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Context:

St. Mary’s P.S Literacy Policy has been written within the context of the most currently available legislation and guidance. Staff members are guided by the following:

• The Northern Ireland Curriculum (Primary)

• NI Literacy framework (CCEA)
• DENI: Every School A Good School- A Policy for School Improvement. 
This has greatly impacted on the strategic plan we have for the development of Literacy in St. Mary’s P.S. as referenced in the School Development Plan and Literacy action plans.
Introduction: Aims
In St. Mary’s P.S, we believe that pupils’ literacy skills, i.e. their ability to talk, listen, read and write effectively, for purpose and audience, is the key to educational progress, to social integration and to personal development and happiness.

This policy document will outline the strategies and approaches we support and develop to ensure that each child becomes equipped with the necessary language, knowledge, understanding and skills. The continuity and progression in our language planning will be underpinned by the learning intentions outlined in the Primary Language Framework.

At St. Mary’s P.S, we intend that, by the end of Key Stage 2, a child will be able to:

· speak confidently to a range of audiences with an awareness of purpose

· read and write with confidence, fluency and understanding, 

· have an interest in books and read for enjoyment

· have an interest in words, their meanings, developing a growing vocabulary in spoken and written forms

· understand a range of text types and genres and be able to write in a variety of styles and forms appropriate to the situation

·  develop the powers of imagination, inventiveness and critical awareness 

· Use a suitable vocabulary to articulate their responses.
Principles
• Our understanding of literacy incorporates talking, listening, reading and writing. These elements of language are interdependent and integral to all learning. Literacy should therefore be promoted holistically. 

• The literacy policy is seen as a key policy of the school, reflecting the priority that Literacy has on the School Development Plan.

 • In addition to communication, effective literacy development should encourage interest and pleasure in language in all its forms. 

• All staff have responsibility for pupil literacy and share responsibility for every pupil’s attainment.

Statutory Requirements 

Statutory requirements for the teaching and learning of English are laid out in the N Ireland Curriculum for English (CCEA, 2019) In St. Mary’s P.S. children, in the Foundation Stage are given opportunities to:

· talk and listen and represent ideas in their activities;

· use communication, language and literacy in every part of the curriculum;

At Key Stage One (Years 3 and 4), children are encouraged to speak confidently and listen to what others have to say and to read and write independently and with enthusiasm. They are encouraged to use language to explore their own experiences and imaginary worlds.

At Key Stage Two (Years 5-7), children are encouraged to learn to change the way they talk and write to suit different situations, purposes and audiences. They have opportunities to read a range of texts and respond to different layers of meaning in them and to explore the use of language in literary and non-literary texts and learn how the structure of language works.

Child-centred Provision:
The following indicators from ESaGS are reflected in St. Mary’s P.S. approaches:
· Decisions on planning, resources, curriculum and pastoral care reﬂect at all times the needs and aspirations of the pupils within the school.

· A clear commitment exists to promoting equality of opportunity, high quality learning, and a concern for individual pupils and a respect for diversity.

· A school culture of achievement, improvement and ambition exists with clear expectations that all pupils can and will achieve to the very best of their ability.

· Effective interventions and support are in place to meet the additional education and other needs of pupils and to help them overcome barriers to learning.

· There is a commitment to involve young people in discussions and decisions on school life that directly affect them and to listen to their views.

Teaching and Learning-Inclusion 
We aim to provide for all children so that they reach their full potential in literacy according to their individual abilities. 
The staff of St. Mary’s P.S school recognises the importance of identifying, as early as possible, those children who have special educational needs. The school follows the 3-Stage approach, as set out in the Code of practice.
· Children are identified initially by the class teacher who will provide support within the normal curriculum framework. The SENCO and parents are informed. E.P.S are written and reviewed termly or earlier if necessary. On review, new or amended targets will be set. A small number of children who require further help will move on to the next stage. 
· A small number of children throughout this school have difficulties in relation to language and literacy skills. These include speech problems, specific language difficulties, poor language experience and auditory problems. These pupils once identified, are referred for suitable outside agency support- e.g. Speech & Language Therapy, Peripatetic Hearing Service Support and pupil need is recorded in an Individual Education Plan.
· Children identified by the class teacher in P3 can access Reading Partnership Programme. This programme aims to raise standards in literacy by providing children with additional help and opportunity to read. This reading programme is 10 weeks in duration with the trained reading partner working with three children individually. Each child is given three 15 minute sessions per week for 10 weeks. Pupils are tested at the beginning of the session and at the end to monitor learning and progression, using The Star Reading Test. This programme is for pupils who are deemed to be underachieving. We currently have three classroom assistants who have received reading partnership training.
· From P2 to P7 specialised literacy support is available for pupils who require further intervention, through small withdrawal groups/ 1-1 by peripatetic teacher.
· Staff also use assessment tools to identify children with special educational needs and to identify foci for all teaching. (This also considers our gifted and talented children and our underachieving children, as shown by any discrepancy between their standardised scores in PTE and their CATS score).
Assessment tools include:
Base line assessment, M.I.ST – March P.2, running records, Pre-CATS, CATS, GL Online Assessment, end of year tests P1-7, Star Reading Tests, AR assessments and CCEA Adaptative Assessments (P7). All are analysed using SIMS for planning and intervention.
· Class work is differentiated to meet the needs of all pupils. Reading materials are grouped according to their Colour Band Level (P1 & P2/3). Regular running records are carried out to ensure all children are reading at an appropriate level.

AR Book Level quizzes (P3 – P7) are carried out to ensure all children are reading at an appropriate level.

· Classroom assistants provide support to individual children and to small groups. 
· Parents are kept informed through parent teacher meetings and targets set in E.Ps.

· Resources for literacy include interactive white board and Collins Hub: Treasure House, colour banded reading books (Collins Big Cat, Rigby Star, Oxford Reading Tree, Project X, Lighthouse and Scholastic readers are our reading schemes). Prim-ed Spelling Scheme, Penpals for handwriting, class novels, class library, AR Resources, Reading Eggs, iPad apps. Pupils have equal access to all resources.
High Quality Teaching and Learning:
The following indicators from ESaGS are reflected in St. Mary’s P.S. approaches:

· A broad and relevant curriculum is provided for the pupils. 

· An emphasis on literacy and numeracy exists across the curriculum.

· Teachers are committed and enthusiastic, enjoying a positive relationship with their pupils and with other school-based staff and dedicated to improving learning.

· Teachers use adaptable, ﬂexible teaching strategies that respond to the diversity within the classroom.

· Assessment and other data are used to effectively inform teaching and learning across the school and in the classroom and to promote improvement.

· Self-evaluation is carried out by teachers and the whole school, using objective data and leading to sustained self-improvement.

· Teachers’ reﬂect on their own work and the outcomes of individual pupils.

· Education outcomes reﬂect positively on the school, when benchmarked measurement is undertaken.
Subject organisation:
The English Curriculum is delivered using the requirements in the N. Ireland Curriculum for Language and Literacy. 

St. Mary’s P.S currently has an enrolment of 188 pupils, with seven classes, seven full time teachers and seven classroom assistants.
·  Lessons are differentiated to meet the needs of all pupils. This is also reflected in our planning. Children have opportunities to work in mixed and ability groups. Long term plans are on a yearly basis.

· Classroom assistants are used to support and guide groups and individual children.
·  Long term planning is determined by the Primary Language Framework [SELB]. Our medium-term planning is undertaken in four-week intervals. These monthly planners include the learning intention, activities, differentiation and resources. Evaluation of a monthly planner informs planning for the next one. Short term daily notes are prepared by teachers detailing the day-to-day administration of the literacy programme in a personal planning book/annotated on monthly planner. Planning is kept in a file in each class on the Teacher’s desk. 
Approaches to talking and listening.
Oral language is recognised as the primary mode of language and this is reflected in its focus in all areas of the curriculum and in the life of St. Mary’s P.S. Pupils are encouraged to listen attentively and to speak clearly, confidently, fluently and appropriately for a variety of different audiences and purposes. They are encouraged to listen to others and take turns, and to respond appropriately to what has been said and to value the opinions of others.

Teaching Approaches to foster Talking and Listening include: 

• Talking and Listening activities are planned within many areas across the curriculum 

• Experiences and activities are designed to promote a wide range of types of talk e.g. class discussion, role play, debating, reporting etc. 

• Imaginative role play areas in Foundation Stage classrooms are used to develop talking and listening skills. 

• Talking and Listening is indorsed as a social, communicative and a cognitive process 

• Talk is linked to writing through – ‘think it, say it, like it, write it, read it aloud’ strategy and is further extended with the use of active learning strategies and effective questioning. 
• Activities involve the use of pairs, small and larger groups, with an emphasis on varying the composition and roles within groups. 

• The teacher constantly models oral language 

• Resources and displays are used to stimulate and enhance Talking and Listening skills 

• Talking is promoted during shared and guided reading lessons 

• Teachers perpetually refine their questioning techniques to encourage deeper thinking and improved talking 

• PDMU to enhance personal confidence, self-esteem and emotional development 
• Group and drama strategies are used to encourage children to engage in a range of creative and imaginative role-play activities and to encourage thinking skills / problem solving using language and talk 
• School Council representatives from P4 – P7.

Approaches to reading
In St. Mary’s P.S., we strive to teach all our pupils to read and enjoy a variety of texts so that they will become independent, critical, life-long readers and learners. 

We believe that reading is a fundamental skill and it is this conviction which underpins the considerable importance we place on the teaching of reading in our school. Thus, successful reading depends on the ability to use many sources of information in a strategic manner. 

We aim to provide a classroom environment which fosters a love of books and reading, where pupils become absorbed in print and feel inspired to read. Each classroom, thus, is a language rich environment filled with lots of environmental print, labels, posters, information, and displays of pupils’ work etc. 

Books are given their rightful place throughout the school as each classroom has a class library where books are displayed in a variety of ways to attract and stimulate pupil interest. Topic books are displayed and are easily accessible to pupils to motivate interest. 

The school library, recently refurbished with books, is accessible to Foundation, Key Stage One and Key Stage Two pupils. Library and dictionary skills are developed through work on reference books and use of the class library, computer programs/iPads and the internet.
We endeavour to ensure there are a wide variety of suitable texts for all pupils including fiction, non-fiction books and add to this stock annually through the School Book Fair. 

Teachers plan for: 

• Reading aloud 

• Shared reading 

• Modelled Reading 

• Guided Reading 

• Independent Reading  

• A Reading Centre houses our extensive range of Guided Reading material and our AR resources. Reading is through levelled texts to ensure pupils are reading at instructional level. Pupils in Primaries 3 – 7 participate in the Accelerated Reading Programme. Children are encouraged to choose AR material at their own ZPD.

• Our aim is to ensure that pupils are exposed to a range of reading material across the genres, including print and digital media. Our main reading schemes are Collins Big Cat, Rigby Star, Oxford Reading Tree, Project X, Scholastic Readers and Lighthouse. This is supplemented by other schemes to allow for differentiation and extension. Reading resources are stored as a shared resource. The Star Reading Test from Renaissance Learning is also used as guidance for standardising the reading groups. We also have an SEN reading section for those pupils experiencing difficulty. This allows those children to read at their own pace without lowering their self-esteem as the other pupils do not have access to their reading material.
• In Primary One, pupils will move from non-ability groups to emergent reading groups. 

• Familiar reading will be participated in within the Foundation Stage. Running records and reading ages are used to ensure children are reading at the appropriate level.
• Children are read to frequently in all classes 

• In Key Stage 1 & 2 pupils read silently. 

• A range of novels are read from Primary Four upwards 
• Trained Classroom Assistants are used to support reading (e.g. Reading Partnership) We have an extensive range of books banded solely for RP use only. As a result, classroom assistants also play a key role in daily guided reading sessions.
We strive to teach all our children to read and to enjoy a variety of texts so that they will become independent, readers and learners. We believe reading is a vital skill and this is reflected in the emphasis placed on the teaching of reading in our school.
We aim to provide a classroom environment which promotes a love of books and reading.

Writing
Children write to express their emotions, to convey their thoughts and opinions and to present evidence of research. By developing these skills, we aim to equip our children to use writing across a range of curricular activities in which they are involved. We aim to develop within our children an ability to write effectively in various forms according to purpose and audience. They will be encouraged to develop as independent writers, learning over time to use conventional spelling, punctuation, grammatical organisation and handwriting.

 Teaching Approaches to Promote Writing

We strive to provide an environment where children are inspired to write. 
- In the Foundation/Key Stage One, writing is encouraged during play, in the writing area and in the role play area. 

-From P1 are encouraged to write independently, gradually developing the range and extent of their writing.  Teachers develop independent writing by observing, facilitating and modelling.
-Word banks, dictionaries and thesauri are available for the children in all key stages. 
-Classroom displays also contain language which children may require in their writing. 
-Writing frames are also used to help children organise their writing and write for a purpose.
- Modelled, shared, guided and independent writing sessions take place across all age groups and all genres of writing.
- Children write for themselves, for peers, for a parent, for the school and audiences outside the school, etc Children are given opportunities to and are encouraged to write in different genres for different purposes and audiences.

 -Children take notes, edit, and make presentations to classes for Eco committee and the School Council.
-Children’s work is displayed in their classroom on external noticeboards.

-Our marking policy outlines the importance of feedback and ensures that a key part of their writing experience involves editing and reformatting their work for improvement. 
-Learning intentions and success criteria are shared with the children.
- Through Prim-ed Spelling Scheme, children are encouraged to have a go, to problem solve and use their knowledge to try and spell words for themselves. 
- Children are taught to frequently read back over their writing to make sure it makes sense.
-Feedback is consistently given to children on their writing – both verbal and written. Feedback is also given by their peers. 
-The links between talking and writing are recognised and developed, e.g. reading as a writer and writing as a reader. Children are encouraged to use the think it, say it, write it and read it aloud when developing their writing.

-The quality of handwriting is promoted and encouraged through the introduction of Penpals for writing in Foundation. At KS1 script and joined writing is taught and built upon in KS2.

Monitoring and Evaluation 

Monitoring and evaluation of Literacy within the school will include: 

• Classroom observation 

• Class and corridor display 

• Children are encouraged to self-evaluate their work in lines with the Learning Intention.

• Discussion and sharing of approaches at staff meetings 

• Teacher’s Monthly planners 

• Pupil target setting booklets 

• Standardised tests 

• IEPs

The Role of ICT in Supporting and Developing Literacy 
We aim to use ICT to support teaching and learning in Literacy. ICT will be planned for and used appropriately to promote, enhance and support the teaching and learning in literacy across the curriculum while simultaneously developing pupil competence in ICT skills. 
ICT offers ways of impacting on learning which is not possible with conventional methods, for example, interactive activities at word, sentence and text level which consolidate learning. The use of ICT within the learning process involves computers, the Interactive White Board and iPads.

ICT provides the means of presenting pupil outcomes (e.g. via multimedia presentations-i.e. words, images and sound combined to convey meaning). Pupils will have opportunities to gain confidence in the use of ICT, for example, in using word processors for drafting, using spread-sheets and databases and using the Internet to research and communicate. 

Resources-
Resources for writing include Collins Hub, Penpals for writing, word processing programs including – Just2Easy, Microsoft word, Twinkl, role play resources, white boards and markers, writing frames, PowerPoints, dictionaries, thesauri, word bank etc. (resources will be added to each year)
TS and PCs/Cross Curricular Opportunities for Literacy Development

We aim to develop Thinking Skills and Personal Capabilities and to make cross-curricular links. The pupils are given opportunities to practise and apply the skills, knowledge and understanding acquired through language lessons to other areas of the curriculum.
-Pupils are encouraged to use their visual, auditory and kinaesthetic channels for better learning and a range of active learning strategies is used to engage children. This includes drama and role play.

 - Pupils are given opportunities to develop good social skills, to work effectively as part of a team, to develop oral language and oral skills. Thinking Skills and Personal Capabilities are threaded through many of everyday classroom activities.

- Teachers make good use of effective questioning to promote thinking and reasoning skills. Children are given opportunities to ask and answer questions, to predict, give reasons and express opinions, think about similarities and differences, sequence and order events and information.
-Teachers are aware of the importance of time to listen to children, and children are encouraged to listen to each other.
- Teachers model thinking strategies and pupils are encouraged to reason and think and consider all options and to give reasons for answers.
Assessment and Target-Setting 

Assessment for Learning strategies is a key component of the Teaching and Learning in Literacy. The learning intentions and success criteria are shared with the children. The marking strategies outlined in the school marking and assessment policies ensures the pupils’ literacy experience involves editing and reformatting their work for improvement. Ongoing monitoring of pupils’ Literacy skills is a key part of the teaching and learning in each class. 

Use is made of data to inform classroom and whole school practice in literacy. We use P1 Baseline assessment, BPVS, Running Records, Salford Sentence Test, end of year GL Online assessment, P2 MIST, P3 Pre-CATS, CATS, Star Reading Test and spelling test to inform future planning. Teachers evaluate literacy planners monthly. 
Teachers use the assessment tools outlined above to;

1. Identify pupils who are under achieving. Strategies for increasing their attainment are implemented and evaluated on a termly basis.
2. Identify pupils for whom extension and differentiation programmes are to be developed.

3. Identify key foci for their own teaching in the current year.

4. Consider areas of their own teaching that require training/ further development. 

5. Set year on year targets for individual classes, key stages and whole school and areas for development.
It is the aim of the school that a varied range of assessment techniques will be used as a fundamental part of the learning and teaching process, and not just at the end of an activity. 
Teachers, therefore, will select techniques best suited to the activity being assessed and the purpose of the assessment, for example: 
· Observation 
· Class discussion 
· Oral, written, visual presentations or physical demonstrations 
· Independent or group tasks 
· Project work 
· Homework 
· Diagnostic and/or standardised tests 
Evidence from these activities will be used to assist teachers in this school to: 
· Identify strengths and areas for improvement 
· Plan for the next stage of learning 
· Construct summative judgements at a particular point in time, for example at the end of a unit of work or the end of each year. 
Effective Leadership: 

A full literacy audit will be conducted every 3 years to identify areas for improvement. At least one component of Language and Literacy features on each yearly strand of The School Development Plan. These components are determined following:

• Whole school review 
• Co-ordinator training
• Analysis of current attainment/practice in literacy 
• Educational change and trends 
An effective school development plan is in place providing targets for improvement based on the vision of the school. Governors understand their responsibilities and provide clear strategic direction as well as support to the Principal in carrying out the process of improvement. There is a commitment to providing professional development opportunities for staff. Teachers are given the opportunity to share in the leadership of the school. The resources of the school are managed properly and effectively, with appropriate arrangements in place for ﬁnancial management, attendance management, and working relationship. School leaders monitor and evaluate effectively school outcomes, policies, practices and procedures and the School Development Plan.

Role of the Literacy Co-Ordinator 
All teachers in St. Mary’s P.S. accept a shared responsibility for promoting literacy throughout the school. However, the literacy coordinator has responsibility for overseeing this work in liaison with all staff. 

The Literacy Co-ordinator has responsibility, in consultation with the Principal, Teachers and Parents, for improving the standards of teaching and learning through: 

Monitoring and evaluating Literacy by way of: 

• pupil progress 

• management and analysis of relevant data 

• provision of Literacy (including Intervention and Support programmes) 

• the quality of the Learning Environment; 

• auditing and supporting colleagues by taking the lead in policy development, purchasing and organising resources, keeping up to date with recent Literacy developments, ensuring channels of communication are open and active with all relevant agencies
The Literacy Co-ordinator’s primary duties include: 

• the provision of leadership and direction in promoting Literacy 

• the encouragement of high standards of teaching and learning with responsibility for language and thinking across the curriculum 

• the development and maintenance of a school Literacy Policy in consultation with all staff 

• the support and motivation for colleagues in ensuring that the needs and aspirations of pupils are met, language teaching is managed and organised to meet school aims, and that standards of achievement are raised. 

• the setting of priorities and targets, in liaison with staff, to improve provision 

• the identification of needs in areas of language and literacy in relation to the needs of the school 

• contribution to evaluation and monitoring procedures 

• commitment to her own on-going professional development, and subsequent informing of the rest of the staff of recent curriculum innovations and research in Literacy 

The Role of the Class Teacher 

The teacher’s role is to: 

• build up a caring, trusting and supportive relationship where different points of view are listed to and self-esteem is developed 

• be flexible in approaches and to be sensitive to differences in children’s learning styles and rates of learning 

• be aware of their own language use and position as a role model 

• avoid negative responses to children’s contributions 

• use effective questioning to promote all aspects of learning in language and literacy 

• be aware of the need for careful planning progressively across the curriculum, differentiating where appropriate 

• recognise that skills need to be taught throughout the school 

• keep records and monitor progress 

• review and evaluate classroom practice and pupil progress regularly 

• direct classroom assistants to work with individuals or small groups 

Classroom Assistant role: 

• to support the class teacher in the effective implementation of language and literacy 

Principal and Board of Governors role: 

• Supporting the use of appropriate teaching strategies by allocating resources effectively 

• Ensuring that school buildings are best used to support successful teaching and learning 

• Monitoring teaching strategies in the light of health and safety regulations 

• Monitoring how effective teaching and learning strategies are in terms of raising pupil attainment 

• Ensuring that staff development and performance management policies promote good quality teaching 

A School Connected to Its Local Community: 
The following indicators from, “Every School a Good School”, (D.E.N.I., 2009) will be reflected in the school’s approaches: 
• Good relationships that facilitate engagement and communication between the school and its parents and the wider community that it serves. 
• The school and its teachers are held in respect by parents and the local community who in turn actively support the work of the school 
• The school uses its involvement in particular programmes (for example AB Coaching, Wyse Bites) effectively in meeting the needs of the community and nearby schools. 
• Good relationships and clear channels of communication are in place between the school and the education agencies that support it. 
• The school works closely with other relevant statutory and voluntary agencies whose work impacts on education, especially Health, Social Services, the Library Service and, where appropriate, local Neighbourhood groups. Parental and community involvement: 
Opportunities to promote parental and community involvement include: 
• Parent meetings 
• Sacramental preparation  
• Reading Challenges
• School performances e.g. Christmas performances, assemblies 
• Visitors to the school e.g. fire service. 
• School Book Fair 
• School trips 
In St. Mary’s P.S. we believe that parents have a fundamental role to play in helping children learn and, as such, consider the education of our pupils to be a collaborative venture involving teachers, parents, pupils and the wider community. Regular and positive communications will be made between teachers and parents, on both a formal and informal basis. It is the aim of the school to connect the support of home and school to enhance the literacy development of our pupils. Homework is seen as an integral and co-ordinated element of the school’s practice. 

We endeavour to do all we can to inform parents about what and how their children are learning by: 
• providing an annual report to parents in which we explain the progress made by each child and indicate how the child can develop their learning 
• parents’ information booklet to explain to parents how they can support their child with homework and explanations of topics to be covered during the school year 
• parental meetings to discuss pupil progress / Individual Education Plans 
Therefore, in conclusion, we would like parents to: 
• ensure that their child is equipped for school 
• to inform us if there are matters outside school likely to affect a child’s performance or behaviour at school 
• promote a positive attitude towards schooling and learning in general Review of Policy 
Conclusion:

This policy is in line with other school polices, including:

· Teaching and Learning Policy 

· Assessment and Record Keeping 

· Responding to pupils’ work / Feedback / Marking policy

· Special Educational Needs’ Policy

· ICT Policy

· Equal Opportunities’ Policy

· Health and Safety Policy 

Review of Policy:

Literacy policy will be reviewed every three years (and /or in line with educational trends and developments)
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Julie McAllister-Literacy Coordinator


