering a positive school environment where there is mutual trust and respect and a high degree of consensus about standards of behaviour. 
Any parent who may have a concern about any aspect of this policy and/or its implementation as regards their child should feel free to raise that concern with the school. We believe that communication with parents is vital in this regard and would prefer to address any concerns a parent may have at the earliest possible stage.
Any parent who has a concern should, firstly, contact the pupil's teacher. Where a parent does not believe this is appropriate given the nature of the concern or having spoken to the class teacher. needs to raise the concern further, the parent should make an appointment with the Principal. 
Where a parent believes that his or her concerns have not been adequately addressed by these means, the parent may contact the Chairperson of the Board of Management and request that the concern be considered by the BOM. 

Conclusion
The safety and wellbeing of all pupils attending our school is of the utmost importance to us. With this in mind, a Positive Behaviour Policy has been put in place and ratified by the Board of Management. 
We request that parents read the policy carefully with their child/children and discuss the contents.

Keeping records 
· Class: Report Book: Individual teachers will maintain a Behaviour Report Book detailing Serious and Gross Misbehaviours.
· Playground – School incident/accident report book, teachers on supervision duty will be vigilant in monitoring serious and gross misbehaviours and will detail such incidents in the yard incident book and refer the incident on to the child’s teacher and if warranted the principal.
· School records – Parents will receive a Behavioural Report as part of their Parent/Teacher Meeting. Parents will also receive an end of year report with regard to their child’s behaviour.

Procedure for notification of a pupil’s absence from school 
This is included in our Attendance Policy and is continually monitored and included in the end of year report.

Reference to other policies

This Code of Behaviour links with the Cineáltas Implementation Plan, Digital Learning Policy (2023), Child Protection Procedures 2025, and Wellbeing Promotion Policy. All policies should be reviewed annually or following Department updates.
Anti-Bullying Policy
Attendance Policy
Religious Education Policy
Child Protection Policy
Homework Policy
SPHE Policy
Record Keeping Policy
Home/school Policy
Equality Policy
Autism Unit Policy
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Reference Section
· Education (Welfare) Act, 2000 Section 23(1 -5), 24 (1-5)
· Education Act, 1998 Section 15 (2(d)) 
· Circular 20/90 on Discipline (DES web site www.irlgov.ie/educ). Also, in CPSMA Handbook
· Circular 22/02 Appeals Procedures under Section 29 of the Education Act, 1998. (DES website).  Deals with appeals under the following headings:
(1) Permanent exclusion from a school
(2) Suspension 
(3) Refusal to enrol
· Guidelines for Developing School Codes of Behaviour (National Education Welfare Board) Draft edition published for consultation in 2007
· Department of Education and Science Guidelines on Countering Bullying Behaviour in Primary and Post Primary Schools (1993) available on DES website 
· Report to the Minister of Education Niamh Breathnach, T.D. on Discipline in Schools. Maeve Martin, 1997. Ch. 4 p.56-61 Recommendations for Schools
· Stay Safe and Walk Tall Programmes
· Management Board Members’ Handbook. Revised 2007. CPSMA: A suggested Code of Behaviour & Discipline for National Schools
· INTO (2004) Managing Challenging Behaviour: Guidelines for Teachers
· INTO (2006) Towards Positive Behaviour in Primary Schools 
· INTO (1995) Enhancing Self Esteem
· The Education Act 1998. The Education Welfare Act 2000. Questions and Answers, INTO 
· The Principal’s Legal Handbook Oliver Mahon B.L. IVEA 2002 Ch. 2 School Discipline
· Stop it! Steps to Address Bullying. Wexford Education Network. Wexford Area Partnership. Phone: 053 23994
· Working towards a Whole School Policy on Self-Esteem and Positive Behaviour. Jenny Mosley. Positive Press 2001
· Working Together – to promote positive behaviour in classrooms, CEDR, Mary Immaculate College of Education
· Achieving Positive Behaviour. A Practical Guide. Patricia Dwyer. Marino 

Ratified by the Board of Management:


___________________
Chairperson



___________________
Principal



___________________
Date



Reviewed Annually
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